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CHAPTER ONE
1.1	INTRODUCTION	
The Industrial Training is a training Scheme by which a student can undergo practical training within an approved Industrial undertaking having specific amount of fixed assets or turnover of paid up share capital. The scheme is a participatory program involving Universities, Polytechnics and Technical Colleges and students of carious Institutions of Nigeria.
	The Student Industrial Work Experience Scheme (SIWES) is funded jointly by Industrial Training Fund (ITF). The Scheme completes part of the academics requirement standards in pursing the award of the National Diploma in Office Technology Management. The training lasts for six months. The theory and the practical aspect are being joined together in the programme in order to find out how things are being done. In theory, we are to read electronic guidance, books, novels which concern deeply with sense of belonging especially in course of concern them in practical we have to know how to do things by ourselves to enhance spirits of commitment in all we do. That is why, for efficient moving of this programme in conjunction with ministry of education has set a step that students should be going for these programme. Office Technology Management Departments has seen it as a step forward of progress by sending their student to embark on it.
1.2 DEFINITION OF SIWES
Student  industrial  working experience  scheme (Siwes) is a program organized by industrial training fund (ITF) for  National  Diploma science  student  after their first year  (ITF) for  National  Diploma science  student  after their first year  on campus , to help them known more about the practical aspect of what they have been thought  in the school, thou will do practical in  the school but we  still have some  area where  we have to know, that it will help us in future to be able to call ourself  a computer operator , programmer a system analyst. 

1.3 AIMS AND OBJECTIVE OF SIWES
i. It promotes interaction between student in training and the company staffs. 
ii. It helps us to gain moiré to what to customer.
iii. It help us to know  how to relate to customer 
iv. It help  us to be perfect in our course of study
v. It help us to know how the computer system is been operate
vi. It help us to know more about practical aspect  of what we have being taught in the school












CHAPTER TWO
2.0	LOCATION AND BRIEF HISTORY OF EAGLE INTERIOR 
Eagle interior is a company located at Iyana malu, oke-foma, Ita-Amoh, Ilorin, Kwara State. They deals mainly in House beautifying design and general consultant.
The company has being in existence since 2006 and they have made a lot of design for houses, shop and other buildings 
2.1	OBJECTIVE OF YAH-LATEEF ALUMINIUM INVESTMENT
	Yah-Lateef Aluminium company aims to a well-designed environment for offices, houses, shops and so on. The following are key objectives such a company typically pursues:
· Design interiors that are both visually appealing and practical for everyday use.
· Optimize space layout, lighting, and flow to enhance usability and comfort.
· Understand and interpret the client’s vision, lifestyle, or brand identity.
· Provide customized solutions tailored to individual or corporate tastes.
· Manage resources efficiently to stay within the agreed budget.
· Ensure timely completion without compromising quality.
· Use quality materials and collaborate with skilled artisans and contractors.
· Uphold excellence in design execution and finishing.
· Stay current with interior design trends, technologies, and sustainable practices.
· Introduce modern design solutions and materials that meet evolving demands.


Organization Structure of Eagle Interior 
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Roles and Responsibilities
· CEO/Creative Director: Oversees overall vision, design philosophy, and company direction.
· Operations Manager: Handles day-to-day company operations, coordination among departments.
· Design Team Lead: Supervises designers, ensures quality and consistency in all projects.
· Interior Designers: Create interior layouts, choose materials, color schemes, and decor.
· CAD/3D Modeler: Prepares technical drawings, renders, and virtual walkthroughs.
· Project Manager: Oversees execution of interior projects, manages timelines and contractors.
· Procurement Officer: Sources furniture, finishes, and decor items.
· Storekeeper/Logistics Officer: Manages inventory, transportation, and delivery of items.
· Marketing & Sales Manager: Promotes the company, manages client acquisition strategies.
· Social Media Officer: Handles Instagram, Facebook, Pinterest, etc., showcasing design works.
· Sales Executive: Engages with potential clients, builds relationships, closes deals. 

