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REPORT OVERVIEW
	This is an industrial attachment report for the Students' Industrial Work Experience (SIWES) programme carried out within the period of three months. The report comprises the background of SIWES, the description of the organization, its aims and objectives, the experiences gained as an industrial training student and the summary, conclusions and recommendations. It has a total of 5 chapters with sub-chapters. It also has the preliminary pages, such as the title page, report overview and table of contents and recommendations on the improvement of scheme.
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CHAPTER ONE
1.1	INTRODUCTION
The students industrial work experience scheme (SIWES) is a skills training programme designed to expose and prepare students of Universities, Polytechnics/Colleges of Technology/Colleges of Agriculture and Colleges of Education for the industrial work situation they are likely to meet after graduation. The scheme also affords students the opportunity of familiarizing and exposing themselves to the needed experience in handling equipment and machinery that are usually not available in their institutions. It is a cooperative industrial internship program that involves institutions of higher learning, industries, the Federal Government of Nigeria, Industrial Training Fund (ITF), and Nigerian Universities Commission (NUC).
1.2	THE OBJECTIVES OF THE SCHEME ARE TO:
(i) Provide avenues for students to acquire industrial skills and experience during their course of study.
(ii) Prepare students for industrial work situation they are likely to meet after graduation.
(iii) Expose students to work methods and techniques in handling equipment and machineries that may not be available in the university;
(iv) Provide students with the opportunities to apply their educational knowledge in real work situations, thereby bridging the gap between theory and practice.
(v) To make the transition from the schooling to world of work easier through enhancing students’ contact for later job placement.
1.3 OBJECTIVES OF SIWES
Specifically, the objectives of the students industrial work experience scheme are to:
1.  Prepare students for the work situation they are likely to meet.
1. Provide an avenue for students in the Nigerian Universities to acquire industrial skills and experience in their course of study 
1. Make the transition from the university to the world of work easier, and thus enhance students contacts for later job placements;
1. Enlist and strengthen employers’ involvement in the entire educational process of preparing university graduates for employment in industry.
1. Provide students with an opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between university work and actual practices; and
1. Expose students to work methods and techniques in handling equipment and machinery that may not be available in the universities.
1.4	IMPORTANCE OF SIWES
i. It provides students with an opportunity to apply their theoretical knowledge in real life situations.
ii. It exposes students to more practical work methods and techniques.
iii. It strengthens links between the employers, universities and industrial training fund (ITF)
iv. It also prepares the students for the labour market after graduation
1.5	THE ROLE OF FEDERAL GOVERNMENT 
i. Make it mandatory for all ministries, companies and government parastatals, to offer attachment places to students;
ii. Make it a policy to include a clause in every major contract lasting over six to nine months being awarded for contractors to take student on attachment
iii. Make adequate funds available to the federal ministry of industry to fund the Scheme.
1.6 ROLE OF THE CO-ORDNATING AGENCY (NUC)
i. In collaboration with ITF, compile lists of employers for institution’s placement lists;
ii. Establish SIWES coordinating units
iii. Evolve a minimum national guide programme for supervised industrial training activities for approved SIWES courses:
iv. Appoint full —time industrial co coordinators to operate the scheme at agency level;
v. Vet and approve SIWES master arid placement lists and forward to ITF.

1.7	ROLE OF THE INDUSTRIAL TRAINING FUND (ITF)
i. Organize bi-ennial conference and seminars on SIWES
ii. Provide logistic material needed to administer the scheme;
iii. Compile lists of employers and available training places for industrial attachment and forward such lists to the co-ordinating agencies (i.e NUC, NBTE, NCCE).
1.8	ROLE OF EMPLOYERS
i. Control and discipline students like permanent staff.
ii. Accept students and assign them to the relevant on—the-job training
iii. Provide medical care for students within the limits of the employers
conditions of service during attachment
iv. Attach experienced staff to students for effective training and supervision.
Supervisors should not handle more than ten students at a time;
v. Pay students monthly allowance as and when due
1.9 ROLE OF POLYTECHNICS 
i. Prepare and submit master and placement lists to the respective coordinating agency and IT.
ii. Place students on attachment w.th employers
iii. Establish SIWES coordinating units and appoint department, faculty SIWES coordinators within the institutions;
iv. Organize orientation programmes for students to prepare them for industrial training. ITF representative may be invited to give a talk to the students during the orientation programme
v. Appoint full-time industrial coordinators to operate the scheme at industrial level
1.10	ROLE OF STUDENTS
i. Comply with the employer’s rules and regulations
ii. Arrange their own living accommodation during the period of attachment
iii. Be regular and punctual at respective place of attachment
iv. Arrange their own living accommodation during the period of attachment


CHAPTER TWO
2.1 HISTORICAL BACKGROUND OF OJO LOCAL GOVERNMENT
	Ojo Local Government is one of the prominent administrative regions in Lagos State, Nigeria. It was officially established in May 1989, following the creation of new local governments by the military administration of General Ibrahim Babangida. The local government was carved out of the former Badagry Local Government to bring governance closer to the people and to facilitate rapid socio-economic development within the area. Its creation was aimed at enhancing administrative efficiency and ensuring that grassroots development could be more easily managed and sustained.
