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PREFACE
	This report was written for the partial fulfillment for the (SIWES) program. The execution of the SIWES program had given more knowledge of tackling more difficult assignments relating to the field of business and management. 
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CHAPTER ONE
INTRODUCTION
1.1	Industrial Training Fund (ITF) and SIWES
Students’ Industrial Work-experience Scheme (SIWES) is one of the Industrial Training Fund (ITF) programme which was introduced in 1974 due to the inability of engineering and technology students in Nigeria universities and polytechnics to meet the practical aspects of their training. That is, the needs to enable students match their theoretical school knowledge with the practical aspect of their training in industry. The Training lasts for six months. According to Ekpenyong (2011), one of the principles underlying any industrial work experience scheme for students in institutions of learning is  the desire  to marry  the practical  with the  theoretical learning which characterizes conventional classroom situations with a view to striking a balance between theory and practice. The author stressed further that it was in realization of this that the ITF when it was established,  set  out  to  study  the  extent  to  which  the  theoretical  knowledge  that  science students  and other allied fields in Nigerian institutions offering technology based courses related to the kind of work experience expected of them by employers.
The result of the ITF survey showed a great disparity between students’ knowledge and their ability to apply it in relevant jobs. In order to bridge the gap between the two, the ITF in 1974 established a co-operative internship programme, which enabled students of technology to spend some part of their courses for relevant  on the-job practical experiences in appropriate areas of the Nigerian industry (Ekpenyong, 2011). The author further stressed that the internship programme, SIWES, can therefore be seen as that which is intended to give Nigerian students studying occupationally related courses experience that would supplement their theoretical learning as a well of equipping the students with the needed skills to function in the world of work. This need to combine theoretical knowledge with practical skills in order to produce results in the form of goods and services or to be productive is the essence and rationale for industrial training, and a basic requirement for the award of B.Eng.
1.2	Brief history of SIWES
In recognition of the shortcomings and weakness in the formation of SET graduates, particularly with  respect  to  acquisition  of relevant  production skills  (RPSs), the  Industrial  Training  Fund (which  was  itself established  in  1971  by  decree 47)  initiated  the Students’  Industrial  Work-experience  Scheme  (SIWES)  in  1973.  The  scheme  was  designed  to  expose  students  to  the industrial  environment and  enable  them  develop occupational  competencies  so that  they  can readily  contribute  their  quota  to  national  economic  and  technological  development  after graduation. 
Consequently, SIWES is a planned and structured programme based on stated and specific career objectives which are geared toward developing the occupational competencies of participants. In spite of the challenges faced by SIWES in the four decades of its existence, the Scheme has not only raised consciousness and increased awareness about the need for training of SET students, but has also helped in the formation of skilled and competent indigenous manpower which has been manning and managing the technological resources and industrial sectors of the economy. Participation in SIWES has become a necessary condition for the award of degrees and diplomas to SET students graduating from higher institutions in Nigeria. It is therefore, not in doubt that SIWES is a veritable means or tool for National Economic Development. 
The main thrust of ITF programmes and services is to stimulate human performance, improve productivity, and induce value-added production in industry and commerce. Through its SIWES and Vocational and Apprentice Training Programmes, the Fund also builds capacity for graduates and youth self-employment, in the context of Small Scale Industrialization, in the economy. The Industrial Training Fund is a grade ‘A’ parasternal operating under the aegis of the Federal Ministry of  Industry, Trade and Investment.  It has  been operating  for  42 years as a  specialist agency that promotes and encourages the acquisition of industrial and commercial skills required for national economic development.
1.2.1	Vision Statement 
· To be the prime Skills Training Development Organization in Nigeria and one of the best in the world. 
1.2.2	Mission Statement 
· To set and regulate standards and offer direct training intervention in industrial and commercial skills training and development, using a corps of highly competent professional staff, modern techniques and technology.
1.3	Aim of SIWES
The effort is aimed at helping/training students in the Nigerian tertiary institutions the practical aspect of their field of study by exposing students to machines and equipment, professional work methods  and  ways  of  safeguarding  the  work  areas  and  workers  in  industries  and  other organizations.
1.4	Objective of SIWES
The Industrial Training Fund’s policy Document No. 1 of 1973 which established SIWES outlined the objectives of the scheme. The objectives are to:
i. It provides an avenue for students in institutions of higher learning to acquire industrial skills and experience during their course of study. 
ii. It exposes Students to work methods and techniques in handling equipment and machinery that may not be available in their institutions. 
iii. It makes the transition from school to the world of work easier and enhance students’ contact for later job placements and a chance to evaluate companies for which they might wish to work. 
iv. It provides students with the opportunities to apply their educational knowledge in real work and industrial situations, there by bridging the gap between theory and practice. 
v. The programme teaches the students on how to interact effectively with other workers and supervisors under various conditions in the organization.
