CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary of Findings
[bookmark: _GoBack]	The purpose of this research work is to find out the impact of training of staff performance in the organization.
	This project work is being carried out to know how the training of staff in an organization affects their performance and the attainment of the organization goals.
	It is also to known problem facing organization in terms of training of staff, the problem facing the staff training and development in Kamwire Industry ILorin, kwara state when on training and how to solve those problems. The research has shown the purpose of the study, which is to develop, new employee knowledge, skill and attitude.
	The study also make it clear that effective performance of training function by the development by the department and the achievement of organization goals and also to see how the training of staff in an organization man power, the productivities and the effect on the employee performance and kill it conclude selection, replacement of staff, during training, staff welfare motivation and stimulation of interest in the organization and job itself.
	Training and development as given by different authors shown how important is the training in the organization i.e. it allow the workers to have confidence to carry out responsibility of the job assigned to him respectively.

5.2	Conclusion
	In conclusion, one can say that there is great impact in training and development on staff performance in an organization but to be able to achieve this, three method is used in collecting information and fact were adopted. I used secondary source of data to carry out the option of staff in Kamwire Industry Ilorin, kwara state. and I also make use of the library to build this data as well.
	There is a general feeling that training program improves employee performance motivation and job satisfaction from the various scholar points of view, there is need to correct evaluation of training program before member of staff in an organization are sent on training program. 
	In addition, the increase in productivity of the organization has been improved time without numbers: this is simply achieved through the role of the staff training has played in the organization.
	Lastly, from the analysis in chapter four above started point, the individual organization should not hesitate in encourage the training and development of staff purposely to encourage increase in the volume of sales and profit margin to the organization. The management should make sure that it employee are well trained and developed and identifying the staff that need training and arrange for it at the right time.

5.3	Recommendations 
	Based on the finding of the Study the following recommendation were made: 
1.	Every employee should be given equal opportunity to be selected for training and 	development.
2.	A career guidance and counseling unit should be established for the training and 	development for free counseling of staff.
3.	The company should systematically evaluate its training activities because most of the 	employees complain that the training given were not continue.
4.	Provisions of incentive after training should be made as a rule of routing since incentive has been noted as tool to improve workers productivity.
5.	Training objective must be drafted in such a way that it relates to  the organization objectives.
