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REPORT OVERVIEW
	This is an industrial attachment report for the Students' Industrial Work Experience (SIWES) programme carried out within the period of three months. The report comprises the background of SIWES, the description of the organization, its aims and objectives, the experiences gained as an industrial training student and the summary, conclusions and recommendations. It has a total of 5 chapters with sub-chapters. It also has the preliminary pages, such as the title page, report overview and table of contents and recommendations on the improvement of scheme.
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CHAPTER ONE
1.1	INTRODUCTION
The students industrial work experience scheme (SIWES) is a skills training programme designed to expose and prepare students of Universities, Polytechnics/Colleges of Technology/Colleges of Agriculture and Colleges of Education for the industrial work situation they are likely to meet after graduation. The scheme also affords students the opportunity of familiarizing and exposing themselves to the needed experience in handling equipment and machinery that are usually not available in their institutions. It is a cooperative industrial internship program that involves institutions of higher learning, industries, the Federal Government of Nigeria, Industrial Training Fund (ITF), and Nigerian Universities Commission (NUC).
1.2	THE OBJECTIVES OF THE SCHEME ARE TO:
(i) Provide avenues for students to acquire industrial skills and experience during their course of study.
(ii) Prepare students for industrial work situation they are likely to meet after graduation.
(iii) Expose students to work methods and techniques in handling equipment and machineries that may not be available in the university;
(iv) Provide students with the opportunities to apply their educational knowledge in real work situations, thereby bridging the gap between theory and practice.
(v) To make the transition from the schooling to world of work easier through enhancing students’ contact for later job placement.
1.3 OBJECTIVES OF SIWES
Specifically, the objectives of the students industrial work experience scheme are to:
1.  Prepare students for the work situation they are likely to meet.
1. Provide an avenue for students in the Nigerian Universities to acquire industrial skills and experience in their course of study 
1. Make the transition from the university to the world of work easier, and thus enhance students contacts for later job placements;
1. Enlist and strengthen employers’ involvement in the entire educational process of preparing university graduates for employment in industry.
1. Provide students with an opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between university work and actual practices; and
1. Expose students to work methods and techniques in handling equipment and machinery that may not be available in the universities.
1.4	IMPORTANCE OF SIWES
i. It provides students with an opportunity to apply their theoretical knowledge in real life situations.
ii. It exposes students to more practical work methods and techniques.
iii. It strengthens links between the employers, universities and industrial training fund (ITF)
iv. It also prepares the students for the labour market after graduation
1.5	THE ROLE OF FEDERAL GOVERNMENT 
i. Make it mandatory for all ministries, companies and government parastatals, to offer attachment places to students;
ii. Make it a policy to include a clause in every major contract lasting over six to nine months being awarded for contractors to take student on attachment
iii. Make adequate funds available to the federal ministry of industry to fund the Scheme.
1.6 ROLE OF THE CO-ORDNATING AGENCY (NUC)
i. In collaboration with ITF, compile lists of employers for institution’s placement lists;
ii. Establish SIWES coordinating units
iii. Evolve a minimum national guide programme for supervised industrial training activities for approved SIWES courses:
iv. Appoint full —time industrial co coordinators to operate the scheme at agency level;
v. Vet and approve SIWES master arid placement lists and forward to ITF.

1.7	ROLE OF THE INDUSTRIAL TRAINING FUND (ITF)
i. Organize bi-ennial conference and seminars on SIWES
ii. Provide logistic material needed to administer the scheme;
iii. Compile lists of employers and available training places for industrial attachment and forward such lists to the co-ordinating agencies (i.e NUC, NBTE, NCCE).
1.8	ROLE OF EMPLOYERS
i. Control and discipline students like permanent staff.
ii. Accept students and assign them to the relevant on—the-job training
iii. Provide medical care for students within the limits of the employers
conditions of service during attachment
iv. Attach experienced staff to students for effective training and supervision.
Supervisors should not handle more than ten students at a time;
v. Pay students monthly allowance as and when due




CHAPTER TWO
2.1 HISTORICAL BACKGROUND OF SH SURE PURE WATER
	The Ganiki area in Sango is a residential and semi-commercial neighborhood within Ilorin, the capital of Kwara State. Over the years, this area has experienced growth in small and medium-sized enterprises, including water production businesses, to meet the increasing demand for clean and safe drinking water.​
	Given the importance of water quality in Ilorin, studies have been conducted to assess the impacts of industrial activities on groundwater quality in the town. These studies focus on physico-chemical parameters to ensure that water sources meet the standards prescribed by the World Health Organization (WHO) .
