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CHAPTER ONE
1.0 INTRODUCTION 
1.1 DEFINITION AND HISTORY OF SIWES 
SIWES stands for Students Industrial Work Experience Scheme. It is the accepted skills training program which forms part of the approved minimum Academic standards in various degree programs in Nigeria tertiary Universities (N.U.C 1996). SIWES goes a long way in putting to test the level of knowledge a student has acquired during the industrial training program. It is an effort to bridge the gap existing between theory and other practice of architecture, engineering and technology, Science, agriculture and other professional educational programs in the Nigeria tertiary institutions. It is aimed at exposing students to machines and equipment and other professional work methods in industries and other organizations.
SIWES is a tripartite program involving the students, the universities and the industries (employer of labor). The program is funded by the federal government of Nigeria and jointly coordinated by the industrial training fund (ITF) and the national universities commission (NUC).
SIWES was established in 1973 by ITF (Industrial Training Funds) launched to be a skill training program to help expose, enlighten and prepare students of universities, Polytechnics and colleges of education for the industrial work situation or condition to be met after graduation.
This system facilitates the movement from the classroom to the work field and aids in the raw application of knowledge. The program gives opportunity to students to become acquainted with and exposed to the experience required in handling and operating equipment and machinery that are typically not available at their schools and found in their working field.
Prior to the establishment of this scheme, there was a rising concern and trend among industrialists that graduates from higher education institutions lacked appropriate practical experience for employment. Students who entered Nigerian universities to study science and technology were not previously trained in the practical aspects of their chosen fields. As a result of their lack of work experience, they had difficulty finding work. As a result, employers believed that theoretical education in higher education was unresponsive to the needs of labor employers. Thousands of Nigerians faced this difficulty till 1973. The fund's main motivation for establishing and designing the scheme in 1973/74 was launched against this context.
The ITF (Industrial Training Fund) organization decided to aid all interested Nigerian students and created the SIWES program. The federal government officially approved and presented it in 1974. During its early years, the scheme was entirely supported by the ITF, but as the financial commitment became too much for the fund, it withdrew in 1978. The National Universities Commission (NUC) and the National Board for Technical Education (NBTE) were given control of the scheme by the federal government in 1979. The federal government handed over supervision and implementation of the scheme to ITF in November 1984. It was taken over by the Industrial Training Fund (ITF) in July 1985, with the federal government bearing entire responsibility for funding.
1.2 OBJECTIVES OF SIWES
   The Industrial Training Fund’s Policy Document No. 1 of 1973 which established SIWES outlined the objectives of the scheme as:
   1. To provide an avenue for students in Institutions of higher learning to acquire industrial skills and experience in their respective courses of study. 
 2. To prepare students for the Industrial Work situation they are likely to experience/meet after graduation.
 3. To expose students to work methods and techniques of handling equipment and machinery that may not be available in their Institutions.
 4. To make the transition from school to the world of work easier; and enhance students’ networks for later job placements.
5. To provide students with an opportunity to apply their knowledge to real work situations, thereby bridging the gap between theory and practice. 
6. To enlist and strengthen Employers’ involvement in the entire educational process; thereby preparing the students for employment in Industry and Commerce.
7. To serve as an opportunity for students’ self-actualization for making positive and commendable contribution within the scope of his/her knowledge.
8. To equip students with the necessary practical knowledge and technical skills for self-employment and effective involvement in Nigeria's industrial growth.
RELEVANCE OF SIWES TO THE FIELD OF STUDY 
	SIWES is an avenue for students like me to be able to lay a proper foundation which will help us to build a commendable work life after graduation. Also, the ability to be able to work effectively in our various field of practice with the adequate and basic knowledge required for the task ahead of us in our various field. 















