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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND
SIWES which stands for Student Industrial Work Experience Scheme was initiated by the Industrial Training Fund (ITF) in 1973 so as to complement the theoretical knowledge acquired in higher institutions with practical experience.
The goal of SIWES is to promote industrialization in Nigeria, and an avenue between the world of teaching, learning, industry and work with reference to a field of study such as engineering, science, Agriculture, technology and other professional education programs.
Functions of the SIWES Unit
By the directive of National Universities Commission (NUC) and Industrial Training Fund (ITF), the Unit is mandated to carry out the following functions.
i.  Seeking of industrial placement for undergraduate students enrolled in disciplines scheduled for participation in SIWES.
ii.  Supervision of the students placed in the industries located within our ITF zone.
iii. Processing of  students’ logbooks, ITF forms and industrial attachment  reports upon which is based on the Federal Government funding of supervision and  students’ allowances.
iv. Fostering of close links between the university and industries participating in SIWES programme.
v. Provision of advisory guidance to participating students on career employment opportunities.
vi. Monitoring of compliance with the requirements of SIWES on the part of students in eligible disciplines as a condition for graduation.
vii. Facilitation of the disbursement of the students’ allowance to deserving students through e-payment.
Overview of the Students Industrial Work Experience Scheme (SIWES)
Students Industrial Work Experience Scheme (SIWES) is a mandatory skills acquisition and training programme. It is designed to expose students to the industrial workplace environment in their respective disciplines during their course of study.  The students are also expected develop occupational competencies that would facilitate their fitting into the world of work after graduation.
1.2 OBJECTIVE 
The objectives of the scheme are to:
i. Provide avenues for students to acquire industrial skills and experience during their course of study;
ii. Prepare students for industrial work situation they are likely to meet after graduation;
iii. Expose students to work methods and techniques in handling equipment and machineries that may not be available in the university;
iv. Provide students with the opportunities to apply their educational knowledge in real work situations, thereby bridging the gap between theory and practice; and,
v. To make the transition from the schooling to world of work easier through enhancing students’ contact for later job placement. 

CHAPTER TWO
2.1 HISTORICAL BACKGROUND
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CHAPTER THREE
3.1 EXPERIENCE GAINED 
3.2 HOUSE INSPECTION
A house inspection in real estate is a thorough, non-invasive assessment of a property's condition, conducted by a professional inspector, to identify potential issues before a sale or purchase, helping buyers make informed decisions. 
Here's a more detailed explanation:
What it is:
· Purpose:
A home inspection aims to identify potential problems with a property's structure, systems (plumbing, electrical, HVAC), and overall condition, which might not be immediately apparent. 
· Who conducts it:
Typically, a qualified and certified home inspector performs the inspection. 
· When it happens:
It's often part of a real estate transaction, usually conducted before a buyer makes a final offer or after a purchase agreement is signed, allowing for contingencies based on the inspection findings. 
What's included in a typical inspection:
· Structural elements: Foundation, roof, siding, windows, doors, and overall structural integrity. 
· Systems: Heating, cooling, plumbing, electrical, and water/sewage systems. 
· Interior: Walls, floors, ceilings, and any signs of water damage, pests, or other issues. 
· Exterior: Landscaping, drainage, and any issues with the property's surroundings. 
· Safety hazards: Fire hazards, potential hazards for children, and other safety concerns. 
Why it's important:
· Reveals hidden problems:
A home inspection can uncover issues that might be missed during a walk-through, such as structural damage, leaks, or pest infestations. 
· Helps with informed decision-making:
The inspection report provides valuable information for buyers to make informed decisions about the property, negotiate repairs, or even walk away from the deal. 
· Reduces risk:
By identifying potential issues, the inspection helps mitigate the risk of costly repairs or problems after the purchase. 
· Provides a baseline:
The inspection report serves as a record of the property's condition at the time of the inspection, which can be helpful for future maintenance and repairs. 
· Negotiation tool:
The inspection report can be used as leverage to negotiate the purchase price or to have the seller address identified issues



