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CHAPTER ONE
1.0 INTRODUCTION
1.1 BRIEF HISTORY OF SIWES AND ITS AIMS & OBJECTIVES 
The Student Industrial Work Experience Scheme (SIWES) is intended to equip the students with basic in practical knowledge of communication work to compliment the theoretical aspect they have been taught in their various institutions. 
[bookmark: _GoBack]1.2 DEFINITION OF SIWES 
The word SIWES is acronym for Student Industrial Work Experience Scheme (SIWES). It is a programme designed by the Industrial Training Fund (ITF) for student for every professional course to praticalize. 
The SIWES programme improves the student of undergraduate being produced by the institutions during the SIWES program, the students are more field with techniques they will need in their various field of study. 
1.3 AIMS AND OBJECTIVES OF SIWES
The aims are: 
1. SIWES program is not exceptional to only mass communication field as it is major method applied in other field to expose the undergraduate foe future adherence. 
2. To assist and help students to know how some aspect of communication work are being carried out. 
3. To expose students to various media concepts and how to go about their procedures. Radio station expose the training student on news processing. 
OBJECTIVES OF SIWES    
1. The objectives of SIWES programme is to enable the students acquire practical skills. 
2. To improve the quality of education.
3. To enable the students to be exposed to more practical application and use.
4. To improve the students with an opportunity to apply his/her knowledge in real. 
5. Work situation thereby bridging the gap between school work and practical work.
6. It is also post national for Higher Diploma pursuit. 
7. To prepare students for the working situating one likely to meet after graduation. 


CHAPTER TWO
2.0	BRIEF HISTORY OF THE ESTABLISHMENT
	Kilanran Fashion Design, located at No. 56 Ibidun Street, off Ojuelegba Road, Lagos State, is a renowned tailoring and fashion house that has steadily built its reputation in the heart of Lagos. Established in the early 2000s, Kilanran Fashion Design began as a small tailoring shop, catering to the fashion needs of the local community around Surulere and its environs. With a strong foundation rooted in creativity, cultural expression, and customer satisfaction, the business quickly gained recognition for its unique blend of traditional and contemporary fashion designs.
	Founded by a visionary entrepreneur and fashion enthusiast, Kilanran Fashion Design was inspired by a passion to celebrate African fabrics and styles while integrating modern fashion trends. Over the years, the business expanded its services from custom tailoring to ready-to-wear collections, bridal couture, corporate wear, and fashion consultation.
Through resilience, innovation, and a deep understanding of customer preferences, Kilanran has grown from a modest startup into a well-established name in Lagos’s vibrant fashion industry. 	Today, it continues to serve a diverse clientele, maintaining a strong commitment to quality, elegance, and excellence.
2.1	OBJECTIVES OF ESTABLISHMENT
· ​To Provide Quality Fashion Services: Kilanran Fashion Design aims to deliver high-quality tailoring and fashion design services that meet the style and comfort preferences of its diverse clientele.
· To Promote African Culture Through Fashion: One of the core objectives of the establishment is to promote African heritage by incorporating traditional fabrics and designs into contemporary fashion.
· To Offer Customized and Ready-to-Wear Outfits: The business seeks to provide both bespoke tailoring services and a range of ready-to-wear outfits suitable for various occasions, including weddings, corporate functions, and casual events.
· To Create Employment Opportunities: Kilanran Fashion Design strives to contribute to the local economy by creating job opportunities for skilled tailors, apprentices, and fashion consultants.
· To Train and Empower Young Fashion Enthusiasts: The establishment is committed to developing the next generation of fashion designers through training programs, mentorship, and hands-on experience.
· To Expand Its Brand Locally and Internationally: Kilanran Fashion Design aims to grow its presence beyond Lagos by opening new branches and showcasing its collections on national and international platforms.
· To Maintain Customer Satisfaction and Loyalty: Ensuring customer satisfaction through excellent service delivery and continuous innovation remains a top priority of the establishment.
2.2 EQUIPMENT USED IN THE ESTABLISHMENT
1. Industrial Sewing Machines
· Used for stitching various types of garments efficiently and professionally.
· Includes straight stitch, zigzag, and overlock machines.
2. Manual and Electric Sewing Machines
· Used for basic sewing tasks, alterations, and finishing touches.
3. Weaving Machine (Overlocker/Serger)
· Helps in neatening raw fabric edges and creating professional seams.
4. Buttonhole and Button Attachment Machine
· Specialized machine for making neat buttonholes and attaching buttons quickly.
5. Steam Pressing Iron
· Used to smooth fabrics, finish seams, and give garments a polished appearance.
6. Cutting Table
· A flat, spacious surface used for laying out patterns and cutting fabrics accurately.
7. Fabric Scissors and Rotary Cutters
· High-quality cutting tools for precise and clean fabric cuts.
8. Measuring Tools
· Includes measuring tapes, rulers, French curves, and yardsticks for accurate body and fabric measurements.
9. Dress Forms (Mannequins)
· Used for draping, fitting, and display of garments.
10. Tailor’s Chalk and Marking Tools
· Used to mark fabric for cutting, adjustments, or design placements.
11. Thread Stands and Bobbin Winders
· To organize threads and prepare bobbins for sewing.
12. Needles and Pins
· Essential tools for stitching and holding fabrics temporarily during sewing.
13. Embroidery Machine (Optional)
· For adding decorative stitching and custom embroidery designs.
14. Lighting Fixtures
· Bright, focused lighting used to ensure precision during cutting, sewing, and fitting.
15. Computer System with Design Software (optional)
· Used for fashion design sketches, pattern making, and customer record management.


