[image: C:\Users\OWNER\Desktop\LOGO.jpg]
TECHNICAL REPORT
ON
STUDENT INDUSTRIAL WORK EXPERIENCE
SCHEME (SIWES)

HELD AT

KWARA STATE GENERAL HOSPITAL
No 15, Taiwo Road, Ilorin, Kwara State

BY
Abdulrahman azeezah adejoke
[bookmark: _GoBack]ND/23/nad/FT/0017

SUBMITTED TO:
THE DEPARTMENT OF NUTRITION AND DIETETICS, INSTITUTE OF APPLIED SCIENCE (IAS), KWARA STATE POLYTECHNIC, ILORIN.


IN PARTIAL FULFILMENT OF THE REQUIREMENTS FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN NUTRITION AND DIETETICS



AUG – NOV, 2024

CERTIFICATION
	This is to certify that the bearer has successfully completed the Student Industrial Work Experience (SIWES).




Department Coordinator							Date




SIWES Director								Date


DEDICATION
This report is dedicated to the Almighty God, the giver and sustainer of life, for His unconditional love and mercy granted to me throughout the period of my Industrial Training.

ACKNOWLEDGEMENTS
I thank Almighty God for the glory, honor, adoration and mercy I received during the course of my study and when undergoing my Student Industrial Work Experience Scheme (SIWES)
My appreciation also goes to my supervisor, during my training who accessibility, untiring effort, patience and guidance and suggestions fabulously contributed to the completion of this report. Who do not just teach me but makes me understood all his teaching, may Almighty God continue to guide and protect him and his house hold.
My appreciation also goes to my parent for their support during my training. May Almighty God continue to guide and protect them.

















TABLE OF CONTENT
Title Page											
Certification											
Dedication											
Acknowledgement										
Table of Contents										
CHAPTER ONE: INTRODUCTION
1.1	Background to the Study							
1.2	Objectives of SIWES								
CHAPTER TWO: DESCRIPTION OF ESTABLISHMENT 
2.1	Location and Brief History of Kwara State General Hospital		
2.2	Objectives of Kwara State General Hospital					
2.3	Organizational Structure of Kwara State General Hospital		
2.4	The various Dept / Unit in Kwara State General Hospital			
CHAPTER THREE:
3.1	Actual Work Done with Experience Gained
CHAPTER FOUR:
4.1	Summary and Conclusion
4.2	Challenges Encountered 
4.3	Suggests for the Improvement	








CHAPTER ONE
INTRODUCTION
1.1 Background
The S.I.W.E.S. was launched in 1973 by the Industrial Training Fund (I.T.F) as a programme designed to impart the undergraduate of the nation’s tertiary institutions studying various professional courses with the practical methods of performing professional functions to real life situations on site, in the office or even the factory and how they apply themselves mentally, intellectually and physically in relation to what they have been taught in the classrooms theoretically. It works with the following professional bodies to function effectively across the tertiary institutions nationwide. These are the Nigeria University Commission (N.U.C), National Board for Technical Education (N.B.T.E.) and the National Commission for Colleges of Education (N.C.C.E.). Thus, equipping the students with the necessary skills and technical knowledge to make them highly competitive and professional individuals in the Labour Market
The scheme as conducted by the Industrial Training Fund (I.T.F) through their representative liaison units and offices situated within the various institution and in major cities or towns in Nigeria with the necessary industrial rudiments needed to corroborate, practicalize and then actualize the required technical knowledge. The Industrial Training experience not only puts them in real life situations buts also exposes their practical knowledge of the course of study, consequently perfecting this knowledge thereby producing very competent and versatile professionals.
1.2	Aim and Objective of SIWES
The aim of S.I.W.E.S is to bridge the gap between the level of knowledge acquired in tertiary institutions and the practical application of such knowledge in the field of work.
The Objectives are:
· To provide an avenue for students in industries of higher learning to acquire industrial skills and experience in their course of study.
· To prepare students for the work situations they are to meet after graduation.
· To expose students to work methods and techniques in handling equipment and machinery that may not available in the educational institution.
· To make transition from school to the world of work easier and enhance students contact for later job placements.
· To improve student’s interpersonal relationship with others in their field.
· To prove students an opportunity to apply his/her knowledge in real work situation, thereby bridging the gap between college work and actual practice


