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CHAPTER ONE
1.0	 INTRODUCTION
	SIWES was established in the year 1973 and was developed by the Industrial Training Fund (I.T) and later administered in the year 1979 and was taken over by SIWES administration in 1984 and the Industrial Training Fund review the scheme on the 16th August 1985.
	The Student Industrial Work Experience Scheme (S.I.W.E) is a skilled training program design to expose and prepare students of University, Polytechnic, College of Technology/Agriculture/Education for the industrial work situation they are likely to meet after graduating. The scheme also affords students the opportunity of familiarization and exposing themselves in the need experience in handling equipment and machinery that are available in the institute.
	The scheme was solely founded by the Industrial Training Fund (I.T) during its formative years. But as the financial involvement becomes unbearable, it withdraws from the scheme in 1978. The federal government handed over the scheme in both the National University Commission (NUC) and the National Board for Technical Education (NBTE). Then later the federal government in November, 1984 reverted the management and implement of the scheme to Industrial Training Fund (I.T), and it was effectively taken over by the Industrial Training Fund (I.T) in July, 1985 with the funding being solely bear by the Federal Government.
1.2	 AIMS AND OBJECTIVES OF SIWES
	SIWES is aimed at providing an avenue for undergraduate to acquire direct field experience, training, skills and to bridge the gap between classroom and industry. It helps in preparing the student based on aftermath situations in accordance with Nigeria standards and in relations with student field of study. The objectives of SIWES are;
1. To provide an avenue for students to acquire industrial skills for experience during their course of study.
2. To expose students to work methods and techniques that may not be available during their course of study.
3. To bridge the gap between theory and practice by providing a platform to apply knowledge learnt in school to real work situations.
4. To enable easier and smoother transition from school by equipping students with better contact for future work placement.
5. To introduce students to real work atmosphere so that they know what they would most likely meet once they graduated.
1.3	 SPECIFIC FUNCTION OF THE SIWES
· Provision of links between the institution and ITF
·  Placing of students on the attachment with employee
· Scouting for establishment where student could place for SIWES
· Organizing orientation program to the student for Industrial training
·  Submission of a comprehensive report on the scheme to the ITF at the end of each program.
1.4	FUNCTION OF SIWES
	By the direction of the national university commission (NUC) and industrial training fun (ITF), the unit is mandated to carries out the following functions 
· Seeking of Industrial placement for undergraduate student enrolled in discipline schedule for participation in SIWES. 
· Supervision of the students place in the industrial located within ITF zones
· Processing of students’ logbook, ITF forms and Industrial attachment report upon which is based on federal government funding of supervisor and students’ allowance. 
· Provision of adversary guidance to participating students on employment opportunity.


CHAPTER TWO
2.1    DEFINITION OF LOCAL GOVERNMENT
LOCAL GOVERNMENT:- Is the lowest tier of the government anywhere in the world. It is very important because of its closeness to the people.
The main purpose of the local government is to ensure effective administration at the grass root level, local government aim at ensuring adequate mobilization of human and financial resources for the local development. A local government can be considered as a mini-government serving a particular political unit of administration division in a country. Creating a local government therefore implies breaking down a country or state into smaller unit for effective administrations.
In the light of the foregoing, the local government may be defined as an administrative entity with a sovereign nation or a quasiosoverein state with distinct geographical boundaries. She vested with administrative and legal power to make bye-laws with her jurisdiction.
Like all unit of the government, the local government has a clearly defined area, a population, a continuing organization and the authority to undertake and power to carry out public activities. Local government is normally treated as legal entity, which means she can sue and be sued and enter contracts.
Local government in Nigeria have undergone a lot of vicissitude and reforms. The most popular of which has been the 1976 reforms which informs the framework of operation day.
