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CHAPTER ONE

INTRODUCTION

1.1   Background of SIWES

      SIWES was established by Industrial Training Fund (ITF) in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industries by Nigerian graduates of tertiary institutions.

      The Scheme exposes students to industry based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.

      Before the establishment of the scheme, there was a growing concern among our Industrialists that graduates of our Institutions of Higher learning lacked adequate practical background studies preparatory for employment in Industries. Thus, the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
It is against this background that the rationale for initiating and designing the scheme by the Fund during its formative years – 1973/74 was introduced to acquaint students with the skills of handling employers equipment and machinery.

    Therefore participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificates in specific disciplines in most institutions of higher learning in the country, in accordance with the education policy of government.
1.2   Aims and Objectives of SIWES 

i. To provide students with industrial skills and needed experience while the course of study.

ii. To create conditions and circumstances, this can be as close as possible to the actual workflow.
iii. To prepare specialists who will be ready for any working situations immediately after graduation.

iv. Make the transition from school to the world of work easier and enhance students contact for later job placement.
v. Provides students with an opportunity to apply their knowledge in actual work situations bridging the gap between theory and practice.
CHAPTER TWO

Description of the Organization
2.1
Brief History of the Organization
Balogun Gambari Microfinance Bank has a rich history that dates back to its establishment in 1994 as a community bank, catering to the banking needs of the local community and its environs in Ilorin, Kwara State. The bank was promoted by Gambari, Ibagun, and Zango Ward 1 to provide financial services to the underserved and small-scale entrepreneurs.

The bank was incorporated under the Company and Allied Matters Act 1990 as a Limited Liability Company. Balogun Gambari Microfinance Bank commenced banking operations on June 28, 1994, at its registered office located at 1 Ojagboro Junction, Balogun Gambari Road, Ilorin.

In 2008, the bank underwent a successful recapitalization exercise, which led to a change in its name from Community Bank to Balogun Gambari Microfinance Bank. The bank is licensed by the Central Bank of Nigeria (CBN) to operate as a Microfinance Bank, focusing on Small and Medium Scale Enterprises, Traders, Farmers, and the underserved. The bank has made a significant impact in the community, providing financial solutions to individuals and businesses, and has a growing customer base of over 40,000 microcredit women in Ilorin.

2.2 
Aim and Objectives

1. Provide accessible financial services: To provide accessible and affordable financial services to individuals and businesses in the community.
2. Promote economic growth: To promote economic growth and development in the community by providing financial support to small-scale entrepreneurs and businesses.
3. Empower women and marginalized groups: To empower women and marginalized groups by providing them with access to financial services and support.
4. Improve financial inclusion: To improve financial inclusion in the community by providing financial services to underserved and unbanked populations.
5. Enhance customer satisfaction: To enhance customer satisfaction by providing high-quality financial services and support.

2.3
Vision and Mission Statement

To provide accessible, affordable, and sustainable financial services to our customers, while promoting economic growth and development in our community.
CHAPTER THREE

Report on Work Carried Out and Experiences Gained at The organization 
3.1
Report on Work Carried Out 

     The very first day of my resumption at my place of attachment was based on introduction of staff's, I understand the concept of tech work and collaboration in a fast paced banking environment. I learnt about identifying and mitigating risk as well as adhering to regulatory requirements. 

I understand how to manage cash reconcile accounts and maintain accuracy. I develop some skills like customer services, negotiation, active listening. I learnt about risk management and measure banks take to prevent fraud, I learnt more on customer services skills, it tell us how to handle customer inquiries and complaint, I learnt about various banking product such as loan, deposit and credit card. 

I learned the importance of customer service and how to effectively handle it, I learned about 5Cs of credit as character, capacity, capital, collateral and condition, I understand the day to day activities of a bank including customer transaction, cash handling. I learned about foreign exchange transactions trade, finance and international payment system,  I understand regulatory requirements and measures to prevent financial crime. 

I learned on management, I observed and learned from supervisor and manager, I understand the importance of professional and ethical conduct in banking. I stay updated in banking industry news and advancement. I learned about banking regulations and industry standards, I understand how banks promotes products and services. 

I learned on customer services skills, it tells us how we handle customer inquiries, complaint and transaction. I learned about various banking products such loan, deposit and cards. I learned day to day activities of a bank including customer transaction. I was taught how to manage cash reconcile account  and maintain accuracy. I learned about identifying and mitigating risks. 

I  was taught a quick cash loan, a quick cash loan is given to a salary earner is general both the civil servant and private workers. I was taught how to attend to customer complain and how to greet visitors in a professional manner and provide visitor with information and direct them accordingly. I learned how to inform and suggest new bank product to a customer. I was taught how to provide splendid customers services to a customer in a friendly and courteous manner at all time. 

I was taught how to attend to customer, like a customer complain that his/her account was debited, I attend to them. I was taught how greet visitors in a professional manner and provide visitor with information and direct them accordingly. I was taught how to answer phone calls and direct caller to the appropriate party. I learned how to process, sort, and route incoming and outgoing mail. I was taught how to monitor and manage inventory of office supplies order and distribute office supplies as neccesary. 

I was taught how to provide splendid customers services to a customer in a friendly and courteous manner at all time. I have sufficient knowledge about the banking products and services and respond to enquiries accordingly. I was taught how to improve customer banking experience with the bank by ensuring that the customers are attended promptly and all their challenges are resolved. I was taught how to inform and suggest new bank product to a customers. I learnt how to provide information to customers on their account status and account balance. 

I learned how to proper KYC documents, I learnt how to suggest effective ways through which bank can promote its products and services and increase customer satisfaction. I learnt a good negotiator with strong and interpersonal human relation. I learnt on customer services skills, it tell us how we handle customer enquiries, complaint and transaction. 

CHAPTER FOUR

SUMMARY AND CHALLENGES ENCOUNTERED

4.1   Summary                               

      My three (4) months program at the Balogun Gambari Microfinance Bank has been one of the interesting and productive experience in my life. Through this training, I have gained new insight and more comprehensive. It has also improved my skills.

     All these valuable experiences and knowledge that I have gained were not only acquired through the direct involvement in task but also through other aspect of the training such as work, observation, interaction with colleagues, superior and other people related to the field.

     As a result of the program I am more confident to build my future career which I have started with Balogun Gambari Microfinance Bank.
4.2   Challenge Encountered

(1)  Problem of searching a place of attachment:- I had some   problems when searching for a place of attachment for my industrial training because most organization rejected my request giving one reason or the other that they do not want SIWES student.

(2)   Cost of Transportation:- Also encountered challenges in the aspect of transport fee during the course of my training due to the distance of my place of attachment.

CHAPTER FIVE
5.1
Recommendations
i. The institution should be encouraged to create financial autonomy for Institution based SIWES Units/Directorates.
ii. The establishment should provide the adequate facilities to make the programme enjoyable for the SIWES Students.
iii. SIWES should be properly presented to potential sponsors, such as multinational companies and other corporate institutions for support in creating placement Opportunities, Training, Equipment, Facilities, as well as direct funding of     SIWES.
iv. The company should be willingly to accept and encourage students that are seeking for SIWES placement in their company without requesting for any money.
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