CHAPTER TWO
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
2.1	Location and Brief History of Kwara State General Hospital
LOCATION OF KWARA STATE GENERAL HOSPITAL
[bookmark: _Toc62490330]No 15, Taiwo Road, Ilorin, Kwara State	
A BRIEF HISTORY OF KWARA STATE GENERAL HOSPITAL
Kwara State General Hospital is a prominent healthcare institution located in Ilorin, the capital city of Kwara State, Nigeria. Established to provide quality healthcare services to the people of Kwara State and surrounding regions, the hospital has evolved into one of the key healthcare providers in the state.
The history of the Kwara State General Hospital dates back to the early years of Nigeria's post-independence era when the need for accessible healthcare services in various parts of the country became evident. In line with the government's objective to improve the health and well-being of its citizens, the hospital was established as part of the state's commitment to improving health infrastructure and services.
Initially, the hospital operated as a modest healthcare facility with limited resources, offering essential medical services. However, as the population of Kwara State grew, the demand for healthcare services also increased. In response, the hospital underwent a series of expansions and upgrades, including the construction of additional wards, the introduction of specialized medical services, and the improvement of its medical equipment.
Over the years, the Kwara State General Hospital has continued to play a critical role in providing healthcare to a large segment of the population. It offers a wide range of medical services, including emergency care, surgery, maternal and child health services, general medical care, and outpatient services. The hospital has also contributed significantly to public health initiatives in the state, such as vaccination programs and disease prevention campaigns.
Today, the Kwara State General Hospital is one of the leading healthcare institutions in the region, recognized for its commitment to patient care, professional healthcare delivery, and continuous improvements in its facilities and services. It serves as a vital component of the state's healthcare infrastructure, providing medical services to thousands of individuals every year.
.
.


Vision Statement
"To be a leading healthcare institution dedicated to providing high-quality, accessible, and affordable medical services to all residents of Kwara State. We aspire to enhance the well-being of our community through compassionate care, innovative medical practices, and continuous improvement in health delivery, while fostering a healthier and more sustainable future for all."
Mission Statement
          “To provide comprehensive, patient-centered healthcare services by delivering high-quality medical care, promoting health awareness, and ensuring timely and accessible services for all individuals in Kwara State. We are committed to improving the health and quality of life of our community through compassionate, professional, and efficient healthcare practices while fostering an environment of innovation, excellence, and continuous improvement.”
20




ORGANIZATIONAL CHART OF KWARA STATE GENERAL HOSPITAL
Board of Management
|
Chief Medical Director (CMD)
|
------------------------------------------
|                                          |
Deputy Medical Director (Clinical)           Deputy Medical Director (Admin)
|                                          |
------------------------                       ------------------------
|                        |                     |                        |
Medical Department     Surgical Department    Human Resources          Finance Department
|                        |                     |                        |
Consultants           Surgeons/Doctors          HR Managers            Accountants/Financial Officers
|                        |                     |                        |
Residents           Nurses/Medical Staff        Admin Assistants        Cashiers/Payroll Staff
|                        |                     |                        |
Interns             Support Staff            Receptionists/Clerks         Billing Officers 

2.4 Key Roles in the Organizational Chart
  Board of Management:
· The Board oversees the hospital’s overall operations, ensuring that policies and objectives are being met. This board is usually made up of prominent healthcare professionals, government officials, and other key stakeholders.
  Chief Medical Director (CMD):
· The CMD is the highest-ranking medical officer responsible for the overall clinical and administrative operations of the hospital. The CMD ensures that medical standards are maintained and that the hospital is run efficiently.
  Deputy Medical Directors (Clinical and Administrative):
· The Deputy Medical Directors assist the CMD in managing the hospital’s operations, with one focusing on clinical operations (patient care, medical staff, etc.) and the other focusing on administrative functions (logistics, HR, finance).
  Medical and Surgical Departments:
· These departments are responsible for providing patient care in their respective areas. The medical department handles general patient care, while the surgical department is involved in surgical interventions.
  Human Resources Department:
· The HR department handles the recruitment, training, and welfare of hospital staff, ensuring that there are enough qualified professionals to meet the hospital’s needs.
  Finance Department:
· The finance department manages the hospital’s budget, financial reporting, patient billing, and accounting, ensuring efficient financial operations and compliance with regulations.
  Medical Support Staff (Consultants, Residents, Interns):
· This includes the senior medical professionals, residents, and interns who provide direct care to patients under the supervision of the consultants.


  Nursing and Support Staff:
· The nurses and other medical support staff (pharmacists, laboratory technicians) play an essential role in patient care, assisting doctors and ensuring that the hospital’s daily operations run smoothly.
  Administrative Support (Receptionists, Clerks):
· The administrative team supports the hospital’s logistics, including managing patient appointments, coordinating communications, and maintaining records.





