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REPORT OVERVIEW
This report was compiled from the activities carried out and experience gained during my 16 weeks industrial training undertaken at MAVEL CUTZ.
This report discusses the actual work done and practical skills gained during the training period and justifying the relevance of scheme in equipping students with needed practical and technical competence to thrive in the real world.
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CHAPTER ONE

1.0 INTRODUCTION
In October 1971, the federal government established the Industrial Training Fund (I.T.F). In its policy statement No 1 published in 1973, a clause was inserted dealing with the issue of practical skills among the locally trained professional in tertiary institutions especially the University of Technology, Monotechnic, Polytechnics, Colleges of Educations and Technical Colleges. Section 15 0f the policy statement states clearly that “Great emphasis will be placed on assisting certain products of the post-secondary school system to adapt or orientate easily to their possible post-graduation job environments”, subsequently leading to the launch of a scheme known as the Student’s Industrial Work Experience Scheme (SIWES). 
1.1 BACKGROUND
The Industrial Training fund established by decree 43 was introduced in 1971, vis-à-vis the birth of the Students Industrial Work Experience Scheme (SIWES) the same year by the Federal Government of Nigeria (FGN). It is against this background that the industrial training fund (ITF) initiated, designed and introduced SIWES Scheme in 1973 to acquaint students with the skills of handling employers’ equipment and machinery.
The Industrial Training Fund (ITF) solely funded the scheme during its formative years. However, due to financial constraints, the fund withdrew from the scheme in 1978. The Federal Government, noting the significance of the skills training, handed the management of the scheme to both the National Universities Commission (NUC), and the National Board for Technical Education (NBTE) in 1979. The management and implementation of the scheme was however, reverted to the ITF by the Federal Government in November, 1984 and the administration was effectively taken over by the industrial training fund in July 1985, with the funding solely boned by the Federal Government. It is an integral part of the requirements for the award of Certificates, Diplomas and Degrees in institutions of higher learning, e.g. Colleges of Education, Polytechnics, Universities, etc. 
Student Industrial Work Experience Scheme (SIWES) exposes students to industry based skills necessary for a smooth transition from the classroom to work environments. It accords students of tertiary institutions the opportunity of being familiarized, exposed, and prepare students of universities, polytechnics, college of technology, college of agricultures and college of education for the industrial work situation they are likely to meet after graduation and to the needed experience in handling machinery and equipment which are not found in such an educational institution.
1.2 	OBJECTIVES OF SIWES
The Industrial Training Funds Policy Document No. 1 of 1973 which established SIWES outlined the objectives of the scheme. The objectives are to:
· To provide students with relevant practical experience.
· To satisfy accreditation requirements set by the Nigerian Universities Commission (NUC).
· To familiarize students with typical environments in which they are likely to function professionally after graduation.
· To provide student an opportunity to see the real world of their discipline and consequently bridge the gap between the University work and actual practice.
· To change the orientation of students towards labour market when seeking for job.
· To help students access area of interest and suitability for their chosen profession.
· To enhance students, contact for future employment
· To provide access to equipment and other facilities that would not normally be available in the University workshop
· To enlist and enhance industry involvement in university education.
· Summarily the objective of the Student Industrial Work Experience Scheme.
· To solve, the problem of inadequate practical skills, preparatory for employment in industries by Nigerian graduates of tertiary institution. 
· To promote and encourage the acquisition of skills in industry and commerce, with a view of generating a pool of indigenous trained manpower sufficient to meet the needs of the economy.
· To provide an avenue for students in higher institutions of learning to acquire industrial skills and experiences during their course of study.
· To prepare students for industrial work situations that they are likely to meet after graduation.
· To expose students to work methods and techniques in handling equipment and machinery that may not be available in their institutions.
· To make the transition from school to the world of work easier and enhance students’ contacts for later job placements.
· To provide students with the opportunities to apply their educational knowledge in real work situations, thereby bridging the gap between theory and practice.