CHAPTER THREE
REPORT ON WORK ACTUALLY CARRIED OUT WITH CLEAR STATEMENT
	During my Siwes Attachment to the Organization (Eagle Interior Store) I was able to know about how interior decoration works and how to take stock. 
3.1	STOCK TAKING AND STOCK CONTROL
· Stock Taking refers to the process of physically counting and verifying the quantity and condition of items in inventory at a specific time. It helps in identifying discrepancies, preventing theft, and ensuring accurate financial records.
· Stock Control involves managing inventory levels efficiently to ensure that there are enough materials or products to meet demand while minimizing waste and storage costs. It includes ordering, storing, tracking, and replenishing stock.
Requirements for Effective Stock Control
1. Accurate Record Keeping – Maintaining up-to-date records of stock movements.
2. Regular Stock Audits – Conducting periodic physical counts.
3. Technology & Software – Using inventory management systems.
4. Efficient Reordering System – Setting reorder levels to prevent shortages.
5. Security Measures – Preventing theft and damage.
6. Trained Personnel – Ensuring staff understand stock management processes.
Personnel Management
Personnel management involves the recruitment, training, development, and welfare of employees in an organization. It focuses on maintaining good employer-employee relationships to improve productivity.
Time Management
Time management refers to the process of planning and organizing how to divide time effectively between different tasks to increase efficiency, productivity, and reduce stress. It involves setting priorities, avoiding procrastination, and using tools like schedules and to-do lists.
Staffing and Recruitment
Staffing and recruitment are the processes of attracting, selecting, and hiring the right candidates for job positions within an organization. It includes job posting, interviews, background checks, and onboarding.
Role of a Manager
A manager is responsible for planning, organizing, leading, and controlling resources to achieve organizational goals. Their roles include:
· Setting objectives and ensuring targets are met.
· Managing teams and assigning tasks.
· Ensuring smooth workflow and resolving conflicts.
· Making decisions that improve productivity and efficiency.
Functions of a Manager
1. Planning – Setting goals and outlining strategies.
2. Organizing – Allocating resources and assigning roles.
3. Leading – Motivating and guiding employees.
4. Controlling – Monitoring performance and making adjustments.
5. Coordinating – Ensuring all departments work towards common goals.
3.2	Relationship, Planning, Risk Taking, and Discipline
In any business, especially in the interior design industry or other creative fields, strong relationships form the bedrock of growth and sustainability. Building and maintaining good relationships with clients, suppliers, employees, and other stakeholders ensure a continuous flow of trust, communication, and opportunities. Positive interpersonal relations often lead to repeat business, referrals, and collaborative growth. A business owner must prioritize transparency, honesty, and responsiveness to nurture such relationships.
[bookmark: _GoBack]Planning is equally vital in laying the foundation for a successful business venture. Strategic planning helps entrepreneurs map out short-term goals and long-term visions, giving clarity and direction to the business. Effective planning includes market research, resource allocation, time management, budgeting, and contingency preparations. Without a structured plan, a business may lack focus, resulting in mismanagement of resources or missed opportunities.
Risk-taking is an essential trait of successful entrepreneurs. No business can grow without venturing into new territories, testing new ideas, or expanding services. However, risk-taking must be calculated and based on informed decisions. For example, launching a new interior design concept or opening a branch in a new location involves risk, but with adequate research, financial analysis, and planning, such risks can yield high returns. Fear of failure should not hinder progress, but blind risk without preparation can lead to collapse.
Discipline ensures that the business stays on track and upholds its commitments. A disciplined entrepreneur or business team adheres to deadlines, maintains quality standards, and consistently follows through with set objectives. Discipline promotes productivity and accountability, ensuring that tasks are not left unfinished and that the team remains motivated. This quality also reflects in financial responsibility, customer service, and overall company culture.
Together, these four elements—relationship, planning, risk-taking, and discipline—form a powerful framework for entrepreneurial success. When a business owner balances these attributes, they increase their chances of achieving sustainable growth, customer loyalty, and a competitive edge in the marketplace. Interior design companies, for example, thrive when client relationships are solid, projects are well-planned, bold yet strategic risks are taken, and teams operate with high levels of discipline.
3.3 Notes on Investment in Business
Investment in business refers to the commitment of resources—whether financial, human, or material—towards achieving business growth, sustainability, and profitability. It is the lifeblood of any entrepreneurial venture, providing the fuel necessary to start, expand, or improve operations. Whether in the form of capital injection, equipment purchase, or hiring skilled personnel, investment is essential for turning ideas into real, functioning businesses.
A key aspect of business investment is financial investment, which may come from personal savings, loans, grants, or investor funding. Entrepreneurs must understand the importance of using funds wisely—investing in branding, infrastructure, tools, and technology that improve productivity and customer satisfaction. For example, an interior design company might invest in high-quality design software, studio space, or marketing campaigns to attract new clients.
Human capital investment is equally important. Recruiting skilled and passionate employees contributes to innovation and service delivery. Investing in training and professional development enhances employee performance and morale, which directly reflects on the business’s quality of output. In a service-based industry like interior design, the skills and creativity of the team are major assets that require continuous upgrading.
Time and strategic effort also count as investments. Entrepreneurs must dedicate time to learning, networking, market analysis, and relationship-building. They should also invest in systems and processes that improve efficiency and customer experience, such as project management tools or client feedback systems. Investing time into understanding customer needs and market trends helps businesses stay relevant and competitive.
In summary, investment in business is a continuous process that goes beyond initial capital. It involves reinvesting profits, improving operational standards, adopting new technologies, and developing people. The willingness to invest in critical areas of the business often distinguishes thriving enterprises from stagnant ones. In today’s competitive market, consistent and smart investment decisions are crucial for business survival and long-term success.