CHAPTER THREE
3.1	WORK DONE
STEPS WHEN CUTTING FABRICS FOR DESIGN
	Cutting fabric for a design requires careful planning and attention to detail to ensure accuracy and quality. Here are the typical steps for cutting fabric:
1. Prepare Your Tools and Workspace
· Ensure you have the necessary tools: sharp fabric scissors or a rotary cutter, fabric ruler, measuring tape, pins or fabric weights, and fabric chalk or marking pens.
· Lay out a clean, flat surface to work on, such as a cutting mat or large table.
2. Pre-Wash Your Fabric (Optional but Recommended)
· Wash and dry the fabric to prevent it from shrinking later after the garment or design is made.
3. Press the Fabric
· Iron the fabric to remove any creases or wrinkles. This ensures accuracy when measuring and cutting.
4. Lay Out the Pattern
· If you are using a pre-made pattern, lay the pattern pieces on the fabric according to the design.
· Align the pattern pieces with the fabric’s grain (lengthwise or crosswise, depending on the pattern instructions).
· Ensure there is enough seam allowance as specified by the pattern.
5. Pin or Weigh Down the Pattern
· Pin the pattern pieces to the fabric, or use fabric weights to hold them in place. This prevents shifting while cutting.
6. Mark the Fabric
· Use fabric chalk, a fabric marker, or tailor’s tacks to mark the cutting lines on the fabric. Be sure to mark any important design features, such as darts, notches, and grainlines.
7. Cut the Fabric
· Using sharp fabric scissors or a rotary cutter, cut along the marked lines, making sure the cut is clean and smooth. Take your time and follow the lines precisely.
8. Double-Check the Pieces
· Once all the pieces are cut, double-check them against your pattern to ensure accuracy and that nothing has been missed.
9. Finish the Edges 
· Depending on your design and fabric, you may want to finish the raw edges to prevent fraying. You can do this with a serger, zigzag stitch, or fabric glue.

3.2 EXPERIENCES THAT CAN BE GAINED IN THE ESTABLISHMENT
Hands-on Tailoring and Fashion Design Skills
· Gain practical experience in garment construction, from pattern making to fabric cutting, stitching, and finishing.
· Develop proficiency in using industrial and manual sewing machines, along with other specialized tools.
Creative Design Development
· Learn how to create original fashion designs that blend traditional and contemporary elements.
· Gain exposure to the creative process of turning ideas into wearable art, including sketching, fabric selection, and color theory.
Customer Interaction and Consultation
· Learn the art of consulting with clients to understand their fashion needs and preferences.
· Develop communication skills while providing styling advice, taking measurements, and recommending designs.
Fashion Trend Analysis
· Stay updated on current fashion trends, including global influences on local styles, and understand how to incorporate these trends into designs.
Business and Operational Management
· Gain insight into the day-to-day running of a fashion business, including inventory management, client scheduling, and financial planning.
· Learn how to manage a small fashion business, including pricing, marketing, and customer service.
  Fabric and Material Knowledge
· Acquire in-depth knowledge of various fabrics and materials, including their uses, durability, and care.
· Learn how to select fabrics based on the design, texture, and desired fit.
Pattern Making and Alteration Skills
· Gain experience in creating patterns for various types of clothing, as well as making alterations to ensure perfect fit and style.
  Workplace Discipline and Professionalism
· Experience a structured work environment where attention to detail, time management, and quality control are essential.
· Learn the importance of meeting deadlines and delivering quality work under pressure.
Teamwork and Collaboration
· Work alongside other designers, tailors, and fashion consultants, gaining valuable experience in team collaboration and project management.
· Participate in group projects and discussions, learning how to contribute to a team-oriented work environment.
  Marketing and Branding Experience
· Learn about brand development and marketing strategies for promoting fashion collections locally and internationally.
· Gain exposure to social media marketing and customer outreach in the fashion industry.
  Event and Fashion Show Participation
· Participate in the organization of fashion events, including designing collections for runway shows, exhibitions, and product launches.
· Learn the behind-the-scenes logistics of fashion events and how to present collections to the public.
Entrepreneurial and Leadership Skills
· For those interested in advancing within the business, opportunities to develop leadership and entrepreneurial skills by taking on supervisory roles or contributing to the strategic direction of the business.