	For more detailed information about SH Sure Pure Water, such as its founding date, ownership, and operational history, it may be beneficial to contact local business directories, the Kwara State Ministry of Health, or the National Agency for Food and Drug Administration and Control (NAFDAC), which oversees the registration and regulation of food and beverage companies in Nigeria.
2.2	 OBJECTIVES OF PROMINENT CONSULTANT SERVICE 
	One of the primary objectives of SH Sure Pure Water is to provide clean, safe, and affordable drinking water to residents of Ilorin and its surrounding areas. The company recognizes the importance of access to hygienic water in promoting public health and reducing the spread of waterborne diseases. By adhering to national and international water quality standards, the company aims to consistently meet the hydration needs of individuals, households, and businesses.
	Another key objective is to promote local economic development by creating employment opportunities for the youth and residents of the Ganiki area and beyond. Through its operations, SH Sure Pure Water employs individuals in various roles including production, packaging, distribution, and administrative services. This not only supports livelihoods but also contributes to the reduction of unemployment and poverty in the community.
	The company is also committed to maintaining high production standards by investing in modern water purification technologies and efficient packaging systems. This includes processes such as filtration, UV sterilization, and reverse osmosis to ensure that the water remains pure and safe for consumption. By maintaining good manufacturing practices, the company seeks to build consumer trust and establish itself as a reliable brand in the water production industry.
	Lastly, SH Sure Pure Water aims to contribute to environmental sustainability by adopting eco-friendly practices in its operations. This includes the proper disposal of waste materials, the use of recyclable packaging, and public awareness campaigns on environmental protection. By aligning its goals with sustainable development principles, the company positions itself not just as a business, but as a socially responsible organization working for the betterment of its community.
2.3 	ORGANIZATIONAL STRUCTURE OF PRIDENT CONSULTANT SERVICE
	SH Sure Pure Water operates with a functional organizational structure that supports its production and distribution goals. At the top of the structure is the Managing Director (MD) or Owner, who oversees the entire business operation, makes strategic decisions, and ensures that the company's objectives are being met. The MD works closely with supervisors and department heads to monitor daily activities and maintain regulatory compliance, especially in relation to hygiene and quality control.
	Under the Managing Director are key departments such as Production, Quality Control, Packaging, Marketing & Sales, and Administration. Each department is headed by a supervisor or manager who coordinates workers and reports performance updates. The Production Department is responsible for water treatment and machine operation, while the Quality Control Unit ensures that the water meets health and safety standards. The Packaging Unit handles sealing and bagging of sachets or bottles, and the Sales Department manages distribution and customer relations.
	At the operational level, there are skilled and semi-skilled workers who perform day-to-day tasks such as operating machines, loading delivery vehicles, and maintaining cleanliness within the premises. These workers form the backbone of the business, and they are often supported by drivers, loaders, security personnel, and administrative staff. This structured approach allows SH Sure Pure Water to function smoothly, maintain product quality, and respond efficiently to customer needs.

CHAPTER THREE
3.1 	JOB DESCRIPTION AND RESPONSIBILITIES 
	At SH Sure Pure Water, the Managing Director (MD) or Owner holds the topmost position and is responsible for providing strategic leadership and overseeing all operations of the company. The MD ensures that the business complies with regulatory requirements, maintains product quality, and achieves its business goals. This role also involves supervising key personnel, approving budgets, and making decisions that guide the long-term growth of the company.
	The Production Supervisor plays a vital role in managing the day-to-day operations of the water treatment and purification processes. Their duties include monitoring water treatment machines, ensuring that the purification process (such as filtration, UV sterilization, and reverse osmosis) is effective, and maintaining strict hygiene standards. The Production Supervisor also coordinates with maintenance technicians to keep equipment in good working condition and prevent downtime.
	The Quality Control Officer is responsible for ensuring that the final water product meets safety and hygiene standards. This role involves regularly testing water samples, checking for contamination, and documenting test results in line with NAFDAC and other regulatory guidelines. The officer must ensure that only clean, safe water is packaged and distributed to consumers. Any batch that fails to meet the standard is reported and discarded accordingly.
