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CHAPTER ONE
 INTRODUCTION
1.1 Background of SIWES
The Student Industrial Work Experience Scheme (SIWES) is a program initiated by the Industrial Training Fund (ITF) to provide students in Nigerian tertiary institutions with practical exposure to real-world industrial environments. It is a vital bridge between academic studies and professional practice, aimed at equipping students with the necessary skills and experiences to function effectively in the workplace. For Estate Management students, SIWES provides an opportunity to understand the practical aspects of property management, land surveying, and real estate operations, complementing their classroom learning.
1.2 Objectives of SIWES
The main objectives of the SIWES program include:
· Exposure to real-world working environments: SIWES ensures that students experience actual work settings, learning how industry professionals conduct their daily activities.
· Practical application of theoretical knowledge: Students are given the opportunity to apply their classroom learning in real-world situations.
· Development of technical and professional skills: The program focuses on helping students build competencies that are directly relevant to their academic and career paths.
· Improved understanding of industrial practices and ethics: SIWES aims to instill an understanding of workplace ethics and practices, preparing students for their future professional roles.
· Building confidence and work ethic: By actively participating in professional environments, students develop confidence and a strong sense of responsibility.
1.3 Overview of A.S Arashi Consultancy
A.S Arashi Consultancy is a renowned consultancy firm located along Offa Garage Way, Ilorin, Kwara State. The company specializes in providing services related to real estate development, property management, land surveying, and consultancy for residential, commercial, and industrial properties. The firm caters to both individual clients and corporate organizations, offering professional advice, valuation reports, and support for property transactions and management. Known for its in-depth knowledge of the real estate market, A.S Arashi Consultancy has built a reputation for delivering precise and reliable services in the estate management sector.
1.4 Relevance of SIWES to Estate Management Students
For students in Estate Management, SIWES is highly relevant as it allows them to gain hands-on experience in various aspects of real estate operations. Estate Management students are introduced to property valuation, site inspections, land surveying, and property documentation during their SIWES placements. The program also helps students understand the nuances of property laws, tenancy regulations, and other legalities associated with the real estate sector. Practical exposure to these concepts allows students to gain a deeper understanding of the role of estate surveyors and the management of real estate assets.
1.5 Goals and Expectations
Before commencing my SIWES training at A.S Arashi Consultancy, my primary goals included:
· Gaining practical knowledge of estate surveying and property management.
· Understanding the application of valuation techniques and property assessment methods.
· Improving my skills in site inspection, property documentation, and client interactions.
· Learning about the role of technology in real estate management, especially in record-keeping and property marketing.
· Developing professional skills that are vital for my career in Estate Management.
I expected that the hands-on experience at A.S Arashi Consultancy would give me a comprehensive understanding of the real estate industry and provide me with a solid foundation for my future career.


CHAPTER TWO
 ORGANIZATIONAL OVERVIEW
2.1 Overview of the Organization
A.S Arashi Consultancy is a well-established consultancy firm located along Offa Garage Way, Ilorin, Kwara State. The firm is focused on offering professional services in the field of Estate Management, including property valuation, land surveying, real estate consultancy, and property management. A.S Arashi Consultancy serves a diverse clientele, including individuals, businesses, and government agencies, providing expert advice on property transactions, market trends, and real estate investments. The consultancy has a strong reputation for accuracy, reliability, and providing tailored solutions to its clients. The firm's ability to combine industry expertise with personalized services makes it a key player in the real estate sector in Kwara State.
2.2 Organizational Structure
The organizational structure of A.S Arashi Consultancy is hierarchical, with clearly defined roles and responsibilities to ensure smooth operations. Below is a breakdown of the structure:
· Managing Director/Principal Consultant: The head of the firm, responsible for overseeing all aspects of the business, including client relations, strategic direction, and financial management.
· Senior Estate Surveyors: Experienced professionals who lead specific departments and manage complex projects, such as property valuations, market analysis, and consultancy services.
· Estate Surveyors: Handle day-to-day activities such as property inspections, valuations, and the preparation of reports.
· Administrative Staff: Responsible for office management, record-keeping, and documentation.
· Interns: Assist in various departments by providing support in research, fieldwork, data collection, and administrative tasks.
2.3 Departments and Their Functions
A.S Arashi Consultancy is divided into several key departments, each focusing on a specific aspect of real estate services:
· Valuation Department: This department is responsible for preparing detailed property valuation reports for various types of properties, including residential, commercial, and industrial. They assess market values and provide clients with accurate property valuations for buying, selling, or insurance purposes.
· Surveying Department: The surveying team handles land and property surveys, including boundary and topographic surveys. They ensure that properties are accurately measured and legally compliant with regulations.
· Consultancy and Advisory Services: This department offers expert advice on real estate investments, property management, and market trends. They also assist clients in legal matters related to property transactions and development projects.
· Property Management: This department manages the day-to-day operations of properties on behalf of owners. It involves coordinating maintenance, handling tenant issues, rent collection, and ensuring compliance with tenancy agreements.
· Administrative and Support Services: The administrative team handles office logistics, manages client records, prepares reports, and ensures smooth communication between departments.


