STUDENT INDUSTRIAL WORK EXPERIENCE
SCHEME (SIWES)

HELD AT
[bookmark: _GoBack]BALOGUN GAMBARI MICROFINANCE BANK LIMITED, LOCATED IN ILORIN, KWARA STATE, NIGERIA 


BY
AKANDE HAMMED
ND/23/ACC/PT/0066

A SIWES REPORT SUBMITTED TO THE DEPARTMENT OF ACCOUNATANCY,
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES,
KWARA STATE POLYTECHNIC.


IN PARTIAL FULFILMENT OF THE REQUIREMENTS FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN ACCOUNATANCY


									




                                                                                                       MARCH, 2025


DEDICATION
I dedicate this technical report to Almighty Allah, the giver of knowledge, wisdom and who is rich in mercy.























ACKNOWLEDGEMENT
I am using this opportunity to express my profound gratitude and deep regards to Almighty Allah, the creator of heaven and earth, the one who knows the beginning  and the end, the alpha and the omega, also to my parents (MR & MRS AKANDE),  and to all those who have contributed immensely to the successful completion of  my  SIWES programme. The blessings, help and guidance given by them, time to time has carry me this far. I also take this opportunity to express a deep sense of gratitude to compliment my mentor for his cordial support, valuable information and guidance which helped me in completing my SIWES through various stages.
I am also deeply grateful to the organization for accepting me, and also my regard to the school board of trustees and the staff a very big thanks to all and sundry.  


















TABLE OF CONTENTS
Cover Page										i
Dedication										ii
Acknowledgment									iii	
Table of content									iv
CHAPTER ONE	
1.0    Introduction									
1.1     Background	
1.2     Definition of SIWES						
1.3    Objective of SIWES 						
1.4	The Log Book	
1.5	Historical Background of the organization
1.6	Major activities of the organization					
1.7 	Objectives of the Establishment	
CHAPTER TWO
2.0 	Relevant experience aquired in the organization
2.1	Introduction to Payment voucher
2.2	Preparation of income and expenditure
2.3	Introduction to Microsoft word
2.4	Cheques
2.5	Different types of account

CHAPTER THREE
3.0	Challenges and Problem encountered 
CHAPTER FOUR
4.1       Skills Acquired       
CHAPTER FIVE			
4.1       Conclusion									
4.2        Recommendation	 							


CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND
SIWES was established by the industrial Trust Fund (ITF) in 1973 to solve the problem of inadequate practical skills among Nigerian graduates. The scheme exposes students to industry-based skills necessary for their smooth educational field of study. It also exposes the students to the needed skills required in handling machinery and equipment which are usually not available in most Nigerian educational institution.
The Students’ Industrial Work Experience Scheme (S.I.W.E.S) is a system imbued with the ability to provide tertiary-level students with the opportunity of gaining practical-based work experience in relation and addition to what they have learnt in school within the time framework of their undergraduate academic tutelage. It is designed to prepare students for the industrial working situation they will likely face after graduation by bridging the gap between theoretical knowledge and their applications to solve industrial problems.
Operators - The ITF, the coordinating agencies (NUC, NCCE, NBTE), employers of   labour and the institutions.
Funding - The Federal Government of Nigeria.
Beneficiaries - Undergraduate students of the following: Agriculture, Engineering, Technology, Environmental, Science, Education, Medical Science and Pure and Applied Sciences.
Duration - Four months for Polytechnics and Colleges of Education, and Six months for the Universities.

1.2	DEFINITION OF SIWES
SIWES is refers to a skill development program designed to prepare students of universities, polytechnics, or mono technic and colleges of education for transition from academic environment to labour market.

1.3	OBJECTIVES OF SIWES
The following are some objectives of SIWES:
1. To provide an avenue for students in Nigerian tertiary institutions to acquire industrial skills and experience during their course of study.
2. To bridge the gap between the theory and practice of engineering, technology, and science-related disciplines in tertiary institutions in Nigeria
3. To uncover students to practical world of learning outside classroom, thus connecting the theoretical and practical knowledge of student in their field of study.
4. To expose the students to work methods and techniques in handling equipment and machinery that may not be available in their institution.