CHAPTER THREE
ACTUAL WORK DONE WITH EXPERIENCE GAINED
3.1	Introduction 
	Throughout my internship, I had the chance to engage in a variety of tasks and responsibilities, which helped me gain practical experience and enhanced my understanding of business operations. These activities allowed me to apply the knowledge I had gained in my academic studies to real-world business settings, and they also gave me the opportunity to develop new skills in different areas of Nutrition and Dietetics.
This experience allowed me to develop a deeper understanding of how nutrition plays a crucial role in the overall healthcare system. My involvement in a wide range of tasks enabled me to apply theoretical knowledge to real-life situations, thus bridging the gap between classroom learning and the practical demands of the healthcare industry. Below is a detailed description of my key responsibilities during my internship:
a) Nutritional Assessment and Counseling
One of the primary responsibilities I undertook during my internship was assisting in the nutritional assessment of patients. This was a significant aspect of my learning, as it provided me with direct exposure to the clinical aspects of dietetics.
Patient Assessment: My role in patient assessment involved gathering relevant data regarding their dietary habits, medical history, and current health conditions. I worked closely with the clinical dietitians to assess patients with a variety of medical conditions such as diabetes, hypertension, and malnutrition. I learned how to conduct interviews with patients to understand their dietary preferences, food intake patterns, and lifestyle choices, which could affect their health. This helped me understand the relationship between nutrition and various medical conditions, and I was able to observe how dietitians use this information to develop personalized nutrition plans for each patient. Additionally, I learned how to evaluate the effectiveness of these assessments and adjust recommendations accordingly.
Dietary Counseling: Another aspect of my internship was participating in dietary counseling under the supervision of experienced dietitians. I assisted in providing patients with advice on healthy eating, meal planning, and the importance of modifying their diet based on their health conditions. For example, I provided guidance on dietary modifications for patients suffering from high blood pressure, diabetes, or obesity. I also observed how the dietitians explained the role of specific nutrients in managing these chronic conditions and emphasized the importance of following the prescribed diet plan to achieve optimal health outcomes. It was incredibly rewarding to see the positive impact that proper nutrition can have on patient recovery and management of their conditions.
Monitoring and Follow-up: In addition to providing initial counseling, I also helped monitor patients' progress on therapeutic diets. This involved tracking their adherence to prescribed diet plans and conducting follow-up sessions to address any issues they may have encountered. Through this process, I gained valuable insight into the challenges patients face when trying to adopt dietary changes, as well as the importance of continuous support in ensuring long-term success. I learned how dietitians adjust nutritional plans over time based on the progress patients make, ensuring that they continue to receive the necessary nutrients to support their health and recovery.
b) Meal Planning and Foodservice Management
Meal planning and foodservice management were integral parts of my internship, as they are closely linked to ensuring that patients receive the correct nutrition. I worked alongside dietitians and nutritionists in the hospital's foodservice department to plan and manage meals tailored to the specific needs of patients.
Food Preparation and Menu Planning: One of my key tasks was to observe how the dietitians worked with the foodservice team to create meal plans that met the nutritional needs of different patient groups. For instance, patients with diabetes were provided with low-glycemic meals, while those with hypertension were served low-sodium meals. I also learned about fluid-restricted diets for patients with kidney disease and high-protein diets for patients recovering from surgery or illness. Additionally, I had the opportunity to assist in planning menus and selecting food items that aligned with the hospital's nutritional guidelines. This experience deepened my understanding of the critical role that tailored meal plans play in managing various health conditions and supporting patient recovery.
Food Safety and Hygiene: I was involved in ensuring that the foodservice department adhered to strict food safety and hygiene standards. I observed food preparation processes to make sure that all meals were prepared in a safe and sanitary manner. This included checking that food was cooked at the right temperatures and stored properly to prevent contamination. Additionally, I helped ensure that meals were nutritionally balanced and met the dietary requirements of each patient. Food safety is a fundamental aspect of hospital nutrition, as improper food handling can lead to adverse health outcomes, especially for vulnerable patients.
Nutrient Analysis and Portion Control: Another responsibility I had was learning how to calculate the nutritional content of the meals served in the hospital. This process involved analyzing the ingredients used in each meal and ensuring that the meals met the prescribed nutrient specifications. I learned how to use tools and software to perform nutrient analysis and how to adjust recipes to meet the required nutritional standards. Portion control was another important aspect I learned about. Ensuring that patients received the correct portion sizes was essential in meeting their nutritional needs without over- or underfeeding them, particularly for those with chronic conditions such as obesity or heart disease.
c) Patient Education and Nutrition Awareness
In addition to providing direct nutritional support to patients, I was also involved in educating patients and the general public about healthy eating and nutrition. Nutrition education is an essential component of disease prevention and health promotion, and I was grateful for the opportunity to participate in various educational activities during my internship.
Nutrition Education: I participated in nutrition education sessions where I helped educate patients on healthy eating habits, meal planning, and making healthier food choices. These sessions were especially valuable for patients with chronic conditions, such as diabetes or hypertension, as they required guidance on how to modify their diets to better manage their conditions. I helped develop educational materials, such as brochures and posters that conveyed important nutrition information in an easy-to-understand format. These materials covered topics like the role of fiber in digestion, the importance of hydration, and tips for reducing sodium intake. By assisting in these education sessions, I learned how to effectively communicate complex nutritional concepts to individuals with varying levels of health literacy.
Community Outreach Programs: In addition to patient education within the hospital, I also had the opportunity to participate in community outreach programs aimed at promoting healthy living and preventing nutrition-related diseases. These programs targeted the general public and focused on raising awareness about the importance of good nutrition, especially for common conditions like diabetes, hypertension, and obesity. I assisted in organizing events, distributing educational materials, and conducting workshops that emphasized the role of nutrition in disease prevention. These outreach programs were a valuable experience for me, as they allowed me to connect with the broader community and promote health on a larger scale.
d) Clinical Documentation and Report Preparation
Accurate documentation and reporting are essential components of effective patient care and nutrition management. During my internship, I had the opportunity to assist in maintaining accurate patient records and preparing reports for the nutrition department.
Patient Documentation: One of my key responsibilities was to assist in updating patient records. This included documenting nutritional assessments, individualized diet plans, and progress reports. I worked closely with the dietitians to ensure that all patient information was recorded accurately and in a timely manner. Maintaining these records is crucial for tracking patients' nutritional progress and ensuring that appropriate care is provided throughout their treatment. I learned how to use electronic health record (EHR) systems and how important accurate documentation is in delivering effective patient care.
Reporting: I was also involved in compiling data and preparing reports for the nutrition department. These reports included information on the number of patients assessed, the types of diets prescribed, and the outcomes of nutrition interventions. I learned how to analyze this data and identify trends that could be used to evaluate the effectiveness of the department’s services. These reports were important tools for management to assess the department’s performance and make informed decisions about resource allocation and program improvement.
.
  