CHAPTER THREE
 TRAINING ACTIVITIES AND WORK EXPERIENCE
3.1 Duties and Responsibilities Assigned
During my SIWES training at A.S Arashi Consultancy, I was entrusted with a variety of responsibilities that allowed me to apply my academic knowledge in real-world settings. Some of the key tasks I performed include:
· Assisting in Property Inspections: I accompanied senior estate surveyors on property inspections, where I observed the process of assessing the condition, features, and value of properties.
· Data Collection for Valuation Reports: I helped gather data required for valuation reports by conducting research on property sales, market trends, and comparing similar properties.
· Report Documentation and Typing: I assisted in preparing and typing reports, ensuring that all necessary details were recorded accurately.
· Filing and Organizing Documents: I was responsible for organizing and filing documents related to client transactions, property records, and tenancy agreements.
· Tenant Relations and Rent Collection: I participated in the process of rent collection, including issuing receipts and maintaining records of payments.
· Market Research: I assisted with gathering information on local property markets, analyzing demand, supply, and prices to help guide client investment decisions.
3.2 Departmental Experiences
· Valuation Department: In this department, I learned the importance of accurate property valuation. I was involved in assisting surveyors with the preparation of valuation reports, which included taking notes during property inspections and helping compile the necessary documentation.
· Surveying Department: I gained firsthand experience in land surveys. I assisted the surveying team in measuring land boundaries and documenting topographic features. I also observed how survey data is used to prepare reports for legal and transaction purposes.
· Consultancy and Advisory Services: I shadowed the consultants as they provided professional advice to clients on real estate investments, market analysis, and property management. I learned how to analyze market conditions and prepare recommendations for clients looking to buy or sell properties.
· Administrative and Support Services: I assisted the administrative team with record-keeping, filing documents, and organizing office tasks. I also observed how proper documentation and efficient organization are critical in real estate transactions and consultancy services.
3.3 Tools, Equipment, and Technologies Used
Throughout my training, I was introduced to various tools and technologies that are essential in estate management and consultancy services. These include:
· Measuring Instruments: I used measuring tapes and laser distance meters during property inspections to help take accurate measurements of land and buildings.
· Microsoft Office Suite: I frequently used Microsoft Word and Excel to prepare reports, manage data, and organize documents.
· Property Management Software: The firm utilized specialized software for managing property details, rent collection, and scheduling inspections, which I had the opportunity to learn and assist with.
· File Management Systems: I was introduced to digital and physical file management systems for organizing client records, reports, and transaction documents.
· Communication Tools: I used telephones, emails, and internet resources for communication with clients, colleagues, and external stakeholders.
3.4 Challenges Encountered
During my time at A.S Arashi Consultancy, I faced several challenges that tested my adaptability and ability to work under pressure. Some of the main challenges included:
· Weather Conditions During Site Inspections: Inspections often took place under challenging weather conditions, such as heavy rainfall or intense heat, which slowed down the process. However, we adjusted by scheduling inspections early in the morning or in the late afternoon to avoid extreme weather.
· Understanding Complex Terminology in Valuations: Real estate valuation often involved technical jargon that was initially difficult to understand. To overcome this, I took notes, asked questions, and sought clarification from senior surveyors, which helped me grasp the concepts more easily.
· Time Management During Report Preparation: Sometimes, the time constraints in preparing detailed valuation reports made it challenging to complete tasks quickly and accurately. However, with guidance from the team, I learned how to prioritize tasks and improve my time management skills.
· Adapting to Professional Report Writing: Writing professional reports was a new experience for me, and it took time to learn the proper formatting and structure. Over time, I improved through feedback and practice.



CHAPTER FOUR
 SKILLS AND KNOWLEDGE ACQUIRED
4.1 Technical and Administrative Skills
Throughout my SIWES training at A.S Arashi Consultancy, I gained a range of technical and administrative skills that have significantly enhanced my understanding of the real estate industry. These skills include:
· Valuation Skills: I developed a solid understanding of property valuation processes, including how to assess the value of both residential and commercial properties by analyzing their location, size, condition, and market trends.
· Surveying Techniques: I learned how to use measuring instruments like laser distance meters and traditional measuring tapes to take accurate measurements of land and buildings. This skill is essential for conducting site surveys and generating precise property data.
· Report Writing and Documentation: I gained experience in drafting professional reports, organizing data, and presenting findings clearly and accurately. I learned the importance of attention to detail and clarity in professional documentation.
· Data Management: I acquired knowledge in organizing and managing real estate data, including property listings, tenant records, and transaction documents. I also became proficient in using digital file management systems for easy retrieval and updating of information.
· Property Management Practices: I learned how to assist in property management tasks, including tenant relations, rent collection, and organizing property inspections. This involved learning about tenancy agreements, lease terms, and maintaining client relationships.
4.2 Interpersonal and Communication Skills
In addition to technical skills, my time at A.S Arashi Consultancy also helped me develop essential interpersonal and communication skills:
· Client Interaction: I learned how to communicate professionally with clients, addressing their concerns and providing them with relevant property information. This experience enhanced my ability to build rapport and trust with clients, an essential skill for success in the real estate industry.
