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ABSTRACT
This report documents my six-month SIWES program at Ilorin South Local Government, a leading educational resource provider in Ilorin. The scheme aimed to bridge theoretical knowledge with practical Business Administration skills, focusing on customer relationship management, inventory systems, sales strategies, and promotional campaigns. Key activities included market research, product placement, and digital marketing initiatives. Challenges such as inventory discrepancies and customer retention were addressed through data-driven solutions



















CHAPTER ONE
1. INTRODUCTION
The Student Industrial Work Experience Scheme (SIWES) is a mandatory program for students in tertiary institutions in Nigeria, designed to bridge the gap between theoretical knowledge and practical skills. As an Architectural Technology student at Kwara State Polytechnic, Ilorin, This report outlines my experiences, activities, and the knowledge gained during the six-month industrial training.
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions. Before the establishment of the Scheme, there was a growing concern that graduates of our Institutions of higher learning lacked adequate practical knowledge and that the theoretical education in Higher Institutions was not responsive to the needs of the Employers ‘of Labour. It is against this background that the Industrial Training Fund (ITF) initiated, designed and introduced SIWES Scheme in 1973 to acquaint Students with the skills of handling Industrial equipment and machinery. The Industrial Training Fund (ITF) solely funded the Scheme during its formative years. However, due to finance constraints, the Fund withdrew from the Scheme in 1978. The Federal Government noting the significance of the skills training, handed the management of the Scheme to the National Universities Commission (NUC) and the National Board for Technical Education (NBTE) in 1979. In November 1984, management and implementation of the Scheme was again reverted to the ITF with the funding to be solely borne by the Federal Government 
The Student Industrial Work Experience Scheme (SIWES) is a mandatory program designed to bridge the gap between theoretical knowledge and practical skills in Nigerian tertiary institutions. This report documents my six-month industrial training at the Ilorin South Local Government Secretariat, Fufu, as part of the Business Administration program at Kwara State Polytechnic, Ilorin 5. The experience focused on public administration, resource management, and community development within a governmental framework.
1.2. BRIEF HISTORY OF SIWES
SIWES was introduced in 1973 by the Industrial Training Fund (ITF) to equip Nigerian students with technical skills relevant to their fields. It aims to prepare students for the workforce by integrating academic learning with industrial practice. For engineering students, SIWES is critical for understanding modern tools, safety standards, and industry workflows.
1.3. Background & Establishment
· Origin: Launched under the ITF Act of 1971, SIWES emerged from concerns about graduates lacking practical skills needed by Nigerian industries.
· Objective: To expose students to real-world work environments, enhance employability, and align education with industry demands.









CHAPTER TWO
2. OBJECTIVES OF SIWES
The aim of SIWES is to prepare and expose students of higher institutions to machine and equipment handling and professional work ethics/methods in Industries.
The primary objectives of the SIWES program are:
· To expose students to real-world practices in their field of study.
· To develop practical skills and competencies in architectural technology.
· To familiarize students with the use of modern tools, software, and equipment in the architectural industry.
· To enhance students' understanding of the roles and responsibilities of architectural technologists in construction projects.
· To prepare students for future employment by providing hands-on experience.
2.1 Organization Overview
Ilorin South Local Government is a key administrative body responsible for grassroots governance, including revenue collection, public service delivery, and community development projects. During my placement, I worked in departments such as:
· Finance and Revenue Management: Assisted in tax documentation, revenue tracking, and budget preparation.
· Human Resources: Participated in staff records management and payroll processing.
· Public Administration: Engaged in community outreach programs and documentation of public complaints.



2.2.  Key Responsibilities and Learning Outcomes
A. Financial Administration
· Revenue Collection: Learned techniques for collating levies from local businesses and tracking payments using Excel.
· Budgeting: Assisted in drafting quarterly budgets and analyzing expenditure reports.
B. Human Resource Management
· Record-Keeping: Digitized employee files and updated attendance logs.
· Payroll Processing: Gained insights into salary computation and statutory deductions (e.g., pensions, taxes).
C. Community Engagement
· Project Coordination: Supported the planning of a sanitation campaign targeting local markets.
· Public Relations: Helped resolve citizen grievances related to service delivery, enhancing my communication skills 5.












CHAPTER THREE
SKILLS ACQUIRED AND DUTIES PERFORMED
Tax Collection and Revenue Management
· Assisted in the enumeration of taxpayers and issuance of demand notices.
· Participated in field visits to collect levies from businesses and residents.
· Learned to use the PayDirect platform for digital tax remittances.
Record-Keeping and Documentation
· Maintained financial records using spreadsheets and physical filing systems.
· Updated taxpayer databases and resolved discrepancies in payment records.
Budget Preparation and Financial Planning
· Supported the Budget Unit in drafting the 2024 fiscal budget.
· Analyzed past expenditure reports to inform future allocations.
· Attended meetings on resource distribution for community projects.














CHAPTER FOUR
THEORETICAL KNOWLEDGE APPLIED
My coursework in Financial Accounting and Business Administration at Kwara State Polytechnic directly aligned with tasks such as:
· Budgetary Control: Applying principles of zero-based budgeting during planning sessions.
· Taxation Systems: Understanding the legal framework for local government levies.
· Documentation Ethics: Implementing secure record-management practices learned in class.


















CHAPTER FIVE
CHALLENGES ENCOUNTERED, RECOMMENDATIONS AND CONCLUSION

CHALLENGES ENCOUNTERED
· Resistance to Tax Compliance: Some residents disputed levy amounts, requiring diplomatic engagement.
· Manual Processes: Over-reliance on physical records slowed down operations.
· Limited Digital Tools: Outdated software hindered efficient data analysis.

Recommendations
· Introduce digital platforms for real-time tax tracking and payments.
· Train staff on modern record-keeping software (e.g., QuickBooks).
· Enhance community sensitization on the importance of tax compliance.

Conclusion
The SIWES program at Ilorin South Local Government deepened my understanding of public sector administration. The experience highlighted the critical role of efficient revenue management and budgeting in driving local development—a valuable foundation for my career in Business Administration.
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