CHAPTER TWO

2.0	LITERATURE REVIEW 
2.1	INTRODUCTION 
	It is almost customary to start a paper on entrepreneurship by delineating the concept different ways in which entrepreneurship can be approached. One reason for multiplicity of definitions or role is due to the fact that entrepreneurship is studied in virtually all disciplines ranging from social anthropology to organizational theory to mathematical economics (Henrikson 2007).
	Furthermore, within economic the entrepreneur is mostly often approached, based on the notion that a person can either be unemployed, self employed or in wage employment. It is measured either (Statistically through the number of self employed) or dynamically (through the rate of startups) Wennekers and Thurik 1999.
	The rate of self employment differs significantly across countries.
	According to a sample based on 2001 data put together by Robson (2007) the highest rate of self employment were in developing countries such as Sri Lanka (44.8%), Indonesia (44.4%), and Madagascar (43.7%). In contrast in developed countries, the rate is much lower, for instance (6.8 percent in Norway, 88% in Denmark)
	From a behavioral point of view, a number of definitions have described the entrepreneur according to perceived functions that are performed.
2.2 	CONCEPTUAL REVIEW
	In what follows, the notion of entrepreneurial ability will stand out as a central determinant of the rate of startups and their success. Entrepreneurial abilities are the alertness to perceive and action opportunities (Licht 2007) Gaglo and Katz 2001) and the ability to function under uncertainty and risk (Kihlistorm and Laffant 1979). Much attention has been paid to these abilities in the psychology and management literature. One pertinent finding is that person who start their own firm are often overly optimistic suggesting that many become entrepreneurs despite a potential lack of objectively sound opportunities, or of being able to identify those opportunities correctly. 
The conceptual review of entrepreneurship is inhabited by latent entrepreneurs. These are person’s who would prefer to be self employed and who are considering. Seeking or are actively seeking the opportunities. 
Entrepreneurs have limited attention and that in poor countries the environment is such that it attached a very high cost for an individual to turn attention away from pressing matters in order to seek or perceived new opportunities which may be scarce (Gifford 1998). 
2.2.1 	THE PROCESS OF ENTREPRENEURSHIP
	The process of entrepreneurship can be described as going through at least four phases, the conception (when would the entrepreneur perceives an opportunity), the gestation phase (when the opportunity is evaluated), the infancy phase (when the firm is created), and the adolescence phase (when after the firm matures) (Reynolds 1993).
	In addition, the phase of firm closure (exit) has also been the subject of the related literature that asks the question, which factors influence the organizational form of the firm is created. 
2.2.2	STRUCTURAL ECONOMIC TRANSFORMATION, INNOVATION-DRIVEN GROWTH AND ENTREPRENEURSHIP
	High economic growth and rising per capital income are relatively recent phenomena in human evolutionary history human society has on the whole, lived in a traditional, subsistence state. 
	Hansen and Rescort (2002) distinguish between the pre-industrial era (termed Malthusian) and the post-industrial era (called the ‘Solow’, or ‘era of modern growth).
	Entrepreneurs provide information on what an economy, can be good at producing, which in the context of developing countries is information that may be fundamentally lacking and this subject to uncertainty (Hausmann and Redrik 2003). 
CHARACTERISTICS OF ENTREPRENEURSHIP
The following are the characteristics of entrepreneurship: 
1. Motivation: The entrepreneur as a motivation that is there aims and objectives.
2. They are focused: founder who succeed have the ability to prioritize and stay focused on solving their target customer’s problems. 
3. They start with a plan: they have well thought out plans that provide direction as how they will launch their product, including things like securing funding, marketing e.t.c.
4. They start small: if there is tremendous market opportunity for a product, it’s wise to start small so you can learn and literate. 
5. They know there customers: the entrepreneurship appreciate there customer’s and value them in other for the customer’s to patronize them. 
2.2.3	THE ROLE OF ENTREPRENEURSHIP IN ECONOMIC DEVELOPMENT IN NIGERIA 
1. Promotes capital formation: entrepreneurs promote capital formation by mobilizing the idle savings of public. They employ their own as well as borrowed resources for setting up their enterprises.
