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ABSTRACTS
The Students Industrial Work Experience Scheme (SIWES) is an accepted skills acquisition programme which forms part of the approved academic standard in the degree programme for Nigeria University. In 1974, the federal government of Nigeria introduced the national policy on industrial training, called the Students Industrial Work Experience Scheme (SIWES).This programmes is under the umbrella of the ministry of education through the industrial training fund (ITF), was designed to help students acquire the necessary practical education/experience in their field of study and other related professions. This is an effort which was created on order to bridge the existing gap between the theory taught in the classroom and practice of science, agriculture, medicine, engineering, technology and other professional programmes in the Nigeria tertiary institution. The programme was established basically to impact elaborate practical understanding to students with respect to their various disciplines. This report is a summary of the experience I acquired during my Students' Industrial Work Experience Scheme (SIWES)
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CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.

1.2 HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.

1.3 OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
Promote the desired technological knowhow required for the advancement of the nation.

1.4	OBJECTIVES OF ESTABLISHMENT
· Development and Infrastructure:
. Improving Infrastructure: The local government aims to improve roads, public transport, and other essential infrastructure to enhance connectivity and accessibility within the area.
. Economic Growth: Fostering economic activities through support for businesses, promoting entrepreneurship, and attracting investment to create job opportunities and improve the standard of living.
. Social Development: Investing in education, healthcare, and social welfare programs to ensure access to quality services for all residents.

· Community Engagement and Participation:
. Promoting Dialogue: Encouraging open communication and collaboration between the local government and its citizens to address community needs and concerns.
. Empowering Communities: Supporting community-based initiatives and empowering local organizations to participate in development projects.
. Promoting Good Governance: Ensuring transparency and accountability in the management of public resources and services.


· Sustainable Development:
. Environmental Protection: Implementing measures to protect the environment and promote sustainable resource management.
. Long-term Planning: Developing long-term plans for the development of the area to ensure sustainable growth and development.

· Specific to Ilorin South:
. Fufu as a hub: The local government aims to make Fufu a thriving center for commerce, culture, and community life.
. District and Ward Development: Focusing on developing the three districts and 11 wards to ensure equitable access to services and opportunities.

	


CHAPTER TWO
2.1.    INTRODUCTION TO THE COMPANY
I was introduced to organization structure, office and their functions
An organizational structure is a system that defines how a company operates, including how employees are grouped, their roles, and how they communicate. It also outlines how tasks are delegated to achieve the company's goals.
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Organization Structure
2.2   OPEN REGISTRY
An open registry, also known as an open ship registry or flag of convenience, is a ship registry that allows ship owners to register their vessels in a country other than their own. This practice is often used to take advantage of more favorable regulations, taxes, and operating costs.


Characteristics of Open Registries:
1. Lax Regulations: Open registries often have less stringent safety, environmental, and labor regulations.
2. Low Taxes: Ship owners can benefit from lower taxes and fees.
3. Easy Registration: The registration process is often streamlined and efficient.
4. Anonymity: Owners can maintain anonymity, making it difficult to track ownership.

Benefits of Open Registries:
1. Cost Savings: Lower operating costs, taxes, and fees.
2. Increased Flexibility: Ability to operate under more favorable regulations.
3. Anonymity: Owners can maintain confidentiality.

Drawbacks of Open Registries:
1. Safety Concerns: Lax regulations can compromise safety standards.
2. Environmental Risks: Inadequate environmental regulations can lead to pollution.
3. Labor Exploitation: Crews may be subjected to poor working conditions and low wages.
4. Lack of Accountability: Anonymity can make it difficult to hold owners accountable.

Examples of Open Registries:
1. Panama: One of the largest open registries, with a significant portion of the world's fleet registered.
2. Liberia: Another large open registry, known for its flexible regulations.
3. Marshall Islands: A popular open registry, offering a range of benefits, including low taxes.

