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ABSTRACT
The Student Industrial Work Experience Scheme (SIWES) Relevance to the Department of Public Administration was researched upon. The instruments used was practicalized and this practical were used to answer the research questions. The results were collected and analyzed in the chapters that make up this study report and project works.
Based on the analysis, Major findings emerged revealing that students did receive practical work on the job training. 
However, the study concluded that if students are adequately exposed to research materials and facilities, if students are provided with thorough and proper supervision by supervisors, if orientation towards equipment and machinery handling was well fashioned out, there will necessarily be an upsurge in performance rates Therefore, the researcher recommends the following
That employers ought to accept students’ supervisors need to be attached to individual’s students. Students should be allowed to express.

CHAPTER ONE
Student Industrial Work Experience Scheme
The Students Industrial Work Experience Scheme (SIWES), is a skills Development programme initiated by the Industrial Training Fund (ITF), in 1973 to bridge the gap between theory and practice among students of Engineering and technology in Institutions of Higher Learning in Nigeria. It provides for on-the-job practical experience for students as they are exposed to work methods and techniques in handling equipment and machinery that may not be available in their Institutions.
SIWES was established by ITF in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industries by Nigerian graduates of tertiary institutions.
The Scheme exposes students to industry-based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificates in specific disciplines in most institutions of higher learning in the country, in accordance with the education policy of government.
Duration – Four months for the Polytechnics.
Aim of the Study
The aim of the study was to evaluate the impact of SIWES on Technical Skills Development in the Nigerian economy. This is to enable Institutions of Higher Learning and other Stakeholders assess the performance of their roles in the Scheme.
THE ROLE OF THE INDUSTRIAL TRAINING FUND
The Industrial Training Fund (ITF) was established by the decree 47 of 1971 constitution and charged with the responsibility of promoting and encouraging the acquisition of industrial skills, with the view of generating a collection of indigenous trained manpower, sufficient enough to enhance and meet the needs of the economy so as to promote development. Supervision of students, organizing orientation programs, and disbursing allowances to students are some of the roles played by the industrial training fund in the implementation of SIWES.

THE SCOPE AND IMPORTANCE OF SIWES
The scheme covers all science and technological based students in monotechnic, polytechnics and universities in Nigeria, resulting in a high population of students which is easily managed because of the public and private industries that partake in the scheme. SIWES enables students acquire industrial know-how in their field of study particularly in technological based courses. It also enables students experience the application of theoretical knowledge in solving real life problems.

THE ROLE OF THE STUDENT AND THE INSTITUTION
The role of the student is to partake in the program in such a way that he/she will achieve maximum benefit from the program. The student is advised to ask questions, be submissive, and adhere to all the rules and regulations of the organization where he is attached. Identification of placement opportunities, funding of SIWES supervisors and assessment of the student are some of the roles played by the institutions to ensure smooth running of the program.

CHAPTER TWO
Brief History of Ilorin South Local Government
The key historical events that shaped Ilorin South Local Government include:
1. Foundation and Early Settlement
Ilorin was founded in the late 18th century by the Yoruba people, specifically by a hermit named Ojo Isekuse who settled near a sharpening stone, which is believed to be the origin of the city's name. This early settlement laid the groundwork for what would become a significant urban center in Nigeria.
2. Military Alliances and Conflicts
In the early 19th century, Ilorin became a military headquarters within the Oyo Empire. The local Kakanfo (field marshal), Afonja, allied with Shehu Alimi, a Fulani Islamic scholar, to resist punitive forces from Oyo around 1810. Their alliance marked a significant turning point as it led to conflicts that ultimately resulted in Afonja's rebellion against Oyo's authority in 1817.
3. Establishment of Emirate Status
Following Afonja's assassination, Abd al-Salam, son of Shehu Alimi, became the emir of Ilorin and pledged allegiance to the Sokoto Caliphate around 1823. This transition established Ilorin as an emirate and integrated it into the broader Islamic governance structure of Northern Nigeria.
4. Expansion and Conflicts with Yoruba States
Throughout the 19th century, Ilorin expanded its territory southward into Yorubaland, subjugating several towns and engaging in battles such as the Battle of Ogbomosho (1830s) where they achieved victory against Yoruba forces. However, this expansion faced resistance culminating in their defeat at Oshogbo in 1840 by Ibadan forces.
5. Colonial Resistance and Incorporation
Ilorin strongly resisted British colonial rule but was eventually occupied by the Royal Niger Company in 1897. By 1900, it was incorporated into the Northern Nigeria Protectorate as part of British colonial administration.
6. Post-Colonial Developments
After Nigeria gained independence in 1960 and subsequent administrative changes in 1967 that created Kwara State, Ilorin became part of West Central (later Kwara) state governance structures. This period saw increased urbanization and development initiatives aimed at improving infrastructure and public services.
7. Modern Urbanization and Economic Growth
In recent decades, Ilorin has developed into an educational hub with institutions like the University of Ilorin and Kwara State Polytechnic contributing to its growth. The city has also become a center for commerce and industry within Kwara State.
These events collectively illustrate how historical conflicts, alliances, and administrative changes have shaped not only Ilorin South Local Government but also its cultural identity and socio-economic landscape today.
Organization Chart of Ilorin South Local Government
The organization chart of Ilorin South Local Government Area (LGA) in Kwara State, Nigeria, typically reflects the administrative structure and key positions within the local government. While specific details about the current organizational chart are not provided in the sources available, we can infer a general structure based on common practices in local government administration in Nigeria.
Key Components of the Organization Chart
1. Chairman: The head of the local government, responsible for overall administration and governance.
2. Vice Chairman: Assists the chairman and may take over duties in their absence.
3. Councilors: Elected representatives from various wards within the LGA who participate in legislative functions and decision-making.
4. Secretary to the Local Government (SLG): Responsible for administrative functions and acts as a link between the chairman and other departments.
5. Departments: 
· Finance Department: Manages financial planning, budgeting, and revenue collection.
· Health Department: Oversees public health initiatives and healthcare services.
· Education Department: Responsible for educational policies and school management within the LGA.
· Works Department: Handles infrastructure development, maintenance of roads, and public works projects.
· Agriculture Department: Focuses on agricultural development and support for 









