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CHAPTER ONE
INTRODUCTION
The Student Industrial Work Experience scheme (SIWES), also known as Industrial Training. It is a compulsory skill training programme designed to expose and prepare students of Nigeria Universities, Polytechnics, College of Education, College of Agriculture and College of Technology, for the industrial work situation they are likely to meet after graduation.
SIWES introduction, initiation and design was done by the Industrial Training Fund in 1993 to acquaint students with the skills of handling employer’s equipment and machinery. The Industrial Training Fund solely funded the scheme during its formative years. However, due to financial constraints, the fund withdrew the scheme in 1978.
Mafe (2009) affirmed that SIWES is also a planned and structured programme based on stated and specific career objectives which are geared towards developing the occupational competencies of participants. Consequently, the SIWES programme is a compulsory graduation requirement for all Nigerian university and polytechnic students offering certain courses.
SIWES is the accepted training programme, which is part of the approved Minimum Academic Standardin the various degree programmes for all Nigerian Universities. The scheme is aimed at bridging the existing gap between theory and practice of Sciences, Agriculture, Medical Sciences (including Nursing), Engineering and Technology, Management, and Information and Communication Technology and other professional educational programmes in the Nigerian tertiary institutions. It is aimed at exposing students to machines and equipment, professional work areas and workers in industries, offices, laboratories, hospitals and other organizations.
Prior to establishing the Scheme industrialists and other employers of labour felt concerned that graduates of Nigeria Universities were deficient in practical background studies preparatory for employment in industries and other organizations. The employers thus concluded that the higher institutions was not responsive to the needs of the employers of labour. Consequently, the rationale for initiating and designing the scheme by the Industrial Training Funds ITF in 1973. The scheme is a tripartite programme involving the students, the universities and the employers of labour. It is funded by the Federal Government and jointly coordinated by the Industrial Training Funds (ITF) and the National Universities Commission (NUC).
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1. To provide an avenue for students in the Nigerian universities to acquire industrial skills and experience during their course of study;
2. To prepare students for the work situation they are likely to meet after graduation;
3. To expose the students to work methods and techniques in handling equipment and machinery that may not be available in their universities/polytechnics;
4. To allow the transition phase from school to the world of working environment easier and facilitate students’ contact for the gap between theory and practice.
ORGANIZATIONS INVOLVED IN THE MANAGEMENT OF SIWES PROGRAMME AND THEIR ROLES
The Federal Government, the Industrial Training Fund (ITF), the Supervising Agency, National Universities Commission (NUC), Employers of labor and Institutions have specific roles to play in the management of SIWES. The roles are:
The Federal Government
i. ToprovideadequatefundstotheITFthroughtheFederalMinistryofIndustryforthe scheme;
ii. Tomakeitmandatoryforallministries,companiesandparastatalstoofferplacesto studentsinaccordancewiththeprovisionsofDecreeNo.47of1971 asamendedin1990;
iii. Formulate policies to guide the running of the scheme nationally.
The Industrial Training Fund (ITF)
i. FormulatepoliciesandguidelinesonSIWESfordistributiontoalltheSIWESparticipating bodies;
ii. Provide logistic material needed to administer the scheme;
iii. Organize orientation programmes for students prior to attachment;
iv. Provide information on companies for attachment and assist in industrial placement of student;
v. Supervise students on Industrial attachment;
vi. AcceptandprocessMasterandPlacementlistsfrominstitutionsandsupervisingagencies;
vii. Vetandprocessstudents’logbooksandITFForm8.
BENEFITS OF SIWES TO STUDENTS
The scheme has recorded tremendous achievement since its creation among which are:
· It has helped students by exposing them to practical knowledge of things they were taught in the class.
· It has been able to restore students, making them assumed of their competence.
· It has also helped student get acquitted to the method of their various career.

