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REPORT OVERVIEW
	This is an industrial attachment report for the Students' Industrial Work Experience (SIWES) programme carried out within the period of three months. The report comprises the background of SIWES, the description of the organization, its aims and objectives, the experiences gained as an industrial training student and the summary, conclusions and recommendations. It has a total of 5 chapters with sub-chapters. It also has the preliminary pages, such as the title page, report overview and table of contents and recommendations on the improvement of scheme.
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CHAPTER ONE
1.1	INTRODUCTION
The students industrial work experience scheme (SIWES) is a skills training programme designed to expose and prepare students of Universities, Polytechnics/Colleges of Technology/Colleges of Agriculture and Colleges of Education for the industrial work situation they are likely to meet after graduation. The scheme also affords students the opportunity of familiarizing and exposing themselves to the needed experience in handling equipment and machinery that are usually not available in their institutions. It is a cooperative industrial internship program that involves institutions of higher learning, industries, the Federal Government of Nigeria, Industrial Training Fund (ITF), and Nigerian Universities Commission (NUC).
1.2	THE OBJECTIVES OF THE SCHEME ARE TO:
(i) Provide avenues for students to acquire industrial skills and experience during their course of study.
(ii) Prepare students for industrial work situation they are likely to meet after graduation.
(iii) Expose students to work methods and techniques in handling equipment and machineries that may not be available in the university;
(iv) Provide students with the opportunities to apply their educational knowledge in real work situations, thereby bridging the gap between theory and practice.
(v) To make the transition from the schooling to world of work easier through enhancing students’ contact for later job placement.
1.3 OBJECTIVES OF SIWES
Specifically, the objectives of the students industrial work experience scheme are to:
1.  Prepare students for the work situation they are likely to meet.
1. Provide an avenue for students in the Nigerian Universities to acquire industrial skills and experience in their course of study 
1. Make the transition from the university to the world of work easier, and thus enhance students contacts for later job placements;
1. Enlist and strengthen employers’ involvement in the entire educational process of preparing university graduates for employment in industry.
1. Provide students with an opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between university work and actual practices; and
1. Expose students to work methods and techniques in handling equipment and machinery that may not be available in the universities.
1.4	IMPORTANCE OF SIWES
i. It provides students with an opportunity to apply their theoretical knowledge in real life situations.
ii. It exposes students to more practical work methods and techniques.
iii. It strengthens links between the employers, universities and industrial training fund (ITF)
iv. It also prepares the students for the labour market after graduation
1.5	THE ROLE OF FEDERAL GOVERNMENT 
i. Make it mandatory for all ministries, companies and government parastatals, to offer attachment places to students;
ii. Make it a policy to include a clause in every major contract lasting over six to nine months being awarded for contractors to take student on attachment
iii. Make adequate funds available to the federal ministry of industry to fund the Scheme.
1.6 ROLE OF THE CO-ORDNATING AGENCY (NUC)
i. In collaboration with ITF, compile lists of employers for institution’s placement lists;
ii. Establish SIWES coordinating units
iii. Evolve a minimum national guide programme for supervised industrial training activities for approved SIWES courses:
iv. Appoint full —time industrial co coordinators to operate the scheme at agency level;
v. Vet and approve SIWES master arid placement lists and forward to ITF.

1.7	ROLE OF THE INDUSTRIAL TRAINING FUND (ITF)
i. Organize bi-ennial conference and seminars on SIWES
ii. Provide logistic material needed to administer the scheme;
iii. Compile lists of employers and available training places for industrial attachment and forward such lists to the co-ordinating agencies (i.e NUC, NBTE, NCCE).
1.8	ROLE OF EMPLOYERS
i. Control and discipline students like permanent staff.
ii. Accept students and assign them to the relevant on—the-job training
iii. Provide medical care for students within the limits of the employers
conditions of service during attachment
iv. Attach experienced staff to students for effective training and supervision.
Supervisors should not handle more than ten students at a time;
v. Pay students monthly allowance as and when due
1.9 ROLE OF POLYTECHNICS 
i. Prepare and submit master and placement lists to the respective coordinating agency and IT.
ii. Place students on attachment w.th employers
iii. Establish SIWES coordinating units and appoint department, faculty SIWES coordinators within the institutions;
iv. Organize orientation programmes for students to prepare them for industrial training. ITF representative may be invited to give a talk to the students during the orientation programme
v. Appoint full-time industrial coordinators to operate the scheme at industrial level
1.10	ROLE OF STUDENTS
i. Comply with the employer’s rules and regulations
ii. Arrange their own living accommodation during the period of attachment
iii. Be regular and punctual at respective place of attachment
iv. Arrange their own living accommodation during the period of attachment


