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ABSTRACT
This report holds a review of the Student Industrial Work Experience Scheme (S.I.W.E.S), at Ilorin South Local Government, Pake. The nature of this report spans the duration and findings during the program, including daily activities, majorly recording keeping. 
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CHAPTER ONE
[bookmark: more]1.1 Introduction
The Students Industrial Work experience Scheme (SIWES) was initiated by Industrial Training Fund (ITF) to solve the problem of inadequate skill preparatory to the employment of Nigeria graduate of tertiary institution in different industries.
The Scheme expose students to industry based skill necessary for a smooth transition of work. It afford students of tertiary institution the opportunity of being familiar and exposed to the needed experience in handling machineries and equipment which are usually not available for the educational institution.

The Training is aimed at bringing the gap between theoretical and practical in filled of studies. The scheme id a tripartite programme involving the student the institution and the industries (employers of labour) It was founded by the federal government of Nigeria and jointly coordinated by ITF and the National University Commission (NUC).

1.2 Aims And Objectives Of Siwes
Specifically the aims and objectives of the Student Industrial Work Experience Scheme (SIWES) are as follows
· To provides an avenue for student in higher institution of learning to acquire industrial skills and experience their course of studies.
· To prepare student for the industrial work situation they are to meet after graduation.
· It help students to acquire job opportunity an related field after graduation from various institution of learning
· Make the transition from scheme to the work of works easier and enhance student contract for job placement.
· Expose students to work, methods and techniques in handling equipment and machinery that may be available in their institution.

1.3 WHEN SIWES WAS ESTABLISHED
Before the establishments of the scheme, there was a growing concern among our industrialist that graduates of higher institution lack adequate practical background studies.
It is against the background that the scheme by the ITF during its formation year of 1973/1974 was introduced to student with the skills of handling employers equipment and machinery.
The ITF solely founded the scheme during its formative year. But as the financial involvement became unbearable to the board it withdraw from the scheme in 1978.
The federal government handed over the scheme in 1979 to both national university commission (NUC) and national board for technical education (NBTE) later the federal government in November 1984 reverted th management and implementation of the (SIWES) programme to ITF and it was effectively taken over by the industrial training fund in 1985 with the federal government with the aims of promoting and encouraging the students  to acquire the skills in an industrials and commercial area in order to be effective and efficient with this zeal to meet the target of the economy.

1.4  Why Siwes Was Established
The students industry work experience scheme (SIWES) was established in order to train and enlighten the student on the practical aspect of what has been fully taught to them in the classroom, which mostly is the theoretical.
The scheme afford students the opportunity of  familiarizing and exposing themselves to the needed experience in handling equipment and machinery that are usually not available in their institution. It also inculcate discipline on students.

1.5  Success Recorded By The Scheme
The students industrial work experience scheme (SIWES) has recorded many achievement in Nigeria which are hereby highlighted below:
· It prepares students for a business career in their various discipline with self reliance and social interactions.
· It has helped students to know how to intereact with members of staff in an organization or government establishment.
· It has created avenue where students can actively contribute , share and benefit in the administration of the country.
· The scheme has also helped many students who are ignorant of course of study to have a clear view of what their profession holds for them which invariably helped them to be more dedicated and hard working.
· The scheme has drastically minimized poor performance by Nigeria graduates in their field of study in term of practicals.

                                                 





                                            CHAPTER TWO
2.0 Historical Background Of Ilorin South Local Government, Pake.
Ilorin South Local Government Area in Kwara State, Nigeria, was established in 1996 with its administrative headquarters in Fufu, comprising three districts and 11 wards, with a population of 208,691 at the 2006 census.
Here's a more detailed breakdown:
· Establishment: Ilorin South LGA was created in 1996. 
· Headquarters: The administrative headquarters is located in the town of Fufu. 
· Structure: It comprises three districts and includes 11 wards. 
· Area and Population: The LGA has an area of 174 km² and a population of 208,691 according to the 2006 census. 
· Major Towns: Some of the major towns in Ilorin South include IIota, Fufu, Gaa-Akanbi, Kangie, Gaa Osibi, and Omode. 
· Historical Context: Ilorin, the broader area, has a rich history as a Yoruba town and later an emirate of the Sokoto Caliphate. 
· Colonial Era: Ilorin was incorporated into the British Northern Nigeria Protectorate in 1900. 
· State Formation: With the creation of states in 1967, Ilorin became part of West Central (later Kwara) state. 
· Current Context: Ilorin South is a local government area within the Kwara State, playing a vital role in the socio-economic and political development of the region.

