CHAPTER ONE
1.0	BACKGROUND OF THE STUDY 
1.1	INTRODUCTION
Local government is a government at the local level or the third tier of government in office parlance was established by the laws to perform specific function within a defined area. Local affair which among include the institution and complement the central authorities. 
Under the 1a  system 7 local government by democratically elected government is provided for in section 7 of the government of every state is according responsible for their establishment, structures, composition, finance and functions. 
Different scholars have constructed local government in different ways according to Egonum, he defined local government as that system of administration under which the local government communities are organized to maintain law and order, provide some limited range encored the cooperation and participation of the inhabitants towards the improvement of their in assertion 7 (3) stated that local government is a political sub-division of a nation federal system or state which is constituted by law as the substantial cannot of local affairs, including the power to impose Taxes or to labour for prescribed  purpose, the government body of such entity is elected or otherwise locally selected, while for examine, the term local government is often characterized by the provision of opportunity for the local community to determine their own political economic and social destiny by actively participating in the making and execution of decisions that affect them in their everyday live, managing their own affair in a way they dream it.   
1.2	STATEMENT OF THE PROBLEM
There are a lot of problems encountered by the local government most especially in the area of revenue generation and the accounted for their inability to meet up their financial obligation and to effectively provide basic facilitates enjoyed on them by the constitution. Some of the problems are external and have been battling for a long term to solve. 
1.3	PURPOSE/OBJECTIVES OF THE STUDY
The main objectives of the study is to clearly identify the problems encountered in Ifelodun Local Government in Ikirun with a view to come in with useful suggestion and recommendation. To find out the historic background of Ifelodun Local Government Area. To find out the source of revenue to Ifelodun Local Government. To find problems encountered in Ifelodun and recommendation. 
1.4	SIGNIFICANCE OF THE STUDY
This study is significances in many aspect as follows:
i. It make us to understand that there is always use effect relationship about any issues in the communities and conclusion about issues must be exhaustively and rigorously discussed and analyzed before finalized.
ii. It is expected that the finding of this study will contribute to the body of existing knowledge and provide enthusiasm for further studies.
iii. It also shed light on how Ifelodun Local Government inter-venues ton their communities on a various problem.
iv. Since the research required in depth understanding of the impact of the local government on the communities effect of it is a clear comprehension of this subject by the student.
v. It also shows how Ifelodun Local Government operates in their grassroot or communities.
vi. Finally the studies is also significant because it will bring mutual understanding between Ifelodun local government and their communities.
1.5	RESEARCH OF THE STUDY
The researcher intends to use two sources namely: 
1. Primary source
2. Secondary 
In primary source the researcher will conduct interview on the senior and the junior staff of admin department of Ifelodun local government area in the secondary source the researcher intends to consult, the Ifelodun local government library for relevant, books, journals and offices in several ways, some conceived local government to be the government of the grassroots because of its communal jurisdiction of operation. 
The guidelines for local government reform are 1979 defined the local government as: Government of local level exercising specific power within defined areas the power should give the contour substantial control over local affairs as well as the staff and institution and financial power to initiate and direct the provision of service and to determine and implement projects. 
1.6	SCOPE AND LIMITATION OF THE STUDY
The scope of the study is restricted to the function of local government in Ifelodun local government of which is one of Sixteen local government in Ikirun as of 1st July 2001, there is no major constant in this study due to the high level of understanding and cooperation enjoyed by the researcher from the staff and the citizens of Ifelodun local government. 
1.7	ORGANIZATION OF THE STUDY
The organization of this study consists of five chapters. Chapter one deals with the introduction of the project statement of the problem, purpose or objective of the study, significance of the study, scope and limitation of the study, organization of the study, definition of term used and references. 
Chapter two focuses on the literature review, introduction, theoretical framework current trends in thinking, summary of the chapter and references.
Chapter three discusses the research methodology introduction, sample and population of the study, source of data method of data analysis and research problems.
Chapter four addressed data presentation, analysis and interpretation, introduction, brief history of the case study, presentation of data, analysis of data, summary of the chapter and reference. 
Chapter five deals with summary, recommendation and conclusion.
1.8	DEFINITION OF TERMS USED
Government: A body of person that make law and order and implement or enforce law in any given society or state.
Grassroot: These are so called common people in the society or in organization. They are people who share similar opinion, culture, tradition, custom etc.
Administration: This is activity that is responsible for planning, organizing and running a business, private or government business.
Federation: This is a system of government in which a group of individual states have power to control their own affairs and national controls and decision are taken by the Central Government.
Transgression: This is process of changing from one body of rulers to the others.
Effectiveness: This could be seen as a way of achieving intention or process of making thing work.
Revenue: This is the money generated by the government from the tax and non-tax sources.
Tier: This refers to anyone of the three level of government in federal setting.
