CHAPTER ONE
1.0	Introduction
1.1 Background  to the Study
Many companies do not regards training as an effective tools and professional activity. And in many cases training officers are not themselves trained. Many are held and employees are sent to college without any serious, through being given to the real training needs of the company. Some organization or firm have noted the waste of money or external training course objective is often defined, these should be determined together with the staff qualification and experience course.
A system of reporting back after such course essential. The report should go to the training officer as well as to the department head. In addition individual must be given an opportunity to use the knowledge gained. When skill and knowledge required have been noted, a training programme is the need to train instructional progress. These programme should be of course the periodically evaluated. The training officer therefore advise on management of training policy, basing his advice on training needs. He analyses jobs to identify skills, he plans programmes and evaluate cost of training also he must keep abreast with method of training and these include programmed learning.	
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The report should go to the training officer as well as to the departmental head. In addition, individuals must be given an opportunity to use the knowledge gained. When the skill and knowledge required have been noted, a training programme is the need to train instructional progress. These programmes should be of course that periodically evaluated. The training officer, therefore, advise the management of the training policy, basing his advice on training needs. He analyses jobs to identify skills, he plans programmes and evaluate cost of training also he must keep abreast with method of training and these include programmed learning.
	The organization committee are to ensure that staff get the most form of their job and are able to access personal development opportunities and in order to achieve they will need to follow these procedure below:
· Implement key policies to deliver in order to have high quality of staff development and training.
· Provide the resources to implement the staff development and training programme.
· Ensure efficient communication and staff development and training opportunity.
· Developed a learning culture and workers towards becoming a learning organization. 
· Ensure the investor in people, standard is net in all aspect of people’s management. 

1.2	Statements of the problem
	It has been observed that technological change in mechinery method of production material to be used, product to be introduced all these poseproble of the organization. All these must be taken into consideration while making on the training and development of employees.
	Proir to training, wastage of resources was the other of the day; people are not competent because of lacking of technical know how which invariable lead to inefficiency of worker.
	More accident of the job was recorded because worker did not know how to handle most of the equipment in the organization. This will substantially effect the workers and the firm as well.
	Therefore adequate training and development programme should provided in for the organization. This is to current the following under listed problem form occuring in the organization i.e if employees are not trained in an organization on there will increase in the number of the breakage and spoilage during and after production progress. High rate of labour turn over and procedure increase in the number of accident, increase wastage of time on a given task or job; low quality of performance much more constant and unnecessary supervision  

1.3	Research Questions
i. Does training of staff have impact on productivity industries?
ii. Does training have any relationship between marketing and sale of industrial product?
iii. Does training of staff can reduce industrial hazard?
iv. Does training of staff can increase motivation of staff in manufacturing industries?

1.4	Objectives of the study
This study is designed to examine impact of training and development on employee performance in manufacturing industry, a case study of Kam-wire Industry Ilorin. The following are the objectives of the study.
i. To examine the impact of training and development on employee performance
ii. To assess the impact of training on sale of industrial goods
iii. To Asses the impact of training on industrial hazard
iv. To examine whether training can increase employee motivation
1.5	Research hypothesis 
The following hypothesis are formulated to test the validity of the statement:
Ho:	Training and development does not have any impact on employee performance



Hi:	Training and development   have  impact on employee performance
Ho:	Training of employee does not have any impact on sales of industrial goods
Hi:	Training of employee  have  impact on sales of industrial goods
Ho:	Training of employee does not reduce industrial hazard in Kamwire Industry
Hi:	Training of employee reduce industrial hazard in Kamwire Industry
Ho:	Training of employee does not can increase employee motivation in Kamwire Industry
Hi:	Training of employee can increase employee motivation in Kamwire Industry

1.6	Significance of the Study
	The research study will be very useful to the business study students various higher institution it is also significant to the workers of the pipeline production marketing company, as some will increase their efficiency and effectiveness in the organization. The research will also be useful to those who which to know more aboout man power training or how to develop the employee’s skills in an organization which will lead to efficient and effectiveness at profit.
1.7	Scope of the study
The entire aspect of this research project is based on manpower training as business entities using Kamwire Industry Ilorin Branch as case study. It also cover briefly on employeed productivity and various ways to be followed in eveluating training method in operating of the organization was examining.
	The same also goes for the information presentation method goes and other important issue. This project research work will carry out with 2022-2023
1.8	Definition of terms 
	Training: Training can be defined as an experience discipline or a general process which causes people to acquire new skills and knowledge and predetermined behaviours. It can also be defined as the acquisition of practical knowledge and skills. It can aquire more responsibilities as a short period to improve productivity.
Tools: This are intrument that are implemented for carrying out certain process of work. 
Staff: This refers to group of employee working together in an organization ranging from the newly employed staff of the highest position in the organization hierachy.
Development: This is a long term learning process designed to developed officers acquiant them with changes.
Management: This can be defined as planning organizing controlling and directing of organizational resources in order to achieve a specific goals or objectives. And it is also the act of getting things done through people or by the people.
Planning: This is the process of deciding what should be done, it also, involves decision by management above what to be done in future, how to do it and who is to do it, planning in an organization evitable it gives the ability to forecasting the future in order to achieve a specific goal.
Organization: In a management context means defining the task the most be completed in order to achieve corporate goal and the grouping the work into logical and allocating authority and responsibility to carry out the task
Productivity:  This refers to the result or the output of a giving employees in an organization showing effecient he/she has being.
Job: A job consists of a result or the output of a giving employees in a organization showing efficient tasks.