The 1976 guideline for the local government define local government. “this is the government at the local level exercised through representative council established by the law of exercise specific power with a defined area”. The power should be given to the council substantial control over the local affairs as well as the power to initiate and direct the provision of services and to determine and implement project so as to compliment the activities of the state and federal governments in their area, and to ensure true devolution  of function to those councils and their traditional institution and local initiative and respond to local needs and tradition are maximized.
2.2	ORGANIZATION STRUCTURE OF SAKI WEST LOCAL GOVERNMENT 
Saki West is a Local Government Area in Oyo State, Nigeria. Its headquarters are in the town of Saki. Shaki, Nigeria is located at the extreme end of Oyo state. It has a ressetlement center of 2nd Mechanised division of Nigerian Army, The Oke-Ogun Polytechnic (TOPS), Technical College and a School of Command. Shaki, Nigeria is also one of the largest city in Oyo state.
It has an area of 2,014 km2 and a population of 278,002 at the 2006 census.. 
Saki West Local Government in Oyo State, Nigeria, is composed of the town of Saki, which also serves as its headquarters, and several other villages and hamlets scattered throughout the area. 
Here's a more detailed breakdown:
Headquarters: Saki
Other Features:
A resettlement center of the 2nd Mechanised division of the Nigerian Army 
The Oke-Ogun Polytechnic (TOPS), Technical College, and a School of Command Area and Population:
Area: 2,014 km2 
Population (2006 census): 278,002
Location:
Part of Oyo North Senatorial District 
Borders: Saki East Local Government to the East, Atisbo Local Government to the North, and Asabari Local Council Development Area to the South 
Other Communities:
The Local Council Development Area includes various ethnic groups, with Yorubas dominating, and Igbo and Hausa also present. 
Intermarriage is common among the various communities. 
Economic Activities:
Production of Iron pots, Shear butters, Bakery, Table Water Factories, Petroleum Filling Stations, Tourist centers and Farming 
2.3	ORGANIZATION CHART
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2.4	OBJECTIVES AND ROLES OF LOCAL GOVERNMENT
Having enumerated the structure of local governments in Nigeria, with particular reference to Saki West local government, it is pertinent to say that local government is an
Administrative device designed to maximize functional efficiency.
It has been generally agreed that no central government can satisfactorily conduct administrative wholly from the capital through the civil servants base at the headquarters. It logically follow therefore, that there is need for a form of decentralization such as, will a
Enable government reach out to people at local level.
One of the principal objectives of having local government therefore, is to provide a means of running services of all kinds which are tailored to special needs,


CHAPTER THREE
SKILLS AND PRACTICES ACQUIRED 
3.1	REVENUE DIVISION
STRUCTURE AND COMPOSITION OF REVENUE DIVISION
The revenue division of the local government is headed by the revenue officer. The revenue officer has a lot of staff on   the field collecting revenue on behalf of the local government. This type of revenue so generated by the revenue enforcement officer are called internally generated revenue.
Hitherto, the revenue officer and his team collects revenue earning receipts from the store keeper and move to town for revenue task force with chairman, Secretary and other member with a task of generating more funds to the coffers of local government there is change in the structure of division.
According to the organographies of the revenue division, the task force is responsible directly to the chairman of the local government. However, the revenue officer is the secretary to the task force so that he can put experience to bare in the   working of the committee.
3.2	SOURCES OF LOCAL GOVERNMENT REVENUE
The 1976 reforms enumerated the main sources of local government as follows:
1. Money  derived from community tax and any rate imposed by the local government
2. Money    derived from licenses, permit, dues, charges or s
SOURCES OF LOCAL GOVERNMENT REVENUE
The 1976 reforms enumerated the main source of local government as follows:
1. Money derived from community tax and any rate imposed by the local government.
2. Money derived from licenses, permit, dues, charges or fees specified by any bye-laws or rules made by the local government.
3. Money payable to a local government under the provision of any other enactment.
4. Receipts derived from any public utility concerned or any service or undertaking belonging to or maintained by the local government either in whole or part.
