
[image: image1.emf]K

W

A

RA

ST

A

T

E

P

O

L

Y

T

E

C

H

N

I

C


TECHNICAL TRAINING REPORT ON 

STUDENT INDUSTRIAL WORKING EXPERIENCE SCHEME (SIWES) 

HELD AT

KWARA STATE POLYTEHNIC BAKERY

KWARA STATE POLYTECHNIC, ILORIN KWARA STATE

PRESENTED BY

WASIU AISHAT AWENI

ND/23/PSM/FT/0175
SUBMITTED TO THE

DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT

INSTITUTE OF FINANCE AND MANAGEMENT STUDIES 

KWARA STATE POLYTECHNIC, ILORIN

IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN PROCUREMENT AND SUPPLY CHAIN MANAGEMENT,
KWARA STATE POLYTECHNIC, ILORIN.

SEPT -DECEMBER 2024

DEDICATION 

This SIWSES report is dedicated to Almighty God, Mr. and Mrs. Wasiu for their financial support and my fellow SIWES colleagues for making learning easy for me during my SIWES programme.

ACKNOWLEDGMENT

I hereby appreciate Almighty God for giving me the Grace and Opportunity to complete my industrial training successfully.

I acknowledge my parents, Mr. and Mrs. Ibrahim for being there for me and providing the necessary support. May Almighty God bless you and enrich your pocket more than your imagination.

I am also grateful to my industrial based supervisor Mrs. Alaya Rukayat Morenikeji and others for their thorough supervision and useful advice which helped and also contributed to the success of the SIWES programme. May Almighty God make their day on earth longer to reap the fruit of their labour to the fullest.

Thank you all God bless you.

TABLE OF CONTENT

Front Page

Dedication

Acknowledgement

Table of Content

CHAPTER ONE

1.1
Introduction to Siwes

1.2
Objectives of Siwes

CHAPTER TWO

2.1
A Brief History of the Company

2.2   Organogram of the Company 

CHAPTER THREE

3.1
Description of Weekly Activities 

3.2
Preparation of Account
3.3
Opening hours 
CHAPTER FOUR

4.1
Experience gain 

4.2
Challenges 

CHAPTER FIVE

5.0
Conclusion and Recommendation

5.1
Conclusion 

5.2
Recommendation

CHAPTER ONE

1.0
INTRODUCTION

1.1
Background

The Industrial Training fund established by decree 43 was introduced in 1971, vis-à-vis the birth of the Students Industrial Work Experience Scheme (SIWES) the same year by the Federal Government of Nigeria (FGN). It is against this background that the industrial training fund (ITF) initiated, designed and introduced SIWES Scheme in 1973 to acquaint students with the skills of handling employers’ equipment and machinery.

The Industrial Training Fund (ITF) solely funded the scheme during its formative years. However, due to financial constraints, the fund withdrew from the scheme in 1978. The Federal Government, noting the significance of the skills training, handed the management of the scheme to both the National Universities Commission (NUC), and the National Board for Technical Education (NBTE) in 1979. The management and implementation of the scheme was however, reverted to the ITF by the Federal Government in November, 1984 and the administration was effectively taken over by the industrial training fund in July 1985, with the funding solely boned by the Federal Government. It is an integral part of the requirements for the award of Certificates, Diplomas and Degrees in institutions of higher learning, e.g. Colleges of Education, Polytechnics, Universities, etc. 

Student Industrial Work Experience Scheme (SIWES) exposes students to industry-based skills necessary for a smooth transition from the classroom to work environments. It accords students of tertiary institutions the opportunity of being familiarized, exposed, and prepare students of universities, polytechnics, college of technology, college of agricultures and college of education for the industrial work situation they are likely to meet after graduation and to the needed experience in handling machinery and equipment which are not found in such an educational institution.

1.2 
Objectives of SIWES
· To provide students with relevant practical experience.

· To satisfy accreditation requirements set by the Nigerian Universities Commission (NUC).

· To familiarize students with typical environments in which they are likely to function professionally after graduation.

· To provide student an opportunity to see the real world of their discipline and consequently bridge the gap between the University work and actual practice.

· To change the orientation of students towards labour market when seeking for job.

· To help students access area of interest and suitability for their chosen profession.

· To enhance students, contact for future employment

· To provide access to equipment and other facilities that would not normally be available in the University workshop

· To enlist and enhance industry involvement in university education.

· Summarily the objective of the Student Industrial Work Experience Scheme.

· To solve, the problem of inadequate practical skills, preparatory for employment in industries by Nigerian graduates of tertiary institution. 

· To promote and encourage the acquisition of skills in industry and commerce, with a view of generating a pool of indigenous trained manpower sufficient to meet the needs of the economy.