CHAPTER FOUR
SUMMARY CONCLUSION AND RECOMMENDATION 
4.0		SUMMARY OF ATTACHMENT ACTIVITIES
This is a complete report of an industrial training program carried out during my SIWES (Aug – Nov, 2024) at Kwara State General Hospital. 
The experience gained has given me a sound knowledge on business administration in general which has helped prepare me for the future work.
4.1		CHALLENGES ENCOUNTERED
The success of my training is undisputed, but it was not devoid of rough edges. I experienced some challenges, among these are:
· The issue of expensive transportation was the problem of transportation because my place of attachment was a little bit far from my.
· The bureaucratic system is rigid and before things are done its takes so much time. This affected the conducive working environment for the members of staff in that whenever machines are bad and need repairs it takes so much time before it gets attended to. This system made work so tedious and cumbersome.
· Lastly the issue of industrial base I was unable to get in touch with my survive till I ended my program which gave me a lot of worry and concern.
4.2	SUGGESTIONS FOR IMPROVEMENT OF THE SCHEME
· Students should be paid their allowance on time to ensure motivation
· Selection of placement should not be left to students. Polytechnics should make a means of allocating students to related companies
· Visiting of students during the program should been sured by the ITF
· Seminars should be organized for establishments to acquaint them with their roles towards students on training
· Government should participate fully in the provision of equipment in the placement centers
4.3		CONCLUSION
In conclusion, my internship at Kwara State General Hospital provided me with invaluable hands-on experience in the field of nutrition and dietetics. I gained practical knowledge in nutritional assessment, counseling, meal planning, patient education, and documentation. The internship allowed me to apply what I had learned in the classroom to real-world scenarios and gave me a deeper understanding of how nutrition plays a vital role in patient care and recovery. I am grateful for the opportunity to work alongside skilled professionals in a healthcare setting and am confident that the skills I developed during my internship will serve me well in my future career.
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