Reform: This is the process of improving or restructure of any organization that is not functioning properly or as expected.
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CHAPTER TWO
2.0	LITERATURE REVIEW 
2.1	INTRODUCTION
Local Government is a government at a local level or the tier of the government in office parlance was established by the law to perform specific function with a defined area. 
2.2	THEORETICAL FRAMEWORK
The concept of local government has been defined in several ways some conceives local government to be government at the grassroots because of the command jurisdiction of operation the guidelines for local government reform (1967) defined local government as; government of local level exercise specific power council substantial control over local affairs as well as and fired the provision of services and to determine and implement project.     
According to Ola R.F. (1964) local government is a political sub collision of a nation or state which is constituted by law and has sustained control of local affairs including the powers to improve tax, or to exact labour for prescribed purpose. 
BalirG.S (1972) in this own linked the local government institution to any organization and governing body a separate legal entity, the power to provide certain public or government services and a substantial degree of this revenue. 
According to Akindeke (1990) local government is an essential instrument of national or state government for the performance of certain basic which could best be administered locally on the intimate knowledge of the needs, conditions and peculiarities of the are concerned as an instrument of national whose function are implementing to those in the central government and works to those in the central government and works in the interest of the local government for the satisfaction of their needs. 
2.3	CURRENT TRENDS IN THINKING
It cannot be over emphasized no matter how strong can effectively and efficient operate from the centre of the local level. If logically follows therefore, that there is need for decentralization to enable the government to reach the people at grassroots level. To achieve this objectives and includes people in participating in the determine of policies that offer them there should be a property organization of local government system in which the people of a particular geographical area are invoked in renewing since the main objectives of creating local government is to bring services to people of the grassroots level. 
Local government in Nigeria has undergone service of charges. As earlier mentioned under chapter one of this study prior to 1976 local government was organized in the country constitution. Therefore, i.e. performed was organized such functions that were assumed to it the state and powers so delegated at the initial stage, the local government had to know the power to make law under the constitution rather they adopt the laws made by the state government byelaws for enablement of law and order in within their area of jurisdiction validity of such byelaws are subjected to the state government approval. 
Buttin accordance 10th 12 and as amended by 3 the main function of local government are as follows. 
a. The formulation of economic planning and development scheme for the local government areas. 
b. Collection of rate radio and television licenses. 
c. Establishment and maintenance of commentates, burial ground and home for destitute or infirm. 
d. Licensing of bicycles, trucks other than mechanically propelled truck cars, wheel barrows.  
e. Establishment maintain ace and regulation of slaughter slabs, market parks and public conveniences. 
f. Construction  and maintenance  of roads, drains street light part garden  open space  or public facilities  as may be prescribed  from time  to times  by the houses of assembly  of a state.
g.  Naming  of wads and streets and  numbering  of houses 
h. Provision and maintenance of public convenience sewages  and refuse disposal.
i. Registration  of all birth death. And marriages.
j.  Assessment   of privately owned houses  or assembly of a state.
k. Control and regulation  of;
i. Outdoor advertising  and hoarding
ii. Movement and keeping pets.
iii. Shops and
iv. Laundries regulation and control of the sales of  liquors other function of local government  of a state  as respect  the following matters namely.
1. The provision and maintenance of primary, adult and vocational.
2. The development of agricultural and natural resources other than  the exploitation  of materials.
3. The provision and maintenance  of the health services.
4. Such  other functions as may be  conferred upon a local government  by the house of assembly  of the state.
2.4	SUMMARY OF THE CHAPTER
Although local government  is widely recognized  as a tool for promoting  development and popular participation at the grassroots  level of society, its performance    has  offer been constrained by a wide  range  of problems. Among which are;
i. Diversity  and ethnicity in most cases, the tribes within the same local government may light over the sitting of  headquarters  and over  the provision of basis amenities.
ii.  Boundary disputes   among the local government  are another problem  besides,  the size of the local government  way affect  it efficiently  and affections.
iii.  Lacks of resources most council  depends  on the  garrets from the central government  and lack  of expertise and trained. Personal to help them generates resources at levels.
iv. Corruption and misappropriation of funds, there are cases when collectors have failed to account for money collected.
v. Unnecessary interference in the council affairs by the ruling parties partisan politics may affect to the effectiveness of local council at the local council at the local level.
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CHAPTER THREE
3.0	METHODOLOGY/RESEARCH METHOD 
3.1	INTRODUCTION
In this work primary and secondary source involve interview which gave room for conduction of oral interview, the method allowed asking for some question from the staffs in Ifelodun Local Government. The methods effective information collection from the origin (that is the right sources).
Secondary Source of information which involves the use of journals, textbooks, newspapers, diary and written documents was also adopted to complement that of primary method. 
3.2	SAMPLE AND POPULATION OF THE STUDY
Sample Random 
Sampling was used by the sense that always involves the process of random selection at some stage. Random commonly used to describe something that occurs or done without plan or changes.