1.4	HISTORICAL BACKGROUND OF THE ORGANIZATION
Balogun Gambari Microfinance Bank Limited, located in Ilorin, Kwara State, Nigeria, is one of the oldest microfinance institutions in the region and is recognized as a rapidly growing microfinance bank in Nigeria. Originally established as a community bank, it transitioned to a microfinance bank after receiving its license from the Central Bank of Nigeria (CBN) in 2007. The bank commenced operations following this licensing and has since focused on economically empowering micro-entrepreneurs and low-income earners through accessible financial services, such as loans, savings, and fund transfers.
The bank’s history reflects its commitment to addressing financial challenges within the Ilorin community. Over the years, it has provided loan facilities to support various needs, including education, business expansion, and personal purchases. For instance, testimonials highlight its role in offering loans for school fees, business contracts (e.g., a cement supply deal), and household needs, with a notably efficient credit process that boasts a 24-hour turnaround time after application. The bank serves a diverse clientele, including shop owners, contractors, schools, traders, farmers, salary earners, and petty traders, with competitive interest rates and robust loan monitoring to ensure minimal defaults.
Balogun Gambari Microfinance Bank has grown significantly, employing over 150 trained staff and enrolling over 40,000 microcredit clients, particularly women, in Ilorin. Its operational hub is located at No. 1 Ojagboro, near Ipata Market, Ilorin. The bank also emphasizes staff development through a comprehensive four-week orientation program for new recruits, combining classroom training with practical exposure to foster professional growth in the financial services industry. This focus on training and community-oriented financial solutions underscores its reputation as a key player in Nigeria’s microfinance sector.

1.5 OBJECTIVES OF THE ESTABLISHMENT
The objectives of establishing Balogun Gambari Microfinance Bank Limited in Ilorin, Kwara State, Nigeria, are centered on promoting financial inclusion and economic empowerment, particularly for micro-entrepreneurs and low-income earners. Based on available information and the typical goals of microfinance institutions in Nigeria, the key objectives include:
1. Financial Inclusion: To provide accessible financial services, such as savings accounts, microcredit, and fund transfers, to underserved populations, including petty traders, farmers, artisans, and low-income individuals who lack access to traditional banking services.
2. Economic Empowerment: To support micro-entrepreneurs and small-scale businesses by offering affordable loans to fund business expansion, education, and personal needs, thereby fostering economic growth within the Ilorin community.
3. Poverty Alleviation: To reduce poverty by enabling clients, particularly women (who constitute a significant portion of the bank’s over 40,000 microcredit clients), to generate income, improve their livelihoods, and achieve financial stability.
4. Community Development: To contribute to the socioeconomic development of Ilorin and surrounding areas by providing tailored financial products that meet the needs of diverse groups, including shop owners, contractors, and salary earners.
5. Efficient Service Delivery: To offer a streamlined and customer-friendly loan process, exemplified by a 24-hour loan approval turnaround time, ensuring quick access to funds with competitive interest rates and effective loan monitoring to minimize defaults.
6. Capacity Building: To promote professional development through staff training programs, such as the bank’s four-week orientation for new employees, combining classroom and practical training to enhance service quality and operational efficiency.
1.6  MAJOR ACTIVITIES OF THE ORGANIZATION
The major activities of Balogun Gambari Microfinance Bank Limited in Ilorin, Kwara State, Nigeria, revolve around its mission to promote financial inclusion, economic empowerment, and community development. As a Central Bank of Nigeria (CBN)-licensed microfinance bank, it focuses on providing financial services to micro-entrepreneurs, low-income earners, and underserved populations. Below is a concise summary of its key activities, based on available information:
1. Microcredit and Loan Disbursement: 
· Provides accessible loans to diverse clients, including shop owners, contractors, traders, farmers, salary earners, and petty traders, for purposes such as business expansion, education, and personal needs.
· Operates a robust credit program with a 24-hour loan approval turnaround time, offering competitive interest rates.
· Serves over 40,000 microcredit clients, with a focus on women, using group-based lending models (e.g., cross-guarantee groups of up to 10 members) and individual SME financing.
· Allocates loans based on an 80:20 ratio for microcredit/agriculture financing and SME financing, respectively, including support for local purchase orders (LPOs) from reputable organizations.
2. Savings and Deposit Services: 
· Offers savings accounts to encourage financial discipline among low-income earners and micro-entrepreneurs.
· Facilitates secure deposit services to help clients build financial stability and access funds for future needs.
3. Fund Transfer Services: 
· Provides efficient fund transfer services to enable clients to send and receive money, supporting both personal and business transactions.
4. Loan Monitoring and Supervision: 
· Implements rigorous loan monitoring to ensure minimal defaults, particularly for microcredit and group-based loans.
· Engages field officers to supervise loan repayment and provide ongoing support to borrowers.
5. Treasury Management: 
· Manages surplus funds and statutory reserves, strategically placing them with deposit money banks to achieve returns exceeding Treasury Bill rates, ensuring financial sustainability.
6. Staff Training and Development: 
· Conducts a comprehensive four-week orientation program for new staff, combining classroom training and practical exposure to enhance service delivery and professional growth.
· Employs over 150 trained staff to maintain operational efficiency and customer satisfaction.
7. Community Engagement and Financial Inclusion: 
· Targets underserved populations, particularly women in rural areas, to provide financial services that promote economic empowerment and poverty alleviation.
· Operates from its head office at No. 1 Ojagboro Junction, Balogun Gambari Road, Ilorin, to serve the local community and potentially other areas through additional service points.




