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CHAPTER ONE
1.0	INTRODUCTION
1.1    BACKGROUND OF SIWES
The abbreviation “SIWES” stands for student industrial work experience scheme. It was initiated by Industrial Training Fund (ITF) in 1973 so as to complement the theoretical knowledge acquired in higher institutions with practical experience.
The Scheme exposes students to industry based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.
Participation in Industrial Training is a well-known educational strategy. Classroom studies are integrated with learning through hands-on work experiences in a field related to the student’s academic major and career goals. Successful internships foster an experiential learning process that not only promotes career preparation but provides opportunities for learners to develop skills necessary to become leaders in their chosen professions.
One of the primary goals of the SIWES is to help students integrate leadership development into the experiential learning process. Students are expected to learn and develop basic non-profit leadership skills through a mentoring relationship with innovative non-profit leaders.  By integrating leadership development activities into the Industrial Training experience, they hope to encourage students to actively engage in non-profit management as a professional career objective.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificates in specific disciplines in most institutions of higher                                                                                                                                                                                                               learning in the country, in accordance with the education policy of government. Another goal of the SIWES is to promote industrialization in Nigeria, an avenue between the world of teaching, learning, industry and work with reference to the field of study.
1.2 AIMS AND OBJECTIVES OF SIWES
i. Provision of avenue for students in the Nigerian universities to gain industrial skills and experience in their course of study.
ii. To expose students to work methods and techniques in handling equipment and machinery that may not be available in the universities.
iii. To make the transitions from the university to the world of world of work easier and thus enhance students’ contacts for later job placement.
iv. To provide students with the opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between university work and actual practice.
v. To enlist and strengthen employers involvement in the entire educational process of preparing university graduates for employment.
vi. To provide students the opportunity to test their interest in a particular career before permanent commitments are made.
vii. To provide students the opportunity to develop attitudes conducive to effective interpersonal relationships.
viii. To increase students’ sense of responsibility.
ix. To prepare students for work situation they are likely to meet after graduation.





CHAPTER TWO
2.0	LOCATION AND BRIEF HISTORY OF NTA
Nigeria Television Authority [NTA] is a state established station situated at Ilorin, Kwara State, Fate Road Nigeria.
NTA was founded in 1977. By May 1977 all the state television broadcasters listed above were merged and re-branded as Nigerian Television (NTV) and owned by the Nigerian Television Authority. Obisesan and Makuda continued in the roles of Chairman and General Manager of NTA.
The Nigerian Television Authority came into being in May 1977 through Decree 24 of 1977 which had retroactive effect from April, 1976.  By the Decree, all existing 12 regional television Stations established in the country between October 1959 and 1974 came under the Umbrella of the NTA which became the only body empowered to take TV Broadcasting in Nigeria.
In 1976, Television and indeed Plateau State TV metamorphosed from black and white to colour. Funding of the Stations became a responsibility of the Federal Government and networking of News commenced via Domestic Satellite from April 1976. NTA has maintained a systematic growth through the years from 12 Stations at inception in 1977. NTA as of today, boasts of about 100 stations, with presence in every State Capital and all Senatorial districts.
he NTA is a parastatal in the Federal Ministry of Information. It was established by the Nigerian Television Act Cap 24 of 1976. It is the National Television Broadcasting Network for Nigeria, expressly mandated to provide as a public service in the interest of Nigeria, independent and impartial television broadcasting for general reception within Nigeria. But following amendments and modifications of the enabling Act by Government, the public service (non profit) activity of the NTA has sustained corresponding modifications.
MISSION
To provide excellent television service world-wide and project the true African perspective.
The new vision of the NTA will reposition and strengthen the Authority through the 21st Century Television Broadcasting, dictating a new pace and direction, new expectation and reach.
The new mission statement in the same vein, captures and summarizes the real essence of the former mission literature, to present in one wholesome sentence, the new direction.
CORPORATE STRUCTURE
The Director General is the Chief Executive Officer.
He is assisted by a team of Executive Directors who are heads of the News, Programmes, Engineering, Finance and Admin, Marketing, Training and Capacity Building and Special Duties Directorates.
