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CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2 HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.




1.3 OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
Promote the desired technological knowhow required for the advancement of the nation.
1.4	OBJECTIVES OF ESTABLISHMENT
· To provide optimum and individual care to patients.
· To develop recognition for patients needs for privacy and preservation of dignity.
· To maintain good relationship with patients, relations and the community through health education.
· To carry out diagnosis and intervention.
· To provide training for students.
· To maintain sufficient hospital supply of equipment and promote their utilization and maintenance.
To treat and control diseases.





CHAPTER TWO
2.1	LOCATION AND BRIEF HISTORY OF ESTABLISHMENT 
Kwara state geographic information service is located at Ilorin kwara state 2.2	OBJECTIVE OF THE ESTABLISHMENT 
1. To educate 
2. To give future to next generation 
3. To render good service on IT to the people around the area and other places 
4. To investigate more experience about IT
2.3	ORGANIZATION STRUCTURE  
 (
DIRECTOR 
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)




 (
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2.4	VARIOUS DEPARTMENT
1. DIRECTOR: A general manager manages all teams, maintains organisational structure, guides team leaders, assigns duties, and leads
2. person who has controlling authority or is in a leading position: such as a : a chief or head man or woman
3. Accountant: Accounting officer involves overseeing financial operations, maintaining accurate financial records, preparing financial reports, ensuring office is run well financially



CHAPTER THREE
EXPIRENCE GAIN
3.1	A petrol filling station
A petrol filling station (also known as a gas station or service station) is a place where fuel, such as petrol (gasoline), diesel, or other types of fuel, is sold to drivers of vehicles. These stations typically provide fuel pumps for vehicles to fill up, along with other services like car wash, air for tires, convenience stores, and sometimes repair services.
In a petrol filling station, the process generally involves the following:
1. Fuel Pumps: Customers drive up to fuel dispensers (pumps) that offer different types of fuel, usually petrol and diesel, sometimes with options for higher-octane petrol or alternative fuels like compressed natural gas (CNG) or electric vehicle charging stations.
2. Payment: After fueling, customers can pay at the pump using cash, credit cards, or debit cards. Many stations also have convenience stores where customers can go inside and pay.
3. Other Services: Some petrol stations offer additional services such as car maintenance, oil change, or a place to rest. Convenience stores often sell snacks, drinks, and other essential items.
4. Safety and Regulations: Petrol stations must adhere to strict safety protocols due to the flammability of fuel. This includes fire safety measures, ventilation, and regular maintenance of tanks and pumps.
When establishing a petrol filling station, there are several factors to consider to ensure that the station operates efficiently, safely, and profitably. Here are the key factors to keep in mind:
1. Location
· Traffic Volume: The station should be located in a high-traffic area to ensure a consistent flow of customers. This includes being near major roads, highways, or busy urban areas.
· Accessibility: Ensure that the station is easily accessible for vehicles, with enough space for them to maneuver easily. Consider nearby intersections, the direction of traffic flow, and available space for parking or stopping.
· Competition: Assess the presence of other filling stations in the area. If there are too many nearby, it could lead to market saturation.
· Proximity to Target Market: The station should be close to areas where vehicles are often traveling (e.g., near residential areas, workplaces, or commercial zones).
2. Zoning and Permits
· Land Zoning: The land should be zoned for commercial use and suitable for a petrol station. Local authorities may have specific zoning regulations that govern where filling stations can be established.
· Government Regulations: Ensure that the station complies with local regulations, such as environmental standards, safety requirements, and construction codes.
· Permits and Licenses: Obtaining the necessary permits and licenses is crucial before construction and operation can begin. This includes environmental impact assessments and operational licenses.
