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CHAPTER ONE
1.1 	INTRODUCTION TO SIWES
  	The student industrial work experience scheme [SIWES] is the acceptable skill training program which forms part of the approval minimum academic standard in the various degree programs for all Nigerian tertiary institutions.
It is an effort to bridge the gap existing between theory and practical of Science, Engineering and Technology. Agriculture, Management and all other professional education program in Nigerian tertiary institutions.
[bookmark: _GoBack]It is aimed at exposing students to machine and equipment professional work methods and way of safe guarding other organization. The scheme is a tripartite program involving the polytechnics, Universities and Colleges of Education all going into the industries [employers of labor].
1.2 	BACKGROUND OF SIWES
The students industrial work experience (SIWES) is a skill training program designed to expose and prepare students of higher institution for the working environment they are likely to meet after graduation. SIWES was established by Industrial Training Fund (ITF) in 1973 to solve the problem of lack of ad`equate practical skills, in preparation for employment in industries by Nigeria graduates.
The SIWES program runs in the Nigeria universities in conjunction with the Industrial Training Fund unit, to promote practical in tertiary institution. The aim of the program is to bridge the gap existing between theoretical aspect of what is being taught in the lecture rooms and what is actually obtained in the field it is aimed at exposing students to challenges they are likely to come across upon their graduation from the universities and to adequately expose students to professional work methods.
Participation in Industrial training is a well-known strategy. Classroom studies are integrated with learning through hands-on work experiences in a field related to the student's academic major and career goal. It enhances an experiential learning process that not only promotes career preparation but also provides opportunities for learning, to develop skills necessary to become leaders in their chosen professions.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certification in specific discipline in most institutions of higher learning in the country, in accordance with the educational policy of government.
1.3	OPERATORS OF THE SIWES PROGRAM: The industrial training fund (ITF), employers of labour, the higher institutions and some coordinating agencies like Nigeria Universities commission (NUC). National Commission for civic Education (NCCE) and National Board for Technical Education (NBTE) are the operators of this program.
FUNDING: The Federal Government of Nigeria fund this program.
BENEFICIARIES: Undergraduate students of the following: Agriculture, Engineering Technology, Environmental, Science, Medical Science and pure and Applied Sciences.
DURATION: One year for Polytechnics, Four months for Colleges of Education, and six months for the Universities.
1.4 	AIM AND OBJECTIVES OF SIWES
AIM:
The aims of the Student Industrial Work Experience Scheme (SIWES) are as follows:
· To expose students to industrial based skills necessary for smooth transition from classroom to the world and the applicability of work done in various schools to meet the industrial demand.
· To bridge the gap existing between theoretical aspects of what is being taught in the lecture rooms and practical aspect what is actually gained in the field.
· To expose students to the challenges they are likely to come across upon their graduation from the university and to adequately expose students to professional work methods.
OBJECTIVES:
· Expose students to work methods and techniques in handling equipment and machinery that may not be available in the universities.
· Prepare students for the work situations they are likely to meet after graduations.
· To provide an avenue for students in the Nigeria Universities to acquire industrial skills and experience in their course of study.
· To make the transition from the University to the world of work easier, and enhance students' contacts for later job placements.
· Provide students with an opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between University work and actual practice.
· Enlist and strengthen employers' involvement in the entire education process of preparing University graduates for employment in industry.


CHAPTER TWO
2.0	DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
The Kwara State Office of the Head of Service, located in Ilorin, serves as the central body responsible for overseeing the administrative functions of the civil service in the state. The office plays a critical role in ensuring the smooth operation and effective management of the state’s public sector, promoting good governance, efficiency, and accountability in line with government policies.
Brief History of Kwara State Office of Head of Service
The Office of the Head of Service in Kwara State was established in 1967 following the creation of the state from the old Western Region of Nigeria. As part of the state's public administration structure, the office was meant to oversee the performance of civil servants and ensure that the state's administrative machinery functioned effectively. The role of the Head of Service was designed to be that of a senior government official with overall responsibility for managing civil servants across all sectors of the government.
Over the years, the Office of the Head of Service has undergone several reforms to meet the changing needs of the state and improve service delivery. With the growing population and expansion of the state’s civil service, the office has evolved into a key institution, working to ensure public sector reforms, the proper coordination of civil service activities, and the training and development of public officers.
Key Departments and Responsibilities
The Office of the Head of Service in Kwara State is divided into several departments, each with its own specific functions to ensure the efficient management of civil servants and state affairs.