· To enlist and strengthen employers’ involvement in the entire educational process and prepare students for employment in Industry and Commerce (Information and Guideline for SIWES, 2002).

1.3 BODIES INVOLVED IN THE MANAGEMENT OF SIWES
The bodies involved are: The Federal Government, Industrial Training Fund (ITF). Other supervising agents are: National University Commission (NUC), National Board for Technical Education (NBTE) and National Council for Colleges of Education (NCE)
There are key bodies involved in the operations for effectiveness and relevance to the attainment of national goals in the management structure of the SIWES in Nigeria. How each one contributes is highlighted below.

1. FEDERAL GOVERNMENT
Policy and Funding Support: It institutes a general policy framework and provides funding to SIWES; hence, it promotes skills development through practical training that addresses the needs of the labor market in the country.
It lays down the legal and regulatory environment in which SIWES operates, ensuring that the same is focused on national development imperatives.
2. INDUSTRIAL TRAINING FUND ITF
Program Implementation: ITF is the main coordinator and manager of the SIWES program. It organizes, supervises, and sees to it that students are rightly placed in industry for their field of study.
Funding and Stipends: Allowance to students while on industrial training and stipends to cover some of the requirements that would aid in acquiring practical skills.
Quality Assurance: Assess students' performance and the quality of training for appropriateness to standards at the workplace.
3. NATIONAL UNIVERSITY COMMISSION (NUC)
Policy and Guidelines for Universities: Provide policies and guidelines to universities on how to integrate SIWES into the curriculum for science, engineering, and other technical programs.
Curriculum Co-ordination: Liaises with universities in the structuring of academic work to incorporate SIWES as an essential ingredient in the learning of students to give practical exposure in addition to classroom knowledge.
4. NATIONAL BOARD FOR TECHNICAL EDUCATION NBTE
Technical Institutions Management: Coordinates the implementation of SIWES in polytechnics and technical colleges with the view to exposing students pursuing technical courses to industry practice.
Accreditation and Compliance: Approves standards for SIWES in the technical institutions with a view to ensuring that the aims of the program are achieved to improve the quality.
5. NATIONAL COUNCIL FOR COLLEGES OF EDUCATION (NCE)
Institutionalization of SIWES into Teacher Training: Ensures that SIWES is integrated into the teacher education curriculum, especially in the area of technical and vocational education.
Policy and Coordination: Formulate policies which help SIWES at Colleges of Education to ensure that teachers-to-be have exposure to the real world for which they may translate such experience to the classroom.
Therefore, the success or otherwise of the SIWES depends on the efficiency of the Ministries, ITF, Institutions, Employers of labour and the general public involved in articulation and management of the program. Thus, the evaluation of SIWES in tertiary institutions in meeting up with the needs for the establishment of the program is necessary.


CHAPTER TWO
ESTABLISHMENT OVERVIEW
MAVEL CUTZ
2.1 BRIEF HISTORY OF MAVEL CUTZ
Marvel Cutz, located at 56 Adesina Street in the bustling neighborhood of Shomolu Bariga, Lagos, represents more than just a barbershop — it is a cultural touchstone in a dynamic urban community. Its story is one of persistence, community engagement, and entrepreneurial spirit, embodying the ethos of a modern African business that grew from humble beginnings. Founded in the early 2010s by a young Lagosian with a passion for grooming and aesthetics, Marvel Cutz began as a modest barbershop with just a couple of chairs, a mirror, and a dream. Its early days were marked by long hours, inconsistent electricity, and the challenge of building a clientele in a neighborhood filled with competing voices and services. Yet, despite these challenges, Marvel Cutz steadily earned a reputation for excellence, innovation, and a personalized touch that set it apart from others.
