[image: C:\Documents and Settings\USER\Desktop\k.p logo.jpg]

A TECHNICAL REPORT   
ON STUDENTS INDUSTRIAL WORK EXPERIENCE SCHEME [SIWES]
	
Held at
STEVEN CHARTH & Co.
No 2, Mitchika Street, Area 11, Garki Abuja
Prepared by:
KAZEEM JAMIU
ND/23/ETM/FT/0022
SUBMITTED TO

DEPARTMENT OF ESTATE MANAGEMENT AND VALUATION
INSTITUTE OF ENVIRONMENTAL STUDIES
KWARA STATE POLYTECHNIC, ILORIN



IN PARTIAL FULFILMENT OF THE REQUIREMENT FOR THE AWARD OF  NATIONAL DIPLOMA (ND)


Sept., – Dec., 2024	


DEDICATION
I dedicate this technical report to the Almighty Allah, the giver of knowledge, wisdom and who is rich in mercy.



















ACKNOWLEDGEMENT
I  take  this  opportunity  to  express  my  profound  gratitude  and  deep  regards  to  the  creator  of   heaven  and  earth,  the  one  who  knows  the  beginning  and  the  end,  the  alpha  and  the  omega,  the  Almighty  Allah. 	also  to  my  Dad Mr Kazeem Yusuf, and my Mum Basirat Alao may almighty Allah continue to be with you and may you reap the fruit of your labour (Amin).
Lastly  my  deep  regard  to  the  best  and  most  inspiring  Sister Rodiat Kazeem and my brother Kamal Kazeem may Almighty Allah bless you beyound your Immagination (Amin) and friends may Almighty Allah be with you all. 






TABLE OF CONTENT
Title page										i
Table of content									ii
Dedication										iii
Acknowledgements									iv
TABLE OF CONTENTS
CHAPTER ONE
1.1. Background of SIWES							1
1.2. History  of SIWES								1
1.3. Objectives of SIWES							1
1.4. Objectives of Establishment 						2
CHAPTER TWO
2.1 	Services Rendered By Steven Charth & Co. 
2.2	Valuation 
2.3	Property Management 
2.4	Agency
2.5	Feasiblity and Viability Studies
 CHAPTER THREE
3.0 	Property Management 
3.1 Objectives Of Property Management 
CHAPTER FOUR
4.1	 Problems/Possible Solutions Of Managing a High Rise 
4.2 	Property Valuation
4.3	 Methods of Property Valuation 
4.4	Contents of a Valuation Report 
CHAPTER FIVE
5.1	Conclusion									
5.2	Recommendation						


CHAPTER ONE
1.1 Introduction To Siwes
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2 History Of Siwes
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.

1.3 Objectives Of The Programme
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
Promote the desired technological knowhow required for the advancement of the nation.
1.4	Objectives Of Establishment
· To provide optimum and individual care to patients.
· To develop recognition for patients needs for privacy and preservation of dignity.
· To maintain good relationship with patients, relations and the community through health education.
· To carry out diagnosis and intervention.
· To provide training for students.
· To maintain sufficient hospital supply of equipment and promote their utilization and maintenance.
To treat and control diseases.


CHAPTER TWO
2.1 	Services Rendered By Steven Charth & Co. 
By virtue of our training and experience, the firm is qualified and licensed to handle any brief on real estate related jobs on behalf of our clients. Among others, our scope of operation includes: 
2.2	Valuation 
The valuation department is charged with the responsibility of determining the worth of all types of properties such as residential, commercial, industrial, agricultural etc. The valuation purpose may be for mortgage, sales, book record purchase, insurance, rating, probate, compulsory acquisition and compensation etc. and also advises individuals, corporate and Government bodies on all matters affecting land and building. 
2.3	Property Management 
This department is in charge of directing, controlling, and supervising of the interest in land with the aim of obtaining optimum. This entails: 
· Management of properties for and on behalf of property owners. 
· Management and maintenance of recreational and commercial infrastructures. 
· Advising on the maintenance, preservation and disposal of properties. 
· Advising on the economic, physical and legal life of properties. 
· Rent collection and routine inspection on properties. 
2.4	Agency
This involves the buying and selling of properties for and on behalf of the 
clients, leasing/letting of various types of properties as well as sourcing of 
properties for clients. The agency surveyor negotiates on behalf of his clients for the purchase, sales and lease of properties thereby acting as the 
middleman between the landlord and the tenant. Suitable tenants are chosen to occupy the property and approved by a guarantor. We ensure 
that all necessary documents obtained are properly witnessed and acknowledged by the tenant. E.g. Offer letter, Certificate of Occupancy, Receipts of payments, Deed of Conveyance, Deed of Assignment, Power of  Attorney, Inventories Etc.
2.5	Feasiblity and Viability Studies
This entails carrying out detailed analysis and appraisal of proposed projects and advising clients on the possibility and viability or otherwise of such projects.














