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CHAPTER ONE
INTRODUCTION

The Student Industrial Work Experience Scheme (SIWES) is a mandatory part of the curriculum designed to expose students to practical work experience. It aims to bridge the gap between theoretical classroom learning and real-world application in the public and private sectors.

This report contains a detailed description of the activities carried out during my four-month SIWES attachment at Moro Local Government Secretariat, Bode Saadu, Ilorin, Kwara State.

1.1	Background Of the SIWES
The Industrial Training fund established by decree 43 was introduced in 1971, vis-à-vis the birth of the Students Industrial Work Experience Scheme (SIWES) the same year by the Federal Government of Nigeria (FGN). It is against this background that the industrial training fund (ITF) initiated, designed and introduced SIWES Scheme in 1973 to acquaint students with the skills of handling employers’ equipment and machinery.
The Industrial Training Fund (ITF) solely funded the scheme during its formative years. However, due to financial constraints, the fund withdrew from the scheme in 1978. The Federal Government, noting the significance of the skills training, handed the management of the scheme to both the National Universities Commission (NUC), and the National Board for Technical Education (NBTE) in 1979. The management and implementation of the scheme was however, reverted to the ITF by the Federal Government in November, 1984 and the administration was effectively taken over by the industrial training fund in July 1985, with the funding solely boned by the Federal Government. It is an integral part of the requirements for the award of Certificates, Diplomas and Degrees in institutions of higher learning, e.g. Colleges of Education, Polytechnics, Universities, etc. 
Student Industrial Work Experience Scheme (SIWES) exposes students to industry based skills necessary for a smooth transition from the classroom to work environments. It accords students of tertiary institutions the opportunity of being familiarized, exposed, and prepare students of universities, polytechnics, college of technology, college of agricultures and college of education for the industrial work situation they are likely to meet after graduation and to the needed experience in handling machinery and equipment which are not found in such an educational institution.
1.2 	Objectives of SIWES
· To provide students with relevant practical experience.
· To satisfy accreditation requirements set by the Nigerian Universities Commission (NUC).
· To familiarize students with typical environments in which they are likely to function professionally after graduation.
· To provide student an opportunity to see the real world of their discipline and consequently bridge the gap between the University work and actual practice.
· To change the orientation of students towards labour market when seeking for job.
· To help students access area of interest and suitability for their chosen profession.
· To enhance students, contact for future employment
· To provide access to equipment and other facilities that would not normally be available in the University workshop.

1.3 Importance of SIWES in Building Technology
SIWES plays a significant role in Building Technology by:
i. Providing students with field experience in excavation, reinforcement, and drainage construction.
ii. Enhancing students’ knowledge of construction site operations and management.
iii. Preparing students for future careers in the building industry.





























CHAPTER TWO
ORGANIZATIONAL STRUCTURE AND OVERVIEW

2.1 Brief History
Moro Local Government is one of the 16 local government areas in Kwara State. It operates under the Nigerian local government system and is responsible for local governance, community development, and provision of basic social services.

2.2 Vision and Mission

Vision: To ensure effective and efficient service delivery to all communities within the LGA.

Mission: To promote grassroots development and public service accountability.

2.3 Departments and Units
The Secretariat consists of the following departments:
Administration

Finance and Supply

Agriculture

Health

Education

Works and Housing

Social Development
2.4 Organizational Structure
At the top is the Local Government Chairman, followed by the Secretary to the Local Government, then Heads of Departments (HODs), and then junior staff. Each department is responsible for handling specific community-based tasks.



























CHAPTER THREE

DESCRIPTION OF ACTIVITIES PERFORMED

During my SIWES, I was exposed to various activities in the Administration Department and Tax and Planning Unit, such as:

3.1 Tax and Revenue Planning

I was taught how taxes are assessed and levied on individuals and businesses within the LGA.
I participated in community sensitization on tax compliance.

3.2 Research and Data Collection

I assisted in data collection for local development planning.
I helped compile data on local businesses and their tax status.

3.3 Office File Procedures
I learned the process of opening a new office file, including labelling, documentation, and file indexing.
I maintained records of staff files under supervision.

3.4 Record of Service
I studied how service records are maintained for local government staff.
I helped update personnel records and promotion history.

3.5 Appointment Letters and Official Communication
I observed the drafting and issuance of appointment letters.
I understood the use of reference numbers and official correspondence structure.

3.6 Medical Certificate of Fitness
I learned the importance of including a medical certificate during recruitment.
I assisted in verifying documents submitted by newly appointed staff.

3.7 Posting Letters
I involved in drafting and dispatching of internal posting letters for staff transfers.

3.8 Public Service Rules and Misconduct
I studied the Nigerian Public Service Rules regarding discipline and misconduct.
I participated in preparing case files for disciplinary actions.



















CHAPTER FOUR
CHALLENGES ENCOUNTERED AND SOLUTIONS

4.1 Challenges
a.   Inadequate office equipment made documentation slow.
b.   Limited access to digital records.
c.   Network issues slowed communication within departments.

4.2 Solutions
a.  I learned to adapt by using manual record methods efficiently.
b. Collaborated with staff to ensure tasks were done on time despite   
      constraints.
c.  Improved communication by following up manually when digital means 
     failed.


















CHAPTER FIVE
CONCLUSION AND RECOMMENDATIONS
5.1 Conclusion
My SIWES at Moro Local Government Secretariat was very impactful. I gained practical experience in administrative procedures and understood how local government functions in real time. It improved my technical and interpersonal skills, preparing me for future administrative roles.

5.2 Recommendations

Government should provide more digital infrastructure to enhance efficiency.

Students should be more involved in practical tasks to gain real work experience.

Periodic training should be provided for interns and staff.
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