The founder, whose journey was shaped by his experiences growing up in Bariga, understood the heartbeat of the community. Bariga, with its vibrant streets, dense population, and a mixture of working-class tenacity and youthful creativity, provided fertile ground for a unique type of business. From the beginning, Marvel Cutz wasn’t just about cutting hair — it was about creating an experience. Customers came not only for fades, tapers, and beard trims, but also for the vibe: the steady buzz of clippers harmonized with Afrobeats playing in the background, spirited debates about football or politics, and the laughter that echoed through the shop like a heartbeat. The barbershop quickly grew into a gathering place, a social hub for young men, students, creatives, and professionals alike.
Over the years, Marvel Cutz expanded in both physical size and service offerings. The single-room space evolved into a more sophisticated setup, with multiple cutting stations, stylish interiors, and improved equipment. The owner reinvested his earnings into upgrading the environment — installing air conditioning, flat-screen televisions, and professional-grade lighting — all of which elevated the client experience. He also hired and trained barbers who shared his vision of precision, hygiene, and customer satisfaction. This focus on professional development helped foster a team-oriented culture where every staff member felt invested in the shop's success. The shop also began offering grooming products, hair treatments, and even skincare consultations, transforming it into a full-fledged grooming lounge.
The location on Adesina Street proved to be strategic. Shomolu Bariga is a melting pot of culture, home to both artisans and intellectuals. Being positioned in this energetic environment allowed Marvel Cutz to tap into a steady stream of clients, from neighborhood regulars to out-of-towners who heard about the shop through word-of-mouth or social media. Marvel Cutz became something of a local landmark — its name synonymous with consistency, quality, and cool. Its branding, carefully curated on platforms like Instagram and TikTok, attracted a youthful, style-conscious demographic. Through viral before-and-after haircut videos and engaging content, the shop built an online following that mirrored its physical popularity. Local celebrities, influencers, and musicians began to frequent the shop, further solidifying its street cred and visibility.
Perhaps what truly sets Marvel Cutz apart is its commitment to community. Beyond the business aspect, the shop has been involved in various social initiatives over the years. The owner, aware of his own journey and the opportunities that helped shape him, made a point of giving back. He partnered with local schools and youth programs to offer free haircuts before exam periods or festive seasons. During Lagos' notorious dry spells in the economy, Marvel Cutz would occasionally run promotions or offer discounted services to help regular customers who had fallen on hard times. There have even been training sessions for aspiring barbers — young people from the neighborhood eager to learn a trade. Marvel Cutz, in this way, became a mentorship space, helping shape the next generation of barbers and small business owners.
As Lagos continues to grow into a megacity, with its fast-paced lifestyle and ever-changing trends, businesses like Marvel Cutz remain essential anchors in their communities. They represent stability in the midst of chaos, tradition fused with innovation. The barbershop continues to evolve, exploring possibilities such as mobile services, e-commerce for grooming products, and perhaps even franchising. But no matter how far it grows, its soul remains at 56 Adesina Street, where it all began. Marvel Cutz’s history is not just about clippers and combs — it’s about dreams realized, relationships nurtured, and a neighborhood's heartbeat captured in the rhythm of everyday life.
Today, when one walks past the shop, there's often a buzz of activity: clients laughing, barbers locked in concentration, and music flowing from speakers as if the shop were a living entity. It is this energy that defines Marvel Cutz. Even in an age where quick service and digital alternatives are rising, the human connection found at Marvel Cutz holds firm. Its history continues to be written daily by the interactions of those who walk through its doors. From the teenage boy getting his first proper fade to the elderly man reminiscing about how the neighborhood used to be, Marvel Cutz serves as a bridge between generations, styles, and stories. It is not just a place for grooming — it is a testament to what is possible when passion, perseverance, and people come together.
The story of Marvel Cutz is still unfolding, but its roots are deep. It reflects the resilience of small business owners across Lagos, the richness of community culture, and the importance of local enterprises in shaping urban identity. For many, it is simply a great place to get a haircut. But for those who know its story, Marvel Cutz is a symbol — of hustle, heart, and home.