The Director General and the Executive Directors constitute the Board of Management charged with the day to day running of the Authority. They are also members of the Board of Directors which is composed of a part-time Chairman and seven members.
NATIONAL SPREAD AND EXPANSION
As at the last count, NTA has 101 Stations spread across Nigeria making it the largest Television Network in Africa. Currently, there are 10 operational network centres. These centres generate and uplink network programmes for the network service. They are NTA Lagos, Ibadan, Kaduna, Enugu, Sokoto, Benin, Port Harcourt, Makurdi, Jos and Maiduguri. Each Network Centre is headed by a zonal Director who oversees all stations within his/her zone.
PARTNERSHIP
In 2010, NTA entered a partnership with Startimes International in the area of Terrestrial Digital Transmission to fast track the graduation to Digital Broadcasting ahead of the 2015 global deadline given by the International Telecommunications union for all Television transmission in the world to digitize.
The partnership is also for the purpose of increasing the revenue base of the Authority. There are currently NTA News 24, NTA Sports 24, NTA Knowledge, NTA Hausa, NTA Igbo, NTA Yoruba and NTA Entertainment on the NTA/Startimes bouquets.
NTA/Startimes is a subscription-pay TV that uses a decoder for access to its signal.(For full details of the structure of the NTA, see “This is NTA” – a publication of the Corporate Affairs Department).
CORE MANDATE
The core mandates of the NTA are News and Programmes. These mandates are discharged by the operations of the Directorates of News, Programmes and Engineering and the newly established Multi-channels.
2.1 OBJECTIVES OF NTA
i. To be the channel transforming the world through broadcasting by upholding our heritage using global best practice.
ii. To raise and sustain a television station that promotes stakeholders mutual relation and agreement through professionalism and innovative quality programming.
iii. To put information and classic entertainment music at listener’s fingertips
iv. To enable audience to be aware/involve in certain issue.
v. To make a tour to the station’s site in the cyberspace presents a programming promise that is focused on a package of culture that is rich in local content, news, education and youth entertainment.
To ensure that its main core values are practiced to provide quality service and to enable satisfaction from its audience. The core values of Nigeria Television Authority is explained below.
CORE VALUES OF THE NTA
Professionalism, accuracy, credibility, impartiality, balance and objectivity, social responsibility, sensitivity, national interest, commitment to world peace and development.
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T	Television 
A    	Authority                                            
2.2	ORGANIZATIONAL STRUCTURE OF NTA
An organizational structure is the typically hierarchical arrangement of lines of authority, communications, rights and duties of an organization. It determines how the roles, power and responsibilities are assigned, controlled, and coordinated, and how information flows between the different levels of management.
It provides for explicit and implicit institutional rules and policies designed to provide a structure where various work roles and responsibilities are delegated, controlled and coordinated. Organizational structure also determines how information flows from level to level within the company. In a centralized structure, decisions flow from the top down. In a decentralized structure, the decisions are made at various different levels.
In most organizations, the organizational structure is often referred to as organogram. The head of NTA is the General Manager. The explanation below is how NTA structure is being arranged.
i. GENERAL MANAGER
A general manager or GM is the chief executive officer of a television station. This person manages the budget for the station, set human resources policies, hires and fires staff and also oversees all programming and sales initiatives. This or these individuals create a strategic plan for organization and set benchmarks for achieving goals. They often have a high profile in the community and form strategic partnership with local organization to raise the visibility of the station within the market.
ii. SALES MANAGER
Most television stations rely on advertising to generate revenue. The station sales manager works with the ad sales staff on lead generation, sales techniques and client relations to sell station's available commercial time. The best sales opportunities are searched for. This individual works closely with the general manager to determine the station's revenue needs and the best methods to meet those needs.
iii. PRODUCTION MANAGER
The production manager supervises each live local newscast and assigns news stories to anchor. The tasks of the production manager includes, setting the order of stories for each newscast and selecting when and where any live remote reports occur. The production manager works in the operations booth, alongside the director and technical staff to ensure that the lights, camera angle and sound cues all work together to present a professional and informative program.