CHAPTER THREE
3.0 	Property Management 
Property management is the process of controlling, ordering, planning and directing the interest in land and landed properties with the aim of securing optimum returns. This entails the management of people in connection with the property in question. For an efficient management to be accomplished, attention must be given to the proper choice of clients, tenants and staffs. The caliber of this people will determine effective management. Example; a gullible tenant who care less about the future of a property would pose problem on maintenance, repair work and payments of rent and service charges. For a property manager to carryout management activities properly, he must possess good sense of judgement, practical experience and specialist knowledge, so as to be able to balance the interest of both the owner and the occupant at every point in time. He is expected to advice on and give due notice when there is need for repairs and rent renewals. 
3.1 Objectives Of Property Management 
The basic objective of property management is to ensure that the property 
achieves physical, economic and functional efficiencies which includes Durability, income attraction, reduced expenses, safety and aesthetic creation through: 
1. Ensuring that the rent is received at appropriate periods and with due considerations. 
2. Ensuring that the landlord’s fixtures and fittings are in good state of repairs. 
3. Ensuring that the tenant covenants are strict to the tenant and of course adhering to the landlord’s covenants on his behalf. 
4. Receiving complaints from the tenants and taking immediate steps to ensure that the complaints are attended to. 
5. One of the basic principles of management is record keeping. So the  property manager must keep complete and accurate records of all transactions regarding the property for reference purposes. 
6. Acting on behalf of the landlord in all matters relating to the property. In our firm (Steven Charth & Co.) we are authorized to management properties for our clients after a mutual agreement has been reached by both parties and the landlord offers letter which reads “INSTRUCTION TO LET AND MANAGE”. We also notify the tenants to contact us for any issues, rent payments and complaints by organizing a median meeting with the tenants and dispatching a “LETTER OF INTRODUCTION” which serves as an introduction of our firm as managers of the said property. A legal document usually prepared by the property management agent called the power of attorney is given to the landlord to sign. It shows that the landlord has given us the power to act on his behalf in any dealings involving the management of his property. The Power of Attorney shows the name of the client that issued it, the name of the management firm, and also spells out the activities that the property manager is authorized to carry out. The services carried out by the management department include but not limited to the following: 
RENT COLLECTION AND DISBURSTMENT:When handed the task of managing any property, the task of rent collection when due becomes a 
basic priority so as to allow for economic efficiency. We dispatch rent 
reminder letters to tenants 6 (six) months to the expiration of the current 
rent and also Rent Demand notice 3 (three) months to the expiration. All 
tenants pays their rent to us either through cash, cheque or E-transfer. The 
agreed management fee is deducted from the Gross Rent and the Net Rent 
is remitted to the landlord. 
ROUTINE MANAGEMENT INSPECTION: As part of the management 
functions of a property manager, we carryout routine management inspection of our properties periodically to ascertain the condition and functionality of all parts of the property and to also determine if all tenants are abiding by the covenants as started in the lease/tenancy agreement. If any defect is noticed in the course of inspection we take cognizance of such and include them in the “ROUTINE MANAGEMENT INSPECTION” report sent to the landlord stating the conditions of all fixtures and fittings, the landlord will approve some money for immediate repairs to be effected whereassome minor repairs can be carried out with the service charge paid by the tenants. The tenants will be informed on the date and time of inspection which their presence is vital. 
TREATMENT OF TENANT COMPLAINTS: The property manager is expected to settle all grieved tenants and treat all complaints made by the tenants with utmost care and professionalism. The estate manager serves as an intermediary between the landlord and tenants thereby passing all 
complaints to him from the tenants and also advising him on appropriate 
actions to take. 
LIAISING WITH SOLICITORS: In preparing the lease/tenancy agreement on any property under our management, it is our duty to supply the details of lease/tenancy agreement to the solicitor who prepares a legal document in draft for vetting (a detailed examination of the tenants’ details). We also liaise with the solicitor in some cases in serving quit notices and making appearances in the court of law in quest for an eviction notice to some tenants. 
RECORDS AND ACCOUNT: No one makes a successful property manager without record keeping. As part of our functions as property managers, we do maintain proper record of activities taking place in the properties under our firm. Such records include; Tenancy schedule, locational sketch of the property, all letters sent and received, rent payment and disbursement receipts and records of all financial transactions in respect of all the properties under our management. We have different files for each property where all transactions, rent remittance letters and receipts, PDF (Personal Data Form) of tenants, Guarantors form, offer letters, tenancy agreements etc. are kept for future retrieval of information and to defend ourselves in case of any misunderstanding as to the transaction. 
We have a data base where all our management properties, names and 
contact of landlord and tenants, tenancy period etc. are uploaded and very 
accessible by our head office, all our transactions are also uploaded to the 
database. 
In property management, there are schedules that are usually taken down before a property is occupied by a prospective tenant and also when vacating the property. They are also regarded as inventories. These 
schedules are: 
SCHEDULE OF CONDITION: This is usually taken when a new property is given to us for letting out, we carry out careful and detailed inspection both internally and externally and take photographs for marketing purpose. This inventory is taken prior to occupation by a new tenant. 
SCHEDULE OF DILAPIDATION:A schedule of dilapidation is a list of all fittings and fixtures in the property by the property manager stating their conditions and state. It is taken at the end of a lease term prior to vacation by the tenant. This inventory (Pre vacation inspection) is taken to ascertain the level of disrepair of all fittings and fixtures. Damaged elements of the property are then repaired or replacedusing the RCD (Refundable Caution Deposit) paid by the tenant. The amount for repairs or replacement is deducted from the caution fees paid by the tenant
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PICTURES OF SOME PROPERTIES MANAGED BY OUR FIRM
TYPING AND DISPATCHING OF LETTERS: Letters are being prepared by the surveyor in charge and dispatched to various tenants depending on the prevailing circumstances, the letter is approved by the branch manager in charge before dispatchment. Some letters prepared by the management department include; Rent reminders, Rent demand, Letter of introduction, offer letter, remittance letter etc. 








