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CHAPTER 1 
1.1 INTRODUCTION  
 This program called (SIWES) student industrial work experience scheme is compulsory to all ND1 student who offer science course or any other practicable course. It enables student to have the experience of the aspect which have been taught in school. 
1.2 AIMS AND OBJECTIVES OF SIWES  
The Student Industrial Work Experience Scheme (SIWES) was introduced by the Industrial Training Fund (ITF) in 1973 to bridge the gap between theoretical knowledge acquired in the classroom and practical industrial experience. The scheme is designed to expose students to real-world work environments, allowing them to gain hands-on experience relevant to their fields of study. SIWES is a mandatory training program for students in disciplines such as marketing, engineering, business administration, and other applied sciences.

As part of the curriculum, SIWES provides students with opportunities to develop relevant skills, understand workplace ethics, and become familiar with modern business and technological practices. The program ensures that students acquire the necessary professional competencies to thrive in the competitive job market after graduation.

1.2 Objectives of SIWES

The primary objectives of SIWES include:
	1.	Bridging the gap between theoretical knowledge and practical experience.
	2.	Exposing students to the work environment, industrial operations, and organizational structures.
	3.	Providing students with the opportunity to apply marketing and business concepts in real-world scenarios.
	4.	Developing professional skills such as communication, teamwork, and problem-solving.
	5.	Enhancing students’ understanding of how business innovation and technology contribute to economic growth.
	6.	Preparing students for future careers by instilling workplace ethics and professionalism.

1.3 Benefits of SIWES

SIWES offers several benefits to students, institutions, and organizations. Some of these benefits include:

For Students:
	•	Practical exposure to business and marketing strategies.
	•	Improved employability through hands-on experience.
	•	Opportunity to network with industry professionals.
	•	Development of technical and soft skills.

For Institutions:
	•	Strengthening collaboration between academia and industry.
	•	Enhancing the quality of education by incorporating practical experience.
	•	Providing feedback from industries on curriculum improvement.

For Organizations:
	•	Access to a pool of young, talented students for potential recruitment.
	•	Contribution to national development by training future professionals.
	•	Increased efficiency in operations through interns’ contributions.

                                                 
                                                         Chapter 2

2.1 Historical background of the organization 
The organization carried out my SIWES training is a well-established academic publishing company that specializes in developing and producing textbooks and learning materials, particularly in the field of Sales 
The company began as a small publishing house focused on business and management-related subjects. Over time, it expanded its focus to include specialized areas such as sales
 Marketing, Entrepreneurship, and Consumer behavior. This decision was based on the observed gap in academic materials tailored to the unique Nigerian market environment.
The organization prides itself on its commitment to academic excellence, innovation, and accessibility. It works closely with experienced lecturers, researchers, and professionals in the field to ensure that the content of its books is practical, current, and aligned with real-world business practices.
With a team of skilled editors, graphic designers, marketers, and production staff, the company has grown to become a trusted name among universities, polytechnics, and colleges of education across the country. In addition to physical textbook production, the organization has also begun exploring digital publishing solutions to meet the needs of modern students and educators.
Throughout its history, the organization has maintained a strong focus on quality, relevance, and the educational advancement of students studying Sales and Marketing. Its contributions have played a significant role in enhancing learning and helping students to build strong foundational knowledge in business and marketing disciplines.
2.2 Activities in the organization
1. Design and Layout:
· Book Design: This involves creating an appealing and functional layout for the book, including cover design, typography, and the arrangement of text and visual elements.
· Formatting: Ensuring the book is formatted consistently and professionally, making it easy for students to read and use as a guide. This might involve using specific heading styles, bullet points, and potentially including spaces for students to make notes.
2. Production and Printing:
· Pre-press Activities: Preparing the final digital files for printing, including proofreading and ensuring correct color management.
· Printing: The actual physical production of the books in the required quantity. This would involve selecting paper stock and printing methods.
· Binding: Assembling the printed pages into a book format, using methods like perfect binding or saddle-stitching.
3. Marketing and Distribution:
· Marketing: Promoting the book to marketing students and relevant academic institutions. This could involve online marketing, direct outreach to universities, and collaborations with student associations.
· Sales and Distribution: Making the book available for purchase through various channels, such as online platforms, university bookstores, or direct sales.
4. Post-Production and Feedback:
· Gathering Feedback: Collecting feedback from students and educators who use the book to identify areas for improvement in future editions.
· Updates and Revisions: Based on the feedback and any changes in SIWES requirements or the marketing field, the organization would update and revise the book periodically.


