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CHAPTER ONE

1.1
INTRODUCTION


In some years back in the Nigeria polytechnic, national diploma science students use to go for four month industrial  training after the  first year in the polytechnic, to  let them  know more about what they have been done in the  school, science  students they  need to practicalized  their  work s to make  them perfect in t he area of their  specialization, it is organized  by industrial training  funds( ITF)

1.2 DEFINITION OF SIWES

Student  industrial  working experience  scheme (Siwes) is a program organized by industrial training fund (ITF) for  National  Diploma science  student  after their first year  ITF) for  National  Diploma science  student  after their first year  on campus , to help them known more about h e practical aspect of what they have been thought  in th e school, thou will do practical in  the school but we  still have some  area where  we have to know, that it will help us in future to be able to call ourself  a computer operator , programmer a system analyst. 

1.3 AIMS AND OBJECTIVE OF SIWES

i. It promotes interaction between student in training and the company staffs. 

ii. It helps us to gain moiré to what to customer.

iii. It help us to know  how to relate to customer 

iv. It help  us to be perfect in our course of study

v. It help us to know how the computer system is been operate

vi. It help us to know more about practical aspect  of what we have being taught in the school 

CHAPTER TWO 
2.0 HISTORY OF OJO LOCAL GOVERNMENT 

Ojo Local Government, part of Lagos State, Nigeria, was formed in May 1989 by General Ibrahim Babangida's military administration, and historically, it was part of Awori district council and Badagry local government before becoming a substantive local government. 
Here's a more detailed look at the history of Ojo Local Government:
Pre-Local Government Formation: Before the creation of local governments, Ojo was part of the Awori district council. 
Part of Badagry LGA: Ojo was initially part of the Badagry Local Government. Creation as a Local Government: Ojo became a substantive local government in 1989, under the military administration of General Ibrahim Babangida. Traditional Occupations: Traditionally, the people of Ojo were known as fishermen, coconut farmers, and mat weavers, with women primarily involved in trading. Olojo of Ojo: The town of Ojo is traditionally ruled by the Olojo of Ojo. 

Key Institutions: Ojo is home to Alaba International Market and Lagos State University. 

Oto-Awori: Oto-Awori, a suburban community and local government development council area, is located along the Lagos-Badagry Expressway in Ojo local government area. 
2. 1 THE LOCALGOVERNMENTCOUNCIL
The Local Government council is the supreme organ and instrument of Local Government administration. The council consists of an elected Chairman, a Vice-chairman and councilors from various wards of the local government area. There is also a political secretary who is an appointed senior civil servant serving as the Local Government and council secretary. The council is statutorily mandated to meet regularly at least, once a month or as the need arises. Formulation of policies and directing compliance in implementation is the prerogative of the council. All deliberations and resolutions of council are carefully recorded into minutes and adopted as authority and instrument for action. Copies of council’s minutes are sent to the ministry for Local Government affairs, to keep the Local Government supervisory ministry abreast with goings on of the local government.

THECHAIRMAN
The honorable chairman is the chief policy formulator and the chief executor officer of the localgovernment.Heapprovesexpendituresanddirectsthereleaseofpaymentsgenerally.At both council, and Finance and General Purpose Committee (FGPC) meetings, he is the chairman and has a second vote the honorable chairman also takes full charge of control and discipline of all management staff. The bug of local government administration stops at his desk.

THE VICE CHAIRMAN
The vice chairman is elected on the same ticket with the honorable chairman. He deputizes for chairman and is sometimes allocated specific responsibilities. In the absence of the chairman, the vice is empowered to hold brief for him. He attends both council and FGPC meetings. More often than not, the vice chairman heads various ad-hoc committees on behalf of the chairman.

THE SECRETARY
The local government secretary is these criteria council, and FGPC meetings. These cretary coordinates the activities of all the departments of the local government council, especially in the area of implementation of policies and programs of the local government. He also handle all political affairs of the local government, and any other delegated functions.

THE DIRECTOR OF PERSONNEL
The director of personnel management is a career staff of local government service commission. He is the head of service of the local government, and also, the chief accounting officer. Under his supervision are various departments headed by Heads of Department (HODs). These heads of departments coordinate the line staff in order to enhance proper policy execution. They are either professionals in their various fields or staff with high level of experience.

PORTFOLIOANDNON-PORTFOLIOCOUNCILLORS
Apart from being full members, some elected councilors are appointed as supervisory heads of department and others as chairman of functional committees. The supervisory councilors are for works, agriculture, health and education and social development departments. Only these supervisory councilors have offices as they represent their departments at both council and FGPC.

However, the non-portfolio councilors are also kept very busy with chairmanship of functional committees.

THE INTERNAL AUDITOR
The internal auditor is a staff of the local government appointed as watchdog and the eye of the Auditor-General of the local governments for the purpose of probity and accountability in the management of public funds. The Internal Auditor by virtue of his professional calling, advises the chairman on cost and quality of expenditures. He raises observations on financial proceedings and ensures strict compliance to financial regulations. The internal auditor may raise alarm to the office of the auditor general in cases of serious misapplication or misappropriation of public funds. In the local government system, there are some Supervisory State Government officers posted to the LGAs to ensure compliance to rules, regulations and financial prudence. These officers are:
AREA AUDITOR
The functions of the Area Auditor are similar to that of the Internal Auditor with the exception that, the Area Auditor is not a staff of the local government.

The officer is appointed and posted by the state government auditor general’s office and his answerable to him alone. If the internal auditor is cautions and diligent, the area auditor may not have much observation to raise.