1. Department of Personnel Management: This department is responsible for the recruitment, promotion, and management of civil servants within the state. It ensures that qualified individuals are employed in the public service, oversees staff welfare, and enforces policies related to personnel matters. The department also handles the retirement, discipline, and career development of civil servants.
2. Department of Public Service Management: The Public Service Management department focuses on enhancing the operational effectiveness of the civil service. It works to streamline administrative processes, improve the delivery of public services, and ensure compliance with civil service rules and regulations. This department also collaborates with other agencies to implement reforms aimed at boosting the efficiency of the state's civil service.
3. Department of Planning, Research, and Statistics: This department gathers data and conducts research on public administration within the state. Its role is crucial in formulating policies based on factual evidence and statistical analysis. It also oversees the development of long-term strategic plans for the state’s civil service and evaluates the effectiveness of existing programs.
4. Department of Training and Development: A core department within the Office of the Head of Service, it focuses on building the capacity of civil servants through training, workshops, and seminars. The goal is to equip public officers with the necessary skills and knowledge to perform their duties effectively and stay updated with the latest developments in public administration.
5. Department of Service Matters: This department is responsible for the general administration and coordination of civil service issues, including disputes, grievances, and disciplinary actions. It ensures that the interests of civil servants are well-represented and resolves issues related to employee relations and public service ethics.
6. Department of Finance and Accounts: The Finance and Accounts department manages the budgetary allocations, financial records, and accounting processes for the Office of the Head of Service. It ensures that funds are allocated properly and that expenditures are aligned with the priorities of the state government.
The Kwara State Office of the Head of Service plays a pivotal role in the governance of the state. Through its various departments, it manages human resources, ensures compliance with public service regulations, and fosters the professional development of civil servants. By improving the efficiency and effectiveness of the civil service, the office significantly contributes to the overall development and progress of Kwara State.
Objectives of the Kwara State Office of the Head of Service
The Kwara State Office of the Head of Service (OHoS) serves as the central administrative body for the management of the civil service in Kwara State. Its primary objectives include:
1. Promotion of Efficient Public Service: Ensuring effective governance by providing high-quality public services to the people of Kwara State.
2. Human Resource Management: Recruiting, training, and managing civil servants in various state departments, ensuring that they meet professional standards and deliver optimal performance.
3. Policy Formulation and Implementation: Developing and enforcing policies that promote transparency, accountability, and productivity within the civil service.
4. Career Development: Facilitating career growth opportunities for civil servants through training, workshops, and capacity-building programs to enhance their performance.
5. Operational Support: Providing operational support and administrative assistance to the government, enabling seamless execution of governmental functions and initiatives.
Mission of the Kwara State Office of the Head of Service
The mission of the Kwara State OHoS is to promote good governance by ensuring that the state’s civil service operates efficiently, effectively, and in alignment with the policies and priorities of the state government. The office is committed to facilitating public service reform, providing leadership in human resource management, and fostering a positive work environment for civil servants. In doing so, the OHoS aims to ensure that the state's civil service contributes significantly to the achievement of the state's developmental goals.
Vision of the Kwara State Office of the Head of Service
The vision of the Kwara State OHoS is to become a leading institution in Nigeria for fostering professional excellence, innovation, and accountability in public service. The office strives to create a civil service that is highly motivated, competent, and responsive to the needs of the people of Kwara State, with a focus on continuous improvement and service delivery.
The OHoS envisions a civil service that is modern, transparent, and driven by a shared commitment to the public good. It seeks to achieve this vision through strategic initiatives that enhance the capacity of the workforce, promote ethical governance, and build a sustainable framework for future generations.
Organizational Structure of the Kwara State Office of the Head of Service
The organizational structure of the Kwara State OHoS is designed to facilitate the efficient management and coordination of various administrative functions within the civil service. The key components of the structure include:
1. The Head of Service: At the helm of the OHoS is the Head of Service, who serves as the chief administrator and the principal adviser to the Governor on matters related to the civil service. The Head of Service oversees the overall functioning of the office and ensures the implementation of policies and directives from the state government.
2. Permanent Secretaries: These senior civil servants are responsible for specific ministries or departments within the state government. They act as the bridge between the Head of Service and the various government agencies, ensuring that the policies and decisions of the government are effectively implemented.
3. Departments and Units: The OHoS comprises several departments that focus on different aspects of civil service management. These include:
· Human Resource Management Department: Focuses on the recruitment, training, and welfare of civil servants.
· Policy and Planning Department: Handles the development and implementation of policies aimed at improving the efficiency of the civil service.