1.5	Importance of SIWES
i. It exposes students to more practical work methods 
ii. It provides students with an opportunity to  apply  their  theoretical knowledge to real life situations.
iii. It enables students to  gain  experience  in  handling  equipment  and machineries. 
iv. It provides an environment whereby students can develop their creativity and interpersonal skills through software design techniques.  


CHAPTER TWO
2.1	HISTORY OF ESTABLISHMENT (BALOGUN GAMBARI MICROFINANCE BANK LIMITED)
BALOGUN GAMBARI MICROFINANCE BANK LIMITED (BG MFB) was incorporated and licensed as a financial institution in 2007. It is one of the oldest and fastest-growing microfinance institutions in Ilorin, Nigeria, and is widely recognized for its focus on microcredit and its significant enrollment of women in microcredit programs. The bank has grown a customer base that includes Micro, Small, and Medium Enterprises (MSMEs), individuals, and groups, demonstrating its healthy portfolio. 
Balogun Gambari Microfinance Bank Limited is licensed by the Central Bank of Nigeria (CBN) to operate as a Microfinance Bank. Balogun Gambari Microfinance Bank is focused on Small and Medium Scale Enterprises, Traders, Farmers, the underserved and those with a flair for true High Returns On Investments. Balogun Gambari Microfinance Bank Limited is endowed with an Active Board made up of Men and Women who have distinguished themselves in Banking, Insurance, Law, the Public Service and Entrepreneurship, and they bring strong competencies to the management of the bank. We are strategically positioned to provide excellent services to our customers and exceed all service expectations.
Establishment:
BG MFB was established in 2007 and commenced operations after receiving a license from the Central Bank of Nigeria (CBN) to operate as a Microfinance Bank.
Focus:
The bank's primary focus is on providing financial services, particularly microcredit, to individuals and businesses in the Ilorin area, including a significant number of women.
Growth:
BG MFB is considered one of the fastest-growing microfinance institutions in Nigeria, with a steadily increasing customer base.
Impact:
The bank's microcredit programs have played a role in empowering women and supporting the growth of MSMEs in the Ilorin area.
Financial Intermediation:
BG MFB's operations are a testament to the importance of financial intermediation in promoting economic and social development.
The organogram of Balogun Gambari Microfinance Bank
[bookmark: _GoBack]The organogram of Balogun Gambari Microfinance Bank (BG MFB) is structured with a Board of Directors, including a Chairperson, Hajia Halimat Ajoke Yusuf, and a Managing Director, Sherifdeen Rabiu. The bank also has a director, Saad'deen Ibrahim, and other members who bring expertise in banking, insurance, law, public service, and entrepreneurship. The bank is considered one of the oldest microfinance institutions in Ilorin and one of the fastest-growing in Nigeria. 
Organogram Structure

Board of Directors
Chairperson
Managing Director
Director
Management Team

CHAPTER THREE
KEY PROJECTS AND ASSIGNMENTS
3.1	SIWES Experience
During the Student Industrial Work Experience Scheme (SIWES) at Balogun Gambari Microfinance Bank multiple projects, assignments, and responsibilities were undertaken, significantly contributing to the operational efficiency. The practical experience gained aligns with key business administration principles, and customer service management, reinforcing theoretical knowledge acquired in an academic setting.
1. Identification of Office Equipment and Their Functions
Computer: internet browsing and used for processing business data, managing inventory using Microsoft-Word, scanning and storing documents for records.
[image: ]
I get to know more about various office equipment utilized to enhance administrative efficiency, record-keeping, customer service, and sales processing. These devices play crucial roles in streamlining business operations, ensuring smooth communication, and improving overall workflow.
Scanner: Converts physical documents into digital files for secure storage, record-keeping, and easy retrieval.
[image: ]
Printer: Used to produce hard copies of invoices, receipts, payroll documents, and other business records required for customer and administrative use.
[image: ]
Photocopier Machine: Duplicates essential business documents such as receipts, invoices, staff records, and sales reports for record-keeping.