But in sampling it has a more specific technical meaning, it refers to a process that gave each case in the population on equal chance of being included in the samples. Thus, means that characteristics of cases are irrelevant to their selection and that selection of one case. If any reason the selection process favor certain cases or if the selection of one case increase will be selected. The selection is base for instance on shifting of cards for a raffle draw and so on. 
To satisfy the conduction of randomness the researcher cannot simply pick case haphazardly. Rather sampling theory require that mechanical or election aide be used to ensure that enhance alone dictates selection in actual practice social research achieve randomizes by using either specially prepared table of mechanical granted.       
Random members, for illustration purpose suppose we have two answers sheet and wish to study a samples of these, suppose that we draw a sample of 68 from the 10 papers. To select the 68 papers the following step should be followed: 
1. We should number each of the answer sheet from 001 to 100.
2. We should select point in a table of random numbers. We can select point in a table without looking and letting the panel down at any point, the point at which the top of that panel touches becomes outstanding point. Suppose this letting the panel down this point is at the function of column and row 5 of the table wear observes, on the table Zero is at the point. 
3. We can move from point to any direction for examples, we can proceed by taking number in these download, sideway or obliquely when we get to the bottom of a column, we change but direction and proceed as proceed as before suppose we dare to start down column. The digit in order 0.64 to the paper with this number 64 becomes the first one draw for our example. The next digit are0.0.8 resulting in paper 8 being second drawn for our samples. 
4. We have to continue like this unit our samples of 68 is drawn, if we draw the same number twice or draw a number higher than out last paper such as we disregard the draw and continue the process. A random sample may not necessarily represent the characteristics of the population but when the choice of selection is last to change the possibilities of bias entering selection of the sample is reduced. Osuala (19991:14). It is better to draw large sample, in order to draw a good samples, this will help to reduce uncertainty. 
Examples, write each individual name in a piece of paper and put it in a bag or shake it before selecting the desired number of sue from the bag. 
3.3	SOURCES OF DATA/DATA COLLECTION INSTRUMENT
Data are raw fact or information which can be used to introduce realities, data are divided into two grouped: 
1. Primary Data 
2. Secondary Data 
Primary Data:  In the collection of the primary data, the following can be used: 
a. Serving of questionnaire to the respondents and collection of the necessary information from the questionnaire that are completed and return to the researcher. 
b. Oral Interview: this is refer to take place uncertain between the interviewer and the respondent some times on the issue not directly raised in the questionnaire to some respondents, some researcher used other method such as personal observation and opinion polls. 
Secondary data: the secondary data which from the main body of chapter two of the research work was obtained from textbooks, magazines, professional journals and other written usual materials. 
3.4	METHOD OF DATA ANALYSIS
Questionnaire was used for the collection of the information for this study. Letters of introduction was written and attached to all questionnaires. This set was sent to the entire respondents to complement as honestly as possible as the information given was solely for academic. 
3.5	RESEARCH PROBLEM
In the process of this research work the researcher encountered the following problem; 
1. Financial Constraints: This is a major problem in the course of this research write up, transport fare from when the researcher need to put aside. It cost the researcher at times about N 5,000 to go between local government area which is the main area covered for the gathering of the write up information. 
2. Limited Time: The time given for the research was not enough to go through the documents dished out for gathering information in Ifelodun local government selected as a case study. 
3. Limited Caprices Book: The research could not locate enough literature books concerning this project. The books in the library are few and most of them are outdated and not reliable. 
4. A class Assignment: The researcher found it difficult to combine the project work with the class assignment as the work they is easy to juxtapose hence the need to put aside all work for all food attention. 
5. Personal Family Issues: Sometimes in the course of writing some personal family issue may arise that will delay writing as the family remain a major backup to this writeup hence the need to make sure they are protected.  
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CHAPTER FOUR
4.0	DATA PRESENTATION/ANALYSIS 
4.1	INTRODUCTION
This aspect present an account of data collected, the various instrument of social investigation used as well as dimension oral interview and questionnaire. This chapter also deals essential with the analysis and interpretation of data collected. 
4.2	BRIEF HISTORY OF CASE STUDY
Ifelodun is a local government area in Osun State, Nigeria. Its headquarters are in the town of Ikirun. Ifelodun has an area of 114km2 and a population of 96,748 at the 2006 census.  
The LGA headquarters in Ikirun are about b10minutes drive north of Osogbo, state capital. There are twelve words, mostly agrarian, corps includekola nut, palm oil, root crops and fdruits, Town includes Ikirun, Iba, Eko-Eude, Eko-Ajala, Obagan, Dagbolu, Seke, Fidibomi and Oluode. Neighboring local government are Olorunda, Odootin and Boripe, the postal code of the area is 231. 
4.3	PRESENTATION OF DATA
In analysis data is assumed that the basis knowledge of element, any static must applied the data described of as a set of figure obtained in a simple form. To be retract and sufficient the analytical strategies which are commonly used in any project include the details are fund to the project in financial aspect of local government. In this project summary of this collected revenue internal and external capital and current expenditure for the year 2014, 2015 and 2016 would be presented. 
Figure 1: Summary of collection of revenue of Ifelodun local government for the year 2024. 
	Expenditure
	Sources