3.3 DEED OF TRANSFER
A deed of transfer, also known as a deed of assignment, is a legal document that formally transfers ownership of a property from one party (the grantor) to another (the grantee). It requires a written form, clear identification of parties, a legal description of the property, signatures of all involved parties, and often, notarization or witnessing. 
Here's a more detailed breakdown:
What is a Deed of Transfer?
· Legal Document:
A deed of transfer is a formal, written, and signed legal instrument that transfers ownership of real property from one person or entity to another. 
· Proof of Ownership:
It serves as the official "proof of transfer" for real estate transactions, establishing the new owner's legal rights to the property. 
· Key Elements:
. Identification of Parties: It must clearly identify both the grantor (the seller/transferor) and the grantee (the buyer/transferee). 
. Property Description: A precise and legal description of the property being transferred is crucial. 
. Transfer of Ownership: The deed must contain language that explicitly transfers ownership from the grantor to the grantee. 
. Signatures: All parties involved in the transaction must sign the deed. 
. Consideration: The deed should also mention the consideration (payment) exchanged for the property, although in some cases, such as a gift, this may not be monetary. 
. Witnessing/Notarization: Depending on local laws, the signatures may need to be witnessed or notarized to ensure validity. 
Requirements for a Valid Deed of Transfer
· Written Form: The deed must be in writing, not just a verbal agreement. 
· Capacity: Both the grantor and grantee must have the legal capacity to enter into the agreement (of legal age, sound mind). 
· Intention: There must be a clear intention from both parties to transfer ownership. 
· Execution: The deed must be properly executed, with signatures from all parties involved. 
· Filing: In many jurisdictions, the deed must be filed with the appropriate government agency (e.g., county clerk's office) to be recorded and to officially transfer ownership. 
· Stamp Duty and Registration: Depending on location, there may be stamp duties and registration fees associated with transferring the deed. 
Why is a Deed of Transfer Important?
· Establishes Ownership: It provides legal proof of who owns the property.
· Protects Rights: It outlines the rights and obligations of the new owner.
· Enforces Agreements: It serves as a legally binding document that can be used to enforce the terms of the property transfer.
· Public Record: Filing the deed makes the ownership transfer a matter of public record. 

3.4 PROPERTY PRICING
Property pricing involves determining the value of real estate for various purposes, considering factors like market conditions, property characteristics, and economic principles, ultimately aiming for optimal returns and informed decision-making. 
1. What is Estate Management?
· Estate management focuses on the analysis, direction, supervision, and control of interests in landed property to achieve optimal returns.
· It encompasses various aspects, including valuation, appraisal, land economics, property development, management, surveying, and town planning.
· The goal is to optimize land use while considering economic, social, and long-term development factors. 
2. Importance of Property Valuation
· Valuation: is the process of estimating the worth of real property or other assets for a specific purpose. 
· It involves determining the monetary value of property rights at a specific date and for a particular purpose. 
· Valuation is crucial for various decisions, including investment, development, sales, and taxation. 
3. Factors Influencing Property Pricing
· Market Conditions: Supply and demand, economic trends, interest rates, and overall market sentiment all play a role. 
· Property Characteristics: Location, size, condition, features, and amenities all influence value. 
· Land Use and Zoning: Regulations and restrictions on land use can impact property value. 
· Economic Principles: Understanding concepts like capitalization rates, cost of construction, and replacement value is essential. 
· Investment Potential: The potential for rental income, appreciation, and other investment returns are key considerations. 
4. Pricing Strategies in Estate Management
· Market Approach: Comparing the property to similar properties that have recently been sold. 
· Cost Approach: Estimating the cost of replacing or reproducing the property. 
· Income Approach: Analyzing the potential for rental income and other income streams. 
· Capitalization Rate: A key metric used in income property valuation, representing the annual net income divided by the property value. 
5. Role of Estate Managers
· Valuation and Appraisal: Providing expert opinions on property value. 
· Property Management: Overseeing the day-to-day operations of properties, including tenant relations, maintenance, and repairs. 
· Development and Redevelopment: Planning and managing property development projects. 
· Land Economics: Understanding the principles of land use and value




