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CHAPTER ONE
INTRODUCTION
1.1 Background	of	student	industrial	work	experience	scheme (SIWES)
The Student Industrial Work Experience Scheme (SIWES) is the appreciable skill programme designed to equip student to the real life working experience. This scheme is a programme involving universities, polytechnics and technical colleges and student of various institutions in the country. The Student Industrial Work Experience Scheme is funded jointly by Industrial Training Fund (ITF) and introduced by Federal Government of Nigeria in 1973.
At early stages of the development of the Education in Nigeria, there was a problem of the gap between theory and practical skills of students. The programme was created to give student experience in addition to theoretical learning. The training last for four months in some institution, some for six months and at times one year.
The programme is developed under the guidance of the Ministry of Education and it is necessary pre condition of graduation.
The Student Industrial Work Experience Scheme (SIWES) is an accepted skills programme which forms part of the approved academic standards in the degree programme for Nigerian Universities. In 1974, the Federal Government of Nigeria introduced the national policy on Industrial training, called the Students, Industrial Work Experience Scheme (SIWES). This programme is under the umbrella of the Ministry of Education through the Industrial Training Fund (ITF), was designed to help students acquire the necessary practical education/experience in their fields of study and other related professions.
This is an effort which was created in order to bridge the existing gap between the theory taught in the classroom and practice of science, agriculture, medicine, engineering, technology and other professional programs in the Nigerian tertiary institutions. This programme is aimed at exposing the students to the use of various machines and equipment’s, professional work methods and ways of safeguarding the work areas in industries as well as other organizations and parastatals. The programme was established basically to impact elaborate practical understanding to students with respect to their various disciplines. It is also intended that the student through a process of relation to academic knowledge and practical	industrial	application		would	understand	the	underlying principles		and	become	better	focused		and	acquire		the practical applications towards excellence in his or her discipline.
The Students Industrial Work Experience Scheme (SIWES) programme involves the student, the Universities and the industries. This training is funded by the Federal Government of Nigeria and jointly coordinated by the Industrial Training Fund (ITF) and the National Universities Commission NUC
BODIES INVOLVED IN THE MANAGEMENT OF SIWES
The bodies involved are: Federal Government, Industrial Training Fund (ITF), other supervising agencies are: National Universities Commission (NUC), National Board for Technical Education (MBTE) & National Councils for Colleges of Education (NCCE). This function of these agencies above include among others to:
1. Ensure adequate funding of the scheme
2. Establishing SIWES and accredit SIWES unit in approved institution
3. Formulate polices and guidelines for participating bodies and institution as well as appointing SIWES coordinators and supporting staff
4. Supervise student at their places of attachment and sign their log- book and ITF Forms
5. Vet and process student log-book and forward same to ITF Area office
6. Ensure payment of Allowances for student and supervisors Therefore the success of the SIWES depends on the efficiency of the Ministries, ITF Institutions, Employers of labour and general public involved in the articulation and management of the programme.
1.1.1 INDUSTRIAL TRAINING FUND (ITF)
There are reports of the Nigerian Industrial Training Fund ("the Industrial Training Fund) obtaining Court judgments against employers that fail to register and make statutory contributions to the Industrial Training Fund. The defence of none receipt by employers of any assessment from the Fund has largely not succeeded in the light of the provisions of the Industrial Training Fund Act, 2002 ("Industrial Training Fund Law").
A general lack of appreciation and or information on the functioning of the Industrial Training Fund could expose businesses to civil and criminal liability for non-compliance with the Industrial Training Fund Law. This Alert is to give some succinct information on  the  functioning  and  advantages  of  the  Fund  to  businesses in Nigeria.
FUNCTIONS OF INDUSTRIAL TRAINING FUND
The Industrial Training Fund was established by Law in 1971 to promote, accelerate and encourage the acquisition of indigenous skills required in industry and commerce to meet the developmental needs of Nigeria. Other functions include:
· Encouraging greater involvement of employers, particularly small employers, in the organisation and development of training programs and facilities including the establishment of Group Training Scheme and Centres in certain areas of economic activity. 
· Building of training facilities on its own in identified areas of national need
· Organizing research and studies into training as support to other activities of the Fund
· Establishing uniform National Vocational Apprenticeship Training Scheme in the country
· Seeking to harmonize ITF’s non-formal training programmes with the curricula of formal education institution
· Bearing a portion of the direct cost of on the job and off the job training of Nigerian employees.
Direct Functions of the Fund
