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[bookmark: _Toc71544206]CHAPTER ONE
[bookmark: _Toc71544207]1.1	AIM OF SIWES PROGRAMME
The objective of SIWES include but not limited to:
· Provide students with the opportunities to apply their educational knowledge in real work situations, thereby bridging the gap between theory and practice
· Make the transition from the schooling to world of work easier through enhancing students’ contact for later job placement.
· Enlist and strengthen employers’ involvement in the entire education process and prepare students for employment in industry and commerce
· Prepare students for industrial work situation they are likely to meet after graduation
· Provide an avenue for students in institutions of higher learning to acquire industrial skills and experience in their approved course of study.
· Expose students to work methods and techniques in handling equipment and machineries that may not be available in the university.

[bookmark: _Toc71544209]1.2	HISTORY OF ARANSE OLUWA CO-OPERATIVE THRIFT AND CREDIT UNION (C.T.C.U)
I did my SIWES at Aranse Oluwa cooperative thrift and credit union (C.T.C.U), located at 19B, iganmu road, roundabout, ijora badia, lagos state.
Mission Statement
To evolve into a responsive and result oriented cooperative outfit capable of improving the welfare of its member and indeed the rest of the Society to the next level.
Vision Statement
To run a viable cooperative society that could effectively promote the strategies evolved by the government to mobilize the Citizenry with a view to their appreciating all Policies and Programmes designed for their welfare as cooperative members.

Core Values
Professionalism, Productivity, Profitability
[bookmark: _Toc71544210]
1.3	OBJECTIVE OF ESTABLISHMENT
Aranse-oluwa co-operative thrift and credit union (C.T.C.U) was established with the following objective:
· To offer great employment opportunities
· To help members achieve their housing goals with ease,
· To enjoy economic of scale
· To improve the economic welfare of their members


[bookmark: _Toc71544213]CHAPTER TWO
[bookmark: _Toc71544214]2.0	ABOUT THE ORGANIZATION
At aranse oluwa co-operative thrift and credit union (C.T.C.U) I was opportune to work in Management department, due to the Management decision on SIWES students. That is to say my experiences is be based on the Job role from the unit, below are details of my job role and experiences.
Aranse Oluwa Cooperative Thrift and Credit Union Aranse Oluwa Cooperative Thrift and Credit Union as of the time of writing this SIWES report is divided into five units which are;
a. General body:
The general Body uses the services of the cooperative, sets the society’s objectives; decides bylaws; exercises ownership control over the society’s growth. For administrative convenience and effective control, the general body elects the Board of Directors, provides capital for operation and expansion, also studies board’s and auditor’s reports.
b. Board of Directors:
The board of directors of Aranse Oluwa Cooperative Thrift and Credit Union) is responsible for the interpretation of objectives in specific details; formulates specific policies to achieve objectives; studies management reports and evaluate progress. Likewise provides leadership to management and membership. Also approves salary ranges for jobs at all levels. Outside these, the board of directors elects the president and appoints manager, likewise is responsible to membership for results of operation; operates within the bye-laws of the society and abides by its policies.
c. General Manager:
General Manager is responsible for managing daily company operations to ensure positive, safe and profitable working environment. The Manager ensure that Aranse Oluwa Cooperative Thrift and Credit Union have the cash and liquidity to meet its obligations. Furthermore he is official point of contact for all financial matters and one of the authorized signatories on all financial documents.  Manages the business in line with board policies, establishes operating procedures, set out jobs to be done; ensures that the cooperative standards, policies and strategies are followed, engages, supervises and train staff; also fixes salaries within ranges established by the board. Responsible to the president between board meetings; reports to the board at meeting; provides factual information so that the board can make decisions
d. Managers of Department:
They include Finance/ account manager, Personnel manager. Managers of department in Aranse oluwa co-operative thrift and credit union (C.T.C.U) manages the department; provides specialized technical know-how for the department; supervises and train staff and ensures operating procedures for the department. Responsible to the general manager for departmental operations
e. Staff:
The staff of Aranse oluwa co-operative thrift and credit union (C.T.C.U) provides services to the cooperative in line with the established policies and established practice. They are responsible to the manager of their department, and acquire understanding of the society and technical know-how in the department.
General Body
Board of Directors