	Historically, Ojo is home to a rich cultural heritage and has long been inhabited by the Awori people, a sub-group of the Yoruba ethnic group. The area has deep traditional roots with ancient leadership structures, including royal families and traditional rulers (Obas). Ojo town, which serves as the headquarters of the local government, was historically a major trading and fishing hub, leveraging its strategic location along the Lagos-Badagry expressway and its proximity to the Atlantic Ocean and the Lagos Lagoon.
	Over the years, Ojo has transformed from a semi-rural community into a bustling urban area. The establishment of major institutions like the Lagos State University (LASU) and the Alaba International Market—one of the largest electronics markets in West Africa—has greatly contributed to the economic development of the area. These institutions have attracted a large population of students, traders, and professionals, making Ojo a melting pot of cultures and a center of commercial activity.
	Today, Ojo Local Government comprises several towns and communities including Iba, Okokomaiko, Ajangbadi, and Ijanikin. It continues to witness significant growth in infrastructure, education, and business activities. Despite facing challenges such as traffic congestion, overpopulation, and infrastructure strain, Ojo remains an important local government in Lagos State, playing a vital role in the social and economic framework of the state.
2.2	 OBJECTIVES OF OJO LOCAL GOVERNMENT
	One of the primary objectives of Ojo Local Government is to bring governance closer to the grassroots. By decentralizing the administrative functions of the state government, the local government ensures that the needs of local communities are met more efficiently and effectively. This includes responding promptly to issues such as infrastructure maintenance, sanitation, health services, and community safety. The presence of a local government council helps in identifying and addressing the unique challenges of each community under its jurisdiction.
	Another key objective is to promote socio-economic development within the local area. Ojo Local Government supports local markets, artisans, small businesses, and youth empowerment initiatives to boost employment and improve the standard of living. With the presence of major commercial hubs like Alaba International Market and educational institutions such as Lagos State University, the local government plays a role in creating an enabling environment for investment, education, and commerce.
	The local government is also tasked with the provision of basic social amenities and services to residents. These include the construction and maintenance of roads, public health centers, schools, waste disposal systems, and boreholes for clean water supply. The objective is to ensure that all communities within Ojo enjoy access to essential services that enhance the quality of life and promote community well-being.
	Finally, Ojo Local Government aims to preserve and promote local culture, tradition, and values. The region has a rich heritage rooted in the Awori Yoruba traditions, and the local government supports festivals, traditional leadership institutions, and cultural events. This not only fosters community identity and pride but also encourages tourism and cultural education for the younger generation. Through these objectives, Ojo Local Government remains committed to grassroots development and community empowerment.
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2.3 	ORGANIZATIONAL STRUCTURE OF OJO LOCAL GOVERNMENT
	Ojo Local Government operates under a structured administrative framework designed to ensure efficient governance and service delivery. At the top of the structure is the Executive Chairman, who is the political and administrative head of the local government. The Chairman is supported by the Vice Chairman, Secretary to the Local Government, and Supervisory Councillors who oversee various departments such as health, education, works, and environment. These political appointees are responsible for formulating policies, managing budgets, and ensuring the execution of developmental projects within the local government area.
Beneath the political leadership is the civil service arm, which includes the Head of Administration (HOLGA) and departmental heads known as Directors. Each department, such as finance, agriculture, social development, and town planning, is managed by a director who supervises staff and ensures implementation of policies and day-to-day operations. This dual structure—political and administrative—ensures that both elected officials and career civil servants collaborate to manage the affairs of the local government effectively and deliver services to the grassroots population.
	


CHAPTER THREE
3.1 JOB DESCRIPTION AND RESPONSIBILITIES 
	At Ojo Local Government, the Executive Chairman serves as the chief executive officer of the council. Their job includes overseeing all administrative functions, implementing government policies, managing the council's budget, and ensuring that projects such as road construction, healthcare services, and waste management are carried out efficiently. The Chairman also represents the local government at official state events and maintains strong communication with community leaders and residents to ensure that development efforts are inclusive and impactful.
