CHAPTER ONE
[bookmark: _Toc119050532]INTRODUCTION
[bookmark: _Toc119050533]1.1	Background to the Study
The magnitude and importance of leadership styles in different organizations has long been under noticed and observed from a long period of time. But now the dynamic nature of leaders has been realized and has become a burning issue all over the world. Effective leadership enhances the employees’ performance in all the sectors of the economy in a country. Leadership is a special type of influential activity. The effect which is apparent may be seen in all kinds of social situations. Leadership is conceived as a process where one or more persons influence a group of persons to move in a certain direction. The word leadership has been used in various aspects of human endeavour such as politics, academics and social works. Messick and Krammer (2004) as reviewed by Ibrahim and Daniel (2019) argue that the degree to which the individual exhibits leadership traits depends not only on his characteristics and personal abilities, but also on the characteristics of the situation and environment in which he finds himself. Therefore, an individual will support the organization if he believes that through it, his personal objective and goals could be met, if not, the person’s interest will decline.
Leadership occurs when one group member modifies the motivation or competence of others in the group. Leadership style is the manner and approach of providing direction, implementing plans and motivating people. Having acquired the human resources, there is the need to maintain and keep them together, it should be noted that every individual has his personal expectation for working in an organization. To this effect, the leader must employ the various ways of making sure that the employees stay at work, feel contented, ready to put in their best and that their expectations are met without neglecting the overall corporate objective(s) of the organization.
Gagan, Richa, Sanjeet and Tavleen (2019), refers leadership as a process of influencing the followers socially so that they can participate intentionally to achieve the organizational objective. Leadership style can affect organizational commitment and work satisfaction explicitly. However, work satisfaction can further positively affect organizational commitment and work performance. 
The turbulence and tension within 21st century hospital organizations have created a culture of crisis wrought with financial instability and performance inabilities that threaten the very survival of many contemporary hospitals. It is within this complex period of health care that the need for effective leadership becomes more pronounced. Bujak (1999), Beverly (2010).
According to Graen (2013), leadership impacts productivity in the following ways; it improves employee morale, it is a source of motivation, forms basis for cooperation, divides work as per capability, gives necessary guidance and creates effective communication. Leadership is very important to the survival and effectiveness of organization’s performance. As organizations grow and expectations about their performances increase, demand for good leadership tends to multiply. From every indication, there seems to be a strong link between leadership style and performance of employees in an organization (Eze, 2011).
Khan, Buhkari and Channar (2016) analyzed transactional leadership with the integral policies and strategies of transactional leadership styles as way of enhancing performance in the hospitals in Karachi, Pakistan to experience successes as the hospital matured and developed. From every indication, there seems to be a strong link between leadership style and performance of employees in an organization.
Beverly (2010) identified the performance success of leadership styles in hospitals in Metro Atlanta and uncovered the value of leadership to organizations through theoretical frameworks of organizational development, organizational culture, leadership, and change strategies that supported the need for hospital organizations to foster leadership practices associated with successful outcomes.
According to Chika, Dominic and Samuel (2017), leadership styles in Nigeria are infused by culture and practices throughout the organization in a way that the firm lives in a just few of the challenges that demand for a strategic leadership in Nigeria. There are numerous styles of leadership but for this study, the autocratic leadership, democratic leadership, laissez-faire leadership and bureaucratic leadership style are considered. Autocratic leaders are classic and bossy in nature. Such leaders desire that their subordinates work according to what they dictate (Al Khajeh, 2018). Basically, autocratic leaders retain the decision-making rights with them (Obiwuru et al., 2011). Armstrong (2012) suggests that autocratic leadership may be useful in situations of emergency, in cases where homogenous work force is involved and where the leader is wise, just and has considerable understanding of the followers. 
Democratic leadership, also referred to as participative leadership, is a type of leadership style in which members of the group take a more participative role in the decision-making process. This style of leadership dwells on performance and people (Bhargavi&Yaseen, 2016; Puni et al., 2014). Democratic leadership style encourages employees to participate in the decision making process of the organization (Nwokocha&Iheriohanma, 2015). 
The laissez-faire style is an absolutely passive leadership. Laissez – Faire Leadership, also known as “free-rein leader” does not lead, but leaves the group entirely to itself (Mintzberg, 1983) while bureaucratic leadership style is based upon fixed official duties under a hierarchy of authority, applying a system of rules for management and decision making.
[bookmark: _Toc119050534]1.2       Statement of the Problems
One of the problems observed by the researchers is the failure of organizations to adjust their leadership styles to the changing situations and environment. This failure is as a result of lack of understanding of the fact that no particular style of leadership can fit all work conditions and hence must be flexible to give room for change. Each organization is peculiar and its leaders must be sensitive to the behaviours of employees so as to effect the right leadership styles.