	Capital 
	57253919685
	 Internal 
	9258,730.00

	 Recruitment 
	250795,24778
	External 
	807,020:694.39

	Total 
	822,83444.60
	Total 
	816,279,424.39



Figure 2: Summary of revenue of Ifelodun local government for the year 2024
	Expenditure
	Sources

	Capital 
	613782005.33
	 Internal 
	14893404.78

	 Recruitment 
	702288644.49
	External 
	1262945181.49

	Total 
	1131637564983
	Total 
	1277838646.27



Figure 3: Summary of revenue collected for Ifelodun Local Government for the year 2024
	Expenditure
	Sources

	Capital 
	713872246.33
	 Internal 
	12893662.58

	 Recruitment 
	752488444.93
	External 
	1253456281.92

	Total 
	1466360691.26
	Total 
	1266349444.50



4.4	ANALYSIS OF DATA
Figure 1 capital expenditure was N572,539,196.85 and that of recurrent was N250,795,249.75 which made the total expenditure of N822,334,440.66 but the internal revenue was N9,258,730.00 and that of external revenue was N807,020,694.39 which made a total of N8,162,791,424.39. Therefore total revenue is equal mines total expenditure which will give deficits or surplus indicating either the local government has problem on financial aspect or not.
Total Revenue		=	N816,279,424.39
Total Expenditure	=	N822,334,440.60
Deficit of Balance	=	N1,93945,377.79
That is the expenditure us greater than the revenue generated. 
Figure 2 represent the total summary of 2014 revenue collected the capital expenditure was  N613,782,00533 and that of internal revenue was N 702,288.64449 but the internal revenue was N483,464.78 and that of external revenue was N1,261,945,181.49 which made a total of N1,277,838,646.27. 
A direct of N1,961,767,994.44. The same thing to the figure in table 3 year 2015, there is defined of N12372688788.600 the amount budgeted for the year is higher than the revenue collected. It is also noted from the figure that external revenue finding have the major life economically in the Ifelodun Local Government area. A lot still need to be done if rural area are to witness remarkable emigration that a sense of direction should be inject into the gross roots government by given rural area wore priority instead of spending the whole year budget on recurrent expenditure. In this project summary of collection of revenue internal and external, capital; and recurrent expenditure for the year 2014, 2015, and 2016 would be compared below. 
Figure 1 for the year 2024 
Source: The Treasury Department of Ifelodun Local Government      
	Expenditure
	Sources

	Capital 
	57253919685
	 Internal 
	9258,730.00

	 Recruitment 
	250795,24778
	External 
	807,020:694.39

	Total 
	822,83444.60
	Total 
	816,279,424.39



Figure 2 for the year 2024
Source: The Treasury Department of Ifelodun Local Government 
	Expenditure
	Sources

	Capital 
	613782005.33
	 Internal 
	14893404.78

	 Recruitment 
	702288644.49
	External 
	1262945181.49

	Total 
	1131637564983
	Total 
	1277838646.27



Figure 3 for the year 2024
Source: The treasury department of Ifelodun Local Government 
	Expenditure
	Sources