CHAPTER 2
2.0 DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
UTR confectionery enterprises is a company that owns three bakeries mostly called factories which produce softy buttered bread and is the sole distributor of their product. They sell in wholesales to their registered customers and do not sell in small unit to outsiders who are unregistered. They also buy their raw materials in large quantities directly from the companies that produces the raw materials needed. They produce over 180 bags of flour every day and even beyond 200 bags when there is much sales especially during the festive period. Their accounting period usually close on the 28th of every month for their workers and new month starts from the 29th of each month. 
2.1 LOCATION AND BRIEF HISTORY OF THE FACTORY 
UTR confectionery enterprises, Softy buttered bread head office is located at Wakalimata Farms LTD, Old Jebba Road, Agric Zango, Ilorin South LGA, Ilorin, Kwara State. 
Softy buttered bread was established on the 17th of May, 2017 with the registration number BN-2510027 and Mr Umar Abdulkadir as the C.E.O of UTR confectionery enterprises, Softy buttered bread and Mrs NAFISAT BAKARE as the FACTORY MANAGER at Agric branch.
Softy buttered bread started with few numbers of staffs when it kicked off in 2017 but over the years, the business expanded and it established two more branches at Akerebiata and Yakuba in Ilorin Kwara state. The factory at Akerebiata is managed by Mallam Idris Abubakar while the factory at Yakuba is managed by Mr. Femi Olawale Ruben. The factory at Harmony was established in the year 2019 and the one at Yakuba in the year 2022.
 UTR confectionery enterprises has over 450 workers working both in the factory and in the managerial aspect. Those who are in the production area and those in the management position. 
It produces bread in different sizes, the Jumbo size sold for #820 as wholesales with the retail price at the rate of #900. It has the big size sold at #730 with the retail price as #800, it produces the medium size sold at #550 with the retail price as #600 and lastly the small size sold for #360 in the factory and the retail price as #400. The company also has its own nylon factory where all the nylons used for packaging the bread are manufactured, the nylon factory is close to the bakery at Yakuba with Mr Bakare as the Manager of the nylon factory. 
Their bread is finally going out of the borders of kwara state as they have registered customers from Mokwa, from Niger State, from Ogbomoso, from Share tsaragi and even from Iwo Offa. The bread is spreading across Nigeria and with time, they may overtake other brands because the organization looks forward to expanding more as it never stops evolving and looking forward to producing different varieties of bread to satisfy their customers. 
2.2 OBJECTIVES OF THE ORGANIZATION 
The main objective of Softy buttered bread is to produce nutritious bread without equal and they have been able to achieve this so far as it is the most selling bread in Kwara state and even beyond the borders of kwara state. 
2.3 ORGANIZATIONAL STRUCTURE AND ORGANOGRAM OF THE ORGANIZATION 
Chief. Executive. Officer (C.E.O):-This is in person of Mr Umar Abdulkadir. Heads from various departments reports to him. 
Factory Managers:- They ensure the smooth running of the production processes and also take instructions from the C.E.O.
Secretary:- This is in person of Miss Dauda Blessing. She keeps all the records of vital documents of the organization.She also, ensures that necessary information circulates to the workers and to the customers. 
Departmental Heads:- The departmental Heads receive instructions directly from the boss and disseminate it to their workers, this is common in the Finance/Audit department to the Cashiers. 
Supervisors:- These are people assigned to look after the workers in the bakery, they record the dough count and deck counts. They also mark attendance register of all workers. Each shift has two supervisors assigned to them. 
Shift Heads:- These are the people assigned to be in charge of each shift, they are also bakers. They bake bread, receive information from the manager and disseminate it to the apprentice, packagers and pan cleaners. 

THE ORGANOGRAM
The diagram below shows how UTR confectionery enterprises Organizational structure is. Information is disseminated from the C.E.O to the top management to the middle management and then to the supervisors who in turn convey the message to the factory workers as directed. 