CHAPTER FOUR
4.1	 Problems/Possible Solutions Of Managing a High Rise 
MULTI – TENANTED BUILDING 
The effective management of a multi tenanted high rise building structure 
requires an integration of several processes which do not readily come to 
the mind of a tenant or even the property owner. Management of high rise 
buildings involves services such as property inspection, rent collection, service charge collection, servicing and maintenance of property and facilities within, overseeing security and maintenance of plant and machinery such as elevators, air conditioners, intercom gadgets and generator. A high rise muti tenanted building is that which is on at least five floors. Tenancy in such structures could either be residential, commercial or both. A multi tenanted high rise office building must be run in such a way as to meet up to business requirements. The anticipated standard of management rendered in susch a building within Nigeria’s capital city should be nothing short of top-notch. Management of high rise buildings in multiple occupations poses special problems. In the course of my attachment I discovered some problems and possible solutions in the management of highrise buildings.
4.2 Property Valuation 
Valuation or property appraisal is the core practice of of estate management. It is the estimation of the worth and monetary value of a land or landed property as at the time and date of valuation putting into consideration basic factors such as location, topographic condition, available facilities amongst others. The basic objective is to determine the value of the landed property been assessed. In accomplishing this, the surveyor must ascertain the type of property, purpose of the valuation which will in turn determine the method of valuation to be applied and the valuation parameters to be used in a quest to determine the monetary value of such property e.g in valuation of bare land for sale/purchase purpose the best approach should be comparative method and in valuation of land and building for mortgage purpose we apply the replacement cost method. 
The first step involved in property valuation is to receive instruction from 
the client which serves as a guide and contains the following: 
1.Purpose of valuation 
2.Number of properties to be valued 
3.Presentation of title document 
4.Location of subject property 
5.Expected time of completion and submission.
4.3	 Methods of Property Valuation 
DIRECT COMPARISON/COMPARATIVE MARKET ANALYSIS: Determination of the fair market value of a property is done through direct comparison of prices paid for similar properties. The subject property is compared with the prices paid for comparable market evidence of recent sales (Used when there’s abundant evidence of previous sales). The properties compared must be similar, sales must be recent, the neighbourhood should also be similar with necessary adjustments made to offset the slight differences that may occur to arrive at the Open Market Value. 
[bookmark: _GoBack]DEPRECIATED REPLACEMENT COST METHOD: The depreciated replacement cost is the current cost of replacing an asset with its modern equivalent asset less deductions for physical ddeterioration and structural obsolescence. DRC (Depreciated Replacement Cost) method is used only for specialized properties without trading potentials in both private and public sectors where the lack of income prevents the use of income approach. In the public sector it includes hospitals, police stations, public buildings, schools and libraries while the specialized buildings in the private sector includes mosques, churches etc. Depreciated Replacement Cost is also used for properties, whether specialized or not, where it is statutorily required to be used. 
INCOME APPROACH: The income approach to value is based on the principle of anticipation. The principle of anticipation affirms that value is created by the expectation of benefits to be derived from possession, operation and capital gain resale. Account is usually made in the income 
