CHAPTER TWO
LITERATURE REVIEW
2.0	 INTRODUCTION
The purpose of this chapter s to review all the work of experts in which they have written on cemetery management and the associated challenges.
This chapter will detailed and emphasize more on the various definitions of cemetery by different experts, features of cemetery. types and the importance of cemetery to the public. It will also highlight the concept of property management which will lead to the concept of cemetery management and the challenges facing the managerial sector of cemeteries will now be critically looked into.
Finally, this chapter will review the theoretical framework using classical, administrative, system and bureaucratic theories. It will also review the empirical framework and research gap will be derived.
2.1 THE CONCEPT OF CEMETERY
Curl (1999) defined cemetery as a burial ground especially a large scaped park or ground aid out expressly for the deposition or interment of the dead, not being a church yard attached to a place of worship. (Kolbuszewski, 2001); takes a broader approach in his own discussion of the cemetery as text of culture, proposing the view that not every place of burial is a cemetery. He. defined it as a c certain sector of space delimited by certain priori formulated resolutions according to which it is there that funeral practices consistence with religious ethnic, cultural that is customary) and other easily defined needs of a given community will be carried out (Kolbuszewski ,200 1).
Thus, for Kolbuszewski (2001); the cemetery carries two necessary inter-connected requirements: “a priori formulate resolution” and “the ability of the space to facilitate burial carried out in appropriately ritualized way”. Thus the cemetery becomes more than an adhoc site
in which the disposal of human remains has taken place its purpose as a s::been formally defined.
Furthermore, the site has been so constituted that ritual, customary religious. culture funeral practice can be readily accommodated.
Curl and Kolbuszeuskis (2001), analysis are useful but it is clear that the tasks c definition can be extended to include other critical factors and other types of burial space.	
Rugg (2006) now combined both, curl and Kolbuszewski (2001) defined cemeteries as specifically demarcated sites of burial with internal layout that is sufficiently well ordered to allow families to claim and exercise control over their particular grave space and which facilitate the conducting of appropriate funereally rituals. Although cemetery space can be regarded to some degree as sacred, cemeteries are principally secular institutions that aim to serve the whole community. The sites are able to carry multiple social and political functions.
2.1.1 FEATURES OF CEMETERIES
According to Rugg, (2006) he says cemeteries are defined by their distinctive characteristic which are;
LOCATION:- Cemeteries are generally located close to but necessarily within settlements. When cemeteries were first introduced in number in the second half of 1 8’ and first half of 19th century, many were laid out perhaps half a mile away from the populous area of town, this location also meant that cemeteries could be substantial in size far larger than the overcrowded places. Many cemeteries were in excess of 10-1 5 acres of land and were able to expand as required this is the most physical features of cemetery.
ESTABLISHED PERIMETER:-As well as location another obvious physical properties of cemetery is its established perimeter in some instances, the cemetery boundary is marked by a hedge or other planting. Commonly a substantial structure is used either a high wall or railing or the combination of the two (both wall and railing). The boundary structure is by no means an incidental feature of the cemetery site in which the disposal of human remains has taken place its purpose which has been formally defined.
Furthermore, the site has been so constituted that ritual, customary religious culture funeral practice can be readily accommodated.
Curl and Kolbuszeuskis (2001), analysis are useful but it is clear that the tasks  definition can be extended to include other critical factors and other types of burial space.
Rugg (2006) now combined both, curl and Kolbuszewski (2001) defined cemeteries as specifically demarcated sites of burial with internal layout that is sufficiently well ordered to allow families to claim and exercise control over their particular grave space and which facilitate the conducting of appropriate funereally rituals. Although cemetery space can be regarded to some degree as sacred, cemeteries are principally secular institutions that aim to serve the whole community. The sites are able to carry multiple social and political functions.
2.1.1 FEATURES OF CEMETERIES
According to Rugg, (2006) he says cemeteries are defined by their distinctive characteristic which are;
LOCATION:- Cemeteries are generally located close to but necessarily within settlements. When cemeteries were first introduced in number in the second half of 1 8’ and first half of 19th century, many were laid out perhaps half a mile away from the populous area of town, this location also meant that cemeteries could be substantial in size far larger than the overcrowded places. Many cemeteries were in excess of 10-1 5 acres of land and were able to expand as required this is the most physical features of cemetery.