 • LOCATION:
56, Adeshina Street, Shomolu Bariga Lagos State 
2.2 OBJECTIVE OF ESTABLISHMENT
The primary objective of establishing Marvel Cutz at 56 Adesina Street, Shomolu Bariga, Lagos, revolves around creating a professional, community-centered grooming space that offers quality hair care and styling services while also serving as a positive social hub for the neighborhood. Beyond just providing haircuts, the vision behind Marvel Cutz encompasses several broader goals:
1. To provide excellent and affordable grooming services: Marvel Cutz was created to meet the grooming needs of men and boys in the Shomolu Bariga area, offering services like haircuts, beard trims, and scalp treatments with precision and style. The aim has always been to offer high-quality service at a reasonable price that reflects both professionalism and care.
2. To empower local youth through skill development: One of the key motivations behind the establishment was to create employment and mentorship opportunities for young aspiring barbers. By training and employing barbers from within the community, Marvel Cutz helps reduce unemployment and provides practical skills that can lead to financial independence.
3. To foster a safe and welcoming environment: Marvel Cutz was designed not just as a business, but as a communal space where people can gather, interact, and feel at home. It serves as a social hub where conversations, laughter, and community bonding take place regularly. It also provides a clean, well-organized, and respectful atmosphere for all clients.
4. To set a standard of excellence in the local grooming industry: The founder of Marvel Cutz aimed to elevate the standard of barbershop services in the area. This means incorporating hygiene best practices, professional customer service, modern equipment, and trendy styling techniques that compete with the best in Lagos.
5. To contribute positively to the local economy and culture: By sourcing materials locally, employing from within the neighborhood, and engaging in community outreach, Marvel Cutz contributes to the economic vitality of Shomolu Bariga. It also reflects and promotes local culture, music, and fashion through its branding and service delivery.
In essence, the objective of Marvel Cutz is not only to be a top-tier grooming center but also a beacon of hope, creativity, and community spirit in Lagos.
2.3 VARIOUS UNITS IN THE ESTABLISHMENT AND FUNCTION
Marvel Cutz is structured with several functional units that work collaboratively to ensure smooth operations, top-notch service delivery, and sustainable business growth. Although it is a grooming-centered establishment, it operates with the professionalism and departmental structure of a modern small business. Below are the major units within Marvel Cutz, including the newly added Administrative Department and its key role in aligning the organization’s operations.
1. Barbering Unit
This is the core unit of Marvel Cutz — the engine room where all grooming services take place. This unit is made up of professionally trained barbers who specialize in different haircut styles, beard trims, shaves, hair coloring, and scalp treatments. Each barber is responsible for maintaining high hygiene standards, engaging with clients respectfully, and ensuring consistent quality in their craft. The Barbering Unit also stays up to date with modern hair trends and provides recommendations based on client preferences and hair types.
Functions:
· Deliver haircut and grooming services.
· Maintain barbering tools and cleanliness.
· Consult with clients on styling choices.
· Manage client flow efficiently during peak hours.
2. Customer Relations Unit
This unit acts as the first point of contact for clients — physically and digitally. It includes receptionists or customer service assistants who handle bookings, attend to inquiries, and ensure customer satisfaction. They also gather feedback and resolve complaints or issues promptly to maintain a positive client experience.
Functions:
· Welcome clients and manage bookings.
· Handle walk-in and appointment scheduling.
· Collect feedback and complaints.
· Educate clients on services and products available.
3. Sales and Product Unit
Marvel Cutz offers a range of hair and grooming products, including pomades, oils, shampoos, and conditioners. This unit manages the retail aspect of the business, ensuring that quality products are available for purchase by clients. They also monitor stock levels, liaise with suppliers, and promote products both in-store and online.
Functions:
· Manage inventory of grooming products.
· Promote and upsell products to customers.
· Handle payments and receipts for products.
· Track customer preferences to inform stock choices.