2.3    Student involvement at various section unit of the organization

During the SIWES program, I was actively involved in several units of the organization, each playing a vital role in the production and distribution of academic books, especially those targeted at marketing students. The exposure provided a practical understanding of how theoretical knowledge is transformed into tangible learning materials.
1. Editorial Unit
This unit was responsible for content development, editing, proofreading, and ensuring academic accuracy. I assisted in:
· Reviewing manuscript drafts for grammar and clarity.
· Fact-checking marketing concepts and theories.
· Suggesting visual elements (e.g., charts, graphs) to enhance understanding.



2. Design and Layout Unit
Here, the focus was on visual presentation. I contributed by:
· Assisting in formatting pages using Adobe InDesign and CorelDRAW.
· Selecting appropriate images and illustrations for marketing topics.
· Learning basic graphic design principles and how they appeal to students.
3. Production/Printing Unit
This is where the content turns into physical books. My involvement included:
· Observing the printing and binding processes.
· Learning about different types of paper and cover materials.
· Assisting in quality control—checking prints for errors and misalignments.
4. Marketing and Distribution Unit
This unit focused on promoting and delivering the books. I was engaged in:
· Preparing marketing materials like flyers and brochures.
· Attending meetings on marketing strategies for targeting students and institutions.
· Helping with online and offline sales and tracking orders.
5. Research and Development Unit
This unit identifies current needs and trends in academic publishing. I participated by:
· Conducting surveys to understand student preferences.
· Collecting feedback from institutions about existing books.
· Suggesting new book topics relevant to evolving marketing curricula

 

2.4   Interpersonal relationship in the organization  
 Interpersonal Relationship in the Organization
One of the most valuable aspects of my SIWES experience was observing and participating in the interpersonal relationships within the organization. The work environment fostered a collaborative spirit where teamwork, communication, and mutual respect were strongly emphasized.
1. Professionalism and Respect
From my first day, I noticed that staff members treated one another with respect regardless of their roles or departments. Junior staff could freely express their ideas to senior staff without fear of being dismissed. This open-door culture made the organization a comfortable place for learning and professional growth.
2. Teamwork and Collaboration
Each unit within the organization worked closely with others to ensure the timely production of quality books. For example, the editorial team often collaborated with the design unit to align content with visual elements, while the marketing team worked with production to plan delivery schedules. As an intern, I was welcomed into group discussions and brainstorming sessions, which helped me develop teamwork skills.
3. Communication Flow
The communication structure was clear and effective. Staff used both formal and informal methods—emails for official communication and instant messaging platforms for quick updates. Regular staff meetings ensured that everyone was aware of ongoing projects and deadlines.
4. Supervisor-Intern Relationship
My supervisors were approachable and supportive. They provided guidance, corrected my errors constructively, and encouraged me to ask questions. This positive relationship motivated me to give my best and built my confidence in a professional setting.
5. Conflict Resolution
Although minor disagreements occasionally occurred—such as differing opinions during content reviews—they were handled professionally. The organization encouraged constructive dialogue and always prioritized solutions that would benefit the team and uphold the organization’s goals.
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                                                            CHAPTER 3
3.1 communication in the organization
 Communication in the Organization
Effective communication is the backbone of any successful organization, and during my SIWES experience, I observed that this organization prioritized clear and consistent communication at all levels. Since the organization deals with academic book production—requiring coordination between departments such as editorial, design, printing, and marketing 
1. Internal Communication
Communication among staff members was well-organized and efficient. The organization used several channels, including:
· Emails for formal communication, documentation, and sharing detailed information such as content reviews, updates, and meeting invitations.
· Instant Messaging Platforms (such as WhatsApp or Slack) for quick updates, reminders, and informal team discussions.
· Notice Boards and Memos in common areas to inform staff of deadlines, announcements, or new projects.
Regular departmental meetings were also held to track progress, discuss challenges, and assign responsibilities. These meetings created a platform where everyone could contribute ideas and ask questions.
2. Interdepartmental Communication
Departments often worked together on projects, especially during the book production cycle. For instance:
· The editorial team communicated with the design team to ensure that written content matched the visual layout.
· The marketing team liaised with the production unit to align promotional timelines with printing schedules. This interdepartmental collaboration was facilitated through joint meetings and shared documents, ensuring transparency and accountability.
3. Supervisor-to-Intern Communication
My supervisors maintained open and approachable communication. I was given clear instructions on tasks, and feedback was provided in a supportive and constructive manner. I was also encouraged to ask questions whenever I didn’t understand something, which created a positive learning environment.
4. External Communication
The organization also maintained professional communication with external clients, schools, and distributors. This was mainly handled through:
· Official emails and proposals,
· Phone calls for follow-ups,
· Social media and websites for promotion and engagement with students and academic institutions.