2.3	NTA ORGANIZATION CHART
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2.4 	ITEMS IN THE STUDIO WITH THEIR FUNCTIONS
The television studio is a treasure trove of equipment, tools, and props that collectively contribute to the seamless execution of broadcast productions. From state-of-the-art cameras to intricate set designs, each item plays a vital role in bringing stories to life on screen. Let's delve into the diverse array of items found within the studio:
Cameras: Cameras are the eyes of the production, capturing visuals that transport audiences into the heart of the action. From traditional studio cameras mounted on pedestals to handheld and robotic cameras, each serves a unique purpose in capturing dynamic shots and angles.
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Lighting Equipment: Lighting equipment is essential for setting the mood, atmosphere, and tone of a production. This includes various types of lights such as key lights, fill lights, and backlights, as well as accessories like diffusers, gels, and barn doors to control and manipulate light intensity and direction.
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Audio Equipment:
Audio equipment ensures crystal-clear sound quality, immersing viewers in the auditory world of the production. Microphones, mixers, amplifiers, and monitors are among the essential components used to capture, process, and monitor audio signals during recording and broadcasting.
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Set Design Elements:
Set design elements encompass a wide range of props, furniture, and scenic elements that transform a soundstage into a vibrant and immersive environment. From furniture and decor to backdrops and set pieces, each element is carefully selected and arranged to enhance the visual storytelling experience.
Graphics and Visual Effects:
Graphics and visual effects add depth, context, and visual interest to broadcast productions. This includes on-screen graphics, animations, virtual sets, and augmented reality elements that enhance storytelling and engage viewers in new and exciting ways.
Control Room Equipment:
The control room is the nerve center of the studio, housing equipment such as video switchers, audio mixers, and computer systems that facilitate real-time monitoring, editing, and broadcasting of live and recorded content.
2.5    DEPARTMENTS IN NTA AND THEIR FUNCTIONS
NTA has the following departments:
i. Administrative and human resource department: This department handles the day to day business of a television station .They see to staff recruitment, training, promotions, etc. This department is also responsible for smooth management of the processes NTA. Also they consult with other department heads regarding cash flow and expenditures. In NTA the branch manager oversees the activities of other departments and ensures proper working condition for staffs, hiring employees and ensures a safe workplace in all departments.
ii. Programmes /programming/production department: This department is sub-divided into two: programmes and production sections. The programmes department is in charge of programming while the production unit is made up of producers who produce programmes and presenters that do the presentations. In this department, there are the English and Yoruba newscasters as well as the sports broadcaster. The production department consists of the manager and assistant staff, e.g production staff, operations staff and on-air personalities. The production department in  NTA  makes certain that all program contents and commercials are timely produced and  lined up for timely broadcast.                                                                                                                    
iii. Engineering department: This department handles the technical aspects of broadcasting and on air time. It ensures broadcast signals are transmitted to the audience as well as see to the proper functioning of the studio equipment. Therefore, the department is in charge of all the technological and electronic machines/equipment in the radio station be it the transmitter, monitor, mixer and so on. Some of the engineers in this department record, work on and edit recorded materials in the recording studio before it is being broadcast. Under a chief engineer otherwise known as director of broadcasting operations, there are host of managers like engineers and studio crew members including show directors, cameramen, audio board operators, photographers, videographers, tape room editors and engineering technicians.
iv. Sales and marketing department: This department generate revenue. They are responsible for generating direct revenue for the broadcast station by selling air time to advertisers. Also they includes staffs like the voice talent, art directors etc



CHAPTER THREE
3.0	STUDENT SPECIFIC INVOLVEMENT AT VARIOUS SECTIONS
On the 14TH August, 2024, I started my three month SIWES program at Nigeria Television Authority, Fate Road, Ilorin, Kwara State Nigeria.
I was assigned by the head of administration HOA, in the person of Mrs Alaya Hafeez                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               to work and gain skills at the programme department where I spent 12 weeks. The programme department was headed by Jimoh  A .M                                 
I was put to test on how to write a TV broadcast news from a press release. I had the opportunity to watch a newscaster casting news live at the studio. Also on the first day I was put to trial on news reading by Mr.Micheal.