· Teamwork and Collaboration: Working alongside experienced professionals in a team-oriented environment, I learned the importance of collaboration. I participated in team meetings, shared ideas, and received constructive feedback, which helped me improve my work processes.
· Negotiation and Persuasion: During property viewings and client meetings, I gained exposure to negotiation tactics. I learned how to present properties effectively and persuade potential buyers or tenants, which helped develop my persuasive communication abilities.
· Customer Service: I developed strong customer service skills by assisting in resolving tenant complaints and handling inquiries from property buyers. I learned how to remain professional, calm, and efficient, even in challenging situations.
4.3 Bridging Classroom Theory with Practical Experience
The SIWES experience allowed me to apply the theoretical knowledge I gained in the classroom to real-life situations in the field of estate management. Some key concepts that became clearer through practical experience include:
· Property Valuation Theories: While I had studied property valuation theories in class, the hands-on experience helped me understand how market trends, location, and property conditions directly influence the valuation of real estate. The fieldwork made the theoretical concepts tangible and relatable.
· Land Law and Tenancy Regulations: I was able to connect the classroom knowledge of land laws and tenancy regulations to practical tasks, such as preparing tenancy agreements, handling lease renewals, and ensuring compliance with legal requirements.
· Building Components and Construction Techniques: Through site visits and property inspections, I gained a deeper understanding of building components, construction methods, and their relevance in property evaluation and management. This enhanced my knowledge of how different building materials and designs affect property value.
· Market Demand and Supply: I observed how demand and supply dynamics impact property prices and rental rates. By analyzing the local real estate market, I learned how to assess these factors in the context of client needs and investment goals.


CHAPTER FIVE
CHALLENGES, RECOMMENDATIONS, AND CONCLUSION
5.1 Challenges and Solutions
During my SIWES training at A.S Arashi Consultancy, I encountered several challenges, but these experiences provided valuable learning opportunities:
· Challenge: Limited Field Exposure
· Solution: Initially, I had limited exposure to real fieldwork, particularly in property inspections and valuation processes. However, with continuous guidance from senior staff and gradually taking on more responsibility, I was able to build my skills and confidence in these areas.
· Challenge: Weather and Site Conditions
· Solution: Some property inspections were affected by harsh weather conditions, such as rain or extreme heat, which made it difficult to take accurate measurements and document findings. To address this, we scheduled inspections early in the morning and took necessary equipment to protect against weather disruptions.
· Challenge: Time Constraints
· Solution: On some occasions, I faced time constraints when compiling and finalizing valuation reports. To overcome this, I prioritized tasks, worked efficiently under pressure, and sought help from colleagues when necessary to ensure timely completion of my responsibilities.
· Challenge: Understanding Complex Property Terminology
· Solution: Initially, some technical terms and property valuation concepts were difficult to grasp. To resolve this, I took detailed notes, actively asked for clarification from colleagues, and did independent research to understand these concepts better.
5.2 Recommendations for the Organization
A.S Arashi Consultancy provides excellent learning opportunities, but there are a few suggestions that could improve the overall experience for future interns:
· Improve Orientation for Interns: While I had a valuable learning experience, a structured orientation for new interns would help familiarize them with the company’s operations, expectations, and tools they would use. This would provide clarity from the start and make the transition smoother.
· Increase Fieldwork Opportunities: Providing interns with more opportunities to engage in real property inspections and client meetings would enhance their practical experience and deepen their understanding of the industry.
· Mentorship Program: Introducing a mentorship program where each intern is paired with a senior staff member for consistent feedback and guidance would allow for better personal and professional development.
5.3 Suggestions for Future SIWES Participants
To make the most of their time during SIWES, future participants should:
· Be Proactive: Always show eagerness to learn and take on new challenges. Be proactive in asking questions and seeking out opportunities to contribute to projects.
· Pay Attention to Detail: Estate management involves a lot of documentation and precision in measurements. Attention to detail is crucial for producing accurate work and building credibility in the field.
· Stay Organized: Managing paperwork and keeping records in order is an essential part of estate management. Future interns should develop good organizational habits early on.
· Engage with Clients Professionally: Developing communication skills and learning how to interact with clients in a professional manner is essential. Future interns should make an effort to engage with clients in a courteous and knowledgeable way.
5.4 Summary and Conclusion
My SIWES training at A.S Arashi Consultancy was an enriching experience that provided me with valuable insights into the real estate industry. The hands-on experience in property valuation, surveying, and management enhanced my understanding of the theoretical concepts I had learned in class. I gained practical knowledge in client interactions, documentation, and fieldwork, which has significantly contributed to my professional growth.
Despite facing some challenges, such as limited field exposure and time constraints, I was able to overcome them with the support of my colleagues and supervisors. This experience has prepared me for a successful career in estate management, as I now have a better understanding of the industry and the necessary skills to thrive in it.
In conclusion, the SIWES training at A.S Arashi Consultancy has been invaluable in shaping my skills, boosting my confidence, and providing me with the practical knowledge necessary to succeed in the estate management profession.
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