CHAPTER TWO

2.0
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT

2.1 
Location and Brief History of Establishment

Kwara State Polytechnic Bakery was located inside Kwara State Polytechnic Campus, Ilorin Kwara State. The bakery was supervised by Mrs. Alaya Rukayat Morenikeji. The company where producing butter bread that is very rich, Kwara State Polytechnic bakery have been established for some years now.  
2.2

 ORGANOGRAM OF THE COMPANY 








THE BAKERY IS STRUCTURED INTO VARIOUS SECTIONS:
· Production Unit: Handles mixing, baking, cooling, and slicing.

· Packaging Unit: Handles wrapping and labeling.

· Sales Unit: Manages distribution and customer relations.

· Admin/Finance Unit: Manages records and bookkeeping.

CHAPTER THREE

3.1

DESCRIPTION OF WEEKLY ACTIVITIES

Week 1: Orientation and Introduction
· Introduction to staff and workplace rules.

· Tour of production room, storage area, and sales section.

Week 2: Production Basics
· Learned about ingredients (flour, yeast, sugar, etc.).

· Observed dough mixing, proofing, and baking process.

· Assisted in greasing pans and measuring ingredients.

Week 3: Baking and Handling
· Participated in baking bread and small cakes.

· Learned about oven temperatures and baking time.

· Helped in removing and cooling baked items.

Week 4: Packaging and Hygiene
· Assisted in slicing, packing, and labeling.

· Learned proper hygiene practices and sanitation.

· Observed how products are prepared for delivery.

Week 5–7: Customer Interaction and Sales
· Interacted with walk-in customers.

· Used POS system for sales.

· Handled cash and stock records under supervision.

Week 8: Final Review
· Summary of all roles done.

· Feedback from supervisor.

· Report compilation and wrap-up.

3.2
Preparation of Account


The capital Account of the Bank reconciliation statement for the month was done for balancing general budget for the month. There are two type of accounting made which include: -

· Overhead account 
Overhead expense refers to an ongoing expense of operating a business. Overheads are the expenditure which cannot be conveniently traced to or identified with any particular cost unit, unlike operating expenses such as raw material and labor.
· Capital account
The capital account is one of two primary components of the balance of payments, the other being the current account. Whereas the current account reflects a nation's net income, the capital account reflects net change in ownership of national assets.
3.3
Opening hours 

· Monday 08:00 am - 05:00 pm

· Tuesday 08:00 am - 05:00 pm

· Wednesday 08:00 am - 05:00 pm

· Thursday 08:00 am - 05:00 pm

· Friday 08:00 am - 05:00 pm

· Saturday 08:00am – 04:00pm

· Sunday Closed – Closed

CHAPTER FOUR
4.1
SKILLS ACQUIRED
· Baking and pastry preparation.

· Food safety and hygiene.

· Packaging and product handling.

· Customer service and communication.

4.2
Difficulties Encountered During the Programme


Life they say is not a bed of roses and whatsoever that has advantages also have its disadvantages. In as much as the SIWES Programme is a wonderful programme which has been designed to help the students have a practical knowledge of their various courses of study, it is note-worthy to also mention some of the problems encountered during the programme.
1. Problems of Securing a Place of Attachment
Securing a place of attachment for industrial training programme was a very big challenge to me. This is due to the fact that there are very limited establishment that accepts students undergoing industrial training. While I was searching for a place of attachments, I got to find out most of the establishments that accepts students had already taken the maximum number of students needed, while others would just reject the request giving one reason or the other.

2. Working Time


As an IT student working in NITR, I was meant to work for twelve (12) hours in a day, five days in a week (i.e. Mondays to Friday). I barely had time to attend to my personal needs. Not just that IT students had to work all day, but also, the work load was quite much. Most times IT students would be asked to work overtime even without any incentive attached to it and students have no option but to comply every given instruction.

 3. Finance


Stipends given to me during my industrial training programme is nothing to write home about. The stipend was so little that it could not even cover up for my daily transportation fair not to even mention my feeding fee; therefore, making me spent more from my personal savings. Despite the fact that the stipend was little, it was delayed. Most students ended their programme without receiving their complete stipend due to late payment from firm and we are also asked to pay for the practical we are going to conduct which makes student loose interest in participating.

4. Inaccessible Machines
In NITR, industrial training students were not opportune to access most of the automated analyzers because they are not available Instead, we were being told to make research of such machine which does not assist us in learning better going with the saying “practice makes perfect” and not “plain research makes one perfect”. One of the objectives of SIWES is to expose students to work methods and techniques in handling equipment’s and machineries that may not be available in their universities, thus, the above stated objective of SIWES is not been fulfilled completely.