Another problem observed was lack of skills by leaders in ensuring that employees are motivated to participate in managerial decisions, the absence of motivation contributes to the inefficiency and ineffectiveness of employees.
Furthermore, most of the dispersed management theories and techniques are based on western ideology and value systems, their uncritical transfer to developing countries has in many ways contributed to organizational inefficiency and ineffectiveness (Kanugo and Iaeger, 1999).
The problem is the leadership styles needed to effectively run hospital organization in Nigeria have not been identified and/or established. The challenges of this study are to establish the effect of different leadership styles on the performance of employees in Central, Specialist Hospital, Sango Otta.
[bookmark: _Toc119050535]1.3 Research Questions
The study seeks to answer the following questions:
i. [bookmark: _Hlk119054303]To what extent can autocratic leadership style affect work quality?
ii. What are the effects of democratic leadership style on employee efficiency?
iii. To what extent does laissez-faire leadership style impacts employee effectiveness?
[bookmark: _Toc119050536]1.4 Research Objectives
The main objective of the study is to examine the effect of leadership style on the performance. However, to achieve this main objective, the specific objectives are to;
i. [bookmark: _Hlk119055570]Determine the effect of autocratic leadership style on employee work quality
ii. [bookmark: _Hlk119055587]Investigate the effect of democratic leadership style on employee efficiency
iii. [bookmark: _Hlk119055603]Examine the impact of laissez-faire leadership style on employee effectiveness
[bookmark: _Toc119050537]1.5 Research Hypotheses
Based on the objectives, the following hypotheses were developed in order to make valid conclusions on the subject matter. The hypotheses are expressed in their null form:
H01: There is no significant effect of autocratic leadership style on employee work quality
.H02: There is no significant effect of democratic leadership style on employee efficiency 
H03: Laissez-faire leadership style has no significant impact on employee effectiveness
[bookmark: _Toc119050538]1.6 Significance of the Study
The study findings benefit Institutions in the health industry in appreciating the critical role played by sound Leadership and Governance structures in improving organization’s employee performance both at national and international fronts. 
This study hoped to assist management of Central, Specialist Hospita, Sango Otta to evaluate how employees and regulator perception of top leadership affect the performance of employees of the organization. It would help to enlighten the management of the organization on the need and importance of having effective leaders in the organization.
It would enlighten the employees on their roles and obligations to the leadership in the organization and other related matters. It will identify the reason why employees react positively to a particular leadership style of a manager and also aim at discovering what makes workers to be motivated and satisfied with their job.
The finding from the study is important because they have the capacity of being used to formulate policy guidelines which are relevant and sensitive to the forces that influence the health sector performance in Ogun State and Nigeria as a whole.
This study is to benefit the Health sector and other organization to formulate leadership and governance models whose overall objectives are to restore trust in the health sector, accelerate rate of growth, build productive and profitable institutions.
The relationship between leadership style and employee performance will help the institution be in a better position to use the findings of this research to develop leadership programmes that will see leaders acquire relevant leadership skills for effective management and organizational performance.
[bookmark: _Toc119050539]1.7. Scope of the Study
The study covers the effect of leadership styles on the performance of employees in Central, Specialist Hospita, Sango Otta. The study is streamlined to employees’ performance variables such as employees work quality, employees’ efficiency and employees’ effectiveness, and leadership style variables namely autocratic leadership style, democratic leadership style and laissez-faire leadership style. The study was carried out in Central, Specialist Hospita, Sango Otta. 
[bookmark: _Toc119050540]1.8. Definition of Terms
Leader: A leader is an appointed individual with the ability to organize other subordinates. 
Employer: An employer can be defined as a person or institution that hires people.
Leadership: This is the act of persuading/inspiring subordinates to perform and engage in achieving a goal. 
Management: The act of controlling and directing people so as to coordinate and harmonize the group thereby accomplishing goals within and beyond the capacity of people being directed.
Performance: The accomplishment of a given task measured against preset known standard of accuracy, completeness, cost and speed. 
Leadership Style: The model of encouraging workers to put in their best without coercion.
Employee Effectiveness: refers to the degree as which set objectives are accomplished and policies achieve what they were designed to achieve. Employee Effectiveness means 'doing the right things or occupying oneself with the right things.
Employee Motivation: is a set of energetic forces, including internal factors of each individual as well as external factors, for example, job characteristics, individual differences and organizational practices.
Employee Work Quality: It refers to the value of work being delivered by an employee which includes task completion, time management, productivity level, working relationships and deliverables. 
Employee Efficiency: This refers to the productivity as a result of speed and accuracy of an employee at the job task.