 2.3   MORNING CENSUS
Morning census, also known as daily census or bed census is a process used in healthcare settings, particularly in hospitals and nursing homes, to:
Purpose of Morning Census:
1. Track Patient Population: Accurately count and record the number of patients present in the facility.
2. Update Patient Information: Verify and update patient demographics, diagnoses, and treatment plans.
3. Allocate Resources: Ensure adequate staffing, equipment, and supplies to meet patient needs.
4. Enhance Patient Safety: Identify potential safety risks and take proactive measures to mitigate them.
Steps Involved in Morning Census:
1. Conduct Headcount: Physically count patients in each room or unit.
2. Verify Patient Information: Check patient identification, medical records, and treatment plans.
3. Update Census Reports: Record and update census data, including patient admissions, discharges, and transfers.
4. Communicate with Team Members: Share census information with healthcare team members, including nurses, doctors, and support staff.
Benefits of Morning Census:
1. Improved Patient Care: Ensures accurate information and adequate resources for patient care.
2. Enhanced Safety: Helps identify potential safety risks and takes proactive measures to mitigate them.
3. Efficient Resource Allocation: Optimizes staffing, equipment, and supplies to meet patient needs.
4. Accurate Reporting: Provides accurate data for reporting, billing, and quality improvement initiatives.
Challenges and Limitations:
1. Time-Consuming: Conducting morning census can be time-consuming, especially in large facilities.
2. Data Accuracy: Ensuring accurate data entry and updating can be challenging.
3. Staffing Constraints: Insufficient staffing can make it difficult to conduct morning census efficiently. 





CHAPTER THREE
3.1	CIRCULATION OF A CIRCULAR
The circulation of a circular refers to the process of distributing and disseminating a circular, which is a written communication that is sent to a large number of people, usually within an organization.
Steps involved in the circulation of a circular:
1. Preparation: The circular is prepared and finalized by the authorized person or department.
2. Approval: The circular is approved by the relevant authorities, such as the management or board of directors.
3. Duplication: The circular is duplicated or photocopied to produce the required number of copies.
4. Distribution: The circular is distributed to the intended recipients, which may include employees, departments, branches, or external parties.
5. Acknowledgement: The recipients may be required to acknowledge receipt of the circular, either by signing a register or returning a acknowledgement slip.
Methods of circulation:
1. Manual circulation: The circular is physically distributed to the recipients, either by hand or through internal mail.
2. Email circulation: The circular is sent to the recipients via email, either as an attachment or as a link to a shared document.
3. Intranet circulation: The circular is posted on the organization's intranet, where it can be accessed by authorized personnel.
4. Notice board circulation: The circular is posted on a notice board, where it can be viewed by the intended recipients.
Importance of circulation:
1. Communication: The circulation of a circular ensures that important information is communicated to the intended recipients.
2. Transparency: The circulation of a circular promotes transparency and accountability within the organization.
3. Compliance: The circulation of a circular ensures that the organization is complying with relevant laws, regulations, and policies.
4. Record-keeping: The circulation of a circular provides a record of important decisions, policies, and events within the organization. 

3.2     DISPATCH
Dispatch refers to the process of sending or transmitting something, such as a message, package, or vehicle, from one place to another. In various contexts, dispatch can have different meanings:
Types of Dispatch
1. Emergency Dispatch: The process of sending emergency responders, such as police, fire, or ambulance, to an emergency situation.
2. Logistics Dispatch: The process of coordinating and sending shipments, packages, or cargo from one place to another.
3. Taxi Dispatch: The process of sending taxis to pick up passengers.
4. Message Dispatch: The process of sending messages, such as emails, texts, or faxes.
Steps in the Dispatch Process
1. Receive Request: Receive a request for dispatch, such as a 911 call or a package pickup request.
2. Gather Information: Gather relevant information, such as location, time, and details of the request.
3. Assign Resource: Assign a resource, such as a vehicle or personnel, to fulfil the request.
4. Provide Instructions: Provide instructions to the resource, such as the route to take or the package to pick up.
5. Monitor Progress: Monitor the progress of the resource and update the requester as necessary.
6. Confirm Completion: Confirm that the request has been completed and update the records accordingly.


Dispatch Tools and Technologies
1. Computer-Aided Dispatch (CAD) Systems: Software systems that automate the dispatch process, including call-taking, mapping, and resource allocation.
2. Global Positioning System (GPS) Tracking: Technology that uses GPS to track the location of resources, such as vehicles or personnel.
3. Mobile Data Terminals (MDTs): Devices that allow dispatchers to communicate with resources in the field and provide them with critical information.
4. Automated Vehicle Location (AVL) Systems: Systems that use GPS and other technologies to track the location of vehicles and optimize routes.

