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CHAPTER ONE
1.1	INTRODUCTION	
The Industrial Training is a training Scheme by which a student can undergo practical training within an approved Industrial undertaking having specific amount of fixed assets or turnover of paid up share capital. The scheme is a participatory program involving Universities, Polytechnics and Technical Colleges and students of carious Institutions of Nigeria.
	The Student Industrial Work Experience Scheme (SIWES) is funded jointly by Industrial Training Fund (ITF). The Scheme completes part of the academics requirement standards in pursing the award of the National Diploma in Office Technology Management. The training lasts for six months. The theory and the practical aspect are being joined together in the programme in order to find out how things are being done. In theory, we are to read electronic guidance, books, novels which concern deeply with sense of belonging especially in course of concern them in practical we have to know how to do things by ourselves to enhance spirits of commitment in all we do. That is why, for efficient moving of this programme in conjunction with ministry of education has set a step that students should be going for these programme. Office Technology Management Departments has seen it as a step forward of progress by sending their student to embark on it.
1.2 DEFINITION OF SIWES
Student  industrial  working experience  scheme (Siwes) is a program organized by industrial training fund (ITF) for  National  Diploma science  student  after their first year  (ITF) for  National  Diploma science  student  after their first year  on campus , to help them known more about the practical aspect of what they have been thought  in the school, thou will do practical in  the school but we  still have some  area where  we have to know, that it will help us in future to be able to call ourself  a computer operator , programmer a system analyst. 
1.3 AIMS AND OBJECTIVE OF SIWES
i. It promotes interaction between student in training and the company staffs. 
ii. It helps us to gain moiré to what to customer.
iii. It help us to know  how to relate to customer 
iv. It help  us to be perfect in our course of study
v. It help us to know how the computer system is been operate
vi. It help us to know more about practical aspect  of what we have being taught in the school












CHAPTER TWO
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
2.1	LOCATION AND BRIEF HISTORY
Abiodun farm is located at Oyun Area Tepatan Road Ilorin, Kwara State. It was established in 2011. The organization embarked on the poultry farm with deep litter system and advanced to battery cage.
It is a profit oriented organization which was established fourteen years ago, the company tries to meet the demand of the meat and egg consuming public and has an aim to aid good nutrition by ensuring families procure products for their children at an affordable rate. 
The farm practices two types of method in rearing its birds, the battery cage and the deep liters system of management.
The Battery Cage: Depending on the quality, the battery cage can accommodate between three birds per cell for the locally fabricated cage and four birds per cell for the imported. This variation however puts the farmer on a very difficult decision making side. It is true that the locally fabricated cage will consume more space as compared to the imported one. But the cost of purchase is one more thing to worry about. For the same amount of cells, the imported cages cost twice as much as the locally fabricated ones, but whichever one is used, the cage pen has greater advantage over the floor rearing pens (deep-litter system).
Deep Liter : These are for broiler chickens, and it does not involve any specialty in its design except that the sides of the building has to be raised at least 2feets from the ground level to prevent the escape of liters into the surrounding of the pen. More importantly, the pen faces the right direction which is the East-West hemisphere as this caters for the rising and setting of the sun. 



