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This technical report was written based on my experience during Student’s Industrial Work Experience Scheme undertaken at KWARA STATE WATER CO OPERATION. During my training period, I spent the four months at the procurement department of the agency, where I learnt series of steps required for procurement processes and procedures, among which are preparation of agency’s approving instruments “Certificate of No Objections”, bid opening and evaluation.
There are five chapters in this technical report. Chapter one comprises of history of SIWES, its objective and objectives of this report, chapter two talks about different departments in the Agency, chapter three is mainly on activities of the Agency especially the procurement department which is the backbone of the agency, whereas chapter four talks about challenges during the SIWES and proffered solutions, the last chapter was for conclusion and recommendations.
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[bookmark: _Toc186803203]INTRODUCTION TO SIWES
The Student Industrial Work Experience Scheme (SIWES) is a program in Nigeria that gives University, Polytechnic, and Technical College students the opportunity to gain more work experience in their chosen field. The program is run by the Industrial Training Fund (ITF) and aims to improve the quality and standards of education in Nigeria. SIWES was established in 1971 to help the country achieve technological advancement, and has been shown to have a positive impact on the country’s economy and work force.
Over the years, SIWES has contributed immensely to building the common pool of technical and allied skills available in Nigeria economy which are needed for the nation’s industrial development. Furthermore, the place and relevance of SIWES is under scored by the fact that the scheme contributes improving the quality of technical skills.
Operators: The ITF, the coordinating agency (NUC, NCCE, NBTE) Employers of labors and the institutions.
Funding: It is funded by the federal government of Nigeria.
Beneficiaries: Undergraduate students of the following institutions/faculties: Agriculture, Engineering, Technology, Environmental, Sciences and Education etc.
Duration: Four months for the polytechnics and colleges of education and six months for the universities.
[bookmark: _Toc186803204]OBJECTIVES OF THE SIWES
The objectives of the Student Industrial Work Experience Scheme (SIWES) are:
1. To provide students with the opportunity to gain practical experience in their field of study.
2. To prepare students for the transition from education to the workplace.
3. To bridge the gap between theory and practice by exposing students to real-world work situations.
4. To provide students with opportunities to develop their skills and knowledge.
5. To create a stronger connection between education and the world of work.

[bookmark: _Toc186803205]OBJECTIVES OF SIWES REPORT
The objectives of this report are:
1. Demonstrate Practical Learning: Showcase the practical skills and knowledge acquired during the SIWES program.
2. Bridge Theory and Practice: Illustrate the application of academic concepts in real-world scenarios.
3. Highlight Experience: Present a comprehensive overview of the tasks, activities, and responsibilities undertaken.
4. Reflect on Insights: Share personal insights gained from observing procurement practice and supply chain management.
5. Showcase Skill Development: Exhibit the growth of skills like communication, teamwork, and problem-solving.
6. Provide Recommendations: Offer suggestions to enhance departmental activities and SIWES programs.
7. Contribute to Academic Growth: Integrate practical experience to enrich academic learning.
8. Acknowledge Mentors and Colleagues: Express gratitude to those who guided and supported during the program.
9. Prepare for Professional Roles: Equip for future careers in procurement and supply chain management as well as relate fields.
10. Conclude SIWES Journey: Summarize the entire experience and its impact on personal and professional development.
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DESCRIPTION OF ESTABLISHMENT OF ATTACHMENT IN KWARA STATE CO-OPERATION
The establishment of attachment in Kwara State Water Corporation (KWWC) refers to the process of connecting a property to the public water supply. To initiate this process, applicants are required to submit an application along with necessary documents, including a copy of their means of identification, such as a National ID Card or International Passport.
DIFFERENT SECTIONS/UNITS OF KWARA STATE WATER CO-OPERATION
1.Production Section
Responsible for the treatment and production of potable water.
2. Transmission and Distribution Section
Handles the transmission and distribution of treated water to consumers.
3. Customer Service Section
Provides services to customers, including billing, payment, and complaint resolution.
4. Maintenance Section
Responsible for the maintenance and repair of water treatment plants, transmission and distribution networks.
5. Quality Control Section
Monitors and ensures the quality of treated water meets national and international standards.
6. Finance and Accounts Section
Handles financial transactions, budgeting, ar accounting for the corporation.
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[bookmark: _Toc186803210]ACTIVITIES CARRIED OUT DURING THE SIWES PROGRAMME

My SIWES programme was carried out in the department of Public Administration at the Kwara state Water Co-operation,  There were two units under the procurement department which are: Electrical, Mechanical and Special Infrastructure Unit as well as Civil and Building Infrastructure Unit.
[bookmark: _Toc186803211]PROCEDURE:
Parameters Tested
1. Total Coliform Bacteria: Presence of coliform bacteria, which can indicate contamination.
2. Fecal Coliform Bacteria (E. coli): Presence of E. coli, which can indicate fecal contamination.
3. Total Viable Count (TVC): Number of viable bacteria present in the water sample.
Testing Methods
1. Membrane Filtration (MF) Method: Water samples are filtered through a membrane, which traps bacteria.
2. Multiple Tube Fermentation (MTF)
Method: Water samples are inoculated into tubes containing a nutrient medium, which allows bacteria to grow.
Frequency of Testing
1. Routine Testing: Regular testing of water samples from different sources, including boreholes, wells, and distribution networks.
2. Special Testing: Testing of water samples in response to complaints, outbreaks, or other unusual events.