2.1 Role Of Ilorin South Local Government, Pake
Governance and Administration:
· Ilorin South LGA is responsible for the day-to-day administration of the area, including the implementation of policies and programs at the local level.
Service Delivery:
· The LGA provides essential services to its residents, such as infrastructure development (roads, markets), public health, education, and sanitation.
Economic Development:
· Ilorin South LGA plays a role in promoting economic growth within its area, including supporting local businesses, agriculture, and trade.
Community Development:
· The LGA is involved in community development initiatives, such as promoting cultural festivals like the Yawo Dancers festival and encouraging community participation in local governance.
Land Use Planning:
· The LGA is responsible for land use planning and management within its jurisdiction, ensuring sustainable development and preventing conflicts.
Security:
· The LGA works with security agencies to maintain law and order and ensure the safety and security of its residents.
Revenue Collection:
· The LGA is responsible for collecting local taxes and levies to fund its operations and development projects.
Representation:
· The LGA represents the interests of its residents at the state and national levels, advocating for their needs and concerns.





                                          CHAPTER THREE
3.1 Assignment Carried Out By The Student During The Industrial Period.
During my industrial attachment period, I was opportune to work in the department of general administration.
The department of general administration is a department which is set aside for administrative function as an administrator.
These are some of the basic knowledge in which I acquired from the department of general administration unit:
Staff Management: Overseeing the recruitment, training, and performance management of local government staff.
Record Keeping: Maintaining accurate records of all local government activities and transactions.
Waste Management: Organizing the collection and disposal of waste. 
Public Health: Implementing public health programs and ensuring the safety of residents.
Coordination: Coordinating activities between different departments within the local government and with other government agencies.
Policy Implementation: Implementing policies and directives from the Kwara State government and the local government council.
Sorting of file: This helps in better organization and efficient management of files, making it easier to locate and access specific files when needed

3.2  Problems Encountered
The major problems encountered during my attachment are as follows:
Lack of allowance to enable me transport myself to the office during working days.
The long distance between my place of attachment and home, made me to pay high for transportation
The high cost of living in this place of attachment whereby a plate of food goes for N500 made it unbearable for me.
Lack of quality staff to enlighten me in terms of administrative work. it makes me to be seat idle for some days.
Insufficient experience materials to meet student demand.

3.3  Challenges Faced By The Students
The major challenge was finance; Owing to the fact that the organization does not give me any grant or financial support, transportation became a major source of expenditure.

3.4  Prospects
Inspite of the work of various department of ministry, I have noticed critically the area of problems and possible solutions to be adopted by this department as regard the problem of inadequate infrastructure facilities such as pipe bore water, electricity and other allowances should be paid accordingly.
In addition, high cost of feeding and accommodation should be reduced in other to motivate the students on attachment.








                                                   CHAPTER FOUR
4.1  Summary
The student industrial work experience scheme (SIWES) initiated by the federal government of Nigeria is vital programme designed to expose student to the real practical aspect of their area of discipline in tertiary institution of learning in their various area of specialization.
It has also helped in the rapid development and industrialization of the country.
The aim of this report is to give students the opportunity to understand what they have learned during their industrial attachment.
During the exercise at Ilorin South Local Government, Pake, I was able to acquire practical experience beyond comprehension among which were:
Equipments, professional work method and ways of state professional. The work area and work in administration field. It also give me the ample opportunity to apply the theoretical knowledge in the real work situation thereby bridging the gap between school work and administrative practices.

4.2  Conclusion
The student industrial work experience scheme (SIWES) ended successfully, as a potential administrator I have learn a lot, and I would like to say that it was interesting, therefore, I am sure that if am given the opportunity to serve as a staff in an office, I believe that with what I passed through, I will be able to give the best service.
Meanwhile, I must confess that the exposure is indeed a wonderful experience in addition, I will be very happy if given any section of administrative function in an organization to handle after graduation.

4.3  Recommendation
Upon the successful completion of my training, I dean it fit to make the following recommendations.
I wish to recommend for the solution of students problem in industrial training. The student should be allowed to participate in both the state and federal level rather than restricting them to a particular area. 
The industrial training officials and institution base supervisors should be encouraged to visit student at places of attachment regularly as this would help checkmate access of students refusing to participating in the training.
The student training allowance has to be given and also increase because it wil help the living which will result to adequate attention and coming during the training.
Finally, I also wish to recommend that the organization should try as much as possible to ensure that student welfare is given due consideration.