2.2	ORGANIZATIONAL STRUCTURE
Due to the lack of much capital, the farm set up could not afford to hire additional staff (despite the fact that they are crucially needed). Each department/unit does not have a head; instead, there is a central head in person of the CEO/General Supervisor who presides over the farm’s entire operation.
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1.3 DEPARTMENTS AND THEIR FUNCTIONS
Executive   director:   He   owns   the   company   and   has   power   to   select,
evaluate and make decision in the company.
Managing director: He is in charge of the day to day activities of the
company.
Administrative   manager:  He   is   in   charge  of   making   the   organisation
operate smoothly and run the business affairs.
Quality control manager: He is in charge of laboratory, supervises all the
analysis   carried   out   in   the   laboratory   making   sure   that   the   finished
product is of good quality.
Production manager:  He is in charge of all the production that takes
place in the industry.
Account manager:  He keeps record of all the financial account of the
company giving detail account of its expenditure and profit.
Marketing   manager:  He   is   in   charge   of   advertising   and   selling   the
product.
Chief engineer:  He makes sure that the machines and equipments are
kept in good condition by servicing and checking them regula
CHAPTER THREE
REPORT ON WORK ACTUALLY CARRIED OUT WITH CLEAR STATEMENT
3.1	POULTRY EQUIPMENTS EXPOSED TO ON THE FARM
WATER EQUIPMENT
· PAN AND JAR TYPE
This type of water is circular in nature, having two compartments i.e. jar for filling water and pan for delivering water.
· WATER BASIN MADE OF PLASTIC/WOOD/GI WITH GRILL
Basin of different diameters are available (10”, 12” and 16” diameter).
A separate grill is available to prevent the entry of birds inside the water.
· BELL TYPE AUTOMATIC WATERER
These are made of high-impact plastic in a bell shape usually suspended from separate pipeline for the purpose.
This type of water has control over the water flow and maintains the required water level always, also there will be a continous flow of water so as to ensure water available for the birds throughout the day.
Height at which the water is available can be easily adjusted by simple clamp mechanism and rate of flow water is adjustable by a valve (spring-mounted). Plastic drinkers will be brightly colored (red, blue) and hence are expected to attract layers, especially chicks to water.
No. of bell-drinkers=1.3*(circumferenceDrinker space).
· NIPPLE DRINKER
It can be used in deep-litter and in cage system.
When used in deep-litter system, it is attached with cup under the nipple to prevent wetting of litter material. These drinkers look like a nipple and water drops comes out when they are pressed. 
They can be used for all types and classes of birds, but most commonly used in laying cages.
One nipple drinkers in each cage housing 3 layers is sufficient.
· MANUAL DRINKER
In case of chicks during first week of brooding, manual drinkers are popularly used.
They also referred as “fountain drinkers” because water comes out of the holes like that in case of a fountain, the main advantage of manual drinkers is the ease of giving vitamins and other probiotics /medicines/vaccines through water
Manual drinkers with stand made of high-impact plastic in bright colours (red or blue) are available.
Arrangement of drinkers at an equal distance of 0.6m between any two feeders and a drinker.
1. FEEDING EQUIPMENTS
Feeders are equipments used in feeding poultry birds. The food is deposited in the feeder and the birds feed from it. The amount of feeders provided for a poultry farm should be according to amount of birds available. It is important that you always keep the feeders clean to ensure the health safety of the birds.
· LINEAR FEEDER
Different sizes of linear feeder with guards are available. 
No of linear feeders= (2* Length of the feeder)  Feeder space with all measurements in cm.
Linear feeders are usually made of Galvanized Iron. However it can as well be made out of any locally available material like wood, bamboo, etc.
Provisions for stability and adjustment in height at which the feeder stands have to be made in its design. Birds can stand on their side of the linear feeder.
Total feeder space available =2* length.