In the Sales and Distribution Department, the Sales Officer and Drivers work closely to ensure timely delivery of products to customers. Sales Officers are tasked with customer relationship management, maintaining supply records, and expanding the customer base through marketing efforts. Drivers and Loaders are responsible for the safe transportation of sachet or bottled water to various outlets, ensuring punctuality and careful handling of products to avoid damage during transit. Each employee contributes to the smooth running of the business and the achievement of customer satisfaction. 
Bottom of Form
3.2 	CHALLENGES AND LESSONS LEARNED 
	One of the major challenges faced by SH Sure Pure Water is inconsistent power supply. Since the production of sachet and bottled water heavily relies on electrical equipment for filtration, sterilization, and packaging, frequent power outages disrupt the production process. This leads to delays in meeting customer demands and increases operational costs due to reliance on generators and fuel, which further affects profit margins.
	Another significant challenge is access to clean and safe water sources. In some areas of Ilorin, groundwater may contain impurities or seasonal changes in quality due to pollution or poor environmental practices. This forces the company to invest heavily in purification technologies and routine testing to maintain quality, which can be costly and time-consuming.
	Regulatory compliance and inspections from agencies like NAFDAC and the Ministry of Health also pose a challenge. While these regulations are essential for ensuring public health and safety, frequent inspections and strict compliance requirements can place pressure on small-scale producers. Any delay in license renewals, failure in quality checks, or non-compliance with packaging standards can result in fines, shutdowns, or reputational damage.
	Lastly, the company struggles with market competition and pricing pressures. The sachet water business in Ilorin is saturated, with many producers competing in the same environment. To stay competitive, SH Sure Pure Water must keep prices affordable while maintaining quality, which often limits profit margins. Additionally, fluctuating costs of materials like nylon, bottles, and fuel make it difficult to maintain consistent pricing without affecting the business’s sustainability.


CHAPTER FOUR
4.1 	CONCLUSION 
	SH Sure Pure Water has played an important role in the Ganiki area of Sango, Ilorin, by providing access to clean and affordable drinking water. Through its operations, the company has contributed to improving public health standards and addressing water-related challenges in the community. Its commitment to quality control, customer satisfaction, and hygienic production processes has helped it maintain a good reputation among its customers.
	The company’s structured organization, with defined roles for production, quality control, packaging, sales, and management, ensures smooth day-to-day operations. By employing local residents and creating opportunities for skilled and unskilled labor, SH Sure Pure Water has also contributed to economic development and reduced unemployment in the area. Each department works in coordination to achieve the common goal of delivering safe and reliable drinking water to the public.
	Despite its achievements, SH Sure Pure Water continues to face several challenges, including erratic power supply, high production costs, and stiff market competition. Regulatory demands and the need for constant monitoring of water quality also require significant resources and attention. These challenges affect the company’s ability to expand and maximize its profitability.
	However, with strategic investment in alternative power sources, improved technology, and customer-focused marketing, SH Sure Pure Water can overcome these challenges. By continuing to uphold quality standards and adapting to industry demands, the company is well-positioned to grow and make a lasting impact in the local water industry. Its presence remains essential to the health and wellbeing of residents in Sango and beyond.
4.2 	RECOMMENDATION 
	To enhance its operations and improve productivity, SH Sure Pure Water should consider investing in alternative energy sources, such as solar power. This will help reduce dependence on the unstable public power supply and lower the cost of running generators. By adopting solar energy, the company can maintain uninterrupted production, save on fuel expenses, and operate more sustainably in the long term.
	The company should also prioritize training and development for its staff. Providing regular training on hygiene practices, machine handling, and customer service will improve overall efficiency and product quality. Skilled workers are more likely to reduce waste, handle equipment better, and contribute to maintaining the company’s reputation for producing clean and safe water.
	To address the challenge of competition, SH Sure Pure Water should engage in active marketing and branding strategies. This can include customized packaging, loyalty programs for regular buyers, and visibility through social media or community events. Differentiating its brand in a crowded market can attract more customers and build trust. Additionally, forming partnerships with local shops, schools, and offices can help expand the company’s customer base.
	Lastly, the company should strengthen its compliance and documentation systems. Keeping accurate production records, maintaining up-to-date licenses, and adhering to health and safety regulations will ensure smooth interactions with regulatory agencies like NAFDAC and the Ministry of Health. This proactive approach can prevent disruptions, protect the company’s image, and position it for future growth and possible expansion.
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