CHAPTER THREE
ACTIVITIES DURING THE PROGRAMS AS FOLLOWS:
TIERS OF GOVERNMENT
Federal Government: they are in charge of the whole country
State Government: they are in charge of the state 
Local government as the third tier of government and the closest to the masses. We have 774 Local Government in Nigeria.
We have 16 Local Government in Kwara State 
FUNCTION OF LOCAL GOVERNMENT
Local government refers to the lowest tier of government of responsible for providing service & making decision at the local level closest to the citizen
It is the level of government is most accessible and accountable to the community the representatives of local government are the councilors 
RESPONSIBILITIES OF LOCAL GOVERNMENT
1. Supporting local economic development and planning
2. Providing basic service like water, sanitation, 
3. Ensuring public safety through law enforcement & fair protection.
4. Managing local environment & natural resources.
Biography of Ilorin South LGA
Ilorin South was created during general Abacha reign on the 4th December 1996 with their headquarters at fufu it was carved out Ilorin East Local Government. the Local Government comprises of two districts namely Akanbi and Balogun Fulani these were divided onto eleven political wards VI2 AKANBI I, II, III, IV V, AND BALOGUN FULANI I, II, III, OKAKA I & II AND OKE OGUN.
The Structure of Local Government 
We have 2 structure of Local Government which are administrative structure and departmental structure.
Administrative structure refers to 
Organization and hierarchy of roles and responsibility and the within and administrative system it defines hierarchy and chain of command. The way people of the local government are governed by their son and daughter in the local government we have the chairman as the number one citizen. She server as their chief security and we have the vice chairman who is the number two citizen of the local government and we have elected and then the nominated councilors and then we have then special adviser is and then we have SLG then we have the carrier officer of the bottom we have 7  department namely; administrative Agric & natural resources education department, health department, plan,  research statistics department , work department, treasury department .

Office Practices
Registry is the back bone of an organization, they keep document that concern the organization or setup either the positive or negative side, they keep every secret file of the organization. A file that is not yet tag is not called a file but a jacket it becomes files. When the document inside has been staged the brown file is the open files. File without information or document insides. Jacket the secret file is green in color and into ends a lot but the color does not meter the brown file in the opening file without information on document inside it is called a jacket. They keep every secret file of the organization. They keep either local, private or international files. 
These are two types of files

We have secret file and open files.
In registry we have two cabinet. We have iron and wood cabinet, an iron cabinet is arranged in the departmental form in some organization the number given to a file is two in order for them to separate secret and open but in Ilorin south they given both open and secret the same number, the secret file always as a crayon of cotton it will differentiate it. When something s is written with open of pencil H is temporally files there is any promotion in office in registry we have corresponding and personal file the highest number of capes in a file, the first file will be volume land follow by another file in open file we can remove anything from it and we can move H from one place to another