CHAPTER TWO
RELEVANT EXPERIENCE AQUIRED IN THE ORGANIZATION
2.1 INTRODUCTION TO SKILL AND PRACTICES ACQUIRED IN THE STUDENT FIELD
1. Microfinance Operations and Credit Management: 
· Loan Processing Exposure: Students gain hands-on experience in observing or assisting with loan application processes, including client documentation, eligibility assessment, and the bank’s 24-hour loan approval system.
· Credit Monitoring Basics: Exposure to loan supervision techniques, such as field visits with officers to monitor repayments, particularly for group-based lending models (e.g., cross-guarantee groups for women).
· Understanding Financial Products: Learn about designing and delivering microcredit and SME loans tailored to diverse clients like traders, farmers, and salary earners, gaining insight into microfinance product development.
2. Customer Service and Client Interaction: 
· Client Engagement: Students assist customer care officers in interacting with clients, handling inquiries, and processing account openings or fund transfers, developing communication and interpersonal skills.
· Community-Oriented Banking: Gain experience in addressing the financial needs of low-income earners and rural women, understanding the principles of financial inclusion and customer relationship management.
· Problem-Solving: Learn to address client concerns, such as loan repayment challenges, fostering practical problem-solving skills in a real-world banking environment.
3. Administrative and Operational Support: 
· Back-Office Operations: Students may assist with administrative tasks like data entry, record-keeping, and compliance documentation, gaining familiarity with banking operations and regulatory requirements.
· Team Collaboration: Work alongside over 150 trained staff, learning teamwork and organizational dynamics in a professional setting.
· IT and Digital Banking Exposure: Depending on the bank’s systems, students may gain experience with basic banking software or digital tools used for client management and transactions.
4. Financial Literacy and Treasury Management Insights: 
· Savings and Deposits: Learn about promoting savings accounts and financial discipline among clients, understanding the role of microfinance in poverty alleviation.
· Treasury Operations: Exposure to how the bank manages surplus funds and statutory reserves, placed strategically with deposit money banks to maximize returns, providing insight into financial planning and treasury management.
· Budgeting and Reporting: Assist in basic financial reporting or budgeting tasks, gaining practical skills in financial analysis.
5. Training and Professional Development: 
· Orientation Program Exposure: While primarily for staff, SIWES students may participate in or observe parts of the bank’s four-week training program, learning about microfinance principles, customer service, and operational protocols.
· Workplace Ethics: Develop professional skills such as punctuality, accountability, and workplace etiquette through daily interactions with staff and management.
· Industry Knowledge: Gain an understanding of CBN regulations, microfinance policies, and the role of governance (e.g., the board of directors) in ensuring operational integrity.
6. Practical Application of Academic Knowledge: 
· Banking and Finance Students: Apply concepts like credit risk assessment, interest rate calculations, and financial inclusion strategies in a real-world setting.
· Business Administration Students: Learn about organizational management, customer service, and operational efficiency in a microfinance context.
· IT or Computer Science Students: Gain exposure to banking software or data management systems, depending on the bank’s technological infrastructure.
· Social Sciences Students: Understand the socioeconomic impact of microfinance on communities, particularly for women and low-income earners.
Specific Contextual Benefits
· Community Impact: Students witness the bank’s role in serving over 40,000 microcredit clients, particularly women, gaining insight into how financial services empower underserved populations.
· Diverse Clientele: Exposure to a wide range of clients (e.g., shop owners, contractors, farmers) provides a broad perspective on economic activities in Ilorin.
· Practical Environment: Working at the bank’s head office (No. 1 Ojagboro Junction, Balogun Gambari Road, Ilorin) offers a dynamic setting to apply theoretical knowledge.
2.2	PREPARATION OF INCOME AND EXPENDITURE
The organization exposes the I.T and SIWES student more to what the income and expenditure account is all about so we can know when to record the proceeds and purchases of the business. It was illustrated as follow:
The income and expenditure account is prepared by non-trading concerns at the end of the accounting period matching revenue receipts with revenue expenses to determine surplus or deficit. It is a nominal account that states that all the expenses are debited, and all the incomes are credited.
2.3	INTRODUCTION TO MICROSOFT WORD
The company had a computer system which is made available to me and I learnt about Microsoft word office. The work done or experienced gained are as follows:
· CREATING A DOCUMENT
	When Microsoft word is started, a basic sheet of electronic paper is displayed on which you can type and text appear in the document and editing occurs. 
· HOW TO FORMAT A TEXT 
Formatting is when you want to change the characters of your text such a font type, size and the thickness. Colour or the position which could be superscript or subscript does as following.
1. Step 1Highlight the, it is compulsory to highlight the text you want to modify either by the mouse or keyboard before the operation.
1. Step 2 click format 
1. Step 3 click font 
· HOW TO SAVE A DOCUMENT
Saving a document can be done in two ways:
To save a new document 
1. Click file from menu bar 
1. Click save as 
1. Type a file your document 
1. Click on save 
To save subsequent document after the first saving 
1. Then Click file the menu bar 
1. Click save or use shortcut key from keyboard “ctrl s”
· PRINTING OF FILE 
1. Open the file you want to print 
1. Click file from the menu bar 
1. Select print from the file menu
· SPELLING AND GRAMMER CHECKING
1. At the beginning of the document click review tab
1. Select spelling and grammar from the proofing
1. Select the correct word from the suggestion list bar
1. Click change.

