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CHAPTER 1 
1.1 INTRODUCTION  
 This program called (SIWES) student industrial work experience scheme is compulsory to all ND1 student who offer science course or any other practicable course. It enables student to have the experience of the aspect which have been taught in school. It is a program that takes up to four month in which student are expected to be able practices what they are taught.  
1.2 AIMS AND OBJECTIVES OF SIWES  
The student industrial work experience scheme (SIWES) can be define as a technical skills and acquisition of knowledge from the organization, industrial sector. It is also serving as the complement the learning which student have acquired in the lecture room or theoretically.  
The objective of the student industrial work experience scheme is as follow  It enables the 
student to practically different test from what they learnt theoretically in the lecture room.  
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                                                              Chapter 2

2.1 Historical background of the organization 

Ilorin East Local Government Area, located in the heart of Kwara State, Nigeria, has a rich and storied history that spans centuries. From ancient times to the modern era, Ilorin East has evolved and developed, leaving an indelible mark on the state’s history and development. This article provides an in-depth analysis of the historical evolution and development of Ilorin East Local Government Area, highlighting its contributions to the development of Kwara State.
  
Ilorin East local government was created in 1991 from Ilorin Local Government with the Headquarters at Oke-Oyi. The Local Government has 11 wards. Its headquarters are in the town of Oke Oyi. It has an area of 486 km² and a population of 204,310 at the 2006 census. 
The major towns are Iponrin, Apado, Oke-Oyi, Panada-Agbeyangi, IIe-Apa, Lajiki, Elesin-Meta, and Eudo Are. The major languages spoken are Yoruba, Hausa and Fulani. Ilorin East is also popular for its Maize, Cereal, Locust Beans and Cassava farmers. The LGA also has huge deposits of Granite, Clay and Kaolin. Its major festival is the Yawo Dancers festival. Tourists can visit the Sobi Hills, Pottery or Okuta Iponrin

  
2.2 Activities involve in the organization
Public Awareness Campaigns
· Assisted in designing and distributing flyers/posters about local government programs (e.g., sanitation days, health outreaches).
· Helped plan and execute sensitization campaigns in markets and communities.
2. Community Engagement & Outreach
· Participated in community town hall meetings to gather feedback on citizen needs.
· Helped organize events to promote local initiatives (e.g. youth empowerment, agricultural schemes).
3. Promotion of Local Products & Services
· Supported the promotion of locally made products through exhibitions or local fairs.
· Helped develop strategies to boost local tourism or cultural heritage sites.
4. Data Collection & Market Research
· Conducted surveys to assess the needs and preferences of local residents.
· Helped analyze data to inform policy or program development.
5. Communication and Social Media Management
· Assisted in drafting press releases and public notices.
· Managed social media content to communicate local government activities and achievements.
6. Budget Planning and Resource Allocation (Marketing Angle)
· Observed how local governments allocate budgets for PR, events, and campaigns.
· Learned how public funds are used for marketing-related projects.
7. Inter-departmental Collaboration
· Shadowed departments like Health, Education, and Agriculture to understand how marketing principles are applied across functions.
· Participated in strategy meetings and planning sessions.
8. Documentation and Report Writing
· Assisted in writing reports on events, programs, and outreach effectiveness.
· Learned the importance of documentation for transparency and follow-up.
9. Citizen Satisfaction and Feedback Handling
· Helped in creating feedback forms and channels for citizens to voice their concerns.
· Participated in analyzing this feedback for service improvement.



2.3   Involvement at various section unit of the organization
During my SIWES placement at the Ilorin east local government had the opportunity to work with and observe multiple departments/units that contribute to the effective functioning of the local government. My involvement allowed me to understand the interconnectivity between marketing functions and public administration.
1. Public Affairs Unit
· Participated in content creation for public announcements, jingles, and outreach materials.
· Assisted in organizing community engagement events to promote local government initiatives.
· Observed how the unit plans and executes campaigns to raise awareness on civic duties like tax payment and sanitation.
2. Budget and Planning Department
· Attended budget review meetings where departmental funds were allocated for various community programs.
· Observed how proposals for community sensitization and publicity were submitted and defended.
· Learned how marketing-related expenses were budgeted — such as printing of banners, media slots, logistics for outreach, etc.
3. Information and Communication Technology (ICT) Unit
· Helped in updating the local government’s website and social media platforms with relevant marketing content.
· Learned about the importance of digital platforms for promoting government programs to a wider audience.
4. Environmental Health Department
· Supported in public sensitization campaigns on sanitation and waste management.
· Observed how marketing materials (flyers, posters, town criers) were used to inform and educate the public.
5. Revenue and Tax Department
· Observed strategies used to educate the public on tax compliance through community forums and information drives.
· Participated in the distribution of promotional materials encouraging payment of levies and dues.