2.4 THE VARIOUS DEPARTMENTS/UNITS IN THE ORGANIZATION 
For any organization to properly function, there is need for departments to be in action. The following are the departments in the organization. 
  Personnel department
This Department is headed by the CEO himself in person of Mr Umar Abdulkadir. He oversees the overall affairs of the organization and also the three factories’ managers’ report to him as required. 
Quality Control department
This is the departmentin charge of ensuring the right quantity and quality of recipes are used and also ensures the end product is of the best quality. This department is headed by Mr Damilola. 
Account/Audit Department 
This is the Department in charge of all the financial transactions of the Organization. They approve funds for the purchase of raw materials for production, they also approve funds for the purchase of other items needed and expenses incurred on daily basis in the Organization. It is also the department where all the total sales for the day is reported to and cross-checked for a balanced account. They also audit financial transactions of the Organization at a regular interval. This is the department that pays the workers’ salaries too after the approval from the C.E.O. They also receive reports from the production department about the details of the total bags produced so as to know the estimated amount expected for the day. 
     Sales/Cashier's Department 
	This is the department in charge of taking customers order and also making payment through the Organization app where the sales for each day is entered. They attend to customers and also receive their payment either through cash, transfer or withdrawal with card. This department reports to the account/audit department at the end of eachday sales with the total sales for the day and the adjustment made about sales (refund, customer change, bad/missing bread).
Procurement department/Store keeper
This is the department that purchases all the ingredients used for the production of the bread.They also keep records of the ingredients each shift used for production. The keep records or materials purchased.                          
                                    Production Department 
This is the department that works mainly in the bakery. This department can further be divided into 6 they include:-
1) Baker: - There is the shift head and the assistant baker. The shift head is considered the head baker with an assistant baker. They bake the dough and check it at a regular interval so as to avoid the bread from being burnt or too brown. They also fire the oven by packing out the ashes and also putting firewood into the oven. They are also accountable to the audit department for the total numbers of dough produced for each production day. 
2) Mixer:- This is person in charge of measuring the ingredients into the flour, he also pours the flour into the mixing machine and after the dough is done mixing, he packs it out and start cutting by using the scale to gauge the kilogram. 
3) Apprentice:- These are the people in charge of molding the dough so the bread can form well without disfigurement. They pack dough into the pan. Other apprentice covers the dough and carry it from the table to the oven so the baker can easily access it.  There are others who offloads the bread from the table where the bread that are already done baking are offloaded to the deck. They ensure the bread are properly places on deck so it won't become bad bread. They also count the numbers of each loaf of bread offloaded because there is certain number each deck contains. 
5) Pan cleaners: - These are the people in charge of cleaning the pan used for production so as to avoid particles in the bread. They also rub butter in the pan using a foam this is to avoid the bread from tearing and also for easy removal of the bread from the pan. 
6) Packagers: - These are the people who package the bread into the nylon and twist it also. They keep records of the numbers of bread offloaded on each deck. They also load out breads for customers. 
Stock Manager
This is the department where all the customer’s order are processed. After the tickets are submitted, they instruct one of the packagers to load out the numbers of bread ordered by customers. They keep records of breads given.  At the end of each sales day, they also report the total numbers of breads loaded out to the audit Department. 
                             Engineering/Electrician department
This is the department in charge of engineering and electrical works in the organization. They repair the faulty mixers and also repair the trucks used for conveying raw materials from one factory to another when it is faulty. The electricians are in charge of the lighting of the factory. There is also the generator man who is in charge of the generator and also changing the switch board when there is light. He also purchases the diesel used for fueling the generator. 
Driver and maintenance department
This is the department that drives the trucks and cars for delivery or pickup of materials. They deliver the materials needed to other factories as needed. They also carry the staffs to places that is concerned with business meetings or an important outing. The maintenance workers are in charge of servicing the generator as required for effective and continuous work in the factory. 
Cleaning Department
This is the department that ensures the factory is in neat condition and the head of this department is Mr. Lukman.They sweep the factory, cleans the deck and wash the pan on wash days. They also pack out sacks and wash the mixers after production. 
                                         Security Department 
This is the department in charge of securing all the activities in the Organization, the monitor the activities in the Organization and also opens the gate for the cars coming in and out of the factory. They also check the factory workers before they go out of the gate after working hour. 