4. Sanitation and Maintenance Unit
Cleanliness is essential in grooming services, and this unit ensures that all tools, workspaces, and customer areas are well-maintained and hygienic. This unit includes staff responsible for daily cleaning, sterilizing equipment, and ensuring all health and safety standards are upheld.
Functions:
· Sterilize tools and disinfect surfaces regularly.
· Keep barbershop clean, organized, and aesthetically pleasing.
· Manage waste disposal and laundry for towels and gowns.
· Monitor general equipment maintenance and functionality.
5. Marketing and Social Media Unit
In an era where branding and digital presence are key, this unit is in charge of content creation, digital marketing, and client engagement through platforms such as Instagram, TikTok, Facebook, and WhatsApp. They help showcase the brand’s uniqueness, promote special offers, and attract new clientele.
Functions:
· Manage the shop’s social media accounts.
· Create and post engaging grooming content.
· Run online promotions, contests, and campaigns.
· Interact with followers and track online feedback.
6. Administrative Department
This is the strategic backbone of Marvel Cutz — the unit responsible for managing internal operations, enforcing policies, and ensuring each department aligns with the overall objectives of the organization. The administrative department also handles staff recruitment, payroll, performance reviews, and regulatory compliance.
Functions:
· Oversee all units and ensure smooth coordination.
· Handle human resources: hiring, training, and performance management.
· Develop and implement policies and procedures.
· Maintain financial records and supervise budgeting.
· Ensure the business complies with local regulations and taxes.
· Prepare periodic reports for analysis and growth planning.
This department ensures that the barbershop is not just running but running efficiently and sustainably. It provides leadership, tracks progress toward goals, and adjusts strategies when necessary.
Each of these units plays a distinct but interconnected role in the success of Marvel Cutz. From the barber wielding clippers with skill to the admin team creating schedules and managing staff payroll, every department contributes to the customer experience and long-term vision of the establishment. This structured approach allows Marvel Cutz to maintain its high standards while adapting to changes in trends, customer needs, and the competitive Lagos grooming industry.
CHAPTER THREE
[bookmark: _Toc346657164]NATURE OF WORK, ACTIVITIES, SKILLS AND EXPERIENCE GAINED ON SIWES 
During my Students Industrial Work Experience Scheme (SIWES) at Marvel Cutz’s Administrative Department, I was fortunate to gain not only practical skills relevant to administrative duties but also deep insights into how a business operates internally to maintain its brand, reputation, and efficiency. My experience was immersive, specialized, and invaluable to my personal and professional development. Although the organization primarily functions as a grooming business, the structure of its administrative arm mirrors that of many modern small enterprises in Lagos, making it a unique learning ground for anyone seeking real-world organizational exposure. The time I spent within this unit reshaped my understanding of management, discipline, responsibility, human interaction, and business ethics.
One of the first skills I developed was organizational communication — both verbal and written. On my first week, I was introduced to the daily briefing system, where staff meetings were held in the mornings before the start of business. The administrative department handled the documentation of these meetings, prepared talking points for the manager, and sometimes drafted formal memos. I was tasked with recording minutes of meetings, compiling daily reports, and assisting with drafting circulars and policy updates. Over time, my writing became more formal and goal-oriented, reflecting the tone required in internal communications. I learned the importance of clarity, brevity, and correctness in official documentation. I also became more confident in communicating across different levels of the organization, from floor staff to top management.
A specialized skill I gained was record keeping and documentation. Marvel Cutz placed high importance on maintaining accurate records of staff schedules, client appointments, sales reports, and customer feedback. I was trained to manage both digital and manual filing systems. I was taught how to use spreadsheets to track barbers’ work hours, commission reports, and even leave schedules. These records were not just for internal reference — they served as tools for performance evaluation and conflict resolution. There were times when discrepancies in staff performance or client complaints had to be verified through these logs. This made me understand how crucial proper documentation is in the decision-making process of any organization. I also became familiar with using cloud storage systems like Google Drive for sharing and updating records across departments, which improved my IT proficiency.