The Industrial Training Fund provides direct specialised training in the areas of research and consultancy services, engineering and technology, management, human resources development, safety, computers and information training, vocational and apprentice training, accounting and financial management, advisory and management consulting,
Duty of Employers under the Fund
The Industrial Training Fund Law mandatorily requires every employer having 25 or more employees with apprentices on its pay roll, in each calendar year not later than the 1st day of April of each such year, to contribute one percent of the amount on its pay roll to the Fund.
The description of employees in the Industrial Training Fund Law has a wide definition as it includes Nigerians, non-Nigerians and contract staff engaged for more than three months in one calendar year whether on full time or part time basis, for salary or wages or such other consideration that may exist between the employer and the employees.
The very essence of the Industrial Training Fund is to encourage employers to provide adequate training for their indigenous employees in disciplines related to their jobs in order for there to be further improvement in the manpower capability of the employees which in turn benefits' the employers and the country.
The Industrial Training Fund Law also requires employers to accept students on industrial attachment and training in furtherance of the objectives of this Law.
Contributions to the Fund
As stated above, every employer with more than 25 employees and apprentices must contribute one percent (1%) of the amount on its pay roll to the Industrial Training Fund.
The Industrial Training Fund through its governing Council may refund up to 60% of the amount contributed by a up-to-date levy contributor/employer to the Fund if the Council is satisfied that the training programme of the employer for its employees in the relevant period is adequate. According to the Industrial Training Fund, the aim of the reimbursement scheme is to ensure that training activities of every employer is evenly distributed amongst the various strata of each employer’s work force.
All refunds must be notified to the Federal Board of Inland Revenue ("FBIR").
Further Condition for Reimbursement
A further condition that a levy contributor/employer must meet in order to claim up to 60% in reimbursement is the requirement that a minimum of 15% of the total workforce of the employer must be trained annually before such an employer can qualify for the full 60% reimbursement under the Fund.
Applications for reimbursements must be accompanied by evidence of the nature of the training that the employees or apprentices attended with the training course receipts, certificates of attendance and receipts of levy paid to the Industrial Training Fund.
Penalties for Non-Contributions
Any employer that is required to make contributions under this Law and fails to make such a contribution within the prescribed period is liable on conviction to pay the contribution in addition to a fine of 5% of the amount that is unpaid.
Corporate Employers that do not train their employees are equally liable on conviction to a fine of N5,000 for the first breach and N10,000 for each subsequent breach. Principal officers of corporate employers could equally be liable if found quilt to a fine of N1,000 or to a term of imprisonment of two years imprisonment for a first breach and where a second or subsequent breach occurs, to a term of two years imprisonment without the option of a fine.
Recovery, Statute of Limitation & Disclosures
Any contribution that is not made with any related fine are recoverable as debts in civil proceedings within a period of six years from the date when the contribution or contributions ought to have been made.
Employers who fail to furnish returns and or information about their employees and their training programmes to the Industrial Training Fund may find themselves exposed to the discretion of the Fund using its best of judgement assessment as to the appropriate amount to be contributed by the employer to the Fund. This is without prejudice to the Fund reverting to the employer at such future time should the Fund discover that its best of judgement assessment was underestimated.
False or deliberate untrue information and returns provided to the Fund by an employer is an offence which on conviction, for a corporate body, attracts a fine of N5,000 for a first offence and N10,000 for each subsequent offence. For executives of the corporate body, the penalty is a fine of N1,000 or two years imprisonment for a first offence and three years’ imprisonment without the option of a fine for each subsequent offence.
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CONCLUSION
The Industrial Training Fund has not fulfilled its enormous potential of ensuring that the required manpower skills and knowledge required by the country in the twenty first century are provided to the Nigerian economy.
Employers and employees do not have the necessary information about the requirements and workings of the Industrial Training Fund or the advantages of training their work force.
Employers who comply with the provisions of the Industrial Training Fund Law and send their employees to relevant training programmes could have the efficiency and profits of their enterprise further maximised by a knowledge-based skilled work force. Advance annual liaison with the Industrial Training Fund as to the local and overseas training programmes that the employer would undertake in the future with request for suggestions from the Fund would be of benefit to all concerned.