Stamps   
Stamps to authenticate the document either been receive of been dispatch we have 3 types of stamps;
1. Machine stamps 
2.  Seal stamps 
3. Rubber stamps 
In office they are using machine stamps the judges are using seal stamps in the bank they are using machine stamps 
Stamps: cannot word with water it works n top of ink without the ink pad stamps cannot work stamps only work when the ink place on it. file tag is a on thread attached or on all the document inside a file help identify. Organize and search for it.
File tag
File tag is a machine use in mounting a document file together it may either be a rope or machine. we have 2 types of file tag:
1. Rope tag 
2. Machine tag
Rope tag is used in all office and it is been arranged 
Pouching machine is machine use in pouch a hole into a document and insert it in a file. We have 2 types of pouching machine;
1. Manual pouching machine 
2. Electric pouching machine 
Manual pouching machine is used at office and electric pouching is two we have manual double holes under punching machine 
Office practice
It refers to the procedure and standard followed in work place or office setting to ensure efficient and effective operation. It encompasses various aspect including:
a.  Communication, it may be phone communication, editing communication, email communication 
b. Record keeping it may be registry, finance, filling and date management 
c. Time management schedule of time the time resume to work and the time to leave work it may be 8 o clock am – to 4 o clock pm 
d. Customer service it may be reception, customer relation conflict, resolution 
e. Administrative task 
e.   Administrative task: it may be main handle supply manage meet and equipment maintenance   
f.    financial management: it may be accounting management budgeting management, financial reporting management
g.   Human resources: it may be personal management, employee on. Boarding employee relation, polices development and enforcement 
h. health and safety: it may first aid policy, fire safety policy training and awareness, risk management 
Technology: it may be medical technology, communication technology, information technology
File is a collection of related information data stored in a single unit. Our first secret place is our mind
And it is top secret open file secret is what we have talk out of our and tell a person it has become open secret
Secret file is a file which is confidential and sensitive collection of information or data 
Law that guides the secret file 
1) Restriction to authorized personal only
2) Protect from non-authorized access disclosure of theft
3) Stord in a secure location such as locked cabinet

We have 3 (three) cabinet
1) Wool cabinet    
2) Iron cabinet
3) Plastic cabinet 
4) Subjection to addition secure measure 
5) Containing information that would comprise nation 
Secure individual 
Open file is a non-sensitive collection of information or data
Characteristic of open file
1) Public available
2) Shar among the personal or public
3) Stored in a publicly accessible area
4) Containing information that is internet for general knowledge
5) Not protected from by addition security 

Classification of file
Classification of file can be defining segments as low a file is been paired
How filed is classification
1. the people in service 
2. the pensioner
3. finance file 
4.  page number             

Arrangement of file
The file is also been arrangement in cabinet either wood iron or plastic cabinet
(A) The iron cabinet is the one we us in secret 
The wood cabinet is use in in open office or registry
Plastic cabinet is use in small organization 
File and its function   
There are two types of registries open and secret registry 
Open registry: deal with open file and no classified document
Secret registry: deal with secret file and classified document
 
There are two types of filing system, but the main use in government office
Book filing system
The book filing system is method of filing letters and are with part enclosed on the left side of the file face in covered in colossal order and number or the two light corners 

Rules guiding file 
1. Every page in a file with something written or type on it must be number with red ink or pencil
2. The files of a letter to the file must respond to the file In which the number of file must be page number in blue ink is they are two remain permanent in the files or key could be kept in the enclose envelop at the back cover of the file
3. All the page in the file must as for as possible to meet up with a full close size.
Accountability Ensuring Accountability and Transparency Local Government 
 Budgeting: appointment official such as committee member board member and department head 
Investigation conducting investigation and head on local government matter 
Community engagement engaging with the community listening to concerns and official omitting feed back
Function of secreter to the local government  
Document management making and managing local government document such as or chance and contract  
Correspondence management hand correspondence on behalf of the Local Government listing and permits and marriage license providing training to local government and on relevant labour   staff procedure 
Council support providing and ministate support to council member including proponing report and briefing and material all the above-mentioned office are political office holder













CHAPTER FOUR
CHALLENGES OF HOSPITALITY MANAGEMENT
Challenges of Ilorin South Local Government
The challenges faced by Ilorin South Local Government include inadequate infrastructure, poor access to basic services, limited financial resources, and the impacts of climate change on local livelihoods.
Step-by-Step Analysis
1. Limited Financial Resources: The local government often operates with constrained financial resources due to reliance on allocations from state and federal governments. This dependency limits its ability to initiate independent projects or respond effectively to local needs.
2. Impacts of Climate Change: Climate change poses significant threats to the livelihoods of residents in Ilorin South. Issues such as erratic rainfall patterns, flooding, and increased temperatures adversely affect agricultural productivity, which is a primary source of income for many families in the area.
3. Corruption and Governance Issues: Corruption within local governance structures can lead to mismanagement of funds intended for development projects. This undermines public trust and reduces the effectiveness of governance at the local level.
4. High Levels of Illiteracy: A significant portion of the population suffers from low levels of education, which affects their ability to engage in informed decision-making processes regarding community development and personal welfare.
5. Economic Challenges: Many residents engage in subsistence agriculture or informal trading; however, they face challenges such as low capital investment, lack of access to markets, and competition from larger agricultural producers.
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