                                                   CHAPTER 3
3.0 WORK CARRIED OUT DURING THE PERIOD OF ATTACHMENT
3.1 THE ACTUAL WORK I CARRIED OUT DURING THE PERIOD OF MY ATTACHMENT
	During the first week of my SIWES, it was all about introduction and orientation. In the second week I was exposed to the various equipment that I will be familiar with during the course of the program. Equipment like book and pen, stapler, counting machine, pos machine, laptop etc. In the third week I was assigned some tasks, tasks like confirming and sorting cash received from cashier, assisting in daily sales balancing etc. In the fourth week, I accompanied Mr. Paul Odeyemi and Mr. ElepoMahamood for stock counting in the various stores and also for spot checking. 
	  After my first Month in the Audit department, I was transferred to the Cashier's/sales office. In there, I was taught how to take customers order and receive payment from customers through different means of payment used which are cash, transfer and P.O.S withdrawal, after receiving and confirming the payment, a receipt is printed for prove of payment also called ticket that the customer will use to receive their order (bread).
I usually count the total cash for the day, sort them according to the denomination and note down the amount. Most times, I take the cash to the audit department so it can be recounted and kept in the safe. 
	 At times, in case there is refund, I note down the amount refunded, the amount of missing or bad bread in case there is any so the dough count can be balanced with the total sales. Should in case there is discount too, I note them down. If there is change on transfers, I also note them down so as to avoid unbalanced account when the customer finally uses his/her change.
 After about three weeks of training on to how print customers order and receiving payment, I started receiving payments from customers, I count their cash whether it tallies with the amount of bread ordered for. I also approve transfers made by customers for goods and I do help customers to withdraw from their cards using the POS machine of the factory. Most times I make enquiry from the stock manager if the bread displayed on the system tallies with what is available physically before issuing out customers’ orders.
	After approving the customers payment on the POS, when the payment receipt comes out, I usually use the Stapler to attach it together so as to know the customer that owns the payment and also the ticket. 
In case there is shortage of cash, I usually recount the money and I will find the extra cash from the money bonded and I will be asked to recheck the account which in turn gets balanced. Another reason for unbalanced cash is customer refund, when a customer pays through the POS machine, refund is usually by cash. Most times if the POS or transfer is not balanced and there is excess cash, I will be asked to crosscheck my record on the system and most times, I will find the error which is usually wrong entry of payment method or extra amount of the actual amount paid. 

   3.2 EQUIPMENT USED FOR THE WORK CARRIED OUT
 The equipment used for the work carried out include:- 
1) A book and a pen: - This is an essential tool for proper record keeping and also for documenting important account information so as to have a balanced account.

2) A laptop:- This is where all the entries of customers take place and also the payment method used by the customer. It also keeps records of all the total sales for each day and displays the estimated amount for the total sales which helps the cashiers to know when they arrive at a balanced account.

3) A POS machine:- This is the machine used for receiving payment both the transfers and the POS withdrawal through customer’s card. It also shows total amount received for the days by printing out the E O.D (End of Day) so as to be able to balance one’s account. 

4) Printing machine: - This is the machine connected to the laptop with a HDMI cord for printing out the customer ticket used for collecting their orders.    

5) A Router: - This is a machine used for Internet connection for the laptop so as to be able to access the company website used for order placement/sales and also for payment. 

6) An Inverter:- This is an electricity supply machine in case there is no light and the generator is not on.

7) Calculator:- This is a very important equipment in the accounting field, it makes calculation easier and clearer, one number entry error can cause the final result incorrect.  

8) Stapler: This an equipment used for joining papers together, at my SIWES center, it is usually used for stapling customers payment receipt and customer ticket together. 