3. Infrastructure and Equipment
· Fuel Tanks and Pumps: Install high-quality, reliable fuel dispensers and storage tanks. These must meet safety standards for fuel storage and dispensing.
· Drainage and Waste Disposal: Proper drainage systems must be in place to handle any spills or leaks. Consider how waste, including used oils and fuels, will be managed.
· Utilities: Ensure access to essential utilities, including electricity, water, and telecommunications. An efficient power supply is especially important for pumps and lighting.
· Security Systems: Install CCTV surveillance cameras, alarm systems, and adequate lighting to ensure safety and security for customers and staff.
4. Safety and Environmental Considerations
· Fire Safety: Fuel stations must have proper fire prevention systems, such as extinguishers, fire alarms, and sprinklers, as well as a safe distance from other buildings or structures.
· Spill Containment: The design should include features like spill containment systems (e.g., absorbent materials or containment barriers) to prevent fuel leaks from contaminating the surrounding environment.
· Compliance with Environmental Laws: Ensure the station complies with environmental regulations related to fuel storage, air quality, and soil protection. Regular checks should be conducted to avoid fuel leaks and contamination.
5. Market Research and Financial Planning
· Demand Analysis: Research the demand for fuel in the area. Understand the number of vehicles passing by the station and the level of competition.
· Costs and Budget: Consider the initial setup costs (land, construction, equipment) and ongoing operational costs (staff, maintenance, utilities). Prepare a financial plan to ensure profitability in the long run.
· Pricing Strategy: Research local fuel prices to determine competitive yet profitable pricing. Take into account fluctuating fuel prices and any associated taxes.
6. Supply Chain and Logistics
· Fuel Supply Contracts: Establish agreements with fuel suppliers (e.g., oil companies or distributors) to ensure a constant and reliable supply of fuel at competitive prices.
· Inventory Management: Implement systems to track fuel levels and reorder supplies on time. Proper stock management will prevent fuel shortages.
7. Services and Amenities
· Convenience Store: Many stations have small shops selling snacks, drinks, and car essentials (oil, air fresheners, etc.). Offering additional services can increase revenue.
· Car Wash and Additional Services: Depending on the location and space, consider adding extra services like a car wash, vehicle maintenance, or tire inflating stations.
· EV Charging Stations: With the rise of electric vehicles (EVs), adding charging stations for electric cars could be a strategic move.
8. Staffing and Training
· Skilled Staff: Hire competent employees who are knowledgeable about fuel handling, customer service, and safety protocols.
· Training Programs: Provide regular training for staff, especially regarding safety procedures, emergency response, and customer service.
9. Branding and Marketing
· Brand Identity: Develop a recognizable brand identity, including signage, colors, and a logo that aligns with the station's image.
· Promotions and Loyalty Programs: Consider offering promotions, discounts, or loyalty programs to attract and retain customers. This could include rewards for frequent visits or partnerships with local businesses.
10. Technology and Automation
· Point of Sale Systems: Implement efficient and secure POS systems for transactions. Digital payment options like mobile payments or card-based systems should be available.
· Automation: Utilize automation for inventory management, sales tracking, and fuel monitoring to improve operational efficiency.
11. Community Relations
· Public Perception: Build a positive relationship with the local community by engaging in corporate social responsibility (CSR) activities or supporting local causes.
· Customer Satisfaction: Focus on creating a customer-friendly environment by offering excellent service and keeping the station clean and well-maintained.
12. Technology and Innovations
· Digital Services: Explore digital payment methods and apps for customers to easily pay for fuel or purchase items at the convenience store.
· Sustainability Initiatives: Consider incorporating green energy solutions such as solar panels, recycling programs, or offering sustainable fuel options (like biofuels).

