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CHAPTER 1
1.1 	INTRODUCTION 
The Student Industrial Work Experience Scheme (SIWES) was established in 1973 by the Industrial Training Fund (ITF) to bridge the gap between theoretical knowledge and practical application in industrial settings. This program provides students with hands-on experience, enhancing their skills and preparing them for the workforce.

1.2 SIWES to Marketing Students

For marketing students, SIWES offers invaluable exposure to market dynamics, consumer behavior, and the implementation of marketing strategies. This experience is crucial in understanding how theoretical marketing concepts are applied in real-world scenarios, thereby enhancing strategic thinking and practical skills.


1.2 	AIMS AND OBJECTIVES OF SIWES 
The student industrial work experience scheme (SIWES) can be define as a technical skills and acquisition of knowledge from the organization, industrial sector. It is also serving as the complement the learning which student have acquired in the classroom or theoretically. 
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                                                           CHAPTER 2
2.1 Historical background of the organization 
 Eazy Way Ventures is a Nigerian enterprise offering a range of digital services, including the sale of e-registration pins, result checkers, data bundles, airtime, cable TV subscriptions, and bill payments. The company is a subsidiary of Excellent World Technology Ventures,
The Technology Ventures aims to address ICT challenges faced by various individuals and businesses, 
In addition to its digital services, Eazy Way Ventures operates a platform called Eazyway SUB, which provides virtual top-up services, including airtime, data, cable subscriptions, and bill payments. The platform also offers tools for resellers, such as sales tracking, automated delivery, and customer support, with a reported uptime
2.2 Activities in the organization
1. Telecommunications Services:
· Data and Airtime: Eazy Way Ventures provides affordable data bundles and airtime top-ups across major Nigerian networks, including MTN, GLO, Airtel, and 9mobile.
· Cable TV Subscriptions: Customers can subscribe to or renew their DStv, GOtv, and Startimes packages at discounted rates.
· Electricity Bill Payments: The platform facilitates the payment of electricity bills, catering to both prepaid and postpaid meters. 
2. Educational Tools:
Result Checker Pins: Eazy Way Ventures offers WAEC, NECO, and NABTEB result checker pins, enabling students to access their examination results conveniently.
3. Business Solutions:
· Virtual Top-Up Services: The company provides a platform for resellers to sell data, airtime, and utility subscriptions, complete with sales tracking and automated delivery systems.
· Airtime to Cash Conversion: Eazy Way Ventures offers services that allow users to convert unused airtime into cash, providing added flexibility.
· Bulk SMS Services: Businesses can utilize the platform to send bulk SMS messages, facilitating communication with customers. Commitment to Customer Satisfaction:
Eazy Way Ventures places a strong emphasis on customer satisfaction, aiming to provide reliable and secure services. Their platform is designed for ease of use, with instant delivery of services and a user-friendly interface. The company also offers 24/7 customer support to address any inquiries or issues promptly.
 
2.3  Student involvement at the organization
Internship Programs
Students can participate in internship programs to gain practical experience. Activities may include:
· Assisting with marketing campaigns and content creation.
· Supporting customer service operations.
· Learning about digital service platforms like airtime/data sales, bill payment systems, and educational pin distribution.

 2. Sales and Promotion
Students can serve as student ambassadors or reseller agents, promoting services such as:
· WAEC/NECO/NABTEB result checker pins.
· Airtime and data bundles at discounted rates.
· Cable TV subscriptions and bill payment platforms on campuses.

 3. Research and Feedback Gathering
Students can help the company better understand youth needs by:
· Conducting market surveys among their peers.
· Gathering feedback on service usability and pricing.
· Suggesting improvements based on student tech behavior.

 4. Social Media Engagement
Many students are savvy with social media and can:
· Help manage social media pages.
· Create engaging content tailored to a youth audience.
· Increase brand visibility among student populations.

 5. Tech and Platform Support
For tech-savvy students, involvement can include:
· Testing and giving feedback on new digital tools or features.
· Assisting users with the Eazy Way SUB or VTU platform.
· Creating explainer videos or tutorials for new users.

2.4  Interpersonal relationship in the organization 
Teamwork and Collaboration
· Employees and interns often work in small, cross-functional teams (e.g., marketing, tech support, customer service).
· Open communication and mutual support are encouraged to ensure services are delivered efficiently.
· Staff may collaborate on launching new features (like bulk SMS tools or airtime reselling platforms).

 2. Mentorship and Supervision
· Senior staff or department heads guide junior employees and interns.
· Marketing students, for example, may report to a marketing supervisor who provides feedback and training.
· This fosters knowledge sharing and professional development.

 3. Customer Relations
· Staff are trained to interact respectfully and helpfully with customers, resellers, and business partners.
· Empathy, patience, and clarity are key to resolving issues related to payments, service delivery, or technical difficulties.

 4. Professional Conduct and Communication
· The organization promotes respectful communication between colleagues.
· Use of emails, team messaging apps, and scheduled meetings helps maintain professional interactions.
· Conflict resolution is encouraged through dialogue and intervention from team leads when needed.

 5. Cultural Sensitivity and Diversity
· As a Nigerian-based enterprise serving diverse customers, cultural awareness and inclusivity are emphasized.
· Staff are encouraged to respect differences in background, language, and beliefs.