· CIRCULAR FEEDER
These are semi-automatic feeders and can hold 5 to 7kg feed in its cone at a time. The feed is slowly delivered to the bottom by gravity. It can be attached with feed grills to prevent wastage and these are made of high plastic and usually suspended from roof/roof-truss or from separate pipeline for the purpose. These are also called ‘hanging feeders’
2. INCUBATOR
This is an instrument used in hatching eggs. Egg hatchery with an incubator can be described as means of hatching of eggs in an unnatural way. These means can be employed when there are many eggs to be hatched.
3. CHICK BOX
The chick box is an equipment where the poultry birds are kept for egg laying. It has a roll away egg tray attached to it so that when eggs are laid, they roll away and the birds will not trample on the eggs. This particular equipment help in preventing egg damage.
4. FLY TRAP
Fly trap is an equipment used in controlling the number of flies around a poultry farm. It helps to reduce the number of flies in the poultry.
5. POULTRY PLUCKER RUBBER FINGER
This is an equipment applied to chicken dressing machine. These rubber fingers are fixed to the bottom and side plate of the dressing machine in order to produce many dressed chicken in a short period.
6. EGG TRAY
This is an equipment used in setting the eggs. Just like the name, it is a tray-like equipment where the eggs are place for sampling.
7. POULTRY INCUBATOR CONTROLLER
Poultry incubator controller is an equipments used for controlling the incubator and timer counter. It displays the temperature and humidity condition of the incubator.
8. VENTILATION FAN
The ventilation fan is an equipments used for ensuring maximum ventilation in the poultry farm. It is also an equipments used in reducing the temperature of the poultry farm during a hot weather.
9. LAYING NEST
Laying nest is another equipment that help the birds for laying of eggs. One of the advantages of this equipment is that it increases the egg productivity of the poultry birds.
10. EGG SCALE
This is an equipment used in determining the weight of the eggs. It helps the poultry farmer to know the eggs that are fertile enough for hatchery because it is assumed that an under-weight egg does not have what it take to form a chick.
OTHER EXAMPLES are Egg Washer, Water Pots and Drinkers, Cages and Coops, Dressing Machine etcetera.
3.2	SALES AND MARKETING 
This deals with the buying and selling that goes on within the farm and the record of everything that is moving in and out of the farm, as well as the distribution of eggs to various customers.
Broilers: The broilers takes care of young chicken of either sex which are rear primarily for meat purpose and marketed at age of 6-8weeks.The broilers department makes use of deep liter system and the advantage of using deep liter is that it is economical, it is comfortable and safe to birds, built up litter supplies vitamin B12 and Riboflavin to the birds.
Points to be considered when adopting deep litter systems for broilers:
1. Deep litter system should always be kept dry
2. Only right numbers of birds should be housed
3. The house should be well ventilated
4. The time starting the deep litter system should be the dry period of the year as it allows sufficient time, (At least two months) for bacteria action.
5. Placement of water should be given due attention to keep litters dry.
3.3	LAYERS
The Layers is the largest unit of the farm. It consists of four pens housing 5,000 layers stocks. The raising method used is battery cage system of layers management. Each compartment of the cage accommodates four beds attached to the cage “cell” is drinker and feeders, these are troughs four feed and nipple line for water.
Layers’ facilities and operations:
1. Battery Cages
2. Chicken coop
3. Basket, bowl,  knife and scoop
4. Broom and sponges
5. Wheelbarrow, shovel and rakes
6. Egg trays and crates
7. Vaccination kits and other appliance.
Layers rearing management is a more tedious operation of the farm being one of the daily productive units. Therefore, management of the layers is considered important and demand careful handling and supervision.
Daily Layers’ Routine Managements are:
1. Watering: Fresh water is supplied to the birds regularly to ensure its availability daily. This is done by adding to the volume (topping) whenever dry or low in volume.
2. Feeding: Good feed quality is required for good production. The feed must not contain any liquid before serving it to the bird so as not to get spoilt.
3. Egg Collection:Eggs are collected continuously and as soon as laid to avoid peaking and egg eating a trait developed by layers due to the following:
a. Access to egg which is common to deep liter system of management
b. Lack of some ingredients in their feeds. 
4. Daily Records keeping: Daily records as numbers of bags served per pen, number of mortality per pen, number of eggs for the day’s production per pen are kept for assessment.
5. Sanitary Practices: As important for every poultry management practice, layers attendants’ first assignment in the day is removal of mortality, culling of the sick birds to prevent infestation of disease. While other sanitary measures include sweeping, disinfecting and environmental sanitation.
Layers Occasional Management Practice.
1. Vaccination: successful vaccination results in healthy birds, therefore improved results in terms of percentage production. For this reason, the vaccination process is a very crucial one, its precepts must be strictly adhered to. All steps should be aptly followed with compromise.
Materials required for the vaccination process are the vaccine, buckets, scoops, drums etc.
Vaccination should be carried out early enough in the morning at least before sunrise; all preparation should have been set. In order for the birds to earnestly drink the vaccine completely, they must be starved for at least two (2) hours. Hence the vaccination process begins this way:
Step1: All water entries to the drinkers should be locked and birds should not be allowed access to water. This should be done at around 7pm or latest 8pm prior to the vaccination day.
Step 2: In the early hours of morning, the normal feed ration should be serve.
Step3: All drinkers should be washed, rinsed and suspended to free them from dirt and sometimes drugs applied prior to vaccination.
Step4: Mixing of the vaccine
a. The vaccine should be mixed in a big container (black drum is best), big enough to contain the total amount of water required to sufficiently cater for the total bird population in one pen.
b. The quantity of water consumable per bird is dependent on its age. Based on this, the total quantity of water required for the whole flock is calculated. A bucket of known volume should be used to measure clean water a direct water source such as borehole in to the container. It should be noted that, sick birds should not be vaccinated, they should rather be given drugs, vaccinating a sick birds will kill the bird, administration of drug is rather done.
2. Debeaking: This should be done to prevent the birds from causing harms to one another or breaking the eggs. The machine that is used in this process is called a debeaking machine. 
3. Washing of the Feeder and the Drinker: this essential for increase in production of the birds and for the healthy living of the birds.
Types Of Record Keeping In Layers
1. Population Record: This provides column for pen number, age and population on a daily basis.
2. Mortality Record: This provides column for pen number, mortality today, mortality yesterday and production today compared with production yesterday.
3. Production at glance: this is a summary record of layers. It denotes pen number, production yesterday in crates, production today in crates and the name of the supervisor.
4. Layers daily first hand record and reference data book: This provides the following information; pen, 1stpicking, 2nd picking, 3rd picking, 4th picking, 5th picking and the total production for the day.
5. Feed Record: This provides column for pen number and number of bags of feeds served (25kg) on a daily basis.
6. Comprehensive weekly report: this denotes the date, age in week, initial population, addition mortality, mortality to date, culls, culling to date, net population, production in crates, percentage production, feed consumed, remarks and documents.
3.4	FEED MILL 
The feed mill of fresh field farms is a recent development. This is the unit where poultry feeds for broilers are formulated, computed and milled into mashes. The feed mill is considered the backbone of the farm because here is the “life wire” for the entire farm. The milling compartment is located at the entrance of the farm for ease of offloading of raw materials from the trucks.
Three categories in which poultry feed components can be grouped are:
1. Feed Additives: These are essential material added up to form the main feed or other feed ingredients to preserve the quality and flavour of the feed. Examples include: Carotenoids, pigments, flavouring agents.
2. Feed Concentrates: These are very high in protein, mixed with grain (maize) in poultry feeds as feed concentrates to supply protein requirement.
3. Feed Premixes: Usually two or more micro-nutrients mixed in small quantity with formulated feed as required. Examples include: vitamin premixes to supply vitamin requirements of the birds.
THE SOURCES OF FOOD SUBSTANCES IN POULTRY FEEDS
	Energy
	Maize and Wheat, compound as granulated maize and wheat offal.