CHAPTER TWO
ABOUT MINISTRY OF WORK AND TRANSPORT, ILORIN, KWARA STATE
It was established many years back, but reently in 2025, the Executive Governor, Kwara Sttae created a new ministry called Ministry of Transport and the Commission is Mrs. Aliyu Kora Sabi. It was vested with the provision and preserving road infrastructure which includes marking of roads, installation of traffic signage and street furniture, signalization, traffic studies, road traffic engineering designs and alignment. It is also responsible for the formulation of transportation policy in the State. The administrative building is situated at Ahamdu belo Way, Ilorin, Kwara State.
Departments in the Ministry are as follow:
5. Department of administration and supplies
6. Department of Finance and Accounts
7. Department of Engineering and Safety
8. Department of Planning Research and Statistics
9. Department of Mass Transit
Duties of Administration and Supplies Department
This department coordinates the activities of all the other departments in the Bureau. It takes care of the personnel and staff matters of the agency in the following areas:
· Formulation, Execution and review of policies and programmes on Administrative and Human Resources Management.
· Coordination of Manpower Planning, Recruitment, Induction, Confirmation, Training, Assessments and Performance Appraisal, Leave, Promotions, Discipline.
· Inventory Control of all organization’s resources including but not limited to offices, fixtures and fittings, vehicles etc.
· Collect and collate data for the preparation of Manpower budget.
· Preparation of monthly bulk expenses of the monitoring Departments and Agencies for disbursement by the Director, Finance and Accounts.
· Implementation of all policies and programmes relating to Administrative functions in line with public service rules and other Extant Regulations.
· Pension and general welfare matters.
Duties of Engineering and Safety Department
· Design and installation/construction of transportation infrastructures
· Design and installation of street furniture and gantry signs.
· Pavement markings of major roads to enhance lane discipline and road users’ safety.
· Traffic systems management in order to reduce delays and increase speed and reducing journey time.
· Conceptual construction and administration of driving school
· Design and installation of traffic control lights at major junctions and intersections.
Duties of Finance and Account Department
The Department is saddled with the responsibility of handling all Finances and Accounts matters of the agency in the following areas:
· Preparation of Budget
· Preparation of Personnel Emolument
· Preparation of Financial Accounts/Appropriation Accounts
· Bank related transactions
· Compliance with financial instructions and accounting codes
· Advising the Accounting Officer and other Department Heads on financial matters and technical provisions of financial regulation
· Maintenance of proper books of accounts such as main and subsidiary ledgers, Cash Books, DVEA, Personal Advances Ledger etc.
· Ensuring prompt rendition of all Returns e.g. consolidated Accounts (monthly Transcripts), Bank reconciliation stations, Revenue and Expenditure Returns as prescribed in financial instruction.
· Preparation of Staff Salaries and Allowances
· Reconciliation of Accounts.
· Preparation of various financial reports
· Preparation of Budget and Appropriation of Accounts
· Liaising with professional bodies e.g. Federal Inland Revenue Services (FIRS), Board of Inland Revenue etc. on behalf of the agency.
· LiaisingwithregulatorybodieslikeStateExternalAudit,financialinvestigationand Control Unit (FICU)
Duties of Mass Transportation Department
· Monitoring of various Mass Transit Schemes (popularly called Soludero) executed by the State Government and private investors under the Public Private Partnership (PPP) arrangement.
· Delivery of a proper maintenance culture amongst the allotter’s of the Bus Mass Transit (BMT) scheme.
· Synergy with other agencies in the development of Mass Transportation allied networks in the State such as: Rail Transportation, Water Transportation and Air Transportation
· Design, implement and monitor the implementation of Motorcycle Riders Permit in theState.
Duties of Planning, Research and Statistics Department
· Undertaking transportation studies and surveys
· Collating and analyzing various data obtained from field surveys
· Devising methods for the collection, analysis and interpreting of statistical data
· Coordination of travel data such as origin and destination survey, accident.
· Determination of appropriate routes for Bus Mass Transit Schemes
· Undertaking policy analysis and formulation and project evaluation
· Providing technical input in the preparation of transportation development.
· Initiating projects and programs related to the development of efficient transportation system in the state
· Providing technical back-up in the implementation of all engineering projects of the Bureau.

ORGANOGRAM OF THE ORGANIZATION
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CHAPTER THREE
EXPERIENCE WITH THE MINISTRY OF WORKS AND TRANSPORT, NOW MINISTRY OF TRANSPORTATION
My experience were knowledge driven and in practical with various departments of the organization within period of placement. The acquired knowledge in respective departments of the Organization were as follows:
With the Department of Administrative and Supplies
First week of my arrival at the placement, I was to taken through various departments in the organization such as Administrative, Mass Transit, Planning, Research & Statistics, Finance & Account, Engineering and Safety. Members of Staff, the deputy directors and directors of respective department too were introduced to me.
I worked with the Administrative & Supplies department in typing of manuscripts, sending and receiving of mails across the parastatals (SeePlate3.0).Also I did recording of statutory registers and a database of all certificate issued to registered vehicle owners.
Plate3.0:Desktopused
With the Department of Engineering and Safety
At the Engineering and Safety department, I was engaged in lecture on Vehicle Inspection process which I learnt that the vehicle inspection process is an inseparable part of vehicle insurance. A car needs to be inspected for a number of reasons. It might’ve been in an accident, and the carrier needs to assess the damage, or it might ’veal most totaled and the insurer needs to take the call on whether it needs to be salvaged. Vehicle inspection is also required before leasing out cars to expose any hidden damages and establish the actual ‘health’ of the car. (See Plate 3.1).
[image: C:\my files\GRA\v1.jpg]
Plate3.1: Vehicle undergoing inspection
These are the process of Vehicle Inspection
· Verifying identification details
· Preliminary tasks
· Physical inspection of the vehicle
· Hidden Damages
Also I learnt that there several safety tools that a vehicle must have before its can pass the safety test as to obtain road worthiness permit. Such as fire extinguisher, seat belt cutter and window breaker, jumper cables, tire repair kit, toolbox, first aid kit, a change of clothes. (See Plate 3.2).