Strong interpersonal relationships contribute to:
· A motivated workforce.
· High customer satisfaction.
· Smooth workflow in digital operations and marketing efforts.

                                                                        







                                                              

                                                                    Chapter 3 
3.1 Communication in the organization 
Effective communication is the backbone of any successful organization. At Eazy Way Ventures, a growing enterprise focused on innovation and customer-centric solutions, internal and external communication plays a crucial role in achieving operational excellence, team collaboration, and client satisfaction.

2.Communication in Eazy Way Ventures
A. Internal Communication
· Formal Communication
· Team meetings
· Reports and documentation
· Memos and emails
· Informal Communication
· Chat platforms (e.g., Slack, WhatsApp groups)
· Informal check-ins
· Peer collaboration
B. External Communication
· With clients: Proposals, updates, feedback loops
· With partners: Negotiations, contracts, collaboration platforms
· With the public: Social media, press releases, branding

3. Communication Channels Used
· Email: For formal business correspondence
· Instant Messaging Apps: For quick updates and team collaboration
· Project Management Tools: (e.g., Trello, Asana) for task assignments and status updates
· Video Conferencing Tools: (e.g., Zoom, Google Meet) for virtual meetings
· Intranet/Portal: For sharing policies, announcements, and knowledge base

4. Current Communication Challenges (Example)
· Delays in decision-making due to unclear communication paths
· Overreliance on informal channels leading to miscommunication
· Lack of centralized communication tools
· Limited feedback from employees or clients

5. Recommendations to Improve Communication
· Implement a centralized communication platform
· Develop a clear communication policy and hierarchy
· Encourage regular feedback sessions
· Train employees on effective communication skills
· Set up monthly newsletters or bulletins to improve internal transparency

6. Conclusion
By strengthening communication systems, Eazy Way Ventures can ensure smoother operations, stronger team and better customer relationships. Prioritizing clarity, consistency, and feedback in communication will support the company's growth and innovation goals.



         	
3.2 Relevance experience I gained in the organization
1. Practical Marketing Skills
· Digital Marketing: Learned how to create and run social media promotions, engage with followers, and measure campaign success.
· Product Promotion: Gained experience in promoting services like result checker pins, data bundles, and cable subscriptions.
· Customer Segmentation: Understood how to identify and target specific customer groups, such as students and small business owners.

2. Communication and Interpersonal Skills
· Client Interaction: Engaged with customers, handled inquiries, and provided support—building confidence and professionalism.
· Team Collaboration: Worked alongside other interns and staff, developing strong teamwork and cooperation skills.
· Presentation Skills: Participated in product briefings or marketing idea pitches.

  3.Technical Exposure
· Platform Familiarity: Learned to use digital platforms for virtual top-up, bulk SMS, and bill payments 
· Troubleshooting: Assisted customers in resolving issues related to payment failures or login problems.
· CRM Tools: Possibly used tools for managing customer data and support tickets.

 4. Entrepreneurial Insight
· Sales Techniques: Acquired practical sales experience by engaging in field promotions or becoming a student reseller.
· Business Operations: Gained exposure to how a tech-driven service business operates day-to-day.
· Problem-Solving: Developed creative solutions to improve service delivery or customer satisfaction.

 5. Time Management and Work Ethic
· Met deadlines, managed tasks, and balanced school responsibilities with internship duties.
· Learned the importance of punctuality, professionalism, and reliability in a work environment.

3.3 Personal Impression about the organization 
My experience at Eazy Way Ventures left a strong and positive impression. The organization operates in a dynamic and fast-paced digital services industry, yet maintains a welcoming and supportive environment for learning and growth. As a student, I felt valued and encouraged to contribute meaningfully.
One of the most notable aspects of the organization is its commitment to innovation and customer satisfaction. The services provided—such as result checker pins, airtime and data bundles, bill payments, and reseller support—are well-structured and tailored to meet real needs in Nigeria’s digital economy. I was particularly impressed by the user-friendly platforms and the company's emphasis on instant service delivery, which reflects operational efficiency.
The interpersonal relationships within the company were respectful and collaborative. Supervisors and staff were approachable and willing to guide me through tasks. I learned not only technical skills but also professional behavior, effective communication, and teamwork.
Overall, Eazy Way Ventures provided me with a practical understanding of how a tech-based service company functions in a competitive market. I left the organization with improved confidence, new marketing and digital skills, and a deeper appreciation for customer-focused business operations.


                                                              










                                                                Chapter 4
4 Recommendation
Based on my time and experience at Eazy Way Ventures, I offer the following recommendations to enhance both the intern experience and the overall effectiveness of the organization:
1. Introduce Structured Internship Training
· Developing a formal training schedule for interns would provide clearer guidance and help them contribute more effectively.
· A short onboarding session on the company’s platforms and services would improve early productivity.
2. Expand Marketing Outreach on Campuses
· Since students are a major target market, Eazy Way Ventures could increase campus-based promotions, including ambassador programs and educational workshops.
3. Feedback Mechanism for Interns
· Implementing regular feedback sessions would help interns improve their performance and allow the organization to benefit from fresh ideas.
4. Digital Skills Workshops
· Hosting internal workshops on topics like digital marketing, sales, or customer relationship management would further enrich interns' professional development.
5. Improve Internal Communication Tools
· Using project management or communication tools (like Slack, Trello, or Google Workspace) could streamline task assignments and team collaboration.
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