Budget Calculation for Marketing Activities
As a marketing student, understanding how budgets are planned and allocated was a key learning point. In the local government setting, I observed the following processes:
Budget Planning Process:
· Each department submits a proposal detailing its planned activities and estimated costs.
· The Budget and Planning Department reviews all proposals and allocates funds based on priority and available resources.
Sample Marketing Budget Breakdown (Observed):

2.4   Interpersonal relationnship with the organization  
[bookmark: _Hlk195707467] I developed strong interpersonal relationships with various staff members and departments, which enhanced my learning experience and gave me a practical understanding of workplace communication and collaboration.
Key Highlights of Interpersonal Relationships:
1. Team Collaboration:
· I worked closely with staff in different units such as Public Affairs, Budget and Planning, and ICT.
· I was encouraged to contribute ideas during planning sessions, which helped me build confidence and communication skills.
2. Mentorship and Guidance:
· I was assigned a supervisor who guided me through marketing-related tasks such as creating public awareness content and assisting in campaign planning.
· Senior staff were approachable and willing to explain how local government projects are managed and executed.
3. Inter-Departmental Coordination:
· I observed how different departments coordinate during events and campaigns — such as Environmental Health working with Public Affairs during sanitation campaigns.
· Through joint meetings and collaborative projects, I saw the importance of teamwork and communication in achieving common goals.
4. Professional Conduct and Workplace Culture:
· I learned the importance of respect, punctuality, and responsibility in a professional environment.
· I also learned to adapt to formal communication styles when interacting with officials and attending meetings.

                                                               CHAPTER 3
3.1 communication in the organization 
 Internal Communication
This refers to how staff and departments within the local government interact and share information.
1. Official Memos and Letters:
· Formal communication between departments is often done through memos and internal letters.
· I observed how directives, announcements, and updates are circulated officially to maintain structure and accountability.
2. Meetings and Briefings:
· Regular departmental meetings were held to plan, review, and evaluate activities.
· I participated in some of these sessions, which helped improve my understanding of administrative communication.
3. Interpersonal Communication:
· Communication between staff was respectful, professional, and guided by the hierarchy.
· I learned how to approach and interact with supervisors, directors, and other employees using appropriate office etiquette.
4. Use of ICT Tools:
· The use of emails, group chats (e.g., WhatsApp), and shared documents enhanced communication speed and teamwork.
· These tools were particularly useful for coordinating outreach and campaign logistics.

External Communication
This involves how the local government communicates with the public or external stakeholders.
1. Public Announcements:
· Information was disseminated through radio, town criers, posters, and banners.
· These channels were used to inform citizens about government programs, public health updates, sanitation exercises, etc.
2. Social Media Engagement:
· The ICT unit managed social media accounts to share updates, event announcements, and public notices.
· I helped draft and schedule some of the posts during my time there.
3. Community Forums & Stakeholder Meetings:
· The local government organized regular town hall meetings to engage citizens and gather feedback.
· I observed how effective two-way communication helped the government better understand and respond to community needs.
4. Feedback and Complaints Handling:
· There were designated officers and channels (suggestion boxes, help desks) where residents could submit complaints or suggestions.
· This helped in improving transparency and trust between the government and the people.
 My SIWES Experience:
· Clear and consistent communication is essential in government to ensure public trust and effective service delivery.
· Internal communication promotes teamwork and smooth operations, while external communication builds a connection between the government and the people.
· As a marketing student, I learned that effective communication is the foundation of successful public awareness campaigns and citizen engagement.

3.2 Impression about the organization 
Professionalism and Organizational Structure
I was impressed by the level of professionalism among staff members. There was a clear organizational structure that allowed each department to carry out its responsibilities effectively. The chain of command was respected, and there was a sense of accountability in the execution of tasks.


