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CHAPTER ONE

INTRODUCTION

1.1 HISTORY AND MEANING OF SIWES
The student industrial works experience scheme (SIWES) is a skills development program establish by the Industrial Training Fund {ITF} in 1973 to bridge the gap between theory and practice among Engineering and Technology in Institution of Higher Learning in Nigeria. It provides for on- the job practical experience for student as they are exposed to work methods and techniques in handling equipment and machinery that may not be available in their institution. The scheme also prepares student for works situation they are likely to meet after graduation. The ITF solely funded the scheme during its formative years. But due to the elevated rate of financial involvement, it was withdrawn from the scheme in 1978. In 1979, the Federal Government of Nigeria handed the scheme to both the National University Commission (NUC) changed the management and implementation of SIWES fund to ITF. It was effectively taken over by ITF in July 1985 with the funding being solely borne by the Federal Government.

The Federal Government, ITF, the supervising agencies – NUC, NBTE, NCE (National Commission for Colleges of Education), Employers of Labour, and the Institutions contribute it one quarter in the management of SIWES. The various responsibilities are as follows:

FEDERAL GOVERNMENT

· To provide adequate funds to the ITF through the Federal Ministry of Industries.

· To make it mandatory for all ministries, companies and parastatals to offer places of attachment for students in accordance with the provision of Decree No. 47 of 1971 as amended in 1990.

INDUSTRIAL TRAINING FUND

· Formulation of policies and guidelines on SIWES for distributions to all the SIWES participating bodies, institutions and companies involved in the scheme on a regular basis. 

· Organizing programs for the students prior to their attachment, receive and process master and placement list from the institution and supervising agencies i.e. NUC, NBTE, and NCE.

· Supervise industrial attachment.

· Disburse supervisory and student students allowance at the shortest possible time.

· Provide insurance during student attachment/Training.

THE SUPERVISING AGENCIES

· Ensure the establishment and accreditation of SIWES units in institution under their jurisdiction.

· Co-ordinate the appointment of full-time SIWES unit in all the institution.

· Ensure adequate funding of a SIWES unit in all the institutions of the Federation.

· Vet and approve master and placement list of students from participating institutions and is been forwarded to ITF

· Monitor and review jobs-specification in collaboration with the Institutions towards national minimum academic standard for all the programs approved for SIWES.

· The Students Industrial Work Experience (SIWES) is a skill training program, designed to expose and prepare students of different tertiary institution to real life work/situation after graduation.

· The scheme exposes students to industrial based skills necessary for smooth transition from the classroom to the world of work. It affords students of tertiary institution the opportunity of being exposed to the needed experience in handling machinery and equipment which are not available in the education institute.
1.2 AIMS AND OBJECTIVES OF SIWES

a. To provide an avenue for student in institution of high learning to acquire industrial skills and experience in their course of study.
b. To prepare student for the industrial work situation they are to meet after graduation.
c. To expose student to work method and techniques in handling equipment and machinery that may not be available in their institutions.
d. To make the transition from school to the world of work easier and enhance student contacts for later job placement.
e. To provide student with an opportunity to apply their knowledge in real work situation thereby bridging the gap between theory and practical.


1.3 BENEFITS OF SIWES TO STUDENTS

The major benefits according to students who participate sternly in industrial training are the skill and competencies they require. These include the following:
1. Opportunity for students to blend theoretical knowledge acquired in the classroom with partial hands on application of knowledge required to perform work in the industry.

2. Exposure of students to the environment in which they will eventually work thereby enabling them to see how their future professions are organized practice.

3. Provisions of an enabling environment where students can develop and enhance personal attributed such as critical thinking, creativity, initiative, resourcefulness, leadership, time management, presentation skills and interpersonal skills, among others.

4. Enabling set students appreciate work methods and gain experience in handling equipment and machinery which may not be available in their institution.

5. It provides students with an opportunity to apply their theoretical knowledge to real life situations.

6. Preparing students for employment and making the transition from school to the world of work easier after graduation.

7. Making set students appreciate the role of their professions as the creators of changes and wealth and indispensable contributors to growing the economy and national development.

8. Enhancing student’s contacts with potential employers while on training.

9. Preparing students to contribute to the productivity of their employers and national development immediately after graduation.

10. It helps the students to be self independent SIWES helps students to be self independent based on the various practical they carry out on their own.
1.4 ROLE OF THE STUDENT DURING SIWES


My role as a SIWES student was to stay focused and learn from practical knowledge being impacted by my industry based supervisor and also take part in all the processes involved in production of bread as a final product. Also as a SIWES student, I am obliged to comply with the rules and regulations binding on all the workers in the industry and to take appropriate record of all training activities and other assignments during the SIWES program in my logbook.
1.5
THE LOGBOOK


Logbook is a book which is designed to assist the student to keep accurate record of their training during SIWES. It shows the department / section of the industry / company where a student has worked and the period spend in each department /section. The logbook must also be checked and signed by the supervisor.