ESTABLISHED PERIMETER:-As well as location another obvious physical properties of cemetery is its established perimeter in some instances, the cemetery boundary is marked by a hedge or other planting. Commonly a substantial structure is used either a high wall or railing or the combination of the two (both wall and railing). The boundary structure is by no means an incidental feature of the cemetery site.
PURPOSE AND OWNERSHIP:- Cemeteries can also be distinguished by their purpose and ownership. The principal function of the cemetery as with many other burial sites is the interment of dead. However as with other site, the population represented by the dead is an important consideration. Generally cemeteries serve a complete community with the catchment area being an entire district or town.
SACREDNESS:-A further distinguishing feature of cemeteries site is the extent to which they are regarded as “sacred”. Sacredness is a concept that is in itself slippery. Dictionary definitions gives the word a range of meanings from the ‘holy’ and ‘consecrated’ implying a spiritual element through to protected from irreligious action and the almost secular in tone worthy of or regarded with reverence are or respect.
2.1.2 TYPES OF CEMETERY
Cemeteries are the final resting places dedicated to our bodies after death. Since the mid18 th century, cemeteries have also served as city’s green space allowing families and other a place to go for visiting, mourning reflecting and memorializing dead and while many people may only see a cemetery as just a place where the dead are laid to rest. According to Gillies (2014), he categories cemeteries types as the following.
I. 	PUBLIC CEMETERY:- These are plots of land owned by a governmental unit within a town, city or county and are by law the public cemeteries and must be remained open for use to the public.
II.	PRIVATE CEMETERY:- This often owned and operated by a corporation, lodge, community organization, military or specific family, these cemeteries are restrictive to the public and will list the owners and or caretakers at the cemetery entrance.
III.	CUSTOMARY CEMETERY:- With no formal or legal status; no customary cemeteries are simply plots used by neighbors as a burying place which are further cared for by the survivors of those buried within. While they are not generally legal, these types of cemeteries are tolerated and can often be found in the rural areas.
IV. 	THE ETHNIC CEMETERY:- These types of cemeteries can either be public or private but are owned, operated and maintained to support one religious group.
V.	 THE MONUMENTAL CEMETERY:- Monumental cemeteries are cemeteries in which headstone or other monuments made of marble, granite or similar materials rise vertically above the ground. However, because maintenance of monuments is the responsibilities to the family and further because of the number of graves inside the cemetery, monuments cemeteries have been considered unsightly.
VI. 	THE LAWN PARK CEMETERY:- With commemorative plaque placed horizontally at the head of the grave at ground level, a lawn cemetery is a cemetery that void of grave mounds but covered entirely with flat grassy lawns which barely shows any evidence that people have been buried there. However, because the plaques are in the ground, many families are restricted from leaving objects on grave makers due to maintenance and the use of mowers.
VII. 	THE LAWN BEAM CEMETERY:- Much like a lawn park cemetery a lawn beam cemetery is a recent addition to the cemetery that addresses the problems a lawn park cemetery may impose on maintenance workers. Using a low raised concrete slab placed across the cemetery which allows for commemorative plaques be mounted to, this features allows space between the slab where grass can grow giving cemetery maintenance workers ease to work mowers without the risk of blades damaging plaques and object left behind the families.
VIII. 	THE NATURAL CEMETERY:- Instead of headstones and monuments lined along a neatly manicured lawn, the natural cemetery is planted with tress to create a botanical park. It is the type of environmentally friendly cemetery that would appeal to people who prefer not to be preserved in caskets and injected with chemical preservatives but would rather let mother natural recycle the nutrients of a body to assist plant life to grow.
2.1.3 THE IMPORTANCE OF CEMETERY
According to Douglas, (2013) asserts that even a place for the dead has its benefit and he stated these as the benefit a cemetery can render to the people of the community.
· Cemeteries are a rich source of history and historical artifacts as seen in the tombs of Egyptian pharaohs. In archeology and medical research, places and events have been from findings in cemeteries.
· Cemeteries have been known as a place of tourism in some Kingdom, United State etc.
· Cemeteries enhance the sanitation of a community as they ensure that a properly disposed off.
· Cemeteries have been used to solve crime from the exemption and
      examination of dead bodies (in forensics and autopsies).
· Cemeteries have also been known to be places of meditation and worship.
· Some cemeteries serve as revenue accrues to the government from allotment of spaces public.