LOCALGOVERNMENTINSPECTOR
The local government inspector is a staff of the ministry for local government, who is the eye of the ministry. He attends both council and FGPC meetings and gives professional advice at both meetings. He checks cashbooks, account books and Departmental Vote Account (DVA) of all departments of the local governments. He raises observations and makes corrections to the chairman who directs the appropriate departments to make amends. When his views and advice are ignored, the local government inspector may report irregularities to the ministry.

TRADITIONAL COUNCIL
The traditional council comprises of the traditional rulers in the local government, it is headed by a chairman who is normally the senior most chief, a secretary and other subordinatechiefsandstaff.Thecouncilfunctionspurelyinadvisorycapacity.Italsohelpsin maintenance of law and order in various domains and grassroots mobilization in government activities.
The general functions of the local government as enshrined in the constitution are broken down and performed by the various departments of the Local Government.

HEALTH DEPARTMENT
The health and medical department is charged with the responsibilities of basic health care services, refuse disposal, sanitation and immunization. There are quite number of personnel under this department such as nurses, midwives, sanitary and other health practitioners.

EDUCATION INFORMATION AND SPORTS DEPARTMENT

The education and social service department is charged with the responsibilities of establishing Local Government secondary, primary and nursery schools. This department also assists community secondary schools, organizing adult and non-formal education classes, provision of financial assistance to students, organize cultural and sporting activities, provision of social welfare services, assisting and supervising community development projects. The department is staffed with education officers, social workers, instructors, community development officer and information officers.

AGRICULTURE DEPARTMENT
Agriculture department is in charge of organizing farmers’ cooperative societies, providing fertilizer, pesticide and herbicides, tractors and discovering tourism potentials for promotion of tourism in the area. It is also in charge o livestock, pest diseases and control. Officers of this department include agricultural superintendents, veterinary officers, tourism officers, cooperative officers, mechanics and farm laborers.

WORKS
Works department carries out feeder-road construction and general road maintenance, purchasing and supply of general equipment’s, store-keeping, project supervision, land allocation and transport services. Staff include, works superintendent, engineers, technical officers, foremen, surveyors, estimators, overseers, store keepers, draftsmen, drivers, security- men and laborers.

FINANCE
Finance department is also known as treasury department. It is in charge of project financing, payment of staff salaries and allowances, recording of all monetary transactions and collection of revenue across the local government. The staff include the treasurer (HOD), accountants, auditors (internal) cashier, revenue superintendent, revenue supervisors, finance clerks and revenue collectors (field staff).

WOMEN UNIT
Women unit is a department constituted by women and headed by a woman (HOD). It is responsible for women mobilization in production and other economic and social activities. It also organizes enlightenment programs for women.

PERSONNEL DEPARTMENT
Personnel department is also referred to as administration department (admin). it functions in co-ordination of all other departments, taking of staff and administrative records, evaluation recommendation, promotion and discipline of staff. It is also in charge of screening and offering certificate of origin of the local government to members. The staff include director anddeputydirectorofpersonnelmanagement,principal,seniorandpersonnelofficers,clerks, typists and office assistants and area officers (at district level).

REGISTRIES
In the personnel department are two registries, namely: open and secret.
As the names implies the secret registry files and keeps all secret matters of the local government, while the open registry keeps all non-sensitive and general information matters. In big organizations like the local government, there gantries may have the following officers:

a. Supervisor or head clerk
b. Registration or receiving clerk
c. Register or index clerk
d. Transit clerk
e. Tracer or searcher clerk
f. Filing, enclosure or attachment clerk
g. Dispatch or forwarding clerk
CHAPTER THREE

3.1 EXPERIENCE ACQUIRED 

We are going there forms for place we were accommodated and all student at SIWES were grouped under news and programming department and we gain more knowledge about the techniques of writing, alignment and searching of news.


Sometimes we were  give the opportunity to visit the studio and also see the studio equipments and their usage and also to voice out on air.

CHAPTER FOUR

4.1 EXECUTIVE SUMMARY 


The student industrial work experience scheme (SIWES) is still development programmed initiated by the industrial training fund (ITF) in 1973 to bridge the gap between theory and practical among student of engineering and technology institution of higher learning in Nigeria. It provides job practical experience in Nigerian students as they were exposed to work methods and techniques in handling equipment and machinery that may not be available in their institution.

At inception in 1974 the scheme started with 754 students from institution and 104 eligible course in 2008, 210290 students from 219 institution particularly in the scheme with over 112 eligible course.

However the repaid growth and expansion of SIWES has occurred against the back drop of successive economic crises which have affected the smooth operation and administration of the scheme.

Most industries in Nigeria today are operating below installed capacity while others are completely street down (manufacturing) association 2003-2006) this is impacted negatively on this scheme as institution of higher learning find insurance difficulty to secure placement for student in industries where they called acquire the much needed practical experience.

4.2 AIMS OF THE STUDY 


The aims of the study was to educate the impact of SIWES on technical skill development in Nigeria economy. 


This is to enable institution of higher learning and other leaning and others stake holder.

CHAPTER FIVE

5.1.1 CONCLUSION 

5.1.2 PERSONAL AFFAIRS ON A SIWES

I than God for make it possible for me to participate in the industrial training before  I am  a computer illiterate , but now  SIWES  and turn me to be come a computer literate.

It is good to go for four m on the industrial training as a science student; a lot of experience will be acquired. A science student without a knowledge of practical, he/she is a figure headed science     student, try to go for Siwes , it help a lot .

5.1.2.1 SUGGESTION  TO POLYTECHNIC

I suggested that polytechnic should make Siwes compulsory for every science and technology student  so that it will make them perfect  in practical  aspect in their  study. 
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