5. Rents derived from the letting or leasing of any building or land belonging to local government.
6. Statutory allocation or grants-in-aid out of general revenue of Nigeria.
7. Any sum of money which may lawfully be assigned to a local government by any public corporation.
8. Interest on the investment funds of a local government.
9. Such sums of money as may be paid to a local government by a joint board.
The above sources may be categorized into external and internal revenue sources. The external of revenue are the grants to the local government by federal or state government to supplement
The limited financial resources available to local government to enable them discharge their function well.
The 1979 constitution as amended in 1989 and 1999 guaranteed the local government a share in the federation account. This is by way of allocations-statutory allocation and value added tax (VAT) to local government from the federal account and 105 of the state’s internally generated revenue.
ACCOUNTING SYSTEM IN LOCAL GOVERNMENT
Generally, government accounting deals mainly with the control and stewardship of receipts, payment and related activities in the public sector. The peculiar nature of social or government accounting transactions make it desirable and indeed mandatory to treat them in accordance with specific but cohesive and standardized measurement theorems and rules.
Local government accounting is essentially a branch broader area of government accounting which is defined as:
‘’A process of recording, analyzing, classifying, summarizing, communicating and interpreting financial information about government in aggregate and detail reflection of all the transactions involving the receipts, transfer and disposition of government funds and property’’
Local government accounting follows by and large, the same principal as government accounting in Nigeria therefore confirms with the finance (control and management) act of 1958 and the audit act of 1956. The provisions of the two ordinances were entrenched in the 1960, 1963, 1979, 1989 and 1999 constitution of Nigeria.
The system of local government accounting also confirms with the world conventional principal of accounting i.e double entry system of book-keeping. This system requires that every debit entry should be marched by corresponding credit entry of similar amount and vice-versa.
Basically, local government accounting is designed to provide for control and accountability for stewardship. The system is designed to serve three broad accounting objectives:
1. Provide a chronological permanent record of all transaction involving money or money’s worth.
2. Provided a frame work for analysis and classification of transactions showing the amount receives from the various service provided by the local government.
3. Provide information to enable statement to be prepared at any given time showing the financial position of other local government.
Local government finds it necessary to demarcate and segregate its resources into specific or specific purpose compartments (receipts and payments) and the method of accounting adopted in recording and measuring each component is referred to as fund accounting.
Another peculiarity of local government accounting is that the account system is maintained in cash basis, which is income is recognized when cash is being received and expenditure is recognized when the liability is being paid.
This system provides a satisfactory approach on matters of stewardship accountability and cash programming. Accordingly, the balance sheet which is known as statement of assets and liabilities does not certain information on (physical) fixed assets is not properly accounted for in local government accounting. In fact, there are specific registers which are kept on permanent basis for the purpose of controlling fixed asset. In a local government setting, such register are referred to as financial memoranda, which set out basic accounting and reporting principles of local government accounting and financial management.
Operationally, the financial memoranda (FM) provide details of accounting procedure to be followed, and books of accounts and record to be maintained in the administration of government funds. The FM also spells out the financial responsibilities of individual officers in the local government.


CHAPTER FOUR
4.1	STRUCTURE AND COMPOSITION OF MAIN ACCOUNT DIVISION
The main accounts division of saki west local government is headed by the deputy treasurer. The main accounts are sub divided into 5 sections viz:
· The expenditure units
· Final expenditure units
· Supplies units
· Commerce and Industry units
· Planning research and statistic
	Each section is headed by a sectional head. The structure is made to follow a hierarchy i.e information emanating from the section will pass through the sectional head to the head of the main account (deputy treasurer) who, in turn, pass the message to the local government treasurer-the administrative head of finance department.
