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CHAPTER ONE
INTRODUCTION
This program, student industrial work experience scheme (S.I.W.E.S) is part of the requirement for the award of Ordinary National Diploma (O.N.D.), when I was about to start this program I was worry myself how this program will look like but to my surprise I seen that the program is very important to the estate management student because of the experience that student will be exposed to from it. The program (S.I.W.E.S) give me the opportunity both in practical aspect and theoretical. During the practical work at Mustapha & company I had the opportunity to participate in the valuation of Gimbiya Furniture Limited and others.                                                                
Therefore, student industrial work experience is so important because acquisition of the theoretical knowledge which is the major task or activity in the classroom will not be complete until when the knowledge acquired is properly applied to real life situation.
AIM AND OBJECTIVES OF S.I.W.E.S
The objectives of S.I.W.E.S. specifically are to  
1. Prepare student for the situation they likely to meet after graduation.
2. Provide an avenue for student in the higher institution to acquire industrial experience in their field of study.
3. To make transition from the institution so as to make work easier & thus student contact for later job place.
4. Enlist and strengthen enrollment and involvement in the entire Education for preparing the higher institution graduate employment in industry.
5. Provide student with an opportunity to apply their theoretical knowledge work situation thereby bringing between institution and practice.
6. Expose student to work meet techniques in handling equipment and machinery that may not be available in their institution.
7. To provide student with an opportunity to apply their theoretical knowledge to life situation.
8. To expose student to more practical methods and techniques.
9. To strengthens the links between the institution and the Industrial Training Fund (I.T.F.)       



CHAPTER TWO
2.1 HISTORICAL BACKGROUD 
Wolf group is located at 3rd floor Tiamiyu Olatinwo house (union bank building, Sanni Abba Offa kwara state
Wolf group is an organization that specialized on 
· Valuation of properties plant and machinery and other assets.
· Property and facility management.
· Estate agent.
· Property rating and ministration.
· Property development and financing.


2.2 ORGANOGRAM The Executive Chairman

Account
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CHAPTER THREE
 EXPERIENCED GAINED
3.1 What Is Real Estate
· Definition:
Real estate, also known as real property, refers to land and anything permanently attached to it, including buildings, structures, and natural features like trees or water. 
· Types of Real Estate:
. Residential: Includes single-family homes, apartments, condominiums, and townhouses. 
. Commercial: Encompasses properties used for business purposes, such as office buildings, retail spaces, and shopping malls. 
. Industrial: Includes properties used for manufacturing, warehousing, and other industrial activities. 
· Real Estate Companies:
. Real Estate Brokers/Agents: Facilitate the buying, selling, and renting of properties, representing either buyers or sellers. 
. Property Management Companies: Manage rental properties on behalf of owners, handling tasks like tenant screening, rent collection, and maintenance. 
. Real Estate Development Companies: Involved in the construction and development of new properties. 
. Real Estate Investment Companies: Invest in real estate properties, aiming to generate income through rental income or capital appreciation. 
Key Concepts in Real Estate:
· Land: The earth's surface, including the airspace above and the subsurface below. 
· Improvements: Any man-made additions to the land that affect its value, such as buildings, fences, or sidewalks. 
· Real Property: The land and all the improvements attached to it, along with the rights and interests associated with ownership. 
· Lease: A contract that allows someone to use a property for a specific period in exchange for rent. 
· Mortgage: A loan used to finance the purchase of real estate, secured by the property itself. 
· Appreciation: The increase in value of a property over time. 
· Depreciation: The decrease in value of a property over time. 
3.2 FILES REGISTER
In estate management, a "files register" is a system for organizing and tracking various documents related to properties, including ownership, leases, maintenance, and financial records, ensuring easy access and efficient management. 
Here's a more detailed explanation:
Purpose of a Files Register:
· Organization:
A files register helps to keep track of all documents related to a property, ensuring that they are easily accessible and organized.
· Efficiency:
It streamlines the process of finding and retrieving documents, saving time and effort for property managers and other stakeholders.


· Compliance:
A well-maintained files register ensures that all necessary documentation is readily available for audits, legal proceedings, or other compliance requirements.
· Accountability:
It provides a clear record of all actions taken and decisions made regarding a property, promoting accountability and transparency
3.3 FILE DEEPING 
In the context of estate management, "file deeping" likely refers to the thorough and meticulous organization and storage of property-related documents, ensuring easy access and retrieval for future reference. 
Here's a breakdown of why this is important: 
· Importance of Records:
Estate management involves managing various aspects of properties, including acquisitions, developments, and ongoing operations. Maintaining detailed records is crucial for tracking transactions, managing finances, and ensuring compliance with regulations.
· Organization and Accessibility:
A well-organized filing system, or "file deeping," allows estate managers to quickly locate and access relevant documents, such as contracts, permits, invoices, and property records.
· Legal and Financial Compliance:
Proper documentation is essential for legal and financial compliance. It helps to demonstrate accountability, track financial transactions, and provide evidence in case of disputes or audits.


· Efficient Operations:
A streamlined filing system contributes to efficient operations, allowing estate managers to make informed decisions, resolve issues promptly, and maintain a high level of professionalism.
· Examples of File Deeping:
. Organizing files by property: Create separate folders or databases for each property, with subfolders for different document types (e.g., contracts, permits, maintenance records).
. Using digital filing systems: Utilize cloud-based storage solutions or property management software to store and manage documents electronically.
. Implementing a clear naming convention: Develop a consistent naming convention for files to facilitate easy identification and retrieval.
. Regularly archiving and purging documents: Establish a system for archiving old documents and purging obsolete files to maintain a manageable and efficient filing system.