[image: C:\my files\GRA\s1.jpg]
Plate3.2: Safety apparatus required in a vehicle
For field work, I was engaged in physical observation / inspection of a car before issuance of the road worthiness certificate (SeePlate3.3&3.4).In the course of observation different parts of the vehicle were checked such as the air pressure of car tyres, oil level, engine light, air filters, car light, belt, brake light and trafficator etc.It was made to me known the importance of this exercise in protection of lives and property.

[image: C:\my files\GRA\v3.jpg]
[image: C:\Users\kadiri associates\steve\images (5).jpeg]Plate3.3:Vehicle Inspection

Plate3.4:Vehicle Inspection
I was engaged in traffic sign the importance and its installation. One of the primary function of any traffic signal is to assign right-of-way to conflicting movements of traffic at an intersection. It help to permit conflicting streams of traffic to share the same intersection by means of time.
[image: C:\Users\kadiri associates\steve\images (2).png]
Plate3.5:Various Traffic Signals
[image: C:\Users\kadiri associates\steve\images (3).png]
Plate 3.6: Various Traffic Signals
With the Department of Mass Transit
It is supposed to operate on low fare policy compared to average fare of the normal commercial buses for a journey of the same distance and the comfortability and reliability, in terms of operation (See Plate 3.7).

[image: ]
Plate3.7: Kwara State Bus Mass Transit
Also, there was an interacting session with the director of mass transit on the Bus Mass Transit (Soludero) scheme.
Other Engagement
I did research on stakeholders’ engagement in public transport, roles of water means of transportation, and transportation in Nigeria.
IvisitedtheWoleSoyinkaRailwayStationatAbeokuta.ThereIwasobservedthepassengertraffic towardsthepeakhour,theticketingsystemandothercommercialtransitpatronageattheentrance of the station.


CHAPTER FOUR
CHALLENGES, CONCLUSION AND RECOMMENDATION
CHALLENGES ENCOUNTERED
During my SIWES training at the VIO office in Ilorin, I faced several challenges that tested my adaptability and problem-solving skills.
1. Limited Practical Experience in Vehicle Inspection
Initially, I had little knowledge of the technical aspects of vehicle inspections. Understanding the various components and their safety standards was challenging. However, by observing experienced officers and asking questions, I gradually learned how to assess roadworthiness effectively.
2. Difficult Interactions with Non-Compliant Drivers
Some drivers were uncooperative during inspections, often arguing or refusing to comply with regulations. I observed how officers handled such situations with patience and firm enforcement, which helped me understand the importance of effective communication and professionalism.
3. Understanding Complex Documentation Processes
The vehicle registration and licensing process involved multiple steps, making it difficult to grasp at first. Through hands-on practice, guided supervision, and continuous learning, I became more comfortable with the procedures.
4. Weather and Fieldwork Conditions
Conducting roadside inspections under harsh weather conditions, such as intense heat or rain, made fieldwork demanding. I adapted by dressing appropriately and staying hydrated during long hours outside.
Despite these challenges, I over came them through persistence, teamwork, and guidance from experienced VIO officers.
SUMMARY OF EXPERIENCE
My Student Industrial Work Experience Scheme (SIWES) at the Vehicle Inspection Office (VIO) in Ilorin, Kwara State, provided me with valuable practical knowledge in vehicle inspection, road safety enforcement, and administrative procedures. I gained hands-on experience in processing vehicle documentation, conducting road worthiness assessments, and assisting in road side inspections. Additionally, I improved my communication, teamwork, and problem-solving skills while working with officers and interacting with drivers.
CONCLUSION 
The SIWES program significantly contributed to my professional growth by bridging the gap between theoretical knowledge and practical application. It enhanced my understanding on road safety regulations, vehicle maintenance, and accident prevention. The experience also strengthened my ability to work in a structured environment, follow procedures, and handle real-world challenges. These skills will be beneficial in my future career, particularly in transportation management, where public safety and compliance with regulations are essential.
RECOMMENDATIONS
Based on my experience, I suggest the following improvements for SIWES at the Ministry of Works and Transport , now Ministry of Transportation::
1. Enhanced Practical Training for Interns
More hands-on training should be provided for students, including structured sessions on vehicle inspection, document verification, and accident reporting. This will improve learning outcomes and skill development.
2. Public Awareness on Road Safety
Many road users lack knowledge of traffic laws. The Ministry should conduct more public sensitization campaigns to educate drivers on the importance of compliance and safe driving practices.
3. Improved Digital Record-Keeping
Transitioning to a more digitalized documentation system would enhance efficiency, reduce paperwork, and minimize errors in vehicle registration and licensing.
4. Better Support for Field Officers
Providing adequate protective gear, such as reflective vests, raincoats, and sunshades, can improve working conditions for officers and interns during roadside inspections.
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