1.2 OBJECTIVES OF SIWES
1. It helps student to gain increased maturity and understanding of the work place
2. The programme teaches the student on how to interact effectively with other workers and supervisor under various condition in the organisation
3. It exposes student to work methods and techniques in handling equipment and machine that may not be available in educational institution
4. It prepares specialist who will be ready for any working situation immediately after graduation
5. It crates condition and circumstances, which can be close as possible to the actual work flow
6. It provides student with industrial skills and needed experience while the course of study
7. To give ability to try and apply the given knowledge
8. It introduces students to real work atmosphere so that they know what they will likely meet when they graduate
9. It helps student get important contacts for their future jobs
10. It simplifies the transition from higher educational institution to the workforce.

CHAPTER TWO
DESCRIPTION OF THE ESTABLISHMENT OF THE ATTACHMENT
2.1 Location and Brief History of the Establishment
Globalize Store Ventures is a renowned retail business located in Asadam, Ilorin, Kwara State. Situated opposite the Egbejila Agaka Filling Station, the store has carved out a significant position in the local market, offering a variety of products and services aimed at meeting the needs of the community. Established as a small retail outlet, Globalize Store Ventures has grown into a trusted brand known for its commitment to providing quality goods at affordable prices.
The store was founded with the vision of offering a wide range of products to customers, including groceries, household items, personal care products, and other essential commodities. From its humble beginnings, Globalize Store Ventures has been a reflection of the entrepreneurial spirit of its founders, who recognized the need for a convenient shopping center in the area, especially with the growing population and economic activities in Ilorin.
Over the years, Globalize Store Ventures has expanded its reach and diversified its offerings to include various product categories, ensuring that it caters to the needs of a diverse customer base. The location of the store, opposite Egbejila Agaka Filling Station, is strategic, allowing easy access for residents and businesses in the surrounding areas.
Objectives of Globalize Store Ventures
The objectives of Globalize Store Ventures focus on customer satisfaction, growth, and sustainability. Some of the key objectives include:
1. Quality Service Delivery: The store aims to provide excellent customer service by ensuring that all products offered meet high standards of quality. It seeks to build a loyal customer base through consistent service delivery, offering products that are both reliable and affordable.
2. Accessibility and Convenience: One of the primary objectives of the store is to provide a convenient shopping experience for the people of Ilorin, especially those in the Asadam and Egbejila Agaka areas. The location, along with a wide variety of products, aims to reduce the need for customers to travel far for their essential purchases.
3. Affordable Pricing: Globalize Store Ventures focuses on ensuring that products are sold at competitive prices, making them affordable for the average customer. This objective aims to meet the needs of both low-income and middle-income customers, ensuring that everyone has access to quality products.
4. Business Expansion and Sustainability: The store aims to expand its product offerings and market reach over time. This includes introducing new product lines, improving the shopping experience, and ensuring long-term sustainability in business operations.
5. Community Engagement: As part of its social responsibility, Globalize Store Ventures seeks to contribute to the community by offering employment opportunities, supporting local suppliers, and engaging in community development initiatives that improve the lives of the people.
Mission of Globalize Store Ventures
The mission of Globalize Store Ventures is to deliver high-quality products and services to the community while maintaining integrity, trust, and customer satisfaction. The store seeks to provide a one-stop shop for its customers, offering everything from household goods to personal items, at affordable prices. By doing so, Globalize Store Ventures is dedicated to enhancing the living standards of the people it serves.
Key aspects of the mission include:
· Customer-Centric Approach: Prioritizing the needs of customers by ensuring that products are of the highest quality, competitively priced, and readily available.
· Community Development: Contributing positively to the local community by providing goods, services, and employment opportunities, while fostering relationships with local suppliers.
· Innovative Retail Solutions: Continuously improving the retail experience by embracing new technologies and strategies to make shopping more efficient, convenient, and enjoyable.
Vision of Globalize Store Ventures
The vision of Globalize Store Ventures is to be the leading retail outlet in Ilorin, Kwara State, and beyond, known for exceptional customer service, high-quality products, and competitive pricing. The store aims to be a model for small businesses, showcasing how consistency, innovation, and a focus on community can lead to sustainable growth and success.
Through its vision, Globalize Store Ventures seeks to achieve the following:
· Market Leadership: To become the preferred shopping destination for customers in Ilorin and surrounding regions by consistently offering top-notch products and services.
· Expansion: To expand its presence to other parts of Ilorin and possibly other cities within Kwara State and beyond, creating a larger network of stores that can serve more people.
· Sustainability: To ensure the business remains profitable, while also contributing to social and environmental sustainability through responsible business practices.