2.2 	CONCEPT OF PROPERTY MANAGEMENT
Property management is the proper up-keeping of land and building, the provision and maintenance of capital works full and property use of estate resources to pressure, conserve, exploit and reassure them for good of the estate and of all those who may derive profit, pleasure and enjoyment from them. (Miles, 2005)
Management varies from property and various techniques of management are mostly applies to various properties. Hence, some system of management applied to different properties might not yield the same expected return, this lead to the awareness of changes and modification in property management.
Miles, (2005) further analyze that the main focus of a property manager in application of different techniques is the objectives of the property management which are as follows:
· Satisfaction of economic and social needs
· Profit or optimization of return
· Social benefit
· Continuity
· Prestige arid political power


Satisfaction of economic and social needs
It can be said emphatically that this is the first aim of every estate or business concern each estate or property has an economic function weather is to produce shelter in the form of building or to provide land which may yield raw materials. These functions are the reason for the existence f :he estate in its existing form.
Profit / optimization of returns
For private ownership, profit or at least avoidance of losses is usually essential. The usual patch making profit is by maximizing returns and reducing costs to the barest minimum. The opportunities for increasing returns are frequently restricted, especially on estate subject to lease. It is necessary to note that profit aim of estate management need to be directly financial. For instance, the enjoyment of an owner occupies his house, shops or 
Social benefit
This is commonly associated with the public authority in provision of certain land use for the benefit of the community at large. Such development include provision of hospital, transport route, cemetery site e.t.c. however, public authorities often include commercial aims in the policies, while many private owner are sensitive to the wider social aspect of managing their estate.
Continuity
This is the wish of many estate owners, to safe guard the continuity of their property for their children. The wide spread concerned of estate to be held in their ancestral ownership account for devise and use of the strict settlement as a means of keeping properties within their families.


Prestige and political power
The word estate and status have the same root for a long period in history right to present a mans position in many societies is determined by the extent of his land ownership.
2.3 CONCEPT OF CEMETERY MANAGEMENT
Cemeteries are history, memory and recollection of a community and special attention must be paid to places preservation, cleaning, and maintenance of existing flora and above all to the needs of their visitors. (SALGA, 2012).
2.3.1 LAND SCARCITY AS A CRITICAL ISSUE IN CEMETERY MANAGEMENT
In the context of land scarcity and despite the availability of a range of alternatives, conventional burial is still the most common and preferred. A change of mindset regarding funeral and burial practices is required and the solutions must involve communities. The funeral and burial services offered by municipalities cannot be decontextualized from the religious and cultural beliefs that people hold. (salga,2012).
2.3.2 DAY-TO-DAY CEMETERY MANAGEMENT
Cemetery management includes many skill sets. These range from the most hands-on tasks on the ground, from grave-digging to landscaping and horticulture to the higher level task undertaken by managers including the scheduling and logistics associated with running a cemetery.
On a day-to-day and weekly basis the cemetery officer and horticulturalist have to plan for the funerals that have been booked in their cemetery, taking care of everything from the booking of the grave and burial method to the digging of the grave and making sure each burial goes smoothly. They also have to manage the flow of visitors to the cemetery paying their respects at the graves of loved ones and perhaps unveiling tombstones, ensure their security and the maintenance and upkeep of the cemetery.(salga, 2012).
Salga (2012) The cemetery manager oversees a team of horticulturalist, cemetery officers and gardeners. Each cemetery has a cemetery officer who reports to the cemetery manger. The cemetery officer informs the cemetery manager for the municipality of the logistic at the grave site itself; the number of funerals that have been booked through undertakers and weather they for first burial, or burials and other categories. Based on this information the head gardener decides how many graves should be dug and confirms this figure in consultation with the cemetery manager. Gardeners are responsible for maintenance and digging the holes for graves. In the past this used to be done by hand but it is now using a tractor with a back hoe.
2.3.3 CEMETERY MAINTENANCE
Cemetery maintenance covers a lot of different areas. The access road, internal roads and internal walkways either needs to be tarred or if dirt, then graded and kept smooth and passable in all weathers. Fences, gates and building structures must be maintained as well as signage and grave numbers. Horticulture issues include mowing of lawns, weed control, watering and pruning trees shrubs and flowers. Finally water, sewer and storm-water drains must be kept in good working order. (rugg, 2006).
Cemetery management is a profession that is not often spoken of, but it is so essential in one of the most important rites of life, the final goodbye. (douglas, 2013).
