CHAPTER FIVE
[bookmark: _Toc119050594]SUMMARY, CONCLUSION AND RECOMMENDATIONS
[bookmark: _Toc119050595]5.1 Summary
This study focused on the effect of leadership styles on employee performance using Central Specialist Hospital, Sango Otta as the study case. Specifically, the study aimed to determine the effect of autocratic leadership style on employee work quality, investigate the impact of democratic leadership style on employee efficiency and explore the impact of laissez-faire leadership style on employee effectiveness in Central Specialist Hospital, Sango Otta. To achieve these objectives a survey research design was adopted to gather primary source of data for the study through the administration of questionnaire to the study respondents. Two hundred and sixty respondents were selected for the study and the instrument used was distributed accordingly. In addition, from the two hundred and sixty copied of questionnaires distributed to the respondents, only two hundred and forty (240) copies of questionnaires were returned and used for the study. Both descriptive and inferential statistics of logit regression were used to analysis the study. 
Moreover, to empirically analyze the study, the study was divided into five chapters. Chapter one was the introduction to the study and it covered the background to the study, statement of the problem, research questions, objectives of the study, research hypotheses, significance of the study, scope and limitation of the study and operational definition of terms. Chapter two discussed the literature used for the study while chapter three was the methodology. Also, chapter four discussed the results obtained for the study while chapter five was the summary, conclusion and recommendation.
The result of the study revealed that there was a significant negative effect of autocratic leadership style on employee work quality. It was found that democratic leadership style had a significant positive effect on employee efficiency.  The result obtained indicated that there was a significant positive effect of laissez-faire leadership style on employee effectiveness in Central Specialist Hospital, Sango Otta.
[bookmark: _Toc119050596]5.2 Conclusion
The result of this study had revealed that the type of leadership style adopted by organizations goes a long way to determine their employee performance. The findings have shown that democratic leadership style had significant positive effect on employees’ performance. Therefore, based on the results of the study, the followings conclusions were made.
There was a significant positive effect of autocratic leadership style on employees’ job quality in Central Specialist Hospital, Sango-Otta. 
Democratic leadership style had a significant positive effect on employee efficiency in Central Specialist Hospital, Sango-Otta. The implication of this was that the adoption of a democratic leadership style in this organization might increase employees’ job quality. 
There was a significant positive effect of laissez-faire leadership style on employees’ effectiveness in the hospital.
[bookmark: _Toc119050597]5.3 Recommendations
On the basis of the study conclusions, the following recommendations were made.
[bookmark: _Hlk119056228]There was need for the leadership of the hospital to encourage their departmental heads that are autocratic in nature to try to amend by adopting some measure of democratic leadership style. This is necessary in order to encourage employee jobs quality under them. 
[bookmark: _Hlk119056534]The democratic leaders in the organization must continue in their nature. They must continue to ensure that employees under them are rightly guided and directed in order to improve not only their efficiency but also the effectiveness of the employee. 
[bookmark: _Hlk119056289]The laissez-faire leader need to understand that by nature employees are lazy and not ready to contribute until they are pushed and hence, there is need for this leader to be firm in decision relating to the use of their authorities. 
[bookmark: _Toc119050598]5.4 Contribution to Knowledge
This study had contributed effectively to knowledge in the field of human resources by given clarity that only democratic leadership style tends to improve employee performance. This finding was similar to the work of Ashiru (2018) on the effect of democratic leadership style on organizational productivity. His finding showed that effective deployment of democratic form of leadership style might enhance the productivity of an organization. The study was different from the work of Folorunsho (2012) on the implication of democratic leader influences on employee productivity. His result revealed that democratic leader did not have a significant influence on employee productivity.  His finding might be due to insufficient of data used (67 respondents were used) but this study had showed that with sufficient numbers of respondents (in this case 240) democratic leadership style was better to be adopted by organizations. 
The results of the study had supported the existing knowledge that believed that laissez-faire, autocratic and bureaucratic leadership styles had a significant positive effect on employee performance by revealing that these leadership styles only exhibited significant negative effects on the performance of employee. 
The outcome of the study had indicated to the health sectors and other organizations that when democratic leadership approach is applied, performance or employees would increase.
[bookmark: _Toc119050599]5.5 Suggestions for Further Studies
More research works can be carried on this same topic by including other variables like employees’ satisfaction and welfarism. Also, effect of servant leadership style on organizational performance may be considered in new study. The relative effectiveness of leadership style on organization culture can be done in another study. The impact of leadership style on management effectiveness may be considered in new study. Servant leadership style, democratic leadership style and employee effectiveness may be done in new research. 