Organizational Structure of Globalize Store Ventures
Globalize Store Ventures is structured to ensure effective management, smooth operations, and excellent service delivery. The store operates under a relatively flat organizational structure, with roles and responsibilities distributed among key staff members. The organizational setup is designed to promote collaboration and efficiency in day-to-day operations. Below is an outline of the main components of the organizational structure:
1. Founder/Owner: The founder or owner of Globalize Store Ventures is the central figure in the business. This person oversees the overall operations, strategic decisions, and long-term goals of the store. The owner is also responsible for ensuring that the business adheres to its mission and objectives.
2. Store Manager: The store manager is responsible for the daily operations of the store, ensuring that everything runs smoothly. This includes overseeing stock management, customer service, employee coordination, and resolving any issues that arise within the store. The store manager works closely with the owner to implement business strategies and goals.
3. Sales and Customer Service Team: This team consists of sales associates and customer service personnel who interact directly with customers. Their responsibilities include assisting customers with product selection, answering inquiries, handling transactions, and ensuring that the store provides excellent customer service at all times.
4. Inventory and Stock Control Team: This team manages the inventory, ensuring that the store is adequately stocked with products and that the stock levels are monitored to prevent shortages. The team is responsible for ordering new products, receiving deliveries, and maintaining organized storage.
5. Marketing and Promotions Team: The marketing team focuses on promoting the store and its products to attract more customers. This includes handling advertising, promotions, social media presence, and creating awareness about new products and sales.
6. Account and Finance Team: Responsible for managing the store’s financial operations, including budgeting, accounting, and ensuring that financial records are accurately maintained. This team works to ensure the store operates within budget and achieves financial sustainability.
7. Support Staff: The store also employs a range of support staff, including cleaners, security personnel, and other staff members who ensure the store remains clean, secure, and operational at all times
Globalize Store Ventures is a well-established retail business in Ilorin, Kwara State, with a clear mission and vision to provide high-quality, affordable products to the local community. Through its strategic objectives, commitment to customer service, and robust organizational structure, the store has become a trusted name in the area and is poised for further growth and expansion. 
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2.2 THE VARIOUS DEPARTMENT/UNIT IN THE ESTABLISHMENT AND THEIR FUNCTION
1. The board of director
2. The managing director
3. Financial
4. Communications and Marketing
5. Human Recourses/Administration
6. Clerk
7. Purchasing
8. Siwes & IT

THE BOARD OF DIRECTOR
This is responsible for supervising the activities of the corporation for all department
The MANAGING DIRECTOR:
The managing director is the most important working director in the company. He is in charge of the way the company is managed.
FINANCIAL
This department is the head of the finance department which is responsible for financing project and other monetary liabilities as well as financial/accounting reportage. The AGM of treasury is responsible for organizing, auditing, accounting for and controlling its company’s finances. They produce the company financial statement.