2.4 THE CHALLENGES IN CEMETERY MANAGEMENT
The burdens of day-to-day management, long-term planning and sustainability remain with cities. Each city is affected differently due to differing land sizes, budget, population size, religions, cultures and other elements. (salga,20 12)
2.4.1 SHORTAGE OF LAND FOR CEMETERIES
The major challenges facing the cemetery sector is the unavailability of land for the use of cemeteries. Apart from the high demand for in-ground causing the shortage of space, cemeteries have also been located on unsuitable land. This is because environmental legislation relating to the suitability of the soil and the gradient of the land is either insufficient or notenforced. In some cities cemeteries are located near water source and the challenges are compounded by non-adherence to burial standards regarding grave depth. (SALGA, 2012)
2.4.2 	LOW UPTAKE OF ALTERNATIVE BURIAL METHODS
Miles (2005) a key solution to the admonishing availability of land is the introduction of burial alternatives. Many of these have existed for many years around the world, but are not actively practiced in most of African countries. There is limited knowledge of an exposure among communities to alternative ways of interment which would reduce this pressure. Example of this is cremation, cremation reduces mortals remains as the body is burnt to ash, cremation is permissible in the Christian, Jewish, Hindu, Parish but however forbidden by Islam religion.
2.4.3 	INSUFFICIENT BUDGET FOR CEMETERY SERVICES
Budget for the cemetery sector is quite constrained. In most of our cities the situation has worsened as there is not much needed infrastructures in the cemetery like offices space, water, fumigation equipment’s, worship/meditation space, gardening tools, lawn mowers e.t.c, due to how budget or contribution from the government to the cemetery sector.(Gillies, 2014).
2.4.4 COMMUNITY RESISTANCE
Rugg (2006) cemeteries (some) are so close to residential areas that the risk of under water contamination is very high keeping in mind that aside from the hazards the buried corpses pose, metals and varnishes used making the coffins may also pollute underwater, which lead to resistance by the people living in around the cemetery area.
2.4.5 IMPROPER KEEPING OF RECORDS	
Death records expected in the cemeteries include grave labeling, date and the cause of death, date of burial and bio-data such as name, age at death, gender, occupation and address. These data form a pillar of vital statistics. In spite of the important of these data the burial records where they existed in the evaluated cemeteries were poorly kept.(miles, 2005).
2.5 EMPIRICAL FRAMEWORK OF THE STUDY
Douglas, (2013) he carried out a research on the challenges associated with the management of cemetery in which he uses five different cemeteries in Rivers state Nigeria as his case study namely: port Harcourt city cemetery, Bonny local government cemetery, Okirika local government cemetery, Degema local government cemetery and Ahoda east local government cemetery. He analysis the data collected for that research work using a normal descriptive method which make it easier for everybody to read through it.
The major findings of his own research work emphasized on the security issue as the major challenges facing the cemetery management along with poor staffing, poor sanitary of those cemetery and improper keeping of records. He concluded that these cemeteries turn out to be recipe for health and social challenges like water borne disease, pest infection and crimes (especially in disaster situation), he now recommended the education of the public on the use of public cemeteries is strongly advocated ( Douglas, 2013).
Other researchers Mohammed and Sulaiman (2014) they also carried out a research work on the similar topic but different case study entirely, they carried out their own research work in Muslim community, Malaysia. They analyzed their data collected in a tabular form using percentage for easy understanding of the public.
The main findings of their own research work was that the major challenges facing the managerial sector of cemeteries is in inadequate provision of land for the use of cemetery along with improper maintenance and regulation. They concluded their research work by ascertaining that the cemeteries remain one of the sectors faced with challenges, yet not much attention has been paid to it on a national scale although the demand for more cemeteries is high. They recommended widely the use of Geographical Information System (GIS) software for cemetery management planning (Muhammed and Sulairnan, 2014).
2.6 RESEARCH GAP
After the empirical review of the related expert researchers work in Douglas and Muhammed add his colleague Sulaiman, we have able to know the essential needs for the management : of cemetery though their research work was carried out in different communities, state and countries at large.
This research work aimed at appraising the challenges associated with the management of cemetery in Ilorin community which is dominated largely by Muslims as such research has never being carried out in this community before, though the aforementioned similar research work carried out on the Muslim community was in Malaysia and the other research which was carried out in Nigeria make use of Christian community in Rivers State.


