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CHAPTER ONE: INTRODUCTION
1.1 Background of SIWES
The Student Industrial Work Experience Scheme (SIWES) is a skill-acquisition program designed to equip students of tertiary institutions with practical knowledge and industrial skills related to their course of study. The Industrial Training Fund (ITF) in collaboration with the Nigerian Government oversees this program to bridge the gap between theory and practice.
1.2 Objectives of SIWES
· To expose students to real-life business operations.
· To provide practical experience relevant to the student’s course of study.
· To develop students' understanding of business organizational structure and processes.
· To bridge the gap between classroom theories and real industrial practice.
1.3 Aims of the Report
This report aims to document the practical experience gained during the four-month industrial attachment at Salos Water, Ilorin, with a detailed day-by-day log of activities. It also evaluates the relevance of the SIWES to academic and career development in the field of Business Administration.



CHAPTER TWO: ORGANIZATIONAL STRUCTURE AND FUNCTIONS
2.1 History of Salos Water
Salos Water was established in 2010 as a locally managed water processing and distribution company situated at 8, Oke Adrin, Adjacent Oke Adrin Secondary School, Sango, Ilorin. The company specializes in the purification, packaging, and distribution of sachet and bottled water for public consumption.
2.2 Vision and Mission
· Vision: To provide clean, safe, and affordable drinking water across Nigeria.
· Mission: To continuously improve water production standards and maintain customer satisfaction through quality service delivery.
2.3 Organizational Structure
The organization is structured into the following departments:
· Administrative Department: Oversees general management and personnel matters.
· Production Department: Handles water purification, packaging, and machine operations.
· Quality Control Unit: Ensures the standard and hygiene of the water produced.
· Sales and Marketing Department: In charge of customer relations and distribution.
· Finance and Accounts Department: Manages the company's financial records and budgeting.
2.4 Roles of Each Department
Each department plays an essential role in ensuring the smooth operation of Salos Water. The synergy among these departments guarantees product quality, customer satisfaction, and business growth.
CHAPTER THREE: WEEKLY LOG OF ACTIVITIES
Note: The following is a summarized weekly activity log compiled from the student’s daily entries.
August 2024
· Week 1: Orientation and introduction to staff; familiarization with the company’s premises, safety protocols, and operational procedures.
· Week 2: Observed sachet water production; assisted in arranging finished products for delivery.
· Week 3: Participated in quality control checks; cleaned production equipment and learned about water purification processes.
· Week 4: Assisted in documenting customer orders and delivery dispatch sheets.
September 2024
· Week 1: Engaged in sales and customer service; recorded transactions in sales book.
· Week 2: Joined distribution staff in dispatching water to local vendors and shops.
· Week 3: Helped in reconciling delivery returns and updating sales records.
· Week 4: Observed administrative activities; assisted in preparing internal reports.
October 2024
· Week 1: Contributed to stocktaking and inventory management.
· Week 2: Participated in weekly departmental meetings; suggested improvements in sales strategy.
· Week 3: Engaged in financial recordkeeping; learned how to prepare invoice and receipts.
· Week 4: Assisted in staff scheduling and noted operational bottlenecks.
November 2024
· Week 1: Took charge of customer feedback collection and prepared summary reports.
· Week 2: Prepared daily work reports and updated administrative files.
· Week 3: Participated in the servicing of production machines.
· Week 4: Conducted a review of the SIWES experience and compiled documentation for final reporting.
December 2024
· Week 1: Finalized logbook entries and assisted in staff end-of-year activities.
· Week 2: Conducted final round of feedback sessions with staff and supervisors.
· Week 3: Report compilation and official sign-off.
· Week 4: Submitted company clearance and signed SIWES documents.



CHAPTER FOUR: SUMMARY, RECOMMENDATIONS, AND CONCLUSION
4.1 Summary
The four-month SIWES program at Salos Water was a practical, informative, and enriching experience. The exposure to different departmental functions has provided me with an in-depth understanding of business operations, water production processes, customer service, and financial recordkeeping. I have also developed soft skills such as communication, teamwork, time management, and adaptability.
4.2 Recommendations
· To Salos Water:
· Consider organizing regular training for SIWES students to enhance their productivity.
· Improve the documentation process for easier information retrieval.
· To Kwara State Polytechnic:
· Increase monitoring and evaluation of students during SIWES.
· Introduce pre-training workshops to prepare students ahead of industrial attachment.
4.3 Conclusion
This industrial training has significantly improved my knowledge of business administration and its practical applications. The experience has contributed greatly to my personal and professional development. SIWES remains a vital platform for bridging academic knowledge with real-world business practice, and I am confident that the skills gained will shape my future career positively.


image1.emf
K

W

A

R

A 

S

T

A

T

E

P

O

L

Y

T

E

C

H

N

I

C

 

Y