Another major area where I gained experience was in human resource management. Though Marvel Cutz is not a large corporation, it handles its team of barbers, assistants, and customer service staff with professionalism. I was involved in updating staff files, assisting during recruitment processes, and helping with onboarding new employees. One of the most engaging tasks was helping to design a short training module for new hires. This required me to observe the organization’s core values and transform them into simple, understandable materials. I was also present during conflict mediation sessions between staff members and saw firsthand how issues like lateness, customer complaints, and absenteeism were addressed. These situations taught me the value of emotional intelligence, neutrality, and listening in human resource administration. I saw how even a small misunderstanding, if not properly managed, could affect morale and productivity.
Perhaps one of the most rewarding aspects of my SIWES experience was learning financial documentation and petty cash handling. Although I was not directly in charge of cash transactions, I assisted in balancing daily financial summaries, collecting sales reports from the reception desk, and crosschecking them with barbers’ records. I learned how to prepare daily expense reports and understood how the administrative team tracked operational costs such as utilities, grooming supplies, and maintenance. During promotions or festive seasons when business activity surged, I helped compile income summaries and prepared budget requests for extra supplies. This opened my eyes to the importance of budgeting, cost control, and financial transparency in running a business. I now understand that the success of a barbershop is not just in the number of clients it attracts but in how well it manages its resources.
Another specialized skill I acquired was in the area of policy enforcement and compliance. Marvel Cutz has a structured policy guideline that governs everything from customer interaction, hygiene standards, to time management. The administrative department ensures these policies are communicated, enforced, and updated when necessary. I was involved in drafting reminder notices for staff, updating safety checklists, and ensuring that staff adhered to the COVID-19 safety protocols during client service. I also assisted in checking that barbers wore their uniforms properly and used sterilized tools. These responsibilities instilled in me a sense of discipline and the importance of routine compliance checks in sustaining operational excellence.
Beyond hard skills, I learned a lot about teamwork, initiative, and adaptability. Working in the administrative unit meant I had to liaise with all other departments, and that required me to be flexible and cooperative. There were days I had to step in for a receptionist, assist with front desk duties, or help calm a client while their assigned barber prepared. I learned not to box myself into a role but to respond to the needs of the organization as they arose. I also saw how teamwork wasn’t just about doing tasks together, but about supporting each other mentally, emotionally, and professionally — especially during peak periods or when things got stressful.
Additionally, I became proficient in using basic software tools such as Microsoft Excel, Word, and Google Sheets. I created templates for inventory tracking, appointment logs, and performance evaluations. I also learned the importance of data security and confidentiality. As an administrative intern, I had access to sensitive information like staff salaries, customer phone numbers, and internal memos. I was trained to handle such information discreetly and not share anything without authorization. This level of trust boosted my sense of responsibility and professionalism.
My time in the administrative department also exposed me to branding and business strategy. I worked with the marketing team on structuring promotional campaigns from the administrative angle — printing flyers, coordinating schedules, and measuring campaign results. I learned how branding decisions are not just creative choices but are supported by data, customer feedback, and financial analysis. We also held weekly evaluation meetings where performance metrics were discussed — including customer retention rates, number of services rendered, and product sales. I realized how essential administrative staff are in providing data that help guide strategic decisions.
One thing that stood out about Marvel Cutz’s administrative approach was its commitment to staff development. I attended two in-house training sessions where the manager spoke about leadership, business ethics, and customer experience. During one training, we did role-plays on how to respond to different customer behaviors. These sessions helped me sharpen my interpersonal skills and understand what it means to deliver value beyond just doing your job. I saw how customer loyalty was built not just on good haircuts, but on the way the entire organization treats its clients — from the receptionist to the administrator.