CHAPTER FOUR
4.1 CFO
Estate management, a CFO's role is crucial for financial planning, budgeting, risk management, and compliance, ultimately leading to sounder financial decisions and improved performance. 
4.2 Benefits 
· Financial Planning and Budgeting:
A CFO develops and analyzes financial plans, including budgeting, which is vital for managing the financial resources of an estate effectively.
· Financial Reporting and Analysis:
They ensure accurate and timely financial reporting, providing insights into the estate's performance and financial position.
· Risk Management:
The CFO identifies and manages financial risks associated with the estate, such as market fluctuations, investment risks, and regulatory compliance.
· Investor Relations (for Publicly Traded Companies):
For real estate companies, the CFO plays a crucial role in investor relations, managing communication with investors, analysts, and investment banks, and leading fundraising efforts.
· Strategic Decision-Making:
The CFO provides financial expertise and analysis to support strategic decision-making, such as acquisitions, developments, and other strategic initiatives.


· Compliance:
The CFO ensures that the estate management company complies with financial regulations and reporting requirements
4.3 REQUIREMENT NEED CFO
To be a successful CFO in estate management (or any sector), you need a strong foundation in finance and accounting, coupled with leadership, analytical, and strategic thinking skills, as well as experience in financial planning, analysis, and reporting. 
Here's a more detailed breakdown of the key requirements:
1. Education and Experience:
· Relevant Degree:
A bachelor's degree in finance, accounting, economics, or a related field is a good starting point. 
· Advanced Degree:
An MBA or other advanced business degree can be beneficial for career advancement. 
· Professional Certifications:
Certifications like CPA (Certified Public Accountant) or CFA (Chartered Financial Analyst) can enhance credibility and expertise. 
· Experience:
Proven experience in finance, accounting, and financial management roles, ideally with a focus on real estate or related industries. 
2. Essential Skills and Competencies:
· Financial Acumen:
A deep understanding of financial principles, regulations, and best practices. 
· Leadership and Management:
Ability to lead and motivate a finance team, as well as collaborate effectively with other departments. 
· Strategic Thinking:
Capacity to develop and implement financial strategies that align with the organization's goals. 
· Analytical Skills:
Ability to analyze financial data, identify trends, and make data-driven decisions. 
· Communication Skills:
Strong verbal and written communication skills to effectively convey complex financial information to stakeholders. 
· Problem-Solving:
Ability to identify and resolve financial issues and challenges. 
· Risk Management:
Understanding and managing financial risks, including economic downturns, market volatility, and operational hazards. 
· Adaptability:
Ability to adjust to changing business conditions and emerging technologies. 
· Integrity and Ethics:
Maintaining high ethical standards in financial management. 
3. Specific to Estate Management (or Real Estate):


· Real Estate Finance Knowledge:
Understanding of real estate investment principles, valuation methods, and financing structures. 
· Experience with Real Estate Financial Software:
Familiarity with industry-specific software for property accounting, valuation, and asset management. 
· Knowledge of Real Estate Regulations:
Awareness of relevant regulations and compliance requirements in the real estate industry. 
· Understanding of Real Estate Markets:
Knowledge of local and regional real estate markets, trends, and opportunities. 
· Experience with Real Estate Acquisitions and Development:
Familiarity with the financial aspects of real estate acquisitions, development, and project management.
4.4 DIFFERENT BETWEEN ASSIGNOR AND ASSIGNEE
Assignor:
. The person or entity who originally holds the rights or interests. 
. Transfers those rights or interests to another party through an assignment. 
. Is the party who initiates the assignment. 
. Relinquishes control and obligations associated with the original agreement. 
Assignee:
. The person or entity to whom rights or interests are transferred. 
. Assumes the responsibilities and rights associated with the original agreement. 
. Stepping into the shoes of the assignor. 
. Is not necessarily a party to the original contract. 
· Assignee & Assignor | Assignment in Law, Meaning & Rights
The assignor is the one who grants an assignment, whereas the assignee receives the assignment of rights under a contract. 




CHAPTER FIVE
5.1 CONCLUSION AND RECOMMENDATION
WORK CARRIED OUT
1. Calculation of Land Charge which is the annual payment to the government for the occupation or uses of land by the property owner/user. 
1. 2. Preparation of Schedule of Right of Occupancy: I also take part in preparing schedule of R of O for printing which one of the major work of Approval section.
1. Dipping of fills: dipping of file at Deed Record in to their respective set in the file rack, changing of spoilt file jacket and dispatching of file requested by other unit.
1. Filing of payment receipts made by applicant into their respective files.
1. preparation of schedule of assignment for printing at transaction section 
1. property inspection and valuation
[bookmark: _GoBack]5.2 SUMMARY OF ATTACHMENT ACTIVITIES
The bureau of land have the responsibilities on the following:
Issuance of Certificate on Land Statutory such as Right of Occupancy and Certificate of Occupancy.
Generation of Land charge bills for the use and Occupation of Land
As a student I was able to learn all the requirements and the stages of documentation  before the issuance of such certificate and rate use in calculating the land charge for different purposes
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