[image: ]
2. Operations Experience 
· The account opening packages all the account officer must know about each and everything of their customers
· Understand how manage cash receive account, and maintain accuracy
· Learned the importance of customer services and how to effectively handle it
· I understand the important of professional and ethical conduct in banking
· I learnt about various banking product such as loan, deposits and card investment
· Learn how to inform and suggest new banking product to customers
· I learnt how to great visitors in a professional Mann and provide visitors with information and direct them according
· Learn how to provide information to customer on their account status and account balances
· Learnt on customers service skill it tell us how we handle customers inquires complain and transaction
3.2	Relevance of SIWES
 	Student industrial work experience scheme (SIWES) help to provide an opportunity to apply theoretical knowledge in real life situation and it expose students to move practical works method and techniques. Also, it prepares students for the labor market after graduation. 


CHAPTER FOUR
4.1	Challenges Facing During SIWES
During my Student Industrial Work Experience Scheme (SIWES) at Balogun Gambari Microfinance Bank Limited, I encountered several challenges that tested my ability to adapt, learn, and apply my knowledge of business administration in a real-world setting. These challenges, while demanding, significantly contributed to my professional growth. 
Limited Initial Experience in Banking Operation: At the start of my internship, I faced difficulties understanding core banking operation tasks. However, through continuous practice and guidance from my supervisor, I developed proficiency in these essential banking functions.
Lack of Financial Incentives for SIWES Students: While SIWES provided invaluable practical knowledge; the lack of financial compensation posed a challenge, especially for students who had to cover transportation and other expenses. A small stipend for interns could serve as motivation and enhance productivity.
Technical Challenges with Office Equipment: The photocopier, scanner, and other office equipment occasionally developed technical faults, causing delays in administrative processes. Learning basic troubleshooting and maintenance techniques became necessary to ensure smooth workflow and prevent operational inefficiencies.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary
SIWES plays a significant role in human resource development in Nigeria. ICT developments have put more pressure on the SIWES program to help students develop new skill. Student should be aware of what the present society hold for them and adapt accordingly. This can only be facilitated by LIS educator and practitioners, with adequate provision of ICT infrastructure.
5.2	Conclusion
The Student Industrial Work Experience Scheme (SIWES) at BALOGUN GAMBARI MICROFINANCE BANK LIMITED provided me with invaluable hands-on experience in banking operation, enhancing my understanding of key administrative functions, financial documentation, and customer relations. Through practical engagement in these tasks, I developed essential workplace skills, including effective communication, problem-solving, multitasking, and digital proficiency in banking business.
Despite the challenges encountered, such as handling customer complaints, managing high workloads, and adapting to technical and inventory-related issues, these obstacles ultimately contributed to my professional growth, resilience, and adaptability in a real-world business environment. Additionally, my exposure to various administrative duties deepened my knowledge of banking business operations, and financial record-keeping, which are vital components of any successful organization.
The insights gained from this experience have reinforced my passion for business administration and have equipped me with the necessary skills to navigate the corporate world with confidence. Moving forward, I believe that implementing the recommendations proposed such as structured departmental exposure, investment in modern business tools, and financial support for interns and digital skills training will further enhance the SIWES program, ensuring that future students gain even greater practical knowledge and professional competence.
Overall, this experience has been a significant stepping stone in my academic and career journey, preparing me for future roles in business administration and corporate management. The lessons learned will remain invaluable as I continue to develop my expertise and contribute meaningfully to any organization I become a part of.
5.3	Recommendations 
Based on my industrial work experience, I propose the following recommendations to improve the SIWES program and enhance its benefits for future students:
1. Comprehensive Departmental Exposure: All students undergoing SIWES, especially in business-related organizations, should be given the opportunity to work across various departments, such as inventory management, financial records, sales, and customer service. This will ensure a holistic learning experience and allow students to discover areas where they excel.
2. Investment in Modern Business Tools and Equipment: Private organizations should invest in modern office equipment to facilitate administrative efficiency. Upgraded computers, payroll software, efficient POS systems, and stock management applications will help streamline operations, reduce errors, and enhance productivity.
3. Provision of Financial Support for SIWES Students: Given that students actively contribute to business operations, organizations should consider offering stipends or transportation allowances. This will motivate students, enhance commitment, and reduce financial strain, particularly for those who live far from their place of primary assignment (PPA).
4. Incorporation of Digital Skills Training: Business organizations should provide training on digital tools such as Microsoft Excel, accounting software, and customer management systems. These digital skills are essential in modern business administration and will significantly benefit students beyond their internship period.
5. Structured Feedback and Evaluation: Companies should implement structured feedback sessions for SIWES students, allowing them to identify their strengths and areas for improvement. Regular evaluations from supervisors will help students develop professional competencies and enhance their future career prospects.
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