3.3 FILE MOVEMENT REGISTER
A File Movement Register is a record-keeping system used to track the movement of files within an organization. It helps to:
Purpose of File Movement Register:
1. Track File Location: Record the location of files at any given time.
2. Monitor File Movement: Track the movement of files between departments, offices, or personnel.
3. Prevent File Loss: Reduce the risk of files being lost, misplaced, or damaged.
4. Ensure File Security: Maintain the confidentiality and integrity of sensitive files.
Components of File Movement Register:
1. File Number: Unique identifier assigned to each file.
2. File Description: Brief summary of the file's contents.
3. Date: Date of file movement.
4. From: Location or person from whom the file was received.
5. To: Location or person to whom the file was sent.
6. Action: Description of the action taken (e.g., "sent for review").
7. Status: Current status of the file (e.g., "in progress", "completed").
Benefits of File Movement Register:
1. Improved Efficiency: Streamlines file management and reduces time spent searching for files.
2. Enhanced Security: Ensures files are handled and stored securely.
3. Better Accountability: Provides a clear audit trail of file movements.
4. Reduced Errors: Minimizes errors and misfiling.
Types of File Movement Registers:
1. Manual Register: A physical book or log used to record file movements.
2. Digital Register: An electronic spreadsheet or database used to track file movements.
3. Automated Register: A software system that automatically tracks and records file movements.

3.4    SUBJECT FILE
A subject file is a type of file that contains information related to a specific subject, topic, or category. It is a way to organize and store information in a logical and structured manner.
Characteristics of Subject Files:
1. Specific Topic: Subject files are focused on a specific topic or subject.
2. Organized Structure: The file is organized in a logical and structured manner.
3. Relevant Information: The file contains relevant information related to the subject.
4. Easy Retrieval: The file is designed for easy retrieval of information.
Types of Subject Files:
1. Alphabetical File: Organized alphabetically by subject or keyword.
2. Numerical File: Organized numerically by code or number.
3. Chronological File: Organized chronologically by date or time.
4. Categorical File: Organized by category or classification.
Uses of Subject Files:
1. Research: Subject files are useful for research purposes, providing a centralized location for relevant information.
2. Reference: Subject files serve as a reference point for quick access to information.
3. Decision-Making: Subject files provide valuable information for informed decision-making.
4. Knowledge Management: Subject files help to organize and manage knowledge within an organization.
Benefits of Subject Files:
1. Improved Organization: Subject files promote organization and structure.
2. Easy Information Retrieval: Subject files enable quick and easy access to information.
3. Increased Productivity: Subject files save time and increase productivity.
4. Better Decision-Making: Subject files provide valuable information for informed decision-making. 

CHAPTER FOUR
4.1 	CONCLUSION
The Student Industrial Work Experience Scheme (SIWES) plays a significant role in human resource development, it helps students develop new skills and enlightens them of what the present society holds for them after graduation and helps them adapt accordingly. In conclusion, my SIWES program at HHL Investment and Property Development Company was a valuable learning experience that provided me with practical skills and knowledge in property development and management. I am grateful to the company for the opportunity to work with them and I am confident that the skills and knowledge I gained will be useful in my future career.
4.2    RECOMMENDATIONS 
I put forward the following recommendations for future improvement of the scheme;
· Organizing workshops, seminars and symposium for students in various faculties in other to keep the student abreast of new technologies and innovations.
· Posting of students for SIWES should be done by the scheme to ensure conformity with course of study.
· A mass enlightenment campaign should be carried out, to enable industries and establishments to know the importance of SIWES to the future of the student and the society at large. 
· The scheme should also try to enforce the act guiding the establishment of the scheme, to serve as a deterrent to those establishments who reject student for IT.
· School Curriculum should be organized in such a way that the SIWES exercise be carried out at a stretch of six months and not the intermittent arrangement of three months twice.  
· Be proactive and take initiative to seek out learning opportunities
· Develop good communication and teamwork skills
· Be flexible and adaptable in the face of challenges and changes
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