3.3 	SUPERVISOR
I was placed under the supervision of Mr Paul Odeyemi as my industry based SIWES coordinator and he marked my logbooks on a weekly basis. My supervisor from school is MR. SALISU YAHAYA MOHAMMED



















CHAPTER FOUR
4.0 EXPERIENCE GAINED DURING THE PERIOD OF ATTACHMENT
4.1 THE EXPERIENCE I GAINED DURING THE PERIOD OF MY ATTACHMENT
This program has exposed me to a lot both in the accounting field and even in customer relation. I also have a glimpse into how a functioning factory should look like with respect to each department working together towards one’s goal.
I learnt how to operate the computer and discovered it is not as hard as it seems, I gained the knowledge about some aspects of the computer and some basic knowledge of operating a computer system such as connecting to the internet, printing out documents on the computer and the number of copies to be printed, minimizing a page opened and switching from one app to another and lots more. Also sharing connections on a phone with the computer. 
I discovered that in the accounting field, there is need to be cautious about your entry to avoid debt and unbalanced account. The errors that cause account to be unbalanced are minor if one can be calm. In preparing your account report, be clear and avoid many wrongs as it makes your account look manipulated. Any organization without a proper account record will soon go bankrupt hence the need for proper record keeping. Also, I discovered how to balance an account for each day and the importance of keeping a statement of account. 
When it comes to customer relation, I learnt that no matter the approach of a customer toward you, you should treat customers with utmost courtesy and avoid provoking them or treating them in a manner that you won't want to be treated if you were a customer too. Every organization that will move forward must treat it's customers right and give attentive hear to them and take action towards their complains. 
Communication is an essential aspect of a functioning organization, there should be cordial cooperation among the staffs of an organization and must always reach a conclusion before any action is taken so the instructions won't be against each other but towards one goal.
The reasons for an unbalanced account may include, discount allowed, refund, bad bread or missing bread, wrong entry of payment method, wrong entry of amount paid, rewards/honorarium, expenses and wrong entry of an amount to be calculated. All these things should be duly noted as an accountant/cashier so you can always arrive at a balanced account after each sales day. 
As an accountant, there is need for transparency, confidentiality, trustworthiness, accountability and honesty because a company's fund entrusted to you must not be mishandled nor embezzled, you must maintain your dignity and always be found worthy.
From this program, I got the experience of what each department function should be and how each departmental Heads should handle their departments.
The management aspect of an organization should functions accordingly not leaving work for other people to do your jobs so you can be accountable as expected when called upon. 
Also, effective communication skill is important in a working environment, where there is unity and love, there is conducive working environment which lead to productivity. 
When it comes to managing a business, there is need for proper planning and a long-term vision because this is what keeps your business running and gives the passion to work towards achieving that goal. 
Handling a large number of people from different backgrounds, religion and mentality is a great task that requires competency, be open to be a leader that listens to the followers/workers because at times their opinion can bring progress to the business. Give the workers the opportunity to share ideas and explore together. 





CHAPTER 5
5.1 SUMMARY OF ATTACHMENT ACTIVITIES
I was exposed to the accounting field, the basics of accounting of an organization. I was also enlightened and exposed to customer relation and also the proper use of a POS machine. Relating with customers is a skill on its own and I'm glad I had the opportunity to learn this through this period of attachment. Also, I gained the knowledge about what it takes to manage a business to keep it stable and making it a progress.

5.2 PROBLEMS ENCOUNTERED DURING THE PERIOD OF ATTACHMENT
There was no problem encountered other than some customers manner of approach which can be provoking at times but I realized that in handling a large number of people, there is need for tolerance and the ability to understand that everyone will not act the way youwant. Also take time to understand their complaints and do something about it if you can, if you cannot do anything about it, then try to calm them.
5.3 SUGGESTION FOR IMPROVEMENT OF THE SCHEME
The scheme should ensure the continuity of this program because it is doing excellently well. They are motivating a lot of young individuals who are students to be up and doing in their field of practice. Some of us who have the idea of how an organization is managed can also develop our own business ideas from this program thereby becoming bosses of our own company after school.
Also, there should be more enlightenment before starting the program, the reason for this is so there can be adequate knowledge about the task at hand. This will give a sense of work and the ability to see yourself in the picture of a worker and not just a student in a place outside school. Many students still see it as a program and not a preparation for what lies ahead. 
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