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PREFACE
This report presents the activities, knowledge, and experiences gained during my Student Industrial Work Experience Scheme (SIWES) at Daroza Estate Management Property, Adeta, Ilorin. The training provided me with practical exposure to the real-world practices in estate management and property consultancy. It also served as a platform to apply the theoretical concepts acquired in the classroom to actual field operations. This report aims to document the tasks performed, the lessons learned, challenges faced, and the overall impact of the training on my academic and professional development.













REPORT OVERVIEW
This report is divided into five chapters. Chapter One introduces the organization and gives a background of the SIWES programme. Chapter Two outlines the objectives and relevance of the training. Chapter Three covers the various tasks, activities, and experiences gained during the training period. Chapter Four highlights challenges encountered and the solutions applied. Chapter Five presents the conclusion, summary of experiences, and recommendations.
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CHAPTER ONE
 INTRODUCTION
1.1 Background of the Study
The Student Industrial Work Experience Scheme (SIWES) is a mandatory programme for students in tertiary institutions, designed to bridge the gap between theoretical classroom instruction and practical application in real work environments. The programme is coordinated by the Industrial Training Fund (ITF) in collaboration with institutions of higher learning.
It is a programme required to be undertaken by all students of tertiary institutions in Nigeria pursuing courses in specialized engineering, technical, business, applied sciences and applied arts and Mass Communication".
The Federal Government on 8th October 1971 established the industrial training (ITF) to acquaint the students on the industrial work method. The SIWES which is a subsidiary formed in 1973 was initiated to improve the students technical abilities to expose them to industrial culture thereby getting the acquainted with the role to play towards the technological advancement of the nation.
It creates an avenue on environment in which the students are exposed to areas of their various disciplines to enhance their mental and creative minds in the aspects of Practical.
It is therefore a practical aspect of the academic work; which students may not have opportunity to carry out throughout their stay in the higher institutions.
1.2 Description of the Organization
Daroza Estate Management Property is a real estate firm located at Roundabout Adeta, Ilorin. The company specializes in property management, sales, valuation, land acquisition, facility management, and property consultancy. The firm serves a wide range of clients including private individuals, corporate bodies, and government agencies.

CHAPTER TWO
 OBJECTIVES AND RELEVANCE OF SIWES
2.1 Objectives
· To expose students to the practical aspects of estate management.
· To develop technical and managerial skills in real-life situations.
· To build confidence and competence in handling property-related tasks.
· To understand the organizational structure and workflow in estate firms.
· To improve communication and interpersonal relationships within a professional environment.
2.2 Relevance of SIWES
SIWES helps in preparing students for employment by enabling them to acquire industrial skills and experiences in their respective fields of study. It improves the student’s ability to relate theory with practice and enhances their understanding of professional ethics.













CHAPTER THREE
 TRAINING ACTIVITIES AND EXPERIENCE
3.1 Activities Undertaken
During the course of my training at Daroza Estate Management Property, I was involved in the following activities:
· Property Inspection and Surveying
Accompanied senior staff on site inspections to assess properties for valuation, sale, or rental purposes.
· Real Estate Marketing
Participated in the marketing of properties via physical canvassing and digital platforms.
· Tenant and Client Interaction
Assisted in managing relationships with tenants and potential clients, including conducting briefings and documentation.
· Documentation and Filing
Engaged in the preparation and organization of tenancy agreements, property documents, and valuation reports.
· Land and Property Valuation
Observed and participated in the valuation process for residential and commercial properties.
3.2 Skills Acquired
· Effective communication with clients and tenants
· Knowledge of real estate valuation principles
· Practical application of surveying techniques
· Documentation and administrative skills
· Understanding of real estate market trends

CHAPTER FOUR
CHALLENGES AND SOLUTIONS
4.1 Challenges Faced
· Difficulty in understanding some technical property terms during early days
· Limited access to proprietary client information due to confidentiality
· Weather-related challenges during field inspections
· Time management issues due to multiple daily tasks
4.2 Solutions Applied
· Sought clarification from supervisors and colleagues
· Maintained a personal learning notebook for industry terms
· Proper scheduling and prioritization of tasks
· Used appropriate protective gear during outdoor inspections









CHAPTER FIVE
CONCLUSION AND RECOMMENDATIONS
5.1 Conclusion
The SIWES programme at Daroza Estate Management Property was a fulfilling and enlightening experience. It provided me with the opportunity to understand the operations of a real estate firm and equipped me with essential professional and technical skills.
5.2 Recommendations
· Institutions should increase the duration of SIWES to allow deeper exposure.
· Organizations should provide more orientation sessions for new interns.
· Students should approach their training with enthusiasm, readiness to learn, and adaptability.
· More collaboration between schools and industry is recommended to improve student engagement and placement.
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