3.3	RECORD KEEPING
Record keeping is the process of systematically creating, organizing, storing, and maintaining records (physical or digital) for future reference, legal compliance, and operational efficiency.
Importance of Record Keeping:
	1.	Efficient Organization – Helps manage information systematically.
	2.	Legal Compliance – Ensures adherence to laws and regulations.
	3.	Financial Management – Keeps track of transactions, invoices, and expenses.
	4.	Improved Decision-Making – Provides data for strategic planning.
	5.	Security & Accountability – Helps track file movements and prevent fraud.
	6.	Historical Reference – Maintains records for audits, research, or reviews.

TYPES OF RECORD KEEPING SYSTEMS:
	1.	Manual Record Keeping – Using physical files, registers, or ledgers.
	2.	Digital Record Keeping – Using databases, cloud storage, or document management software.
	3.	Hybrid System – A combination of both manual and digital records

3.4	REGISTER?
A register is an official record or log used to systematically document information, transactions, or events. It can be physical (written in books) or digital (stored in databases or spreadsheets).

Types of Registers:
	1.	Administrative Registers – Used in organizations for employee records, attendance, and meetings.
	2.	Financial Registers – Includes cash books, invoice registers, and tax records.
	3.	Legal Registers – Maintains contracts, court cases, and compliance records.
	4.	Inventory Registers – Tracks assets, stock, and supplies in businesses.
	5.	Visitor Registers – Records details of visitors entering a facility.
	6.	Medical Registers – Patient records, hospital admission logs.
	7.	Educational Registers – Attendance registers, student records, exam
IMPORTANCE OF RECORD KEEPING
	1.	Efficient Organization – Helps businesses, institutions, and individuals keep information structured and accessible.
	2.	Legal Compliance – Ensures adherence to regulations and laws, such as tax filings, contracts, and audits.
	3.	Financial Management – Tracks income, expenses, payroll, and financial transactions for better budgeting and accountability.
	4.	Decision-Making Support – Provides historical data to analyze trends and make informed choices.
	5.	Security & Accountability – Helps monitor actions, prevent fraud, and ensure transparency.
	6.	Evidence & Documentation – Serves as proof in case of disputes, audits, or legal proceedings.
	7.	Historical Reference – Preserves important records for future use, such as company history or family genealogy.

IMPORTANCE OF COMPUTERS IN RECORD KEEPING
	1.	Efficient Storage & Organization – Computers allow digital storage, reducing the need for physical files and making organization easier.
	2.	Quick Retrieval of Information – Digital records can be searched and accessed instantly, saving time compared to manual methods.
	3.	Enhanced Security – Computers offer password protection, encryption, and restricted access to sensitive records.
	4.	Automation & Accuracy – Reduces human errors in data entry, calculations, and record updates.
	5.	Backup & Disaster Recovery – Digital records can be backed up in the cloud or external storage, preventing data loss due to disasters.
	6.	Easy Sharing & Accessibility – Records can be accessed remotely, shared via networks, and integrated across departments or organizations.



CHAPTER FOUR
4.1	WHAT IS DISCIPLINARY ACTION
Disciplinary action refers to corrective measures taken by an organization, employer, or authority to address misconduct, rule violations, or poor performance by employees, students, or members of an institution.
Importance of Disciplinary Action:
	1.	Maintains Order & Professionalism – Ensures a respectful and productive work or learning environment.
	2.	Encourages Compliance – Reinforces adherence to company policies, school rules, or legal regulations.
	3.	Prevents Misconduct – Deters employees or students from engaging in unethical behavior.

TYPES OF DISCIPLINARY ACTIONS:
	1.	Verbal Warning – A formal discussion about the issue, usually for minor infractions.
	2.	Written Warning – A documented notice outlining the misconduct and required corrective actions.
	3.	Suspension – Temporary removal from work, school, or duties as a consequence of serious violations.
	4.	Demotion – Reduction in rank, responsibilities, or pay due to continued misconduct.
	5.	Termination/Dismissal – Permanent removal from a job or institution for severe or repeated violations.
	6.	Legal Action – If misconduct involves criminal activity, legal steps may be taken.

REASONS FOR DISCIPLINARY ACTIONS
Disciplinary actions are taken to address misconduct, rule violations, or poor performance. Common reasons include:
1. Workplace Misconduct
	•	Absenteeism & Tardiness – Frequent unapproved absences or arriving late.
	•	Insubordination – Refusing to follow instructions or disrespecting authority.
	•	Workplace Harassment – Bullying, discrimination, or inappropriate behavior toward colleagues.
	•	Breach of Company Policies – Violating dress codes, internet use policies, or workplace rules.
	•	Substance Abuse – Using drugs or alcohol at work, affecting performance and safety.

2. Poor Performance
	•	Failure to Meet Expectations – Consistently missing deadlines or producing low-quality work.
	•	Negligence – Carelessness that leads to mistakes, financial loss, or safety hazards.
	•	Lack of Productivity – Wasting time, poor work ethic, or not contributing to team goals.

3. Ethical Violations
	•	Fraud or Theft – Stealing company assets, financial fraud, or falsifying documents.
	•	Confidentiality Breach – Sharing sensitive information without authorization.
	•	Conflict of Interest – Engaging in activities that create a personal advantage over company interests.

4. Safety & Security Violations
	•	Violating Safety Protocols – Ignoring health and safety guidelines, causing potential hazards.
	•	Unauthorized Access – Entering restricted areas or misusing company data.
	•	Violence or Threats – Physical altercations or threats against colleagues or management.

5. Legal or Regulatory Violations
	•	Discrimination & Harassment – Engaging in behavior that violates labor laws.
	•	Breaking Industry Regulations – Failing to comply with professional or legal standards.