· TO CREATE TABLE
1. Position the cursor to where you want the table
1. Click insert tab and click table button
1. Select insert table from the dialog box.
1. Type the number of column in the column box and the number of rows in the rows box
1. Select the desired width for each column or select auto
1. Click ok.
· EXISTING MICROSOFT WORD 
1. Select the file command from the main menu
1. Select exit and click it take you back to the window menu
· TO INSERT WORD ART
1. From the menu, click insert.
1. Highlight function and click word art from the sub menu 
1. Select the desire word art and click it
1. Type the text using the desired font and click ok.
· TO INSERT SYMBOL
1. Select insert from the main menu 
1. Select symbol from the sub menu
1. Click the desired symbol 
1. Select close

2.4	CHEQUES
My year of stay keeps getting interesting as I keep learning more about resourceful things as to what have also learnt in school. The company happens to be making use of cheques for large payment of goods being purchased. Some of things learnt on it were:
A cheque is a written order instructing a bank to pay a specific sum of money to a named payee or bearer, acting as a secure alternative to cash payments. 
· How it works:
The account holder (drawer) writes a cheque, instructing their bank (drawee) to pay a specific amount to a designated person (payee). 
· Purpose:
Cheques are used as a way to transfer funds, providing a safer alternative to carrying large sums of cash. 
· Types of Cheques:
Bearer Cheque: Payable to anyone in possession of the cheque. 
Order Cheque: Payable to a specific person or entity, not to the bearer. 
Crossed Cheque: Has two parallel lines on the front, indicating it can only be deposited into a bank account. 
Open Cheque: Does not have crossed lines and can be cashed over the counter. 
Post-dated Cheque: Bears a date later than the date it was issued. 
Stale Cheque: Has passed its validity date and can no longer be cashed. 
EXPERIENCED GAINED: I was able to differentiate the different types of cheque and I was able to deduce some of the advantages of cheque such as;
Security: Cheques offer a safer way to make payments than cash, as they can be stopped if lost or stolen. 
Record Keeping: Cheques provide a record of transactions, which can be useful for financial management. 
Convenience: Cheques can be used to make payments from anywhere, as long as the payee has a bank account. 
2.5	DIFFERENT TYPES OF ACCOUNT
In spite of the organization being a marketing section, they also deals with buying and selling which make them to also keep books of account, in light of this I was able to gained more experiences on what account is and the different type of account. Which the illustrations are as follow: 
Accounting is the process of tracking and summarizing financial transactions to provide a clear picture of a company's financial health.
Therefore, account is the act of keeping tracks and records of all transactions in an organization be it public sector or private.
The Five Main Types of Accounts:
1. Assets:
These are what a company owns, including both tangible (like buildings and equipment) and intangible (like patents and goodwill) resources. 
2. Liabilities:
These are the debts or obligations a company owes to others, such as loans, accounts payable, and salaries payable. 
3. Equity:
This represents the owner's stake in the company, which is the difference between assets and liabilities. 
4. Revenue:
This refers to the income a company earns from its operations, such as sales of goods or services. 
5. Expenses:
These are the costs incurred by a company to generate revenue, such as salaries, rent, and utilities. 












CHAPTER THREE
CHANLLENGES AND PROBLEM ENCOUNTERED
The challenges and problems that I encountered during my SIWES training in the organization were:	