COMMUNICATIONS AND MARKETING
This department is in charge of media, public relation and marketing and sales of insurance policies.
HUMAN RESOURSES/ADMINISTRATION
This department which is responsible for establishment matters. They deal with recruitment, promotion and discipline. It is instrumental in providing labour law, record keeping, hiring and training compensation, relational assistance and help with handling specific performance issues and also in charge of the securities and drivers in the corporation.
PURCHASE
This department is responsible for securing the company needed materials for production, information and communication.
SIWES AND IT
These are staffs under the company learning the running of the company and other activities to the effect of their programme during a specific time.
CLERK
This is the department is in charge of certain information and also passing information vertically and horizontally till it get to the table of the management.


CHAPTER THREE
REPORTING ON WORK ACTUALLY CARRIED OUT WITH CLEAR STATEMENT ON EXPERIENCE GROUND
My exposure to the training carried out in GLOBALIZE STORE VENTURES has impart knowledge as a source of assistance in various department mostly in Purchasing Department.
In purchasing department where the information needed about the company is sent to and required to be purchased.
I also learnt and know how to do follow up with customer through Sms and Calling and mail.
I was taught how to write minute during a staff meeting in the organisation.
I did a series of survey which are environment survey. Environment survey entails differentiating a commercial area and residential area of environment I had a product knowledge on land survey. etc.

CHAPTER FOUR
GENERAL EXPERIENCE ACQUIRED
· I learnt how to write a minute.
· I learnt how to dispatch letter to customer.
· I learnt how to draft a company organogram
· I had a training on product knowledge
· I learnt how to manage an organisation.
· I learnt how to do follow up in other to put customers through.
· I learnt how to do business survey and research.
· I learnt how to portrait a good work ethics.
· I had a seminar on emotional intelligence and self discovery, critical thinking, work ethics, immigration test.
· I learnt how to address a customer in polite manners.
· I learnt how to check insurance policy that have expired online.
· I learnt how to dress cooperate.
· I learnt how to respond to management instruction

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1 Summary of Attachment Activities
Student Industrial Experience Scheme provides student with appreciable skills design to expose or equip them with real life working experience. Student gain increased maturity and understanding of a work place and a better understanding of your own career goals and for the progress of the nation.
This report gives full detailed explanation of all activities carried out at GLOBALIZE STORE VENTURES.
This report explains briefly the details of all activities with each project been involved in outlined under each chapter. Chapter one started with the general background knowledge and objectives of the SIWES programme, chapter two of the report talks about the general description of the company chapter three and four gives the detail of the activities carried out during the programme and all the knowledge acquired chapter five explained the various problems encountered, recommendation to those problems at the end conclusion drawn.

5.2 Problems encountered during the programme
There are numerous problems I encountered during my SIWES programme at GLOBALIZE STORE VENTURES but the major ones are:
1. Finance: The Company did pay me during the training this does not lease the expenses for the four month programme mostly on transport and feeding.
2. Problem of Securing a Place of Attachment: I had most of problem searching for a place of attachment for my SIWES programme because most companies rejected request giving one reason or the other that they don’t want IT student.

5.3 Suggestions for the improvement of this scheme
· The Company should be willing to accept and encourage student that are seeking for SIWES placement in their company.
· The Company should also grant access to student to make use of their Machines to know how to operate and make use of their machineries.
· The Industrial Training Fund should compile list of employers available training place for industrial attachment and forward the list to the coordinator agencies.
· I also suggest that, the Corporation should pity and provide more allowance package to help student finance themselves during Industrial Program.


CONCLUSION
In conclusion I am saying the SIWES programme should be lasted to a period of six months in order to learn more practical experiences that will help me as a student and also in life. My SIWES programme was very educative because the programme exposed me to learn many things and to be self-relianc
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