· Performance Monitoring and Evaluation Unit: Tracks and evaluates the performance of civil servants and government agencies to ensure accountability.
· Administrative and Legal Affairs: Provides support for the smooth operation of the office, including legal advisory services and administrative functions.
4. Other Support Units: These may include units focused on communication, public relations, IT, and finance, each playing a crucial role in supporting the office's functions.
The Kwara State Office of the Head of Service serves as the backbone of the state's civil service, ensuring that its operations are managed effectively and aligned with the goals of the state government. Through its organizational structure, the OHoS strives to create a transparent, accountable, and high-performing public service workforce.














CHAPTER THREE AND FOUR
3.0	ACTUAL WORK DONE AND EXPENRIENCE GAINED
The first day of my arrival into the Kwara State Office of Head of Service, Ilorin, It was an induction exercise. I was showed different sectors of department. The first week of resumption It was basically an induction week. I was exposed to different section of the department and various personnel. I was also shown the working environment comprises of various offices, toilets etc. And also the basic rules and regulations of the Kwara State Office of Head of Service, Ilorin.
The second week, I carried out some office duties like typing of document using the Microsoft word and excel I carried out cleaning routines of arrangement of files and errands for the manager.
The third week, I was taught some office ethic like attendance to work on time, good communication skills and appearance.
4.1 EXPERIENCE GAINED
1. I gained a whole lot of experience at the Kwara State Office of Head of Service, Ilorin.  I was instructed to remain in the office clerk department. I performed duties like photocopies, scanning of document, recording of files reading data information.
2. I also maintain and update filling, inventory, mailing and database system. Either manually or using a computer.
3. I was assigned the duties of an administrative assistant, mu duties are managing and distribution of information, sending and receiving correspondence, taking memos and maintaining files.
4. I was posted to the Human Resource Department where I assisted in terms of planning and strategies management. I joined the workforce planning; we carried out recruitment, selection, orientation and exit process.
5. We carried out training for new and old staffs, my involve was in operating of the projector and errands.
6. I was assigned the duties of a marketing assistant; I was under serious supervision and assisted to carry out duties of distributing financial and statistical information as budget spreads sheets, organizing and hosting presentation and customers visits. 
7. I was also in the department of digital marketing; we carried out the duty of co-coordinating all social media channel, media/website optimizations, marketing, reported and analyze results to improve performance using tools such as Google analytic 
CHAPTER FIVE
5.1	SUMMARY OF ATTACHMENT ACTIVITIES
In all, I was able to carried out risk management, planning and strategic, management and also recruitment, selection and orientation process.
In conclusion, I worked in the entire department and carried out all my activities perfectly well at the Kwara State Office of Head of Service, Ilorin.
5.2	SUGGESTIONS FOR IMPROVEMENT OF THE SCHEME
With a view to improving the student industrial work experience scheme, I suggest that the stakeholders in charge of the scheme should liaise with some companies in the field of study of the courses offered in school such that students are sent to these companies for this program. This will help to reduce the length of time student spend in looking for placement.
5.3	PROBLEMS ENCOUNTERED
While giving kudos for the pros benefitted during the course of this program, I would also give some knocks as the programmed was without cons. The first issue I had was that I usually closed late. I couldn’t close the time I was expected to and there was nothing I could do about it.
The next was that there were no funds in the sense that the money I was getting from transport fare was not even enough compared to what I spend every day and this really affected me because I had to always rely on my parents for money every day.
Also, I was used as if I was a staff, I resumed when other staffs resume and I close even later than them. I did more work I was not even seen as a trainee but a worker so due to fatigue I almost fell off the Staircase.
5.4	SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
SUMMARY
In summary, the student industrial work experience scheme program is very worthwhile one for students in the higher institui9tions. It bridges the gap between the theoretical knowledge impaired in me in school and the practical aspect of it.
 The program also gave me an avenue to apply the prior knowledge I got from my lecturers in school in real life setting.
CONCLUSION
The student industrial work experience scheme was an educative and interesting one; it gave avenues for learning in all ramifications for me in the Organization. The program exposed me to the relevance of self reliability
The four month SIWES program helped in making me achieve great things and has connected me with people of high substance, and lastly, the program is a welcomed idea and I strongly support that it should remain in the
RECOMMENDATION
· Industries should make sure well trained and experienced staffs are employed
· The industries should provide adequate facilities to make the program enjoyable and worthwhile for students.
· More so the industries should employ staffs that are read to prove their worth
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