CHAPTER FOUR
4.1	 MAJOR ACTIVITIES OF THE ORGANIZATION 
Custom Tailoring and Bespoke Clothing Design
· The primary service offered by Kilanran Fashion Design is custom tailoring, where clients can have personalized outfits created according to their specific measurements, preferences, and styles. This includes creating garments for both casual wear and formal occasions such as weddings, corporate events, and parties.
Ready-to-Wear Clothing Collections
· In addition to bespoke services, Kilanran Fashion Design develops and sells ready-to-wear clothing collections. These are designed to cater to a wide range of customers and are available in various sizes and styles, ensuring that fashion is accessible to all.
  Bridal and Occasional Wear Design
· The organization specializes in creating beautiful, custom bridal gowns, bridesmaid dresses, and other formal occasion wear. The designs focus on elegance, quality, and unique style tailored to the client’s desires.
  Fashion Consultation and Styling
· Kilanran offers personalized fashion consultation services, helping clients choose the right outfits, fabrics, and designs that suit their body types, occasions, and preferences. This also includes providing styling advice for corporate, casual, and festive events.
Fabric Sourcing and Selection
· The company is involved in sourcing high-quality fabrics for its collections, working with suppliers to obtain materials that align with both the aesthetic and functional needs of the garments. This includes the use of African prints, silk, cotton, wool, and other fabrics.
  Pattern Making and Sample Development
· The fashion house designs original patterns for garments and develops samples to refine fit and design. This is an integral part of the product development process, ensuring that the final product meets design specifications.


Garment Fitting and Alterations
· Kilanran Fashion Design offers professional garment fitting services, where clients’ garments are adjusted to fit perfectly. This includes making alterations to ready-to-wear clothing or reworking bespoke garments to achieve the perfect fit.
Fashion Shows and Exhibitions
· The company actively participates in fashion events, including runway shows and exhibitions, to showcase its latest collections. These events provide an opportunity for the organization to gain exposure and connect with a wider audience.
Training and Skill Development Programs
· Kilanran Fashion Design offers training programs for aspiring fashion designers and tailors. These programs aim to provide practical skills in sewing, pattern making, design, and other essential aspects of the fashion industry.
Collaborations and Partnerships
· The establishment works on collaborations with other fashion designers, influencers, and brands to expand its reach and innovate with new designs. These collaborations may also extend to local artisans and fabric suppliers to create unique collections.
Fashion Retail and E-commerce
· To reach a broader market, Kilanran Fashion Design has ventured into retail and online sales of its collections. This includes maintaining an online store where customers can purchase ready-to-wear outfits and accessories.
Marketing and Brand Promotion
· Kilanran invests in marketing and advertising to promote its brand through social media, print, and digital campaigns. This includes creating content, engaging with customers, and building brand loyalty through targeted outreach.
Client Relationship Management
· The company focuses on building and maintaining strong relationships with its clients, offering personalized services and maintaining a high standard of customer satisfaction. This includes follow-ups, special discounts, and exclusive offers for repeat clients.
  Sustainability Initiatives
· Kilanran Fashion Design may engage in sustainable fashion practices, such as using eco-friendly materials, promoting ethical fashion production, and incorporating upcycled or repurposed fabrics in their designs.
Product Research and Innovation
· The company continuously explores new fashion trends, technologies, and materials to keep its designs relevant and innovative. This involves researching market demands, client preferences, and emerging fashion technologies.
	


CHAPTER FIVE
5.1 CONCLUSION
The training has been a successful one in which I was opportuned to have the practical knowledge of some of the enlisted aspect of mass communication works. 
However, I sincerely hope that this aspect will serve as a source of inspiration to other student who might have this kind of programme (SIWES) in future. 
This programme (SIWES) has been very demanding and challenging, which has given me a lot of insight on media concept. 
5.2 SUGGESTION/RECOMMENDATION TO THE ORGANIZATION AND THE POLYTECHNIC CONCERNING THE SIWES PROGRAMME 
In spite of the immense experience, I have some challenges but do not warrant being published because challenges are the game of the successful people but nevertheless, I would suggest that the industrial training fund committee should orientate organization, firms, ministries on the need to get students attachment to them and attached therefore. 
Also regular lists should be made realized by the appropriate authority to ascertain its really knowledge is being impacted on the students. 
Furthermore, the Industrial Training Fund (ITF)zonal office should ensure a token is being payed for one SIWES Students as an allowance at their places of attachment. 
There should be effective communication between the staff and the SIWES student, by doing that we will be able to ask questions.
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