The Head of Local Government Administration (HOLGA) is the highest-ranking civil servant in the local council. HOLGA’s role includes coordinating the activities of all departments within the local government and ensuring that policies and decisions made by the Executive Council are implemented. HOLGA also supervises junior administrative officers, manages internal processes, and advises the Chairman on matters concerning administration and personnel management.
Other roles within the local government include Supervisory Councillors and Departmental Directors, each responsible for specific sectors like health, education, works, agriculture, and revenue. For example, the Supervisory Councillor for Health oversees the activities of local health centers, public sanitation, and immunization programs, while the Director of Works ensures the maintenance and development of local infrastructure such as roads, drainage, and public buildings. These roles are crucial in ensuring that local governance is functional, responsive, and tailored to the needs of the community.
3.2 	CHALLENGES AND LESSONS LEARNED 
	One of the primary challenges faced by Ojo Local Government is inadequate infrastructure. Despite ongoing development efforts, the local government area still grapples with poor road networks, limited access to clean water, and inadequate waste management systems. These infrastructural issues hinder economic growth, affect residents' quality of life, and limit the effectiveness of various government initiatives aimed at improving community well-being. The rapid population growth in the area has further strained existing infrastructure, making it difficult for the local government to keep up with demands for urbanization and development.
	Another significant challenge is insufficient funding for local government projects. Ojo Local Government, like many other local governments in Nigeria, is largely dependent on state and federal allocations, which are often delayed or insufficient to meet the needs of the growing population. This financial constraint limits the local government's ability to carry out capital-intensive projects such as road construction, healthcare facilities, and educational infrastructure. Consequently, many essential services are either underfunded or unable to meet the expectations of the residents, affecting the overall effectiveness of governance.
	Additionally, security concerns and social unrest have posed challenges to the smooth functioning of local government activities. Although Ojo has a relatively peaceful reputation, incidents of crime, traffic congestion, and land disputes have at times led to tensions in the area. The local government has to invest significant resources in security measures, including collaboration with the police and community policing efforts, to ensure the safety of residents and businesses. These challenges require ongoing attention and collaboration with law enforcement agencies to create a secure environment conducive to development.


CHAPTER FOUR
4.1 	CONCLUSION 
	In conclusion, Ojo Local Government has made significant strides in development since its establishment, particularly in the areas of education, commerce, and infrastructure. Despite the challenges it faces, such as inadequate infrastructure, insufficient funding, and security concerns, the local government continues to play a vital role in shaping the socio-economic landscape of the region. The presence of key institutions like Lagos State University and Alaba International Market highlights Ojo’s importance as an economic hub in Lagos State.
	However, the local government still faces challenges that hinder the full potential of its growth. Issues such as infrastructural deficits, financial constraints, and security concerns must be addressed to enable the local government to meet the growing demands of its population. Effective governance at the local level is crucial for driving grassroots development, and Ojo Local Government must work towards overcoming these challenges in order to improve the lives of its residents and strengthen the region’s role within Lagos State.
	Ojo's future development will depend on its ability to collaborate with state and federal authorities, attract investment, and implement sustainable solutions to infrastructure, security, and social services. If these challenges are effectively addressed, Ojo Local Government has the potential to become a model for local governance in Nigeria, balancing rapid urbanization with the provision of essential services to its people.
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4.2 	RECOMMENDATION 
	To address the issue of infrastructure deficits, Ojo Local Government should prioritize urban renewal projects, focusing on road rehabilitation, water supply, waste management, and drainage systems. Partnerships with private investors and development agencies could help provide the necessary funds for such projects. Additionally, the local government can implement a more efficient resource management plan, leveraging local expertise and technology to speed up construction and ensure maintenance is carried out in a timely manner.
	In terms of funding, Ojo Local Government should explore alternative revenue generation avenues beyond federal and state allocations. This could include the introduction of targeted taxes, levies on businesses, and fees for certain public services. There should also be an emphasis on improving the collection of existing taxes and rates, ensuring that there is transparency and accountability in revenue management. Strengthening the local tax system can boost the local government’s financial independence and enable it to fund development initiatives more effectively.
	To enhance security and social welfare, Ojo Local Government should work closely with local law enforcement agencies to establish community-based security programs. Community policing initiatives, coupled with public awareness campaigns, can help foster a sense of security among residents. Additionally, addressing underlying social issues such as poverty, unemployment, and inadequate social services will reduce the propensity for social unrest and crimes. Collaborative efforts between the government, community leaders, and non-governmental organizations can contribute to building a safer and more prosperous environment for all.
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