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CHAPTER ONE
   INTRODUCTION
1.1 Background of the Study
The Student Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Industrial Training Fund (ITF) to bridge the gap between academic learning and industrial practice. For Public Administration students, SIWES provides exposure to governance systems, public policy implementation, bureaucratic processes, and administrative ethics within governmental institutions. It enhances the theoretical knowledge gained in class by offering practical insights into the workings of public institutions and their interactions with citizens, civil society, and the private sector.
1.2 Statement of Purpose
The purpose of this report is to document and reflect upon my practical experiences during the SIWES program, focusing on the operational environment, administrative principles, and governance mechanisms of the hosting institution.
1.3 Objectives of SIWES in Public Administration
· To provide hands-on training on how government institutions function.
· To develop a clear understanding of policy formulation, execution, and evaluation.
· To observe the implementation of constitutional responsibilities and regulatory frameworks.
· To identify the challenges faced by public administrators in the real world.
· To understand the integration of New Public Management (NPM) and modern governance reforms.


1.4 Significance of the Study
This report serves as a reflective document on the knowledge and skills acquired during the training, and how these experiences contribute to my academic and professional development. It emphasizes the relevance of practical experience in understanding complex administrative theories such as neoliberalism, civil society engagement, and governance networks.























CHAPTER TWO
   OVERVIEW OF THE ORGANIZATION
2.1 Name and Address of Organization
AMALA TOSURE RESTAURANT is located at Eleko opposites Tuyin filling station along old jebba road Ilorin, kwara state.
The organization operates a hierarchical structure consisting of:
· Administrative Department – manages HR, coordination, and internal control.
· Planning, Research and Statistics (PRS) – responsible for policy design, monitoring, and data management.
· Finance and Accounts – handles budgeting, financial planning, and expenditure tracking.
· Legal Unit – provides legal advisory on governance, dispute resolution, and regulation.
· Traditional Affairs Unit – oversees traditional institutions and mediates cultural issues.
2.5 Core Responsibilities
· Implementation of public policies at the local government level.
· Planning and coordination of developmental projects.
· Management of chieftaincy and cultural affairs.
· Ensuring compliance with national and state regulations.








CHAPTER THREE
WEEKLY ACTIVITIES AND KNOWLEDGE ACQUIRED
3.1 Weeks 1 – 2: Government Policies and Constitution
During these weeks, I studied the 1999 Constitution (as amended) and gained insight into the legal framework underpinning Nigeria's federal structure. I observed how constitutional provisions guide policy development, particularly within Ministries, Departments, and Agencies (MDAs). I reviewed national development plans and attended policy review meetings that examined compliance with government directives.
3.2 Weeks 3 – 4: Principles of Public Administration
This phase focused on the fundamental principles such as hierarchy, span of control, unity of command, decentralization, accountability, and transparency. I observed administrative processes like file movement, memo writing, and correspondence between departments. Emphasis was also placed on meritocracy and neutrality in the civil service.
3.3 Weeks 5 – 6: Governance and Its Conceptual History
I explored the evolution of governance from centralized, command-style bureaucracy to participatory, transparent systems. This included traditional, colonial, post-independence, and democratic models of governance in Nigeria. Workshops emphasized the difference between government and governance, highlighting the inclusion of non-state actors and citizens in policy-making.
3.4 Weeks 7 – 8: Neoliberalism, Resistance, and Civil Society
I studied how neoliberal reforms such as privatization and deregulation have reshaped public institutions. I attended forums where civil society organizations resisted unfavorable policies and advocated for social justice, accountability, and transparency. This highlighted the growing power of non-state actors in the governance ecosystem.

3.5 Weeks 9 – 10: The New Governance and New Public Management (NPM)
This phase focused on performance-based management, results orientation, decentralization, and customer-focused service delivery. I observed how NPM promotes efficiency through outsourcing, ICT adoption, and leaner bureaucracies. Emphasis was placed on public service delivery as a product, with citizens viewed as clients.

3.6 Weeks 11 – 12: Network and Public-Private Partnerships
I engaged in collaborative sessions between government and private sector entities. This reflected the network model of governance, where multiple actors (NGOs, CSOs, donors, MDAs) co-produce policies and services. The concept of multi-level governance was reinforced through these interactions.
3.7 Weeks 13 – 14: Planning and Regulation
I contributed to the drafting of local development plans and observed planning meetings. I reviewed regulatory frameworks, compliance enforcement procedures, and how public agencies set and monitor standards. These experiences helped me understand strategic planning and regulatory governance in practice.








CHAPTER FOUR
CHALLENGES AND RECOMMENDATIONS
4.1 Challenges Encountered
· Limited access to sensitive documents: Due to confidentiality, I could not review some high-level policy reports.
· Delayed supervision and feedback: Busy schedules of staff made regular mentorship difficult.
· Resource Constraints: Lack of ICT tools and outdated filing systems limited administrative efficiency.
· Bureaucratic bottlenecks: Routine delays in document approvals and processing.
4.2 Recommendations
· Increased access to non-confidential documents for educational purposes.
· Structured mentorship programs for interns.
· Digital transformation of public services to reduce bottlenecks.
· Inter-departmental rotations to provide broader exposure to SIWES students.
· Capacity building for staff and interns to improve service delivery and foster innovation.










CHAPTER FIVE
SUMMARY AND CONCLUSION
5.1 Summary of Experience
The SIWES program was a transformative journey. It deepened my understanding of how government functions, how policies are formulated and implemented, and how institutions relate to the public. I observed the blend of tradition and modernity in Nigeria’s governance model, alongside contemporary administrative challenges.
I developed key skills in policy analysis, documentation, strategic planning, and civil engagement. Exposure to real-life governance issues, such as civil society resistance and the impact of neoliberal policies, reinforced the critical role of public administrators in upholding democratic values.
5.2 Conclusion
This industrial attachment has been immensely beneficial in linking theory with practice. It has enhanced my understanding of governance and administration, preparing me for a career in public service. The program not only built my technical competence but also shaped my ethical foundation as a future public administrator committed to transparency, equity, and development.
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