· The location of the organisation is too far from my area, which cost me a lot money and stress. 
· No internet access to siwes student, which could have help me to make more research of what I been thought. Unless I borrowed a friends phone
· The office space could not occupy all student at once, which make them to group us into batches.

CHAPTER FOUR
4.1 SKILLS ACQUIRED
If you have worked with the Ministry of Business, Innovation, and Technology in Ilorin, here are some key skills you might have acquired based on the focus of the ministry on business, technology, and innovation:
1. Project Management and Coordination
· Skill: Managing and coordinating projects, such as the ICT Innovation Hub and Electric Vehicle Conversion project.
· Application: You would have developed skills in planning, organizing, and executing large-scale initiatives, ensuring that projects run smoothly and meet deadlines.
2. Technology and Innovation Management
· Skill: Understanding and implementing cutting-edge technology solutions, particularly in areas like electric vehicles, tech hubs, and digital innovation.
· Application: Gained expertise in managing technology-driven projects and initiatives that contribute to technological growth and sustainability.
3. Entrepreneurship and Business Development
· Skill: Developing business models and entrepreneurial strategies, especially in tech, garment manufacturing, and the film industry (e.g., Kwara Sugar Film Factory).
· Application: Enhanced skills in identifying opportunities, launching start-ups, and supporting small businesses and entrepreneurs within the tech and creative industries.
4. Collaboration and Networking
· Skill: Building relationships with key stakeholders, government agencies, private companies, and local communities.
· Application: Improved your ability to form partnerships and collaborations, like those with IHS Nigeria for the Ilorin Innovation Hub.
5. Digital Skills and ICT Literacy
· Skill: Gaining hands-on experience with technology, digital tools, and ICT infrastructure.
· Application: You might have acquired skills in using software like project management tools (Trello, Asana), cloud systems, and data management systems relevant to the innovation hub.
6. Leadership and Teamwork
· Skill: Working in cross-functional teams and developing leadership skills, especially if you managed or mentored a team on any of the ministry's projects.
· Application: Developed the ability to lead teams, delegate tasks effectively, and maintain communication to achieve project success.
7. Public Relations and Stakeholder Engagement
· Skill: Engaging with various stakeholders, including the public, government officials, and the private sector.
· Application: You likely gained skills in communication, negotiation, and stakeholder management, especially during the promotion and launch of new initiatives.
8. Policy Analysis and Strategic Planning
· Skill: Understanding the impact of government policies and how they affect business, innovation, and technology development in the region.
· Application: Enhanced ability to analyze and implement policies that can foster business growth, technological innovation, and infrastructural development.
9. Sustainability and Green Technologies
· Skill: Working on sustainability-focused projects like the electric vehicle initiative and promoting eco-friendly business practices.
· Application: Developed knowledge in the growing field of sustainable technologies and how to implement green innovations.
10. Problem-Solving and Critical Thinking
· Skill: Tackling complex issues that arise during the development and execution of tech-driven projects.
· Application: Improved your ability to approach problems methodically and creatively, coming up with solutions that align with the goals of innovation and business growth.