CHAPTER TWO
2.1 HISTORICAL BACKGROUND OF MURFAT MULTIBIZ VENTURES
	Multi Biz Ventures was established as a diversified business entity with the primary aim of meeting the growing demands of various sectors in Nigeria. Since its inception, the company has grown steadily, expanding its operations across multiple industries including retail, construction, logistics, and agro-processing.
	Founding and Early Years (2010 – 2015): Multi Biz Ventures was founded in 2010 by Mr. Adewale Johnson, a visionary entrepreneur with a passion for creating sustainable business solutions. The company started as a small retail outlet in Ilorin, Kwara State, Nigeria, focusing on the sale of essential goods and household items. With a commitment to excellent customer service and fair pricing, the business quickly gained popularity within the local community.
	Expansion Phase (2016 – 2019): By 2016, Multi Biz Ventures had expanded its operations to include building materials and cement distribution under the subsidiary "Multi Biz Building Solutions." This move positioned the company as a key player in the construction materials market within Kwara State and neighboring regions. The business also ventured into transportation and logistics services, providing delivery solutions for both individuals and corporate clients.
	Diversification (2020 – 2022): In 2020, the company diversified further by launching "Multi Agro Foods," a subsidiary focused on the processing and packaging of local agricultural produce such as garri, palm oil, and groundnut oil. This expansion was in response to the growing demand for locally sourced and processed food items and aimed to support local farmers and create employment opportunities.
	Recent Developments (2023 – Present): Today, Multi Biz Ventures operates with a multi-sectoral approach, maintaining a strong presence in retail, wholesale, building materials, agro-processing, and logistics. The company has embraced technology by establishing an online platform for orders and delivery services, improving its reach and operational efficiency. It remains committed to innovation, customer satisfaction, and community development.
2.2	 OBJECTIVES OF MURFAT MULTIBIZ VENTURES
	One of the primary objectives of Multi Biz Ventures is to provide high-quality goods and services that meet the everyday needs of individuals and businesses. The company aims to ensure customer satisfaction by offering a wide range of reliable products, from household essentials to construction materials, at competitive prices. This objective reflects the company’s dedication to being a trusted provider in the markets it serves.
	Another key objective is to promote economic development through the creation of job opportunities and the empowerment of local communities. By expanding its operations across multiple sectors such as retail, agro-processing, and logistics, Multi Biz Ventures contributes to reducing unemployment and supporting small-scale producers, especially in rural areas. The company also seeks to enhance skill development through on-the-job training and mentorship.
	Multi Biz Ventures is also committed to sustainable business practices and innovation. The company strives to adopt modern technologies and environmentally friendly methods in its operations, especially in areas like packaging and transportation. This objective is driven by the company’s belief in long-term growth that does not compromise the well-being of future generations.
	Lastly, the company aims to establish a strong brand presence both locally and nationally. Through consistent delivery of value and excellent service, Multi Biz Ventures seeks to build lasting relationships with customers, partners, and stakeholders. This objective supports its vision of becoming a leading multi-sector enterprise recognized for integrity, innovation, and impact.
2.3 	ORGANIZATIONAL STRUCTURE OF MURFAT MULTIBIZ VENTURES	Multi Biz Ventures operates under a functional organizational structure, where the company is divided into departments based on specific functions such as Administration, Sales and Marketing, Finance, Operations, and Logistics. Each department is headed by a manager who reports directly to the General Manager or Managing Director. This structure helps in ensuring clear lines of authority, smooth communication, and efficient decision-making within each unit.
	At the top of the structure is the Managing Director (MD), who provides strategic direction and oversees the entire operations of the company. Supporting the MD is a team of departmental heads, including the Head of Sales and Marketing, Head of Finance, Operations Manager, Logistics Supervisor, and Human Resources Officer. These leaders are responsible for managing their respective teams, setting departmental goals, and ensuring the company’s objectives are met.
	The lower levels of the structure consist of supervisors, team leaders, and operational staff who carry out daily activities such as customer service, inventory management, deliveries, and sales. Multi Biz Ventures encourages teamwork and accountability at all levels, fostering a collaborative work environment. The structure is designed to be flexible, allowing the company to adapt to changes and scale operations as it grows across different sectors.


