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ABSTRACT

The Student Industrial Work Experience Scheme (SIWES) is designed to provide students with practical knowledge and hands-on experience in their respective fields of study. This report details my six-month industrial training at Alhaji Olosun Animal Service, a business enterprise engaged in livestock farming, sales, and consultancy services.
Throughout my training, I gained valuable experience in business operations, customer service, financial documentation, inventory management, and marketing strategies. The report provides insights into the activities I participated in, the challenges I encountered, and the solutions I applied. Finally, I offer recommendations for future SIWES participants and organizations involved in training students.

CHAPTER ONE: INTRODUCTION

1.1 Background of SIWES
1.2 
The Student Industrial Work Experience Scheme (SIWES) was established by the Industrial Training Fund (ITF) in 1973 to address the gap between theoretical knowledge and practical applications in industries. The scheme enables students to acquire industry-specific skills that are essential for their professional development.

For Business Administration students, SIWES provides an opportunity to learn about business operations, financial management, customer service, and marketing strategies in real-world settings. This exposure helps students develop the skills necessary to succeed in the competitive business environment.

1.3 Objectives of SIWES
1.4 
The primary objectives of SIWES include:

Providing students with practical exposure to real-world business activities.

Enhancing students’ understanding of business administration concepts.

Developing skills in customer relationship management, inventory control, and financial documentation.

Bridging the gap between classroom knowledge and industry requirements.

Preparing students for future entrepreneurial and managerial roles.


1.3 Scope of Training

During my SIWES training at Alhaji Olosun Animal Service, I gained practical knowledge in the following areas:

Business administration operations (including documentation, filing, and organizational tasks).

Customer service and relationship management.

Financial record-keeping and documentation.

Inventory and supply chain management.

Marketing and sales strategies.
1.5 Company Profile (Alhaji Olosun Animal Service)
1.6 
Alhaji Olosun Animal Service is a livestock and agricultural business that specializes in animal husbandry, sales, and farm consultancy services. The company provides expert advice on animal breeding, feeding, and farm management, making it a significant player in the agricultural industry.

The company is involved in buying and selling livestock, such as cattle, goats, sheep, and poultry, as well as providing consultancy services to farmers and business owners in the livestock industry.

CHAPTER TWO: WORK DONE & EXPERIENCE GAINED

2.1 Business Administration Operations

Assisted in recording daily business transactions.

Managed correspondence, filing, and documentation of business records.

Participated in business planning and decision-making meetings.


2.2 Customer Service & Relationship Management

Attended to customers by providing information on available livestock and services.

Handled customer complaints and inquiries professionally.

Assisted in developing customer loyalty programs and follow-ups.


2.3 Record-Keeping & Financial Documentation

Assisted in preparing invoices, receipts, and transaction records.

Monitored daily cash inflows and outflows.

Helped in preparing financial reports and balancing accounts.


2.4 Inventory & Supply Chain Management

Monitored livestock stock levels and assisted in procurement decisions.

Tracked and maintained records of livestock health and feeding schedules.

Assisted in ensuring supply chain efficiency and timely restocking.


2.5 Marketing & Sales Strategies

Participated in social media marketing and advertisement strategies.

Assisted in pricing strategies and customer negotiations.

Developed marketing plans to increase livestock sales.

CHAPTER THREE: CHALLENGES & SOLUTIONS

3.1 Challenges Faced

Difficulty in handling multiple administrative tasks simultaneously.

Understanding financial documentation and accounting processes.

Managing demanding customer interactions and complaints.


3.2 Solutions Implemented

Developed time management skills to prioritize tasks efficiently.

Received guidance on bookkeeping and financial documentation.

Improved customer service skills through hands-on experience and mentorship.

CHAPTER FOUR: CONCLUSION & RECOMMENDATIONS

4.1 Conclusion

My SIWES training at Alhaji Olosun Animal Service was a valuable experience that exposed me to the practical aspects of business administration. I gained valuable skills in business operations, customer service, inventory management, and financial documentation.

4.2 Recommendations

Future SIWES students should develop strong communication and problem-solving skills before starting their training.

Companies should create structured training programs to provide a better learning experience for interns.

The school should establish more partnerships with businesses to improve SIWES opportunities.
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