General Manager

Managers of Department

Staff









Aranse oluwa co-operative thrift and credit union (C.T.C.U) Organization chart

[bookmark: _Toc71544215]CHAPTER THREE
WORKDONE
[bookmark: _Toc71544216]3.1	THE NATURE OF ACTIVITIES CARRIED OUT DURING THE TRAINING PROGRAM
The nature of activities carried out during the Industrial Training program was basically practical in nature. The practical activities during the course of the training however, can be enumerated in the following sequence:
[bookmark: _Toc71544217]3.2	SKILLS AND PRACTICES
· During my stay with the cooperative, I was involved in filling of some of the office files.
· Writing of weekly report after supervision in a transparent manner. At the process I knew that transparency is important in Cooperative management.
· Receiving of cheques from users- member and paying them into Aranse oluwa co-operative thrift and credit union (C.T.C.U). Accountability is key in cooperative management- everything has to be accounted for no matter how small or huge.
· Versatility, technique I acquire as a manager by been involved in every aspect of the Multi-purpose Cooperative
· Marketing of the cooperative product, even how to convince clients to pay for them even when they are unwilling to do so.
· Flexibility in management decision is key to progress of a business entity.
· Learnt to ensure to practice professionalism in every transaction no matter those involved relatives or strangers, for this practice will no doubt ensure things goes the right way even cutting off unnecessary expenditures.
[bookmark: _Toc71544218]3.3	PROCESS OF TRAINING STUDENT
Student Industrial Work Experience Scheme (SIWES) compliment students’ through exposure to practical aspect of their courses, having physical contact and interaction with staff and members of the general public.
The training paved way for students’ to develop various skills and potential and enhance productivity by adding to services provided by the organization. The students’ industrial work experience scheme program is a manpower development geared acquiring to attain sustainable development, ability and higher rate of productivity in the organization (Okorie 2002, in Asikadi

[bookmark: _Toc71544219]3.4	RELATIONSHIP OF STUDENT WITH INDUSTRIAL BASED SUPERVISION, STAFF AND GENERAL PUBLIC
On my assumption, I was given a warmth and satisfactory reception that stimulated and motivated me to bring my best in order in order to achieve my set objectives.
The Aranse oluwa co-operative thrift and credit union (C.T.C.U) was like a family even before I became officially a family member by owning part of it. The relationship that existed between student, industrial based supervisor, staff and general public was healthy and active.


