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CHAPTER ONE: INTRODUCTION
1.1	Background information on SIWES
SIWES was founded in 1973 by ITF (Industrial Training Funds) to address the problem of tertiary institution graduates’ lack of appropriate skills for employment in Nigerian industries. The Students’ Industrial Work Experience Scheme (SIWES) was founded to be a skill training programme to help expose and prepare students of universities, Polytechnics and colleges of education for the industrial work situation to be met after graduation.
Prior to the establishment of this scheme, there was a rising concern and trend among industrialists that graduates from higher education institutions lacked appropriate practical experience for employment. Students who entered Nigerian universities to study science and technology were not previously trained in the practical aspects of their chosen fields. As a result of their lack of work experience, they had difficulty finding work.
As a result, employers believed that theoretical education in higher education was unresponsive to the needs of labor employers. Thousands of Nigerians faced this difficulty till 1973. The fund’s main motivation for establishing and designing the scheme in 1973/74 was launched against this context.
The ITF (Industrial Training Fund) organization decided to aid all interested Nigerian students and created the SIWES program. The federal government officially approved and presented it in 1974. During its early years, the scheme was entirely supported by the ITF, but as the financial commitment became too much for the fund, it withdrew in 1978. The National Universities Commission (NUC) and the National Board for Technical Education (NBTE) were given control of the scheme by the federal government in 1979. The federal government handed over supervision and implementation of the scheme to ITF in November 1984. It was taken over by the Industrial Training Fund (ITF) in July 1985, with the federal government bearing entire responsibility for funding.
1.2	Objective of SIWES
i. To provide students with industrial skills and needed experience during the course of study. 
ii. To create conditions and circumstances which can be as close as possible to the actual workflow. 
iii. To prepare specialists who will be ready for any working situation immediately after graduation. 
iv. To teach students the techniques and methods of working with facilities and equipment that may not be available within the walls of an educational institution. 
v. To give students the ability to try and apply the given knowledge. Enlist and strengthen employer participation throughout the entire educational process of preparing students for industrial jobs. 












CHAPTER TWO
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
2.1 Location and Brief History of Establishment
Balogun Gambari Microfinance Bank is situated in Ilorin, the capital city of Kwara State, Nigeria. The bank was established with the goal of providing financial services to the underserved population in the region, particularly low-income earners and small business owners. The bank was founded to address the financial needs of individuals and businesses that may not have access to traditional banking institutions.
The bank has grown over the years, offering services like savings, loans, and other financial products designed to foster financial inclusion and community development.
2.2 Objective of Establishment
The primary objective of Balogun Gambari Microfinance Bank is to provide affordable and accessible financial services to individuals and small businesses in Ilorin and its surrounding areas. The bank aims to reduce poverty by improving access to credit for small-scale entrepreneurs and enhancing financial literacy within the community. Furthermore, the bank strives to foster economic growth by supporting sustainable livelihoods and income-generating activities.
2.3 Organization Structure
Balogun Gambari Microfinance Bank operates with a hierarchical structure, ensuring efficient management and service delivery. The organization is headed by the Managing Director (MD), followed by the Deputy Managing Director, Branch Managers, and departmental heads. The key departments are:
1. Operations Department
2. Credit and Risk Management Department
3. Marketing Department
4. Finance and Accounts Department
5. Customer Service Department
6. Human Resources Department
Each department plays a vital role in the bank’s operations, with clear roles and responsibilities that ensure effective service delivery and customer satisfaction.


2.4 The Various Departments/Units in the Establishment and Their Functions
1. Operations Department: Responsible for managing daily banking operations, including account management, transactions, and customer queries.
2. Credit and Risk Management Department: Focuses on the approval, monitoring, and management of loans and credit facilities, ensuring that loans are given to creditworthy individuals and businesses while minimizing risks.
3. Marketing Department: Promotes the bank’s products and services, attracts new customers, and manages customer relations.
4. Finance and Accounts Department: Handles financial record-keeping, budgeting, financial reporting, and ensuring compliance with financial regulations.
5. Customer Service Department: Ensures that customers’ concerns are addressed promptly and efficiently, providing support in terms of account inquiries and problem resolution.
6. Human Resources Department: Responsible for recruitment, staff training, development, and ensuring that the bank operates with a skilled and motivated workforce.

CHAPTER THREE: REPORT OF ACTIVITIES CARRIED OUT
3.1 General Activities
During my attachment, I was involved in various activities that gave me hands-on experience in the workings of a microfinance bank. These activities included assisting with daily transactions, supporting the operations team in managing customer accounts, and participating in loan processing and disbursement procedures. I also had the opportunity to observe and assist in customer interactions, enhancing my communication and problem-solving skills.
3.2 Specific Activities
· Account Opening and Management: I assisted in the opening and maintenance of customer accounts, ensuring proper documentation and verification.
· Loan Processing: I participated in reviewing loan applications, verifying the accuracy of financial documents, and learning about the approval process.
· Customer Service Support: I helped address customer inquiries regarding products and services and provided support in resolving any account issues.
· Financial Reporting: I gained experience in data entry for financial reports and assisting the accounts department in maintaining accurate records.
CHAPTER FOUR: EXPERIENCE AND LESSONS LEARNED
4.1 Experience Gained
The experience gained during my attachment was invaluable. I was able to bridge the gap between theory and practice, learning how various banking processes work in a real-world environment. I developed better organizational skills, improved my understanding of financial services, and gained knowledge of banking regulations and compliance.
4.2 Trainings and On-the-Job Experience
I was fortunate to attend several internal training sessions that focused on customer relations, risk management, and financial product knowledge. Additionally, on-the-job experience allowed me to interact directly with customers and staff, enhancing my problem-solving and communication skills.
4.3 Lessons Learned
· Attention to Detail: Banking requires precision, especially when handling financial transactions and customer data. I learned the importance of paying attention to details.
· Customer Satisfaction: Meeting customer needs promptly is essential for maintaining long-term relationships in the banking sector.
· Teamwork: Collaboration and effective communication with colleagues in different departments are crucial for the smooth operation of the bank.












CHAPTER FIVE: 
SUMMARY, CONCLUSION, AND RECOMMENDATION
5.1 Summary of Attachment Activities
My industrial attachment at Balogun Gambari Microfinance Bank allowed me to understand the day-to-day operations of a microfinance institution. I was involved in several key activities, including account management, loan processing, and customer service, which enriched my academic knowledge and provided real-world experience.
5.2 Problems Encountered During the Program
While the program was generally enriching, I encountered a few challenges, including:
· Time Constraints: Due to the bank’s busy schedule, I had limited time to explore certain areas of operations.
· System Challenges: Some technical issues arose with the banking software, causing delays in processing certain transactions.
· Customer Expectations: Managing customer expectations was challenging at times, particularly when customers were dissatisfied with loan approvals or denials.
5.3 Suggestions for the Improvement of the Scheme
· Increase Practical Exposure: Expanding the scope of activities for students could further enhance the learning experience.
· System Upgrades: The bank should consider upgrading its systems to reduce delays and enhance efficiency.
· More Interactive Sessions: Organizing more interactive sessions and feedback mechanisms between students and staff could improve learning outcomes.
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