CHAPTER FOUR
SUMMARY, RECOMMENDATION AND CONCLUSION
4.1	CHALENGES ENCOUNTERED 
	The programme was requiring more than usually expected, especially great patient effort and skills. The challenges was finance: owing to the fact that the organization does not give me any grant of financial support, transportation became a major source of expenditure. I never encounter any difficulties based on my programme, they monitor and taught me what I needed to know and I put them into practice. It wasn’t an easy task to undergo, only God in Heaven saw me through.
The success of my training is undisputed, but it was not devoid of rough edges. I experienced some challenges, among these are:
· The issue of expensive transportation was the problem of transportation because my place of attachment was a little bit far from my.
· The bureaucratic system is rigid and before things are done its takes so much time. This affected the conducive working environment for the members of staff in that whenever machines are bad and need repairs it takes so much time before it gets attended to. This system made work so tedious and cumbersome.
Lastly the issue of industrial base I was unable to get in touch with my survive till I ended my program which gave me a lot of worry and concern.
4.2	SUGGESTION TO IMPROVEMENT OF THE SCHEME
I suggested that polytechnic should make Siwes compulsory for every science and technology student so that it will make them perfect in practical  aspect in their  study. 
· Visiting of students during the program should be ensured by the ITF 
· Students should be paid their allowance on time to ensure motivation
· Selection of placement should not be left to students. Polytechnics should make a means of allocating students to related companies
· Seminars should be organized for establishments to acquaint them with their roles towards students on training
· Government should participate fully in the provision of equipment in the placement centers
4.3	RECOMMENDATION
Early approved of Siwes report is the most important factor to be considered by the polytechnic authority because the siwes might need a huge amount of money which the students might not be able to get as once and also to avoid delayed of the siwes.
Unstable power supply is another major problem encountered during the construction of the siwes.
Finally, I will appeal to the polytechnic that school should before to use any of the technological tools during course of study. In as such that such tools can not cause damage to them.
4.4	CONCLUSION
My three month student industrial work experience scheme with Global link management  has been one of the most interesting, productive and instructive experience in my life. Through this training. I have gained new insight and more comprehensive understanding about the real industrial working condition and practice; it has also improved my soft and functional skills. All these valuable experiences and knowledge’s that I have gained were not only acquired through the direct involvement in task but also through other aspects of the training such as:  work observation, interaction with colleagues, superior and other people related to the field.
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