My SIWES experience in the administrative department of Marvel Cutz was nothing short of transformative. It was a blend of theory and practical application, offering me the chance to develop specialized skills that go beyond textbook knowledge. I gained a clearer understanding of business management, interpersonal dynamics, record keeping, compliance, customer service, and strategic planning. I now see administration not as a back-end function, but as the nerve center of any thriving business. The experience has not only improved my technical skills but has also shaped my mindset toward excellence, responsibility, and growth. I am confident that the skills and values I acquired during my industrial attachment will be instrumental in shaping my future career, regardless of the industry I find myself in.
 

CHAPTER FOUR
EXECUTIVE SUMMARY
BENEFITS
· I become more enlightened by encountering and getting familiar with different equipment.
· I was able to relate most of my theoretical aspect taught in class to the physical aspect in the organization.
· I experienced how to use some of the equipment being used in the organization.
· I also improved in my understanding of some stages.

WORK CARRIED OUT WITH CLEAR STATEMENT
The entire staff of Mavel Cutz, taught me on how to manage the company and how to work as a team in any organization.


CHAPTER FIVE
PROBLEMS ENCOUNTERS, RECOMMENDATIONS AND CONCLUSIONS
5.1	Difficulties Encountered During the Programme
	During my SIWES program, I encountered some challenges that impacted my learning experience. One major issue was the lack of adequate resources and facilities. Some departments faced shortages of office equipment, making it difficult to complete tasks efficiently. Additionally, outdated technological infrastructure slowed down administrative processes. Another challenge was limited supervision and mentorship. Due to the workload on government staff, interns sometimes lacked proper guidance, which made it challenging to understand some administrative procedures fully. Lastly, bureaucratic delays were common, as approvals for projects and processes often took longer than expected, making it difficult to observe some tasks from start to completion.
 1. Problems of Securing a Place of Attachment
Securing a place of attachment for industrial training programme was a very big challenge to me. This is due to the fact that there are very limited establishment that accepts students undergoing industrial training. While I was searching for a place of attachments, I got to find out most of the establishments that accepts students had already taken the maximum number of students needed, while others would just reject the request giving one reason or the other.
2. Working Time
	As an IT student, I was meant to work for twelve (12) hours in a day, five days in a week (i.e. Mondays to Friday). I barely had time to attend to my personal needs. Not just that IT students had to work all day, but also, the work load was quite much. Most times IT students would be asked to work overtime even without any incentive attached to it and students have no option but to comply every given instruction.
 3. Finance
	Stipends given to me during my industrial training programme is nothing to write home about. The stipend was so little that it could not even cover up for my daily transportation fair not to even mention my feeding fee; therefore, making me spent more from my personal savings. Despite the fact that the stipend was little, it was delayed. Most students ended their programme without receiving their complete stipend due to late payment from firm and we are also asked to pay for the practical we are going to conduct which makes student loose interest in participating.
4. Inaccessible Machines
Industrial training students were not opportune to access most of the automated analyzers because they are not available Instead, we were being told to make research of such machine which does not assist us in learning better going with the saying “practice makes perfect” and not “plain research makes one perfect”. One of the objectives of SIWES is to expose students to work methods and techniques in handling equipment’s and machineries that may not be available in their universities, thus, the above stated objective of SIWES is not been fulfilled completely.
The difficulties encountered during the programme among others include;
· Inadequate monitoring of students on industrial training;
· Lack of cooperation and support from organization;
· Delay in release of fund for supervision and student’s industrial training allowances;
· Student’s reports were not corrected.

5.2 RECOMMENDATIONS OF THE SCHEME WAYS OF IMPROVING THE PROGRAMME
To improve the SIWES experience for future interns, I recommend that Mavel Cutz invest in upgrading office facilities and technological infrastructure to enhance productivity. Introducing mentorship programs where interns are assigned to specific supervisors would also help improve guidance and learning. Additionally, streamlining administrative processes to reduce bureaucratic delays would ensure interns gain complete exposure to project execution within their limited internship duration. Organizing periodic workshops and training sessions for interns would also enhance their professional development and provide them with additional practical knowledge relevant to their field of study.	