Also visit another branch of NTA in Ganmo, which we taught on career  
I had the opportunity of learning and acquiring journalistic skills of sourcing for news, new gathering and editing fast. I got to know different news sources amongst which are
news now Nigeria, daily post, radio Nigeria, news 24, premier, Ajazira, naira land forum, news agency of Nigeria NAN, world news, BBC, Sahara reporters, CNN, on pulse ng, the net, ace showbiz; sport news on complete sport, super sport, goal.com and so on which I became familiar with within a short span of time.
At the news and current affairs department, we operated on shift because there were many SIWES students. My working days were Thursday to Saturday by 2-5pm. I work with the sub-editor or any journalist in the department who is available on the compilation of the mid-day news as well as the Yoruba news. We worked on the compilation news update which is read by 5pm and the evening news to be read at 7pm and 10pm.
In the news and current affairs department, there is always internet connection to surf the internet for the sourcing of news as well as getting the news stories sent by the beat reporters via the e-mail.
In this department, I was able to source for news (like foreign, business, sports, entertainment etc) on various sites as well as putting it in the in-house style of the TV station. I observed that their news stories do not exceed four to five paragraphs so I worked in accordance with the house style. From a news story of 15 paragraphs I was able to identify salient part of the news as well as discarding that which is of least importance We were told to always join the news casters in the live studio anytime we were around to observe them and during the period of observing the news casters, we were able to see the practical aspects of theoretical background we had in school on the ethics of journalism.
The head of department made arrangement on how we will go out with beat reporters on covering events/news. I was once assigned to MR faith but the day we were meant to go out to cover our beat, the driver that was meant to take us to the venue of the event was unavailable so he had to go alone so as not to be behind time but when hecame back, he invited me to the recording studio to work on the rushes he had which we edited together with the engineer on duty. Also, post mortem production is essential at the end of every news production.
In order to have a byline in the TV station, the head of the department asked us to write an essay on a topic of interest and I wrote on “Rape, Factors of rape”. Also brevity is what broadcast deals with due to time management. Also there are two type of news, they are soft and hard news. Three copies of the bulletin produced are printed. One for the general manager, one for the director and the other for the caster.
.
CHAPTER FOUR
4.0 	EXPERIENCE GAINED            
	During my four months program,  I gained a lot especially in the programme                          department where I had the opportunity of editing fast.
4.1	INTERPERSONAL RELATIONSHIPS WITH THE ORGANIZATION
My four (4) months SIWES program at NTA Ilorin was very fantastic, because the staffs of the Station are very friendly, disciplined and they are always there for us at all time to lecture us what Advertisement is all about.
This make all SIWES student to be very close and gain more experience from the great Staff of NTA Ilorin
4.2	SUGGESTION FOR IMPROVEMENT OF THE PROGRAM
	The industrial training fund should have up and hold a committee on inspection student in their various organization that they are attached to as this will improve the level of seriousness of the student to the program. Also the federal government in collaboration with the industrial training fund (ITF) to increase the student allowance for the program as this will encourage them in active participation.





CHAPTER FIVE
5.0	CONCLUSION
This industrial training has afforded me the basic practical and theoretical knowledge that I may not have gotten from the lecture room. It also gave me the opportunity to have a feel of what it would be like after graduation when I start working.
What made learning faster for me apart from the theoretical background I had in school. I was also shown recognition and was loved by everyone due to my hard work. Other benefits included opportunity to observe is access to the recording studios. I never for once was useless at the TV station during my SIWES because there is access to the internet which facilitated my work, research, had opportunity of accessing social network, sites, blogs and so on.
Finally the internship has bridged the gap between academic theory and practical and has built a good degree of confidence especially in my abilities to perform. It has also given me a first-hand experience of the entire broadcast media especially TV.  I can confidently say that the experience gotten from this training was a worthwhile experience.
5.1	RECOMMENDATION
In case of next time, I.T supervisors should try their best in visiting I.T students to know how they are faring and observe them rather than not going at all or just visit once.
Also, SIWES supervisors should see to ensuring students go out on their fields by making it mandatory for every organizations
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