2. Creates large-scale employment opportunities: entrepreneurs provides immediate large-scale employment to the unemployed which is chronic problem of undeveloped nations. 
3. Promotes balanced regional development: entrepreneurs help to remove regional disparities through setting up of industries in less developed and backward areas.
4. Reduces concentration of economic power: economic power is the natural outcome of industrial and business activity. In order to release this problem a large number of entrepreneurs need to be developed, which help reduce the concentration of economic power among the population.
5. National self-reliance: entrepreneurs are the corner store of national self reliance. They help to manufacture indigenous substitutes to imported products which reduce the dependence on foreign countries.
6. Planned production: entrepreneurs are considered as economic agents since they unite all means of production. All the factors of production i.e. land, labour, capital and enterprise are brought together to get the desired production.
7. Equitable distribution economic power: the modern world is dominated by economic power. Economic power is the natural outcome of industrial and business activity. Industrial development may lead to concentration of economic power in few hand which results in the growth of monopolies. 
8. Increase in per capital income: entrepreneurs convert the latent and idle resources like land, labour and capital into goods and service resulting increase in the national income and wealth of a nation. The increase in national income is the indication of increase in net national product and per capital income of the country. 
2.3	MOTIVATION 
	According to Kotler P. and Keller K. L. (2005) motivation is general term applying to entry class of drive desire needs, wishes and similar force. Motivation refers to the derives and effect to satisfy a want or goals. 


Types of Motivation
a. Intrinsic motivation
b. Extrinsic motivation 
a. Intrinsic motivation: this is the motivation that is within the individual. (internal) 
b. Extrinsic motivation: this is the motivation that is external, it is no with the personal (e.g. incentives). It is controllable, it relates to the work environment. 
2.4	PERFORMANCE APPRAISAL
	The role of entrepreneurship in the society have help many individual to acquire knowledge about skills that people have. 
	The performance of an individual is dependent on two main factors, the personal attribute of the individual (inborn and acquired) and the environment in which he or she find himself or herself. 
OBJECTIVES OF PERFORMANCE APPRAISAL
1. It provide opportunities for the society.
2. It encourage the entrepreneurs to put in more effort. 
3. It helps the entrepreneurs to learn about new things. 
4. It entrepreneur to be self dependent. 
STAGES OF APPRAISAL 
1. The first stages of appraisal is seeking knowledge from people: the entrepreneurs seek knowledge from people in other to be self reliant and not to depend on them. 
2. The second stage is based on financial expenses: they are to be spent on the business in other to achieve a desired goals. 
3. The third stage is based on creation of product: this are the material or things to be created by the entrepreneurs for the customers. 
2.5	THEORETICAL FRAMEWORK 
	Kirzner (1973) described the entrepreneur not primarily as someone who initiates change, but who facilitated adjustment to change by spotting opportunities for profitable arbitrage. Knight (1921) emphasized the uncertainty attached to the exploitation of opportunities. The way in which entrepreneurs discharge those functions would often, although not exclusively, be through the creation of new firm, as defined by hart (2003) who sees entrepreneurship essentially as the “process of starting and continuing to expand new businesses”. Most new forms are small firms, so that a substantial part of the entrepreneurship literature is concerned with the dynamics of SMEs. 
Entrepreneurship has been broadened to include the concepts of corporate entrepreneurship/strategic entrepreneurship and intrapreneurship; which has been defined as the pursuit of creative or new solutions to challenges confronting the firm.
	Entrepreneurs have limited attention and that in poor countries, the environment is such that it attached a very cost for an individual to turn attention away from pressing matters in order to seek or perceived new opportunities. Which may be scarce. Also for the households at subsistence level, assuming the high risk of trying to exploit opportunities which are subjected to uncertainty may be unacceptable as the potential losses may alt weigh the potentials gains. 
	Thus manager-owners, family businesses and households enterprises often experience difficulty in innovating and adopting new technology. 
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