CHAPTER FOUR
4.1 WHAT IS NIESV
NIESV, or the Nigerian Institution of Estate Surveyors and Valuers, is a professional body that regulates and promotes the practice of estate surveying and valuation in Nigeria, including estate management, which involves the acquisition, development, and management of real estate. 
4.2 What is NIESV? 
. NIESV is a non-profit, voluntary professional organization founded in 1969 by qualified Chartered Surveyors. 
. It was granted government recognition in 1975 through the Estate Surveyors and Valuers (Registration, Etc.) Decree No. 24 of 1975, now CAP E. 13 LFN 2007. 
. The Estate Surveyors and Valuers Registration Board of Nigeria (ESVARBON) was established as the regulatory body for the profession. 
· What is Estate Management? 
. Estate management encompasses the appraisal, acquisition, development, advertising, and management of real estate. 
. It involves managing both residential and commercial properties, including offices, hotels, and shops, as well as urban and rural properties. 
. The goal of estate management is to maximize the value and profitability of properties for the owner. 
· NIESV's Role in Estate Management 
. NIESV sets standards and promotes best practices in the profession. 
. It provides training and professional development opportunities for its members. 
. NIESV also plays a role in advocating for the interests of the profession and the real estate industry. 
· Membership in NIESV 
. NIESV has different membership categories, including professional (Associate and Fellows), non-professional (Graduates, probationers and students), and corporate or firm. 
. Membership requirements include a degree or diploma in Estate Management and Valuation, and practical experience in the field
4.3 CUSTOMER RELATIONSHIP MANAGEMENT
Customer Relationship Management (CRM) involves using software to manage and track interactions with clients and potential clients, aiming to improve efficiency, personalize service, and build strong, long-term relationships. 
4.4 What is CRM in Real Estate?
· Definition:
A CRM system is a software tool designed to help real estate agents and agencies manage their interactions with clients and potential clients. 
· Purpose:
It helps organize and track contacts, manage leads, streamline communication, and ultimately, improve client satisfaction and business growth. 
· Key Features:
. Centralized Data: Stores and organizes client information, including contact details, communication history, and property preferences. 
. Lead Management: Helps track and nurture leads, identify hot prospects, and prioritize follow-ups. 
. Communication Tools: Facilitates efficient communication through email, phone, and other channels. 
. Task Management: Enables scheduling appointments, setting reminders, and managing tasks related to client interactions. 
. Reporting and Analytics: Provides insights into client behavior, sales performance, and marketing effectiveness. 
Benefits of CRM in Real Estate:
· Improved Client Relationships:
By having a centralized system for managing client interactions, real estate professionals can provide more personalized and timely service. 
· Increased Efficiency:
Streamlining workflows and automating tasks can save time and effort, allowing agents to focus on building relationships and closing deals. 
· Better Lead Management:
CRM systems help identify and nurture leads, increasing the chances of converting them into clients. 
· Enhanced Communication:
By keeping track of all interactions, agents can ensure that clients are always informed and that their needs are being met. 
· Data-Driven Decisions:
CRM systems provide valuable data that can be used to improve sales strategies and marketing efforts. 
· Increased Productivity:
CRM systems help agents stay organized and on track, leading to increased productivity and higher sales.
 4.5 HOUSE AND TYPES OF HOUSE
In Nigerian real estate, common house types include bungalows (single-story), duplexes (two-story with separate units), and apartments/condos, while commercial properties encompass warehouses, halls (event spaces), and churches. 
Residential Properties:
· Bungalow: A single-story house, often detached or semi-detached, and a popular choice in Nigeria. 
· Duplex: A two-story building with two separate living units, either stacked one above the other or side-by-side. 
· Apartments/Condos: Multi-story buildings divided into individual residential units. 
· Maisonette: A type of apartment with a separate exterior door, often on two floors. 
· Penthouse: A luxurious apartment on the top floor of a building. 
· Terrace Duplex: A row of connected duplexes. 
· Semi-detached duplex: A duplex that shares a common wall with another duplex. 
· Fully detached duplex: A duplex that stands alone without any common walls. 
Commercial Properties:
· Warehouse: A large building used for storing goods.
· Hall: A large room or building used for events, gatherings, or functions.
· Church: A building used for religious worship


CHAPTER FIVE
5.0 SUMMARY AND CONCLUSION
[bookmark: _GoBack]5.1 SUMMARY: This report estimate the nature of the S.I.W.E.S program carried out in the organization (Mustapha and company) the program shows the relevance of the scheme as well as the factors limiting the actualization of the S.I.W.E.S. objectives. However the following were made from the program.
5.2 CONCLUTION: from the revolution so far there seems to exists a wide war waging in the reality and actualization of the objectives of the S.I.W.E.S. it is unfortunate the failed actualization of the objectives of the SIWES, this however implies that for the student to be fully equipped with skills and knowledge required for efficiency in the place of work all hands must be on deck. The Federal Government through the industrial training fund ITF and other agencies involved in the S.I.W.E.S program should address the situation.
5.3 PROBLEM ENCOUNTERED: below are some of the problems encountered during the program.
I. Inadequate power supply and lack of auxiliary power supply.
ii. Inadequate funds by the I.T.F
5.4 RECOMMENDATION 
The following recommendations were based on the program and as solution to the identified problems.
1. The various bodies involved in the management of the SIWES program should work in hand with the various industries ahead of turn so as to minimize or reduce the high level of refusal of to accept student for their industrial training participation.
2. Issuing Of Logbooks/It Letter On Time: The logbook used by the student during the Industrial period and it letter should be issued to the student at the end of 1st semester exam against the end of 2nd semester examination as these will afford the student enough time to search for place that are relevant to their field of study.  
3. Proper supervision of the exercise by the various bodies involved in the co-ordination of the SIWES exercise i.e. Federal Government, I.T.F. N.U.C. N.B.T.E and N.C.C.E. should come together to provide a smooth operation of S.I.W.E.S. exercise. The bodies should make efforts to ensure the student attached to organization are properly supervised and funded to ensure that what they are doing is in line with the objectives of S.I.W.E.S. exercise.
4. Employment of expert: the various institution should endeavor to employ experts in the area of student carrier development to manage the student industrial placement centers.       
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