Action Levels
1. Presence of E. coli: Immediate action required to identify and address the source of contamination.
2. High Levels of Total Coliform Bacteria:
Increased frequency of testing and implementation of corrective measures.
Laboratory Accreditation
1. National Accreditation Board for
Laboratories (NABL): Kwara State Water
Corporation's laboratory is accredited by
NABL, ensuring compliance with international standards.
















CHAPTER FOUR
[bookmark: _Toc186803212]CHALLENGES FACED AND PROFFERED SOLUTIONS 
The challenges represented here is based on my personal encounter during the period of my training . Various challenges were faced during the period of the SIWES training at K- SEK GLOBAL SERVICE among which are: 
Challenge: Heavy Workload and Time Constraints 
Solution: Time management technical, prioritize tasks and create schedules were adopted. 
Challenge: Communication Barriers 
Solution: Maintain clear communication channels, ask for clarifications, and follow up.
Challenge: Balancing confidentiality and transparency 
Solution: Adhere to ethical guidelines, be transparent in all ramification and seek guidance. 
Challenge: Adapting to Bureaucratic Procedures 
Solution: Seek mentorship and guidance from experienced colleagues and staff.
Challenge: Handling citizen compliant and concerns
Solution: Approach interactions with empathy, provide accurate information, and refer appropriately.
Challenge: Limited Resources.
Solution: optimize available Resources brainstorm creative solutions with colleagues.
Challenge: Working with Diverse Stakeholders.
Solution: Practice active listening, find common ground, and be flexible.
Challenge: Personal and Professional Growth Pressure.
Solution: Prioritize self-care and continuous learning to manage stress and grow professionally.
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[bookmark: _Toc186803214]SUMMARY 
Kwara state water co operation  has generated a lot of interest in recent years. The reason for this is because of the tremendous impact and influence the agency has exerted on the general life pattern of the citizens, by enhance due diligent in ensure best procurement practice is adhered strictly to in the state. 
Generally, My SIWES experience in the procurement department of Kwara state water co operationy has deepened my understanding of procurement and supply chain management and its role in community development. The practical skills acquired during the program, such as effective communication, record-keeping and ethical considerations, have prepared me for a future career in public service. This experience has underscored the importance of efficient procurement practice in ensuring transparent and accountable governance.
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The period of my industrial training at Kwara state water cooperation was mind blowing. I was given the chances to think and act like a Procurement Officer, which I will soon become. I was exposed to working experience at various sections such as procurement process, issuance of Certificate of No Objection, procurement audit exercise etc, and I ensured I gained the best I could from all the activities. All thanks to Agency’s SIWES coordinator for his wisdom in ensuring I was exposed properly.
Finally, I can comfortably conclude by saying a very big thanks to ITF for offering students the opportunity to experience the practical aspect of their profession while in school. The whole training at Kwara state water co operation  taught me how to apply all what we were taught in class.
[bookmark: _Toc186803216]RECOMMENDATION
Despite the challenges of transportation and cost of commuting, we students who participated in the SIWES program did our best to be punctual and focused. It was difficult but worthwhile experience. I would like to suggest that the federal Government of Nigeria should establish a system of funding for students participating in the SIWES program. This funding would help to cover the cost of transportation, encourage punctuality, and support the overall success of the program. It would also be beneficial to have a mandatory payment structure in place for organization that host SIWES students, to provide them with financial support and incentivize them to participate. This would ultimately lead to greater student engagement and better outcomes.
The following are the recommendations I am making based on my experienced and challenges during the period of my industrial training at Public Procurement Agency.
1. Proper orientation should be organised for students before they are sent out for industrial training. The orientation should go wide enough to cover the best way of filling log books.
1. Each department should endeavour to check the relevance of student’s choice of workplace to their carrier and possibly guide them if need be.
1. Student should be helped get placement and also monitored to ensure they are really serious in their place of work and how punctual they are because some students are willing to be committed but sometimes unable to get good place.
In view of this, I strongly implore the Polytechnic Authority to put into consideration some of these recommendations.    
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