 Functionality of Departments
Each department worked in coordination with others, especially when organizing outreach programs or campaigns. The synergy between the Public Affairs Unit, ICT Department, Budget and Planning, and Environmental Health showed how teamwork is essential for running community-focused programs.
 Communication and Engagement
Communication within the organization was generally effective. Staff used a combination of formal and informal methods to share information. External communication, particularly through social media and radio jingles, showed an effort by the local government to connect with the people and keep them informed.
 Learning Environment
The organization created a supportive learning environment for interns. I was given meaningful tasks, encouraged to ask questions, and included in meetings and fieldwork. This made my SIWES experience practical and enlightening.
Budgeting and Planning
One area that particularly caught my interest was the budgeting process for community programs and marketing-related activities. I observed how public funds are planned, allocated, and monitored, which gave me a better understanding of the financial side of marketing in a governmental context.
 Overall Impression
Overall, my experience at the local government organization was eye-opening and enriching. It helped bridge the gap between theory and practice, and gave me insights into how marketing can be used not just for profit, but also for public service, awareness, and social change

3.3 Experience i gained  in the organization 
 1. Practical Application of Marketing Concepts
I gained first-hand experience in how marketing principles such as promotion, public relations, branding, and customer engagement are applied in the public sector. I participated in community awareness campaigns, helped draft content for social media and flyers, and learned how to tailor messages to different target audiences.
 
2. Improved Communication Skills
Through interactions with supervisors, colleagues, and members of the public, I learned how to communicate effectively in a formal work environment. I also developed better interpersonal skills, including listening, public speaking, and collaborative teamwork.
 3. Understanding of Public Sector Budgeting
I observed the budgeting process — from proposal writing to allocation and execution. I gained knowledge on how to estimate costs for outreach programs, events, and publicity materials, and how marketing-related activities are funded within a government setting.
 4. Data Gathering and Analysis
I participated in survey collection and simple data analysis, particularly during community feedback exercises. This helped me understand how data influences planning and decision-making in public service.
 5. Event Planning and Coordination
I assisted in organizing several local events, including community meetings and sensitization programs. From logistics and publicity to on-the-ground execution, I experienced what it takes to plan and coordinate government programs successfully.
 6. Digital Media Experience
I worked with the ICT unit in updating social media platforms and drafting announcements. This improved my digital marketing and content creation skills, especially in a professional setting where information must be accurate, timely, and engaging.
 7. Professionalism and Work Ethics
I learned the importance of time management, responsibility, dress code, and professional conduct. Observing civil servants operate under strict administrative policies helped me understand the value of discipline in the workplace.



                                                                  


                                                        CHAPATER 4
 4 Recommendation 
Based on my observations and experiences during my SIWES training at Ilorin east local government would like to offer the following recommendations to improve budgeting processes, particularly in relation to marketing and public outreach activities:
1. Develop a Dedicated Marketing Budget Line
· The local government should consider having a specific budget line for marketing and public communication in its annual budget.
· This will ensure that awareness campaigns, publicity materials, and community engagement programs are not underfunded or overlooked.
 2. Adopt Participatory Budget Planning
· Departments should involve key stakeholders — including community representatives — in the planning stage.
· This will help identify priority areas where communication and outreach are most needed, ensuring that marketing budgets are aligned with public expectations.
 3. Use Data to Drive Budget Decisions
· Allocate marketing funds based on previous campaign outcomes and community feedback.
· Regular monitoring and evaluation of public awareness programs can help justify budget requests and optimize spending.
 4. Embrace Digital Marketing to Save Costs
· Shifting some marketing activities to digital platforms (social media, websites, SMS) can reduce printing and broadcasting costs while increasing reach.
· A portion of the marketing budget should be set aside for online advertising, content creation, and staff digital training.
 5. Train Staff in Budgeting and Marketing Principles
· Staff involved in preparing budget proposals for marketing should receive basic training in cost estimation, campaign planning, and impact analysis.
· This will enhance the quality of proposals submitted to the budget committee and lead to better resource allocation.
 6. Improve Transparency and Documentation
· Every department should properly document how marketing funds are spent, supported by receipts, reports, and measurable outcomes.
· This will promote accountability and ensure funds are used efficiently.

image1.jpg