CHAPTER THREE
3.1 JOB DESCRIPTION AND RESPONSIBILITIES 
	At Multi Biz Ventures, each employee has a clearly defined role that contributes to the smooth running and overall success of the organization. The Sales and Marketing Officers are responsible for promoting the company’s products and services, identifying new business opportunities, and maintaining relationships with customers. They also conduct market research and provide feedback to management to help improve sales strategies and product offerings.
	The Operations and Logistics Team handles inventory management, product packaging, delivery coordination, and supply chain activities. They ensure that goods are delivered on time and in good condition, while also maintaining accurate stock records. This department works closely with the sales team to fulfill customer orders and with the procurement unit to restock materials as needed.
	The Administrative and Finance Department oversees day-to-day office management, bookkeeping, and financial reporting. Administrative officers handle documentation, correspondence, and employee records, while accountants manage budgets, process payments, and ensure compliance with financial regulations. All employees are expected to perform their duties with professionalism, integrity, and in line with the company’s goals and values.


3.2 	CHALLENGES AND LESSONS LEARNED 
	One of the major challenges faced by Multi Biz Ventures is inconsistent power supply and high energy costs. Frequent electricity outages affect the company’s operations, especially in the areas of storage, packaging, and online order processing. To mitigate this, the company often relies on generators and alternative power sources, which increase operating expenses and reduce profit margins.
	Another significant challenge is fluctuating market prices and inflation, which make it difficult to maintain stable pricing and manage inventory effectively. Changes in the cost of raw materials, transportation, and imported goods often force the company to adjust prices, sometimes leading to customer dissatisfaction. This also affects the company’s ability to plan long-term, especially in the agro-processing and building materials sectors.
	Additionally, the company struggles with logistics and transportation issues, especially in delivering goods to remote areas. Poor road networks, vehicle maintenance problems, and rising fuel prices contribute to delivery delays and increased costs. These challenges, combined with limited access to funding for business expansion, pose significant obstacles to the company’s growth and service efficiency.


CHAPTER FOUR
4.1 	CONCLUSION 
	Multi Biz Ventures has proven to be a dynamic and forward-thinking business entity, operating successfully across multiple sectors such as retail, construction, logistics, and agro-processing. From its humble beginnings as a small retail outlet, the company has grown steadily due to its commitment to quality service delivery, customer satisfaction, and innovation. Its ability to adapt to the changing needs of the market has played a key role in its expansion and recognition within the business community.
	The company’s well-structured organization and clearly defined job roles have enabled it to operate efficiently and meet its objectives. Each department plays a vital role in the overall performance of the business, ensuring that services and products are delivered effectively and on time. Through a collaborative and professional work environment, Multi Biz Ventures has been able to maintain a high standard of operations.
	Despite its achievements, the company continues to face several challenges, including irregular power supply, fluctuating prices, and logistics issues. These obstacles have impacted operational costs and overall efficiency. However, through resilience, strategic planning, and gradual investment in technology and infrastructure, the company is working toward overcoming these hurdles and sustaining its growth.
	In conclusion, Multi Biz Ventures remains focused on its mission to deliver value-driven services, create employment opportunities, and contribute meaningfully to community development. With the right support, innovative practices, and consistent dedication from its workforce, the company is well-positioned for long-term success and greater impact in the Nigerian business landscape.
Bottom of Form
4.2 	RECOMMENDATION 
	To enhance operational efficiency and reduce reliance on the national power grid, it is recommended that Multi Biz Ventures invest in sustainable energy solutions such as solar power. This will not only cut down on the high cost of fueling generators but also ensure uninterrupted business activities, especially in areas like cold storage, packaging, and digital services.
	The company should also consider expanding its digital presence by developing a more user-friendly e-commerce platform and improving its online marketing strategies. This will help reach a wider customer base, streamline order processing, and stay competitive in an increasingly digital market. Training staff in digital skills and customer engagement will also boost productivity and service delivery.
	Lastly, to address transportation and supply chain issues, Multi Biz Ventures is encouraged to upgrade its logistics system and explore partnerships with local delivery services. Investing in durable delivery vehicles and improving route planning can help reduce delays and maintenance costs. In addition, accessing government or private funding through small business grants and loans can provide the financial support needed for further expansion and infrastructure improvement.
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