SIWES programme can be improved by the various actors in the programme which include the Federal Government of Nigeria (FGN), Industrial Training Fund (ITF), Supervisory Agencies (NUC, NCCE, and NBTE), the Institutions, and the Employers.
A. The Federal Government of Nigeria
· The Federal Government should make it mandatory to all ministries, companies, and other organization to offer placement and as well as accept students for industrial attachment.
· The Federal Government should increase the fund being provided for the SIWES programme and other educational programmes in general for effective and productive implementation of the scheme.
B. The Industrial Training Fund (ITF)
· The Industrial Training Fund should provide a strong insurance policy covered for students on SIWES programme.
· The ITF should provide logistic and material necessary for the effective administration of the scheme.
· The ITF should formulate policies and guidelines for SIWES programme for enhancement to all SIWES participating bodies, institutions and companies involved in the scheme.
· The ITF should provide information on companies for the attachment and help in the placement of students.
C. The Supervisory Agency
· The supervisory agency should liaise with the Industrial Training Fund to ensure the implementation of all federal government policies on the scheme.
· The supervisory agency should ensure adequate funding of the SIWES unit in all the institutions for effective administration of the scheme.
· The supervisory agency should research into the development of the scheme in line with advances in technological development.
· The supervisory agency should develop, monitor and review job specification in collaboration with the institution toward the maintenance of the National Minimum Academic Standard for the entire programme approved for SIWES.
D. The Institution
· The Institution should help identify placement opportunities for student attachment with employers.
· The Institution should ensure regular visitation of their students on industrial training to monitor their welfare and improvement status.
· The Institution should have adequate information on some of the challenges facing the firm and the student; it should be noted and treated immediately.
· The Institution should ensure payment of student’s allowances and other outstanding financial challenges.
E. The Employer
· The Employers should accept students for industrial training attachment.
· The Employer should allow the students to have access to some of their useful equipment and other useful facilities.
· The Employer should provide welfare services like drugs and other medication and show good hospitality to students.
5.2.1	Advice for Future Participants
I strongly recommend that future participants should bear the following in mind;
1. The student should be focused to avoid disputing the reputation of the institution in their place of industrial attachment and they should also bear in mind the objective of the scheme and show commitment, diligence and honesty.
1. The student should obey and adhere strictly to all rules and regulations of the company; they should respect the industrial based supervisors as well as other staffs of the company because the moral standard of the student is also evaluated.
1. The student should avoid change of placement without seeking permission from the institutional based supervisor, the employer and the industrial training fund.
1. The student should handle the equipment if the firm with great care and they should take pride in protecting the interest of the company throughout the period of industrial attachment.
5.2.2	Advice for the SIWES managers
1. The SIWES managers should give attention to student welfare on industrial training and the students allowance should be increased as a result as high cost of living in our society.
1. Technologists from various departments or program should be involved in the drafting of time table for students on IT to ensure that students are always sent into areas where activities that will result in learning experience are taking place.
5.3 CONCLUSION
My SIWES experience at Mavel Cutz was invaluable and highly beneficial in preparing me for the professional world. Despite some challenges, I gained significant knowledge and skills that will aid my future career development. The hands-on experience in administration, finance, public relations, legal affairs, and project management provided me with practical insights that cannot be learned solely from textbooks. This internship has strengthened my confidence, improved my ability to work in a professional setting, and deepened my understanding of public service and governance. I am grateful for the opportunity and look forward to applying the knowledge gained in my future career endeavors.
The gains of this exercise are immense; that it was worth the while is grossly an understatement. Being accorded another opportunity in life to be exposed to the rudiments of work places outside the class room teaching is an experience of a life time.
Furthermore, the exposure to practical tools, and working features had engendered better understanding of lessons thought in the class room and charted a course for career development.
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