The difficulties encountered during the programme among others include;

· Inadequate monitoring of students on industrial training;

· Lack of cooperation and support from organization;

· Delay in release of fund for supervision and student’s industrial training allowances;

· Student’s reports were not corrected.
 4.3
Advice for Future Participants
I strongly recommend that future participants should bear the following in mind;

· The student should be focused to avoid disputing the reputation of the institution in their place of industrial attachment and they should also bear in mind the objective of the scheme and show commitment, diligence and honesty.

· The student should obey and adhere strictly to all rules and regulations of the company; they should respect the industrial based supervisors as well as other staffs of the company because the moral standard of the student is also evaluated.

· The student should avoid change of placement without seeking permission from the institutional based supervisor, the employer and the industrial training fund.

· The student should handle the equipment if the firm with great care and they should take pride in protecting the interest of the company throughout the period of industrial attachment.

4.3.1
Advice for the SIWES managers
· The SIWES managers should give attention to student welfare on industrial training and the students allowance should be increased as a result as high cost of living in our society.

· Technologists from various departments or program should be involved in the drafting of time table for students on IT to ensure that students are always sent into areas where activities that will result in learning experience are taking place.

A. THE FEDERAL GOVERNMENT OF NIGERIA

· The Federal Government should make it mandatory to all ministries, companies, and other organization to offer placement and as well as accept students for industrial attachment.

· The Federal Government should increase the fund being provided for the SIWES programme and other educational programmes in general for effective and productive implementation of the scheme.

B. THE INDUSTRIAL TRAINING FUND (ITF)

· The Industrial Training Fund should provide a strong insurance policy covered for students on SIWES programme.

· The ITF should provide logistic and material necessary for the effective administration of the scheme.

· The ITF should formulate policies and guidelines for SIWES programme for enhancement to all SIWES participating bodies, institutions and companies involved in the scheme.

· The ITF should provide information on companies for the attachment and help in the placement of students.

C. THE SUPERVISORY AGENCY

· The supervisory agency should liaise with the Industrial Training Fund to ensure the implementation of all federal government policies on the scheme.

· The supervisory agency should ensure adequate funding of the SIWES unit in all the institutions for effective administration of the scheme.

· The supervisory agency should research into the development of the scheme in line with advances in technological development.

· The supervisory agency should develop, monitor and review job specification in collaboration with the institution toward the maintenance of the National Minimum Academic Standard for the entire programme approved for SIWES.

D. THE INSTITUTION

· The Institution should help identify placement opportunities for student attachment with employers.

· The Institution should ensure regular visitation of their students on industrial training to monitor their welfare and improvement status.

· The Institution should have adequate information on some of the challenges facing the firm and the student; it should be noted and treated immediately.

· The Institution should ensure payment of student’s allowances and other outstanding financial challenges.

E. THE EMPLOYER

· The Employers should accept students for industrial training attachment.

· The Employer should allow the students to have access to some of their useful equipment and other useful facilities.

· The Employer should provide welfare services like drugs and other medication and show good hospitality to students.

CHAPTER FIVE
RECOMMENDATION AND CONCLUSION  

5.1
Recommendation

· Tertiary institutions need to comply with the standards set for proper implementations of SIWES to enable students derive the greatest benefits from participation in the scheme.

· Tertiary institutions need to provide adequate logistics (mobility, internet service etc.) and adequate funding to make their SIWES units functional.

· Students should be well prepared through meaningful orientation programmes by institutions before embarking on SIWES. A book, such as the “Guide to successful participation in SIWES” would be useful in achieving the purpose if read before, during and after SIWES by participants.

· Quality assurance of SIWES, through adequate supervision of participants by the relevant stakeholders (institutions, employers and ITF) would ensure that the scheme meets its objectives vis-à-vis the principles of cooperative education or work-integrated learning.

5.2
Conclusion

The Student Industrial Work Experience Scheme (SIWES) plays a significant role in human resource development, it helps students develop new skills and enlightens them of what the present society holds for them after graduation and helps them adapt accordingly. As a result of the programme, I am now more confident to build my future My four (4) months industrial attachment with Nigerian Institute for Trypanosomiasis Research(NITR) has been one of the most interesting, productive and instructive experience in my life. Through this training, I have gained new insight and more comprehensive understanding about the real industrial working condition and practice; it has also improved my soft and functional skills. All these valuable experience and knowledge that I have gained were not only acquired through the direct involvement in task but also through other aspect of training such as work observation, interaction with colleges, superior and other people related to the field. It also exposed me on certain things about the medical field/environment.
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