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      CHAPTER ONE INTRODUCTION
1.0 INTRODUCTION
The student industrial works experience scheme (SIWES) was established by the industrial training fund (I.T.F) in 1973 and control by the national board for technical education (NBTE). The aims and objectives is to develop student skill and to expose students in the school of engineering, technology, environment, science and agriculture and medical  science to the working experience in which they will found themselves in future.
	It is integral part of degree and National Diploma programme institute of higher learning in Nigeria. This privilege programme would definitely broaden student chance of learning and would empower his/her academic efficiency.
	During my four months Industrial Working Experience Scheme (SIWES) at Federal Ministry of Agricultural and Rural Development, the usefulness of maintenance in Tractor was proved and lot of experience was gained.
1.1	Definition of Siwes
	Student industrial Working Experience (SIWES) is a skill acquisition training programme set up by the Federal and State government across the Nation in collaboration with the body known as Industrial Training Fund (I.T.F) for student to have a working experience and a feel of what it takes to be genius in one discipline before challenges ahead.

1.2	Function of  SIWES Unit
 
By the directive of National Universities Commission (NUC) and Industrial Training Fund (ITF), the Unit is mandated to carry out the following functions.
i. 	Supervision of the students placed in the industries located within our ITFzone.
ii.	Processing of students’ logbooks, ITF forms and industrial
attachment reports upon which is based on the Federal Government funding of supervision and
students’ allowances.
 iii. Fostering of close links between the university and industries participating inSIWES programme.
iv.Provision of advisory guidance to participating students on careeremployment opportunities.
v. Monitoring of compliance with the requirements of SIWES on the part ofstudentsin eligible disciplines as a condition for graduation.


1.3	Aims And Objectives Of SIWES
1.	It exposes the prepare students of higher institution for the industrial working situation they can likely to meet in the future.
2.	It enables student to apply what they have learn theoretically in class into practice in the real world.
3.	It makes student to understand the technical implication of their profession.
4.	It helps student to express their initiatives, competence and standard in task they have chosen.
5.	It enable student to be technically and morally oriented
6.	It helps to make transition from school to the working environment easier and to enhance students contact for later job placement.
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CHAPTERTWO INTRODUCTION
[bookmark: _TOC_250005]2.1	 Organizational Background

Irepodun -----
2.2 Departments in Irepodun local government Osun State 

Departments
· Personnel Department: the part of an organization concerned with the appointment, training, and welfare of employees.
· Budget and Planning.
· Internal Audit Unit.
· Finance & Supply Department.
· Dept. of Agric, Rural and Social Development.
· Women Affairs & Poverty Alleviatiob Dept.
· Education Department.
· Primary Health Care Dep

2.3 Organogram of the Organization
 (
Personnel Department:
Budget and Planning
Internal Audit Unit.
Finance & Supply Department.
Dept. of Agric, Rural and Social Development.
Women Affairs & Poverty Alleviatiob Dept.
Education Department.
)

[bookmark: _TOC_250004]CHAPTERTHREE
KEYPROJECTSANDASSIGNMENTS

3.1 Key Projects/Assignments and Achievements

During the Student Industrial Work Experience Scheme (SIWES) at Irepodun Local government, assignments, and responsibilities were undertaken, significantly contributing to the offices operational efficiency. The practical experience gained aligns with key Public administration principles, office work, reinforcing theoretical knowledge acquired in an academic setting.


2.2	THE ROLES OF LOCAL GOVERNMENTS
Our major task in this paper is to discuss the role of Local Government in Nigeria.
Fundamentally, the local government is aimed at;
(1.) Promoting participatory democracy at the grassroots.
(2.) Mobilizing local reserves for rapid social and economic development.
(3.) Providing certain basic amenities and services at the rural areas.
(4.) Encouraging initiative, and leadership potential in managing local affairs.
(5.) Development of agriculture and natural resources other than the exploitation of
mineral.
(6.) Provision and maintenance of primary adult and vocational education.
(7.) Decentralizing political power and institutionalizing co-operative federalism
2.3	FUNCTIONS OF LOCAL GOVERNMENT 
Local government is responsible for a range of vital services for people and businesses in defined areas. Among them are well known functions such as social care, schools, housing and planning and waste collection, but also lesser known ones such as licensing, business support, registrar services and pest control.

Major functions of modern government include (1) foreign diplomacy, (2) military defense, (3) maintenance of domestic order, (4) administration of justice, (5) protection of civil liberties, (6) provision for and regulation of the conduct of periodic elections, (7) provision for public goods and services, (8) promotion.