PRINCIPLES OF DISCIPLINARY ACTION
Effective disciplinary action should be fair, consistent, and constructive to maintain workplace order while respecting employees’ rights. Here are key principles:

1. Just Cause
	•	Ensure there is a valid and reasonable reason for taking disciplinary action.
	•	Investigate the issue thoroughly before making a decision.
2. Consistency & Fairness
	•	Apply disciplinary actions equally to all employees to prevent bias or discrimination.
	•	Ensure the punishment fits the offense.
3. Progressive Discipline
	•	Start with mild corrective actions (verbal warning) and escalate if the behavior continues (written warning, suspension, termination).
	•	Give employees a chance to improve before severe action is taken.

4. Clear Communication
	•	Explain the reason for the disciplinary action clearly.
	•	Inform the individual about expected behavior changes and possible consequences for repeated violations.
4.2	STAFF DEVELOPMENT
Staff development refers to the continuous process of training, educating, and improving employees’ skills, knowledge, and performance to help them grow professionally and contribute effectively to an organization.
IMPORTANCE OF STAFF DEVELOPMENT
	1.	Enhances Skills & Knowledge – Employees stay updated with new trends, technologies, and best practices.
	2.	Boosts Productivity – Well-trained staff perform their duties more efficiently, leading to better results.
	3.	Increases Employee Satisfaction & Retention – Career growth opportunities make employees feel valued and reduce turnover.
	4.	Improves Workplace Morale – Employees feel motivated and engaged when they see growth opportunities.
	5.	Prepares for Leadership Roles – Helps identify and groom employees for future managerial positions.
	6.	Encourages Innovation & Adaptability – Employees become more creative and open to changes in the industry.
	7.	Ensures Compliance – Keeps staff updated on legal, ethical, and organizational policies.
TYPES OF STAFF DEVELOPMENT PROGRAMS
	1.	On-the-Job Training – Learning through hands-on experience and mentorship.
	2.	Workshops & Seminars – Short-term training sessions on specific skills.
	3.	E-Learning & Online Courses – Digital platforms offering flexible learning options.
	4.	Professional Certifications – Advanced training for specialized expertise.
	5.	Coaching & Mentoring – Guidance from senior employees

OBJECTIVES OF STAFF DEVELOPMENT
	1.	Enhance Employee Skills & Knowledge – Improve job-related competencies to boost efficiency and performance.
	2.	Increase Productivity & Efficiency – Equip employees with the right tools and training to work smarter and faster.
	3.	Improve Job Satisfaction & Employee Morale – Encourage professional growth, making employees feel valued and motivated.
	4.	Promote Career Growth & Advancement – Prepare employees for higher responsibilities and leadership roles.
	5.	Ensure Adaptability to Change – Train staff to embrace new technologies, processes, and industry trends.

METHODS OF STAFF DEVELOPMENT
Organizations use various methods to train and develop their employees based on their goals, industry, and resources. Here are some effective staff development methods:
1. On-the-Job Training (OJT)
	•	Employees learn while working under supervision.
	•	Methods include job shadowing, coaching, and mentoring.
	•	Best for hands-on skills and practical knowledge.

2. Workshops & Seminars
	•	Short-term training sessions focused on specific skills.
	•	Can be conducted in-house or by external experts.

3. E-Learning & Online Courses
	•	Digital platforms offer flexible and self-paced learning.
	•	Examples: LinkedIn Learning, Coursera, Udemy.

4. Professional Certifications
	•	Employees take accredited courses to gain specialized knowledge.
	•	Common in industries like IT, healthcare, and finance.
CHAPTER FIVE
5.1	CONCLUSION
The student industrial work experience scheme (SIWES) helps students to expand their knowledge and experience in their field of study. It will also help student whenever they come across it in future career.
5.2	RECOMMENDATION
	I wish the government and the school authority to provide necessary materials for the students during this programme. They should also try to pay the students allowance so as to serve as help for the students in one way or the other.
	Also, the supervisors should make sure they visit the students in their place’s of attachment for proper monitoring, improvement and progress for the benefit of the societies as a whole.
5.3	PROBLEMS ENCOUNTERED 
The success of my training is undisputed, but it was not devoid of rough edges. I experienced some challenges, among these are:
· The issue of expensive transportation was the problem because my place of attachment was a little bit far from my. 
· The bureaucratic system is rigid and before things are done its takes so much time. This affected the conducive working environment for the members of staff in that whenever machines are bad and need repairs it takes so much time before it gets attended to. This system made work so tedious and cumbersome.  
· The bureaucratic system is rigid and before things are done its takes so much time. This affected the conducive working environment for the members of staff in that whenever machines are bad and need repairs it takes so much time before it gets attended to. This system made work so tedious and cumbersome.  
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