	Protein
	Soya meal and \fish meal.

	Minerals
	Limestone, bone meal, and industrial salt

	Amino acid
	Methionine is one of essential amino acid, important mostly in layers mash to improve feed utilization efficiency, egg size and prevent accumulation of excess fat deposit.

	Vitamin
	Feed premixes added.

	Preservative and Flavouring
	Carotenoid and floromycin



3.4	EFFECTS OF FEED ON GROWTH AND PRODUCTIVITY OF FARMS
The quality of the feed is a strong determinant of growth and egg production of poultry. The size, quality of shell, albumen and yolk of eggs are strongly dependent on feed quality and components. For example:
1. Size of Eggs: The marginal deficiency of protein in layers’ diet results in the production of smaller size eggs while adequate protein and essential amino acid in feed gives larger size of eggs.
2. Quality of Shell: The shape and thickness of egg shell is a factor of limestone quantity and proportion in feed.
3. Quality of Albumen: The colour of egg albumen depend on the riboflavin content in the diet.
4. Quality of yolk: The proportion of yellow maize, the caretenoid pigment consumed in feed is used in yolk formation.
3.5	THE FOMULATED COMPOSITION OF FEED INGRIDIENTS IN USE ON ABIODUN FARM
	
	INGREDIENTS AND ADDITIVES
	CHICK MASH (Kg/tonne)
	GROWERS MASH (Kg/tonne)

	1. 
	Industrial Salt
	2.5
	2.5

	2. 
	Feed Premix
	2.5
	2.5

	3
	Fish Meal
	5
	5

	4
	Soya meal
	200
	200

	5
	Maize
	450
	400

	6
	Wheat offal
	219
	345

	7
	Limestone
	-
	25

	8
	Bone Meal
	40
	20

	9
	Methionine
	1.6
	0.5

	10
	Carophyll
	0.02
	0.02

	11
	Florom Yam
	0.1
	0.1






CHAPTER FOUR
SUMMARY, RECOMMENDATION AND CONCLUSION
4.1	CHALENGES ENCOUNTERED 
	The programme was requiring more than usually expected, especially great patient effort and skills. The challenges was finance: owing to the fact that the organization does not give me any grant of financial support, transportation became a major source of expenditure. I never encounter any difficulties based on my programme, they monitor and taught me what I needed to know and I put them into practice. It wasn’t an easy task to undergo, only God in Heaven saw me through.
The success of my training is undisputed, but it was not devoid of rough edges. I experienced some challenges, among these are:
· The issue of expensive transportation was the problem of transportation because my place of attachment was a little bit far from my.
· The bureaucratic system is rigid and before things are done its takes so much time. This affected the conducive working environment for the members of staff in that whenever machines are bad and need repairs it takes so much time before it gets attended to. This system made work so tedious and cumbersome.
Lastly the issue of industrial base I was unable to get in touch with my survive till I ended my program which gave me a lot of worry and concern.
4.2	SUGGESTION TO IMPROVEMENT OF THE SCHEME
I suggested that polytechnic should make Siwes compulsory for every science and technology student so that it will make them perfect in practical  aspect in their  study. 
· Visiting of students during the program should be ensured by the ITF 
· Students should be paid their allowance on time to ensure motivation
· Selection of placement should not be left to students. Polytechnics should make a means of allocating students to related companies
· Seminars should be organized for establishments to acquaint them with their roles towards students on training
· Government should participate fully in the provision of equipment in the placement centers
4.3	RECOMMENDATION
Early approved of Siwes report is the most important factor to be considered by the polytechnic authority because the siwes might need a huge amount of money which the students might not be able to get as once and also to avoid delayed of the siwes.
Unstable power supply is another major problem encountered during the construction of the siwes.
Finally, I will appeal to the polytechnic that school should before to use any of the technological tools during course of study. In as such that such tools can not cause damage to them.
4.4	CONCLUSION
My three month student industrial work experience scheme has been one of the most interesting, productive and instructive experience in my life. Through this training. I have gained new insight and more comprehensive understanding about the real industrial working condition and practice; it has also improved my soft and functional skills. All these valuable experiences and knowledge’s that I have gained were not only acquired through the direct involvement in task but also through other aspects of the training such as:  work observation, interaction with colleagues, superior and other people related to the field.
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