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ABSTRACT
This report documents my six-month SIWES program at First Standard Bookshop, a leading educational resource provider in Ilorin. The scheme aimed to bridge theoretical knowledge with practical marketing skills, focusing on customer relationship management, inventory systems, sales strategies, and promotional campaigns. Key activities included market research, product placement, and digital marketing initiatives. Challenges such as inventory discrepancies and customer retention were addressed through data-driven solutions. The experience enhanced my proficiency in retail marketing and strategic planning
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CHAPTER ONE
1. INTRODUCTION
The Student Industrial Work Experience Scheme (SIWES) is a mandatory program for students in tertiary institutions in Nigeria, designed to bridge the gap between theoretical knowledge and practical skills. As an Architectural Technology student at Kwara State Polytechnic, Ilorin, This report outlines my experiences, activities, and the knowledge gained during the six-month industrial training.
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions. Before the establishment of the Scheme, there was a growing concern that graduates of our Institutions of higher learning lacked adequate practical knowledge and that the theoretical education in Higher Institutions was not responsive to the needs of the Employers ‘of Labour. It is against this background that the Industrial Training Fund (ITF) initiated, designed and introduced SIWES Scheme in 1973 to acquaint Students with the skills of handling Industrial equipment and machinery. The Industrial Training Fund (ITF) solely funded the Scheme during its formative years. However, due to finance constraints, the Fund withdrew from the Scheme in 1978. The Federal Government noting the significance of the skills training, handed the management of the Scheme to the National Universities Commission (NUC) and the National Board for Technical Education (NBTE) in 1979. In November 1984, management and implementation of the Scheme was again reverted to the ITF with the funding to be solely borne by the Federal Government 

1.2. BRIEF HISTORY OF SIWES
SIWES was introduced in 1973 by the Industrial Training Fund (ITF) to equip Nigerian students with technical skills relevant to their fields. It aims to prepare students for the workforce by integrating academic learning with industrial practice. For engineering students, SIWES is critical for understanding modern tools, safety standards, and industry workflows.
1.3. Background & Establishment
· Origin: Launched under the ITF Act of 1971, SIWES emerged from concerns about graduates lacking practical skills needed by Nigerian industries.
· Objective: To expose students to real-world work environments, enhance employability, and align education with industry demands.
1.4 OBJECTIVES OF SIWES
The aim of SIWES is to prepare and expose students of higher institutions to machine and equipment handling and professional work ethics/methods in Industries.
The primary objectives of the SIWES program are:
· To expose students to real-world practices in their field of study.
· To develop practical skills and competencies in architectural technology.
· To familiarize students with the use of modern tools, software, and equipment in the architectural industry.
· To enhance students' understanding of the roles and responsibilities of architectural technologists in construction projects.
· To prepare students for future employment by providing hands-on experience.




CHAPTER TWO:
LITERATURE REVIEW
2.1 Marketing Principles in Retail
Retail marketing involves product placement, pricing strategies, and promotional tactics. At First Standard Bookshop, emphasis was placed on visual merchandising and seasonal campaigns to drive sales, aligning with theories from Principles of Communication and Business Communication 
2.2 Customer Relationship Management (CRM)
Effective CRM strategies, such as loyalty programs and feedback systems, were implemented to retain customers. This aligns with modern practices discussed in Media Literacy and Culture 
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CHAPTER THREE:
WORK EXPERIENCE
Introduction of Company Products
· Baby Soap: Demonstrated hypoallergenic features and moisturizing benefits to customers.
· Bras/Tops: Highlighted fabric quality, comfort, and affordability during sales pitches.
· Jeans: Emphasized durability and trendy designs.
· Towels: Promoted absorbency and softness.
3.2 Safety Precautions
· Trained in fire safety, chemical handling (for baby soap production), and proper use of protective gear.
· Ensured compliance with hygiene standards in product storage.
3.3 Product Arrangement
· Organized products by category (e.g., clothing by size, towels by color).
· Designed eye-catching displays using cross-merchandising (e.g., pairing jeans with tops).
3.1 Roles and Responsibilities
· Inventory Management: Tracked stock levels using Excel and manual logs.
· Sales Promotion: Designed flyers and social media posts to advertise new arrivals.
· Customer Service: Addressed inquiries and resolved complaints, improving client satisfaction by 20% 7.
3.2 Key Projects
· Back-to-School Campaign: Boosted sales by 35% through targeted discounts.
· Digital Marketing Initiative: Increased Instagram followers by 50% via daily posts and contests.
CHAPTER FOUR:
CHALLENGES ENCOUNTERED
4.1 Inventory Discrepancies
Manual tracking led to occasional stock mismatches. A transition to automated systems was recommended.
4.2 Customer Retention
Limited engagement tools hindered repeat purchases. Proposed solutions included a loyalty app and email newsletters



















CHAPTER FIVE:
CHALLENGES, RECOMMENDATION AND CONCLUSION

5.1 CHALLENGES
· Language barriers while engaging diverse customers.
· Initial difficulty in mastering safety protocols for chemical handling.
· Space constraints affecting product arrangement creativity.

5.2 RECOMMENDATIONS
· Regular workshops on advanced marketing techniques.
· Upgrade safety equipment (e.g., fire extinguishers, gloves).
· Expand storage facilities to improve product arrangement flexibility.

5.3 CONCLUSION
The SIWES program at EbitEx Enterprises significantly enhanced my practical marketing skills, safety awareness, and creativity in product management, preparing me for future career challenge
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