approach for the time value of money, which means that earnings are of 
more value to its holder today than if the same sum were to be received in 
the future. A person who is given an option between receiving a sum of 
N1,000 today or receiving the same sum in five years time would prefer the receipt today, first because he can invest the N1,000 received today to 
secure a higher sum in five years, and second, because inflation would have devaluing effects over five years. 
4.4	Contents of a Valuation Report 
After computation and calculation, a valuation report is prepared for the 
client and it contains the following: 
A.BRIEF: This is a statement informing the client that the valuation requested for has duly been carried out according to the instructions given and also stating the purpose of the valuation exercise. 
B.SITUATION: This describes the subject property giving its location and directions on how to access the property. 
C.NEIGHBOURHOOD: This is the description of the immediate neighbourhood where the property is situated and the notable landmarks which will assist for easy access. Municipal facilities like electricity and telecommuniacation services are also stated here. 
D.SITE: Here, the total land area is stated and means of access into the premises. The site plan of a property is represented in pictoral form below for clearer understanding.
E.DESCRIPTION/CONSTRUCTION DETAILS: This shows the description of the type of materials used in construction of the building (such as materials used in the construction of doors, windows, ceilings, roofs, wall and floor finishes), positioning and shape of the building etc. F.ACCOMMODATION AND USE: This states the schedule of accommodation afforded by the described development in details. G.SERVICES: Here, the details of services and facilities available in the subject property are stated, this include electricity, pipe borne water from public mains or bore hole, lifts, power generators etc. 
H.SCHEDULE OF CONDITION: This shows if the property is in good physical condition or not by stating the physical or structural defects and rectification observed in property. 
I.TENURE: This involves stating the available title documents and ownership rights or interests existing on the subject property and duration for which these rights exits. Example, Deed of Assignment, Power of Attorney, Dead of conveyance etc. 
J.BASIS OF VALUATION: This states the basis upon which the valuation was carried out, that is to determine the OMV (Open Market Value) of the property. 
K.METHOD OF VALUATION: This states the method of valuation used. 
L.OPINION OF VALUE: The open market value and forced sale value is stated here after carrying out necessary calculations. 




CHAPTER FIVE
5.1	 Conclusion 
	This report has been able to x-ray an account of the entire work – experience garnered by me during my SIWES program at  Steven Charth & Co. which is a core scheme in ITF and which is saddled with the responsibility of strengthening the effective teaching and learning of skill based course such as Estate Management. I therefore concludes that SIWES is of great benefit to students in tertiary institutions. It therefore implies that the proper and effective administration of SIWES will go a long way in boosting and enhancing the competencies of the workforce of the country. 
5.2	 Recommendation 
i. Students’ Industrial Works Experience Scheme (SIWES) needs to be strengthened by all concerned stakeholder in order for its objectives to be fully realized. 
ii. Regular monthly allowances for students on attachment should be paid promptly. 
iii. Organizations should always accept students for SIWES and subsequently assign them to relevant jobs. 
iv. Experience staff should always be made to train the students on attachment 
v. There should be more funding of the scheme by the government in order for it to be more effective. 
vi. The companies should put in place all the necessary facilities needed to enhance the knowledge of the student in industrial attachment. 
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