1.6 ORGANOGRAM OF THE COMPANY








CHAPTER TWO
2.1 A CLEARING AGENT
A clearing agent in Nigeria is a professional responsible for facilitating the customs clearance process for goods being imported into or exported out of Nigeria through seaport or airport, and can be through land borders. A reliable clearing agent in Nigeria acts as intermediaries between the importer/exporter and the Nigerian Customs Service (NCS), ensuring that all legal and regulatory requirements are met for the smooth movement of goods across borders. 
2.2 REGISTRATION AS CLEARING AND FORWARDING AGENTS
Letter of Application to GM (Eastern or Western Ports) with the following documents:

· Certificate of Company Registration

· Memorandum and Article of Association

· Bank Reference

· Three years Tax Clearance Certificate

· Evidence of Registration with Council for the Regulation of Freight Forwarding in Nigeria (CRFFN)

Registration fee: ₦200,000.00 payable to NPA revenue account.

Certificate is valid for One (1) year.

Annual Renewal Fee: ₦100,000.00

Timeline: 6 weeks

2.3 ROLES OF CLEARING AND FORWARDING AGENTS IN INTERNATIONAL TRADE AND LOGISTICS
Clearing and Forwarding Agents play a crucial role in international trade and logistics. Their primary responsibilities include:

1. Customs Clearance: They handle the necessary paperwork and procedures to ensure that goods comply with customs regulations, facilitating the smooth passage of shipments across borders.

2. Documentation: Agents prepare and manage all required shipping documents, including bills of lading, invoices, packing lists, and certificates of origin.

3. Logistics Coordination: They coordinate the movement of goods from the point of origin to the final destination, including arranging transportation, storage, and handling of cargo.

4. Freight Forwarding: Agents act as intermediaries between shippers and carriers, negotiating freight rates and selecting the best shipping routes and modes of transport.

5. Cargo Insurance: They often assist in arranging insurance for the goods being transported to protect against loss or damage during transit.

6. Advisory Services: Clearing and forwarding agents provide advice on trade regulations, tariffs, and customs duties, helping clients navigate complex international trade laws.

7. Tracking and Updates: They keep clients informed about the status of their shipments, providing tracking information and updates on any potential delays.

8. Handling of Dangerous Goods: If applicable, they ensure compliance with regulations governing the transport of hazardous materials.

In summary, Clearing and Forwarding Agents streamline the import and export process, ensuring that goods move efficiently and legally from one location to another.

2.4 KEY RESPONSIBILITIES OF A CLEARING AGENT IN NIGERIA
1. Documentation Preparation: A professional Clearing agent prepares and submits all necessary documents, such as the Form M, Pre-Arrival Assessment Report (PAAR), bill of lading, commercial invoices, and packing lists, required by customs and other regulatory bodies; NAFDAC, SON, DPR etc.

 2. Clearing Agent provides Customs Declarations advisory: A reliable customs clearing agent is obliged to advise you on accurate declarations of your goods being imported or exported, including classification, valuation, and origin of goods, to determine the appropriate duties, levies and taxes due to the Nigeria customs service.

 3. A good Clearing Agent in Nigeria guides importers on Duty Payment: A professional Clearing agent calculates and facilitates the payment of customs duties, taxes, and other fees required for the clearance of goods. A skillful trade facilitator ensures that importers save money on customs duties by effectively defending tariff classifications with customs releasing officers. This technical expertise helps in accurately classifying goods under the most favorable tariff headings, thereby minimizing the duty payable and ensuring compliance with customs regulations. 

 4. A professional clearing agent is a Customs Liaison: Clearing agent interacts with customs officials to interface between the imported goods and customs releasing officers. This is to ensure that the clearance process is completed efficiently and resolve any issues including technical tariff classification that may arise during inspections or assessments.

 5. Clearing agent in Nigeria Joins Nigeria customs officials for Inspection and Coordination: A professional, licensed customs Clearing agent would be on ground with officials of customs to coordinate the physical inspection of goods by customs authorities, ensuring that the process is conducted smoothly and within the legal framework.

 6. A Good clearing agent focuses on Compliance: One of the crucial parts of clearing agent responsibilities is to ensure that all import/export activities comply with Nigerian customs regulations, trade policies, and other relevant laws. A good Nigerian clearing agent will reduce the risk of fines, penalties, or delays in customs clearance procedures.

 7. A clearing agent can support Logistics Needs of Importers: Clearing agents often provide additional services such as transportation, warehousing, buying of insurance (marine or Goods-in-transit) and delivery of cleared goods to the importer’s designated location / facility / warehouses.