2.4	LOCAL GOVERNMENT CERTIFICATE:
The Certificate in State and Local Government is designed to provide a specific set of skills to any student at UNI looking to work in state or local government.
The Certificate in State and Local Government is designed to provide a specific set of skills to any student at UNI looking to work in state or local government. This certificate blends theoretical and practical knowledge to provide the flexibility to solve some of the problems facing these governments.
If your career goals include public finance, economic development, community development and planning, or state and local politics, a Certificate in State and Local Government will help link your education to your career.
A Certificate in State and Local Government will also help students who want to work in public agencies such as school administration, city management, public health, social services, or public safety.
\ Top of Form
Bottom of Form
The Local Government Management Certificate provides cutting edge knowledge and management skills for mayors, managers, department heads, supervisors and other local government professionals. The graduate certificate offers new opportunity for municipal professionals seeking advanced education and career advancement.
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4.1KEY KNOWLEDGE GAINED FROMTHESIWESTRAINING PROGRAMME

During my Student Industrial Work Experience Scheme (SIWES) at Irepodun  Local government , my experience include hoe to arranges files in the offices and move to other offices, I also attend in processing request of public services for the trash pickup.
 My experience gained was also include creating of local government certificate.
I gained practical knowledge and hands-on experience in various aspects of Office Equipment, Public administration, inventory management, public service, and. Key experience gained included:

1. Identification Of  Office Equipment and Their Functions
I get to know more about Various of office equipment utilized to enhance administrative efficiency, record-keeping, customer service, and sales processing. These devices play crucial roles in streamlining business operations, ensuring smooth communication, and improving overall workflow. Below are list of Office Equipment and Their Functions:

Computer: Used for processing data, using Microsoft Excel, writing invoices, scanning and storing documents, and handling payroll records.
[image: ]	

Printer: Used to produce hard copies of invoices, receipts,  documents, and other records required for customer and administrative use.
Photocopier Machine: Duplicates essential business documents such as receipts, invoices, staff records, and sales reports for record-keeping.
[image: ]

Scanner: Converts physical documents into digital files for secure storage, record-keeping, and easy retrieval.
[image: ]

[image: ]Telephone (Landline and Mobile):Facilitates communication with customers, suppliers, andemployees, ensuring seamless business operations.

Other experience gained
Budget been made by the chairman and councils through the planning such as identification of goals, gathering financial data estimating of revenue determining of expenses to the execution of the budget .
Going out to supervised public properties roads, arranging or recording files and document according to the year of the  application and shorting it out among finished and unfinished files for each year.

[bookmark: _TOC_250002]CHAPTERFIVE
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5.1 [bookmark: _TOC_250001]Challenges

During my Student Industrial Work Experience Scheme (SIWES) at Egbedore Local government, I encountered several challenges that tested my ability to adapt, learn, and apply my knowledge of public administration  in area. These challenges, while demanding, significantly contributed to my professional growth.
Limited Initial Experience in Public  Administrative Processes: At the start of my internship, I faced difficulties understanding core Public administration tasks such as, payroll processing, and  documentation files . However, through continuous practice and guidance from my supervisor, I developed proficiency in these public sector.
Lack of Financial Incentives for SIWES Students: While SIWES provided invaluable practical knowledge, the lack of financial compensation posed a challenge, especially for students who had to cover transportation and other expenses. A small stipend for interns could serve as motivation and enhance productivity.
Technical Challenges with Office Equipment: The photocopier, scanner, POS machine, and other office equipment occasionally developed technical faults, causing delays in administrative processes. Learning basic trouble shooting and maintenance techniques became necessary to ensure smooth workflow and prevent operational inefficiencies.
5.2 [bookmark: _TOC_250000] Conclusion

The Student Industrial Work Experience Scheme (SIWES) at Egbedore local government  provided me with invaluable hands-on experience in business administration, enhancing my understanding of key administrative functions such as files documentation, financial documentation, payroll processing, and Public relations. Through practical engagement in these tasks, I developed essential workplace skills, including effective communication, problem-solving, multitasking, and digital proficiency in business tools like Microsoft Excel.
5.3 Recommendations

Based on my industrial work experience, I propose the following recommendations to improve the SIWES program and enhance its benefits for future students:
ComprehensiveDepartmentalExposure: All students undergoing SIWES, especially in public organizations, should be given the opportunity to work across various departments, such as Budget and Planning, Internal Audit Unit and financial department.
Finance & Supply Department This will ensure a holistic learning experience and allow students to cover areas where they excel.

I would recommend that the organization should appeal to the federal government to make provision for necessary equipment for the effectiveness of the programme.
	I will like to implore the organization to continue in their well accommodative standard.
	I would recommend that the organization should provide transport facilities for SIWES students so as to move/carry them from the office to the site off construction.
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