	Capital 
	9138722246.33
	 Internal 
	12893662.58

	 Recruitment 
	752488444.93
	External 
	1253456281.92

	Total 
	1466360691.26
	Total 
	1266349444.50





4.5	TEST OF HYPOTHESIS
The following hypothesis would be tested in the research project. 
1. Poor accountability of the local government staffs 
2. Misunderstanding among the wards and the villages 
3. Wrong declaration of income and tax evasion 
4. Bribery and corruption 
5. The attitude of the politician 
6. Poor tax basis 
7. Level of education 
8. Level of illiteracy  

4.6	SUMMARY OF THE CHAPTER
In this project I hooked at the data presentation, data analysis and test of hypothesis. In this additional examine the collection of revenue both internal and external capital and recruitment for the year 2014, 2015 and 2016.   
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CHAPTER FIVE
5.0	SUMMARY, RECOMMENDATIONS AND CONCLUSION
5.1	SUMMARY OF FINDINGS
This project work title, the importance of local government as the third tier of government; a case study of Ifelodun Local government area Kwara state. The researcher is formed by the tested in chapter four (4) and discover that the hypothesis confirmed to be rightly respondent to be the hypothesis has been in chapter four dealing with the presentation and analysis collected.
5.2	RECOMMENDATIONS
To enable the local government in Nigeria discharge their statutory responsibilities, the following recommendations are enviable. 
The local government in Nigeria should be given laws and practice in reasonable degree of autonomous status and clear cut function to complement the activities of other and clear cut function to complement the activities of other level of government. Thus there should be actual devolution of authority which when given them. Also the post policy of Babangida administration in direct abasement of funds to the respective local government is highly welcomed as it will bring radical changes in the financial power base of the local government and prevent diversion of money meant for local government by the state government. To complete the process the present revenue allocation formular percentage of the national income goes to the state and local government as follows; 
1. Federal Government (Abuja inclusive) – 40% 
2. State Government – 30% 
3. Local Government – 30% 
The above percentage represents the minimum percentage that would be given to the Federal, State and local governments. This is because; the ruling elite nowadays are seriously concerned about the development of the rural communities. Furthermore for the policy of the direct allocation to bring truthful results, the federal government should establish for each state of the federal a local government council within the state would be landed and disabused according to lay down rules and regulation. The state government should lay 10% of their internally generated revenue (I.G.R) to the same bank. The bank should be required to send quarterly report to the federal government and any state government that focuses to pay the accurate amount due to its local government will be punished the exact money which the state own its local government would be deduct from the state share of federation and in turn share of federation and in turn sent to the local government that were owned. 
The Nigeria’s banks should be mandated to provide funds for local government for the execution of viable projects based on laid down national rules. 


As a matter of necessity, the internal and external audit system of the local government should be effectively put into the use. As an interim measure, a massive and short duration training designed for the various cadies within the training aimed at imploring the knowledge base and enhancing the performance at higher levels should be provided. 
[bookmark: _GoBack]Lastly, the leadership problem is also affecting the operation of the local government visionary and source leadership is what the local government councils need to succeed. Only with such leadership that local government would be able to complement the effort to the federal and state government by planning, managing and accounting for the recourse at its disposal. By this it will be able to provide the local service completely and getting necessary supports in the process. 

5.3	CONCLUSION
The major argument of this study is that local government third tier of government in Nigeria can perform better if available a suitable and conducive environment which will make it sustain its autonomous existence, the study also argued that re-organization of political and internal structure of local government council will make it improve in terms of performance and effectiveness. However, as far as this project concerned, Ifelodun local government has not performed up to expectation. It has not been able to provide the required socio-economic service such as roads, electricity, education, adequate health care delivery among others for it has been attributed to the movement of the people from the sub-under to the main city when had made the place more that congested the kind of which affects the ability of Ifelodun local government to cope with the ability of Ifelodun local government to cope with the demand for development. Local government in Nigeria can be said to remain stagnant because other layer of government has encroached on the finance of local government which has made Nigeria local government liable to the complains of the people particularly in many case study Ifelodun local government. The study further argues that the responsibilities allocation to local government are too many and the tradition provision decree 15 of 1989 local government should be utilized for their statutory function which cut across economics, social, regional and administrative section. 
The extent to which these goals had been attained is yet to be seen because local government have different but inflexible some of such that the inadequate inherit in these source is reflected in development project non-execution. 
Despite the acceptance of information technology by all and sundry in this generation, no local government has computerized their act of operation. This is no small way has hindered good financial management system installation and contribution to the absence of control in {Ifelodun local government}. 
Conclusively, record keeping in local government is nothing to write home about the kind of which is not good for efficient and effective performance of local governments. 
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