[bookmark: _Toc71544220]CHAPTER FOUR
[bookmark: _Toc71544221]4.1	experience acquired 
4.2	General summary of my experience
WEEK 1
Introduction and explanation on how the co-operative is going
Identifying of the books used to record how money goes out and come in the co-operative
Knowing the use of the records books like MAB, PL, Members cards, loan registers investment card e t c, monthly Analysis book (MAB) is used to split
Record of the member and also & card has the rough book taken to an branches of their meeting 2) personal ledger): this stand has the attendance of member coming to meeting week and record of member coming to meeting weekly and record of member saving, loan, loan interest, special saving building fund etc.
WEEK 2
I was told to transfer the record in MAB to PL
I was told to follow their staff to another branches of meeting
Explanation on how to calculate loan interest when member collect loan from the co-perative there are to pay their loan interest every fourth week in a month and format multiply 0.02 from their previous loan balance
I was told to transfer the record in MAB to PL
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WEEK 3
I was told that when member want to save she musts add ₦100 to any amount of their savings the ₦100 is called building fund their divide the ₦100 into two ₦30 and ₦70 ₦30 stand for the member interest, while ₦70 stand has the development level of the co-operative
I was told to transfer the record in MAB to PL
I as thought how to do MAB account at any branch of meeting
At another branch of the co-operative I was told that there is a card called (investment card) this card is use to record the pay book money on investment collected.
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Sample one
WEEK 4
Explanation on how the loan register is used and how to fill it
The member card: this is the card that the members has for them to know their record of payment e g savings, loans, loan interest e.tc 
I was told to follow other staff to another branch anniversary
The ₦30 in building fund which stand has the member interest is usually shares at individual branches at their anniversary (A.C.M) to the member
[image: ]
Sample two
WEEK5
I was told to transfer some meeting record from MAB to PL
Union meeting: is the meeting where the chairman/chairlady of each branches of meeting and their excos come together to the head office for meeting
I went to another branches of meeting in BADIA and IDDO
Explanation on how the investment is done of a member collect investment/commodity he/she has minimum to pay back within 3 month and the interest in it will be agree  between the excos and the member
[image: ]
Sample three
WEEK 6
Recording of last week meeting (	MAB to PL)
I went to meeting but at the meeting some member’s card has errors and the card will be taken to the head office
Went to another meeting at NEPA office
I was thought how to correct the error in cards and PL
[image: ]
Sample four
CHAPTER FIVE
5.1	Summary of the attachment 
My six months SIWES attachment with Aranse oluwa co-operative thrift and credit union (C.T.C.U), in Obio Akpor Rivers State, has been one of the most instructive, interesting, and productive experience in my life, in respect to this program, I have been able to gain new insight and more comprehensive understanding about the real working condition and practice, it has also improved my cooking skills, soft, practical and functional skills, and with these skills I could readily offer polite assistance on how to manage a cooperative society. The acquisition of these knowledge, skills and experiences were not possibly acquired through the direct involvement in task alone, but also through other aspects of the training such as: work observation, interaction with superior, colleagues, and other people related to the field. It also exposed me on some certain things about cooperative society environment. And from my experiences, am sure that the SIWES objectives has been accomplished. As a result of the program I am now more confident to build my future career which I have already started with Aranseoluwa cooperative multi-purpose

[bookmark: _Toc71544222]5.1.1	CHALLENGES I ENCOUNTERED DURING THE TRAINING
The major challenges I encountered during my industrial training were;

A. FINANCE:
The ministry did not make provision to pay I.T student nor did the Aranse oluwa co-operative thrift and credit union (C.T.C.U) draft any allowance packages so as to lease the expenses for the six months program.

B. TRANSPORTATION:
The high cost of Transportation in the city, going to and fro the office makes it difficult to carry out daily routine as official cars were not provided to enable IT students gain more experience in the field.

[bookmark: _Toc71544223]5.1.2	SUGGESTIONS FOR IMPROVEMENT

1. SIWES unit should provide placement for student before time to enable student gain experience with the duration given.
2. SIWES unit should provide funds for the student or contact the agency where student carry out their IT (Industrial Training) to encourage student.
3. IT student should be given proper guidance to operate machine in order to gain experience.
4. Government should provide generators in case of power failure to enable the television stations to carry out their daily activities.
5. The SIWES unit should contact the television stations where the student is carrying out the training so as to provide transportation means to enable to be punctual at work and in good time.
[bookmark: _Toc71544224]5.2	ITF RECOMMENDATION
a. I recommend that ITF visiting of students during the SIWES program should be accurate to ensure that students get necessary exposure and to boost their morale.
b. Also ITF should make it mandatory for companies/organizations to supplement funding of the scheme by paying students stipends and providing enabling condition for them.
c. ITF SIWES coordinators should make sure industrial training fund are paid.
d. For future SIWES program students, SIWES allowance should be paid on time to motivate student
e. Students should be taught how to write SIWES reports and their reports should be read through and corrected.
[bookmark: _Toc71544225]5.3	ORGANISATION RECOMMENDATION
a. I recommend that Aranseoluwa cooperative should be sensitized through organizing of seminars in order to acquaint supervisors with their expected roles towards students on SIWES training.
b. New and more personal protective Equipment should be provided to staff such as: safety boots, helmets, ladder, gloves, and even a first aid box will be of great help especially for the laborers. Safety is very important because only safe and healthy workers can make an organization grow
c. Provision of medical care for students within the limits of the employers’ conditions of service during the duration of the attachment
d. Control and discipline student attached to the organization in right manner like a permanent staff.
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