4.2	DEFINITION OF BUDGET
           Budget is a plan that is satisfying in the monetary terms prepared and approved prior to a defined period of time. A budget usually prepared for income to be generated and expenditure. {Income spent during over a period of time}
TYPES OF BUDGET
1. Surplus budget
2. Deficit budget
3. Cash budget
4. Capital expenditure budget
5. Sales budget
6. Production budget
7. Balance budget

PURPOSE OF BUDGET
1. To enable management anticipate problem time and to deal with them effectively
2. It serve as a reminder manager, the action are bided open.
3. To provide a variance point for control purpose
4. It direct management attention from present to future situation 
5. It force management to analyze the organization activity critically
6. It sold the financial implication of the estimate revenue and expenditure for next financially yield
FUNCTION OF BUDGET 
1. Preparation of annual estimates
2. Management of ministry record and information resources{ Data balance, computer service, registry library}
3. Preparation of development plan, that is rolling plan.
4. Research internal organization and operational modality of the ministry
5. Constant collection and processing of data and statistics to the ministry
6. Statutory allocation 
EXPENDITURE UNIT
This unit is responsible for all activities culminating into payment of money out. The unit is headed by a sectional head who is a senior accountant. This unit peopled by finance clerks responsible for payment vouchers for salaries. Other charges (overhead), imprest and capital projects. The local government cashier who is responsible for the payment of money out of also fall into this unit-through part schedule of duty is the final account unit.
Other functions carried out in this unit include:
1. Maintenance of departmental vote expenditure account where payment voucher is entered.
2. Collation of pay as you earns (PAYE) deductions-PAYE return.
3. Maintenance of cash book.
4. Maintenance of personal emolument register.
5. The sectional head of expenditure is responsible for the checking of all vouchers prepared by the staffs in the unit to ascertain that correct expenditure is paid by the local government.
It should be noted that the finance clerks in the unit are posted to various department because of the lack of peace in the finance department to accommodate them or for convenience for department to have easy access to them.


FINAL ACCOUNT UNIT
The final account is headed by a sectional head who is also a senior accountant. The unit is responsible for posting or payment, receipt and journal voucher into the relevant ledgers. The entries posted into various ledgers will be balance at the end of the month for the preparation various accounting returns being rendered by local government. There are some other smaller units within the final account unit because of the volume of work in the unit.
Apart from the accounting returns being done in this unit, there are other major duties. These include:
1. Computation of pension and gratuity for qualified staff.
2. Preparation of adjustment voucher to journalise incorrect posting into the ledger.
3. Maintenance of contract register.
4. Maintenance of vote service ledgers (VSL)
5. Answering audit queries from the auditor-general for local government and inspection of local government from the department of local government and chieftaincy affairs,lokoja.
SUPPLIES
This is very important unit in local government system. The sectional head in this principal stories officer.
This unit is responsible for maintenance of all local government properties; hence the principal stores officer who is the sectional head will make sure that adequate care is taken in respect of store brought to the various local government stores. Coker/aguda local government presently has four stores under the control of the sectional head.
THESE STORES ARE;
1. The central stores
2. The treasury stores
3. The agric stores
4. The works stores
Through the content of the stores varies from department to department, but the basic principle of stores is applicable to all.
Apart from safeguarding the asset of the local government. Other are:
FUNCTIONS OF THE UNIT ARE:
1. Seeing that correct store accounting and store procedures are followed in receiving goods to the store and issuing out from the store.
2. Taking inventory of local government property
3. Handling all purchases of store for the local government through local purchase order (LPO) or jobbing order.
PLANNING, RESEARCH AND STATISTICS UNIT
This unit is headed by a principal accountant as sectional head. As the name of the unit suggests, the unit is responsible for the planning activities, research work and statistical details of information. This is the most important unit in the local government because all her activities revolve around it.
THE MAJOR FUNCTIONS OF THIS UNIT ARE;
1. Preparation of budget or annual estimate
2. Preparation of rolling plans usually on 3 years basis
3. Collection and collating data required by the local government for decision making
	Healthy financial administration in local government rests squarely on the budgetary process i.e budget preparation, approval, execution, reporting, audit and review.