 8. Consultation and Advisory Services: They offer expert advice on customs regulations, tariff classifications, and strategies to optimize the import/export process, helping businesses navigate the complexities of international trade.

CHAPTER THREE

WORK CARRIED OUT DURING THE SIWES

3.1 WHY WORK WITH A CLEARING AGENT IN NIGERIA?

Partnering with a reliable clearing agent in Nigeria allows businesses to efficiently manage the customs clearance process, avoid unnecessary delays, and ensure compliance with all regulatory requirements. Expertise of a good customs clearing agent helps importers and exporters navigate the complex procedures involved in international trade, ultimately saving time and reducing costs.
However, I worked as SIWES students in different sections of the company, because my main aim is to have broad knowledge about the activities of the company as it relates to my field of study (Business Administration and Management).

	The Manager of the company allows me to get in torch with different sections to further broaden my experience. 

	


3.2 DEPARTMENTS WORKED IN
To gain comprehensive exposure, I worked across various departments in the supermarket:

· Personnel Section: Assisted in receiving goods, verifying delivery notes, and managing warehouse stock organization.

· Production Section: Engaged with customers to recommend products, upsell items, and ensure a seamless shopping experience.

· Quality Control Section:: Helped resolve customer complaints, processed returns and exchanges, and ensured a positive customer experience.

3.3 SKILLS ACQUIRED
The training provided me with a variety of skills, both technical and interpersonal, including:

· Customer Relations: Developed effective communication skills to handle diverse customers, resolve conflicts, and ensure satisfaction.

· Inventory Management: Learned the principles of stock control, including stock-taking, tracking product shelf life, and managing warehouse operations.

· Teamwork and Collaboration: Worked closely with other staff members, learning how to coordinate tasks, meet goals, and maintain a positive work environment.

· Sales Techniques: Acquired knowledge on how to identify customer needs, recommend suitable products, and explain the benefits of various items.

· Cash Handling: Learned the essentials of operating a POS system, processing different forms of payment, and maintaining financial accuracy.

· Time Management: Balanced multiple tasks efficiently and prioritized work to meet deadlines.

3.4 ELECTRONIC PRE-ARRIVAL ASSESSMENT REPORT (PAAR)
· Invoice.

· Parking list.

· Insurance.

· Freight Cost.

· Bill of Lading.

· Tax Identification Number (TIN)

· CCVO.

· Other requirement from sister Agencies as applicable.

CHAPTER FOUR
4.1 CHALLENGES ENCOUNTERED DURING THE TRAINING
· Adapting to a Fast-Paced Environment: The supermarket experienced a high influx of customers, especially during peak hours, which made it challenging to keep up with demands.

· Handling Difficult Customers: Some customers were dissatisfied or had unrealistic expectations, making interactions stressful at times.

· Inventory Management Issues: Errors in stock-taking, such as discrepancies between physical stock and recorded inventory, often led to confusion and delays.

· Technical Glitches: Occasional malfunctions of the Point of Sale (POS) system disrupted customer transactions.

· Limited Product Knowledge: Initially, I struggled to familiarize myself with the wide range of products and their specifications.

4.2 PROBLEM-SOLVING STRATEGIES EMPLOYED
To overcome these challenges, I employed several strategies:

· Time Management: Prioritized tasks during peak hours, focusing on customer needs and collaborating with team members to divide responsibilities.

· Customer Service Skills: Applied active listening and patience when dealing with difficult customers, and sought assistance from supervisors when necessary.

· Attention to Detail: Double-checked inventory records and collaborated with colleagues to reconcile discrepancies in stock counts.

· Product Control: Took initiative to study product labels, promotional materials, and inventory lists to enhance product knowledge.

4.3 CONCLUSION
My SIWES program at Al-Rasak Global Nigeria Limited provided a platform to bridge theoretical knowledge with practical experience. I gained insight into the daily operations of a retail business, developed essential skills in customer service, sales, and inventory management, and learned the importance of teamwork and adaptability. Despite initial challenges, I overcame them through problem-solving and a commitment to learning. The program has been instrumental in preparing me for future career opportunities.

4.4 RECOMMENDATIONS 
· Prepare to Adapt Quickly: The retail environment is dynamic, requiring flexibility and quick learning.

· Be Proactive: Take the initiative to ask questions, learn about products, and contribute ideas.

· Develop Customer Service Skills: Cultivate patience and empathy to handle diverse customer interactions effectively.

· Focus on Time Management: Prioritize tasks and remain organized to handle peak periods efficiently.

· Leverage Supervisors and Mentors: Seek guidance and feedback from supervisors to improve performance and gain deeper insights.
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