CHAPTER FIVE
CONCLUSION AND RECOMMENDATIONS
5.1 CONCLUSION
Balogun Gambari Microfinance Bank Limited, based in Ilorin, Kwara State, Nigeria, has established itself as a pivotal institution in promoting financial inclusion and economic empowerment since its licensing by the Central Bank of Nigeria in 2007. Transitioning from a community bank to a microfinance bank, it has served over 40,000 microcredit clients, particularly women, through accessible financial services such as microcredit, savings, and fund transfers. Its efficient 24-hour loan approval process, competitive interest rates, and robust loan monitoring system highlight its commitment to supporting micro-entrepreneurs, traders, farmers, and low-income earners. The bank’s operations, supported by over 150 trained staff and a competent board, align with its objectives of poverty alleviation, community development, and operational excellence. For SIWES students, the bank offers valuable practical experience in microfinance operations, customer service, financial management, and regulatory compliance, equipping them with skills relevant to banking and finance careers.
5.2 RECOMMENDATIONS
Based on the bank’s activities and inferred operational framework, the following recommendations are proposed to enhance its impact and opportunities for stakeholders, including SIWES students:
1. Expand SIWES Opportunities: 
· Develop a structured SIWES program with clear roles for students in areas like credit analysis, customer service, and digital banking. This could include mentorship by experienced staff to maximize learning outcomes.
· Offer workshops or seminars for SIWES students to deepen their understanding of microfinance principles and CBN regulations, enhancing their professional development.
2. Enhance Digital Infrastructure: 
· Invest in digital banking platforms to improve accessibility for clients and provide SIWES students with exposure to modern banking technologies, such as mobile apps or online loan processing systems.
· Train staff and interns on digital tools to streamline operations and attract tech-savvy clients, aligning with Nigeria’s growing digital economy.
3. Strengthen Community Outreach: 
· Increase financial literacy programs for clients, particularly rural women and petty traders, to improve their financial management skills. SIWES students could assist in delivering these programs, gaining community engagement experience.
· Expand outreach to underserved areas beyond Ilorin to broaden the bank’s impact and provide students with fieldwork opportunities.
4. Improve Transparency and Documentation: 
· Publish detailed organizational charts and annual reports on the bank’s website (www.balogungambarimfb.com) to enhance transparency and provide stakeholders, including students, with clear insights into the bank’s structure and performance.
· Document case studies of successful client outcomes to showcase impact and serve as learning materials for SIWES students.
5. Sustainability and Growth: 
· Explore partnerships with NGOs or government programs to fund microcredit initiatives, increasing loan availability for clients and creating more opportunities for students to observe large-scale projects.
· Diversify financial products (e.g., micro-insurance or agricultural loans) to meet evolving client needs, offering SIWES students exposure to innovative financial solutions.
6. Staff and Student Capacity Building: 
· Extend the bank’s four-week orientation program to include SIWES students, tailoring sessions to their academic backgrounds (e.g., finance, business administration, IT) for relevant skill development.
· Encourage staff to mentor SIWES students, fostering knowledge transfer and preparing students for future roles in the microfinance sector.
    