To May, budget simply means estimate or forecast. But broadly speaking, it is not just a mere financial statement or document but an action plan covering the whole establishment for a specific period of time.
It is from this action that financial budgets are prepared from time to time. A budget is a mechanism or instructs rue for allocation.
		Monitoring, evaluation, control, coordination, motivation and a network of communication as well as strategies for planning and achieving a desire future state.
		Budgets can simply be seen as a plan of action expressed in monetary terms. Local government budget or estimate can be defined as a comprehensive plan of action which is expressed in financial terms for a given period of time which is usually a year.
		Therefore, this unit handle the annual estimates yearly in line with the above definition, but the rolling plans deals with projects to be executed within the next three years, but it is being rolled cover yearly.
	Budgeting, in the local government is a very tedious work. The preparation entails.
1. A general review of the economy in terms of its performance in the last budget year.
2. A list of services which make up a local government councils programmes
3. The amount required for the execution of the programmes.
4. The resources or income available for carrying out programmes.

The main objective of local government budget is as follows;
a. To provide a financial plan of action
b. To provide a legal authority for incurring expenditure
c. To provide mechanic for ensuring that adequate controls are maintained over expenditure and revenue.
d. To be able to establish the financial position of the local government council. The local government budget is prepared in accordance with the financial memoranda and relevant call circular from the department of local government and chieftaincy affairs, lokoja. The budget estimates are usually prepared four section viz:
a. Recurrent revenue
b. Recurrent expenditure, including personal emoluments, allowances and overheads.
c. Capital receipts
d. Capital expenditure
After the preparation and defences of the draft estimates, it will be forwarded to the legislative council for approval before it will before it will forwarded to the state government to make sure that nothing in the budget is at variance with federal or state government turn, gave the vehicles out to commercial operators. Apart from the commercial activities, this is unit is responsible for the local government participation in trade fairs either domestics or international.




CHAPTER FIVE
5.1		CONCLUSION
	Local government administration has generated a lot of interest in recent years. The reason for this is because of the tremendous impact and influence the local government has exerted on the general life pattern of the citizens, particularly in the rural or urban areas.
	The fourth schedules to the 1979 constitution has spelt out in great details the functions of local government .these function can only be perform effectively where there is a responsive and dynamic arrangement for financial management
	Generally, financial management is concerned with the efficient and effective acquisition and utilization of funds within a frame work of dearly understood objectives. It involves ensuring that financial resources in whatever form are efficiently acquired, safely held, judiciously committed and economically used towards the attainment of predetermined objectives
	One major part of financial resources management which is of great concern to the local government system is the fiscal administration which deals with the policy, planning and control of financial and their allocation. It involves the acquisition, custody utilization and accountability for the financial resources circle consist of:
a. Planning and Programming
b. Budgeting
5.2	RECOMMENDATION
	During the training program, it was really difficult for most of us serving as the SIWES students to transport down to the office. It really exhausts the whole of money entails strength to achieved the aim off SIWES but we tried and we ensure that punctuality and optimum concentration was given to the program.
	I humbly suggest that the federal government of Nigeria should organized a payment schedule for the entire students partaking in the program as finance does play a great role in achieving the major aim of the program such as: punctuality, Credible Attendance and concentration. I hereby urged the Federal Government to see some reasons to fund the program more adequately and make it a mandatory task to all the organization to pay a certain allowance to all the employers of SIWES so as to assist the students cope with the program and if that is done. They will be credibly in attendance and punctuality.
	I recommend that the students industrial work scheme (SIWES) should provide places for industrial attachment for students; Industrial Training Fund (ITF) should pay allowance to the various students who undergo the training.
	Consequently upon my personal experience and observation as concerned the SIWES program, I noted some obstacle which are hither to the inherent in the exercise. In view of this, I strongly implored the Polytechnic Authority to put into consideration some recommendations.
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