CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF THE FINDING
At the end of the study, it was found at that majority of the manger find their work easy. They also delegate part of their work to their subordinate as often as necessary. In most of the companies visited, level of corporation of the subordinate with the boss is very high the manager is this components are not paid. It was also found that formal type of communication was mostly in the company.
This company visited used formal type of communication which was climate be convenient. It was gathered that the type of communication used has helped a lot in motivating the staff and has enhanced the manager or subordinate relationship in the company.
It was asked whether it would be better to adopt new method of communication but the answer were mostly negatively.

5.2	CONCLUSION
From the finding generated of the study, it was concluded that effective communication has helped in executing managerial task. Since the method of communication adopted in the company was very appropriate.
The manager also made their work easy by delegating whenever it was form to be necessary. It could therefore be concluded that the method of communication help both positively and negatively in enhancing the manager or subordinate relationship. Based on the findings, the researcher discover that it has helped positively. This implies that formal communication can be very effective in aiding management, if well practiced.

5.3	RECOMMENDATIONS
This study was intended to be of value not only to those who are wishing to establish one. In critically examines the benefits that will be derived in carrying out effective communication and also highlights on some of the barrier to effective communication and findings out solution to those barriers. Manager should therefore use an appropriate method of communication effective, as well as promote co-operation, co-ordination and good will, however method of communication manager adopt should enhance the manager or subordinate relationship.
This is, it should be in away that will make the subordinates to feel at ease in carryingout their duties there by contributing to organization goals and objectives.
The type of communication used should be convenient for managers and subordinate. When the method of communication adopted in a company was not effective, the manager would try and effect change to a successful one after a through investigation into how and why the formal one was malfunctioning. The company should also strive to motive tgheir employees into doing their job well. This can be through provision of compensation benefits, increment in salaries or kind work of encouragement.
In conclusion, whatever method of communication adopted in any company should be frequently improved so as to aid management in its decision-making.