3.2 Impression in the organization 
5. Emphasis on Innovation
I was also impressed by how the organization used modern tools and technology to improve book design, printing, and marketing strategies. There was a focus on staying up-to-date with c Overall, the organization left a lasting impression on me. It reflected what a functional and progressive workplace should look like. The experience not only expanded my knowledge of sales and marketing-related publications but also gave me a clear picture of how theoretical concepts are applied in the real world. I left the organization feeling more confident, motivated, and better prepared for my future career.









3.3 Experience i gained  in the organization
 My time at the organization provided me with hands-on experience and deeper insight into how academic books, particularly for Sales and Marketing students, are developed and brought to life. This practical exposure greatly complemented the theoretical knowledge I gained in school. The following are some of the key experiences I gained:
1. Understanding the Book Production Process
I learned about the entire lifecycle of book development—from manuscript preparation to editing, proofreading, designing, printing, and distribution. I was involved in reviewing drafts, assisting with formatting, and observing how content is transformed into final products.
2. Editorial and Content Development Skills
I gained experience working with the editorial team where I:
· Assisted in proofreading marketing textbooks.
· Conducted minor research to verify facts and update outdated content.
· Observed how content is aligned with current academic curriculum and industry trends.
3. Basic Graphic Design and Layout
In the design department, I had the opportunity to work with software like Adobe InDesign and CorelDRAW. I learned how text and visuals are arranged professionally to make books more attractive and easy to understand.
4. Exposure to Marketing Strategies
I worked with the marketing team to understand how the books were promoted and sold to schools, lecturers, and students. I was involved in:
· Preparing promotional materials.
· Assisting in market research to identify potential buyers.
· Learning how customer feedback was used to improve future publications.
5. Improved Communication and Teamwork
Working with different departments helped me improve my interpersonal and communication skills. I learned how to:
· Share ideas confidently during team discussions.
· Accept constructive feedback.
· Collaborate effectively with people from different backgrounds.
6. Time Management and Work Discipline
Being part of a professional work environment taught me how to manage time efficiently, meet deadlines, and stay organized. I also learned the importance of punctuality, accountability, and following instructions.


                                                                  



                                                   CHAPATER 4
 4 Recommendation 
Based on my experience during the SIWES program, I would like to offer a few recommendations that could help the organization improve its operations and enhance the experience of future interns:
1. Introduce a Structured Internship Orientation Program
Although I was warmly welcomed, a brief orientation session or handbook for new interns would help them understand the organizational structure, work culture, and expectations more quickly. This would allow interns to settle in faster and contribute more effectively.
2. Provide More Hands-on Training Opportunities
While I was exposed to different departments, offering interns more guided, hands-on tasks—especially in the design and marketing teams—would help them gain even more practical experience. Assigning short-term projects could also make the training more engaging and goal-driven.
3. Upgrade Some Tools and Software
Some departments used older versions of design or editing software. Upgrading to the latest versions of tools like Adobe Creative Suite or introducing collaborative platforms (like Google Workspace or Trello) could improve productivity and workflow across departments.
4. Encourage More Cross-Departmental Interaction
Creating more opportunities for interns to engage with multiple departments would broaden their understanding of the complete book production process. For example, weekly briefings or rotational shadowing could enhance learning and teamwork.
5. Continue Promoting a Friendly and Supportive Environment
One of the greatest strengths of the organization is its positive and professional work culture. I recommend continuing to invest in staff development, mentorship, and teamwork, as these are key to maintaining a productive and inspiring workplace.
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